
DO WE HAVE TO REGISTER TO DO THE COURSE? 
 
If your church would like to do the course, please contact 
the Parish Development Office and we will send you the 
relevant materials including the leader’s manual with 
photocopiable handouts and participant’s manuals. It helps 
us if you can do this at least two weeks before the course 
starts. This also ensures that you have time to get the 
material to the participants in advance of the course so that 
they can do the Preparation. 
 
WHAT NEXT? 
 
Following the course, a parish or benefice may decide to set 
up a Welcome Team. Outline suggestions are given in the 
course for how to do this, but you will want to give more 
time and thought to this than the course provides. There is 
also the option of taking part in the ‘Mystery Worshipper 
Scheme’ which is currently being established across the 
Diocese. Please get in touch with the Parish Development 
Office if you are interested in finding out more about this. 
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WHO IS THE COURSE FOR? 
 
Sunday by Sunday and throughout the week, Christians have 
the privilege and the responsibility of offering a friendly and 
hospitable welcome to newcomers, visitors or enquirers 
who come to the church or want to know more about it. 
This course is for anyone and everyone who is keen that the 
welcome we offer is the best that it can be. 
 
However, people who might have a particular interest in the 
course might be church wardens, sidespeople, a Welcome 
Team and the PCC.  It aims to help us to think not just 
about how we greet people at the door, though that is 
important. Welcome is a much broader topic – it starts 
even before the person has left their home, continues with 
how our building offers welcome and then of course is 
about the friendliness of the people and the experience 
newcomers have when they are in church. 
 
WHO WILL LEAD THE COURSE? 
 
The course is designed to be led by anyone from within the 
congregation who has the confidence and ability to help a 
group of people to think about what is good and what could 
be improved! It may be a member of the PCC, a Reader or 

the parish priest, or anyone who perhaps has 
facilitation skills from their secular employment. 

A WELCOMING CHURCH 
  

A two session course  
looking at the ministry of welcome 

AN INTRODUCTION 



Leader’s guidelines are provided, and each session has fairly 
detailed leader’s notes outlining the key issues and giving an 
idea of timings. Suggestions are also given for one or two 
activities or where small group discussion might be helpful. 
It is not designed to be high-tech – somewhere to meet, a 
flipchart and a Bible is really all that is needed. Some 
parishes may prefer someone to come in from outside to 
help lead the course – this might be someone from another 
parish in the deanery or the Parish Development Office may 
be able to help. It may also be something you could ask your 
Mission Accompanier to help with. 
 
WHAT WORK DOES THE COURSE INVOLVE? 
 
The course has two 2-hour sessions, which include time for 
coffee. These sessions may be run on separate occasions, 
but would also work well if a PCC or parish chose to take a 
day to look at the issues. Another option may be to take 
e.g. two Saturday mornings or Sunday afternoons which 
would allow the sessions to be lengthened giving a bit more 
time to make decisions and discuss issues raised, although 
some churches may prefer to do this following the course. 
Another option may be for a Deanery to run the course, 
inviting people from churches across the Deanery to take 
part who then take back their discoveries and reflections to 
their own churches. 
 
There is a bit of simple Preparation for each session which 
helps participants to focus on the topic. This does not 
require any reading and simply draws on people’s 
experiences of welcome. Following each session there is 
also the encouragement to do some Reflection so that key 
points covered in the course are not lost or forgotten. (If 
people are working towards an Equipping God’s People Award, 

these Reflections should be kept and submitted as part of 
the Award. For more details on the Award Scheme, see the 
Equipping God’s People section of the Diocesan website 
www.stalbans.anglican.org or contact the Parish 
Development Office.) 
 
WHAT DOES THE COURSE COVER? 
 
Both sessions are designed to facilitate discussion and 
reflection on aspects of the church’s ministry of welcome 
and to give an opportunity to affirm what is good and 
highlight areas where there is room for improvement. Some 
time is given for deciding what the next steps might be, 
although this might be better done on a separate occasion. 
 
Session 1: First impressions – the place of welcome 
 
This session explores how we can best use our 
communications and buildings to provide a sense of 
welcome – and is therefore focused on aspects of welcome 
often experienced before a person actually enters the 
church! It considers how we attract people and 
communicate ‘welcome’ through e.g. notice boards or the 
website, and looks at the message our building and its 
appearance gives to the newcomer. 
 
Session 2: Making contact – the people of welcome 
 
This session explores how we welcome people before, 
during and after services. It identifies good practice as 
people arrive and considers times during and after a service 
when the ministry of welcome can be expressed. This 
session is therefore more focused on the people involved in 
offering welcome and how we can begin to build 
relationships with those who visit. 


