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Sad to Glad: Hemel Hempstead Deanery’s Nativity in the Marlowes 
shopping mall was part of a  Living God’s Love Deanery Day.



During 2016, my colleagues and I joined in a series of Deanery 
Days in each of our twenty deaneries. The aim of these days was to 
hear how our parishes, schools and chaplaincies are serving their 
local communities. It was encouraging to see so many practical 
examples of Living God’s Love, each one expressing our faith in 
practical ways. These Deanery Days also provided an opportunity 
to think about spiritual and numerical growth and the activities 
and practices associated with it. 
 
As we look to the future, we need to build on these foundations, 
engaging with the people with whom we live and work. Please 
draw on the support of diocesan officers as we seek to Live God’s 
Love, and build his Kingdom. I hope you will find this report both 
encouraging and challenging as we look with confidence to the 
future.

The Bishop of St Albans writes: 
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The Rt Revd Dr Alan Smith
Bishop of St Albans



The Chair of the Diocesan Board of Finance 
writes:
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The task of the Board of Finance is to resource the spread of the gospel, 
the good news of Jesus Christ, throughout the parishes, schools and 
chaplaincies in our diocese. 

Thanks be to God that we succeeded in our task during 2016. We were 
able to ensure that ministry was maintained everywhere and we were 
able to fund the not insubstantial training costs for the next generation 
of clergy who will replace those retiring or moving on. It was a relief that 
we finished the year with a small surplus.

Yet none of this would be possible without the offering back to God 
of his gifts. I mean not just the offering of money but the time and 
expertise, the enthusiasm and commitment given by so many people 
in so many different ways. Let us rejoice and give thanks that the zeal 
for our Christian witness has not been dimmed in spite of so much that 
could distract us.

Thank you particularly for what you do to help the Board of Finance in 
its activities.
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8162632
Canon David Nye, Chair, 
Diocesan Board of Finance
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Common Fund Income £14.5 m

Common Fund Expenditure £14.4 m

Parish Share= £12.34 m

Parish Clergy + CfDM:= £12.57 m

The DBF spends more on parish ministry than is collected in parish share

Parish Share
85.5%

Investment and 
Glebe 8.0%

Fees, chaplaincies 
and trusts 5.1%

Grants and 
donations1.3%

Church 
Commissioners 0.1% 

(not shown)

Council for 
Discipleship & 
Ministry 6.3%

Board for 
Church & 
Society 2.1%

Administration and 
Legal 6.%

National Church 
Requirements 3.0%

Communications 
and IT 1.7%

Parish clergy 
80.8%
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Funding Parish Ministry (as at 31.12.2016)

 ⴲ 95.3% of parish share requested was paid
 ⴲ 235 stipendiary clergy hold the Bishop’s licence
 ⴲ £12.57m was spent on parish ministry including training.

Occasional Offices (2015)

 ⴲ 3,390 infant child and adult baptisms
 ⴲ 1,488 marriages and blessings
 ⴲ 4,466 funerals in church or in crematoria

Attendance (2015)

 ⴲ Easter Day 28,471 communicants, 41,371 worshippers
 ⴲ Christmas 97,896
 ⴲ Average all-age attendance across the week 31,400 including 6,300 children
 ⴲ Usual Sunday attendance 23,039
 ⴲ Average Sunday attendance 25,500 including 4,000 children

Enquiries to: 
Philip Deane, 01727 818140 pdeane@stalbans.anglican.org

Enabling Living God’s Love through 
stewardship of resources
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 A full church for Christmas worship The Parish Giving Scheme has been taken up in 
more than 50 parishes

A baptism at St John the Baptist, Farley Hill, Luton Celebrating a ruby wedding



Enquiries to: 
Parish Development: Kathryn McNamara 01727 818141 pdadmin@stalbans.anglican.org
Ministry Development: Canon Tim Bull 01727 818151 dom@stalbans.anglican.org
Vocations: The Revd Charles Burch 01442 833298 dvo@stalbans.anglican.org10

Encouraging the growth of all Christians as disciples; 
Enabling mission-led ministry throughout the Diocese; 
Equipping all God’s people to discern and fulfil their 
vocation and ministry
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 ⴲ 9 people were licensed as Readers, with 2 transferring from other dioceses. There were 20 
Readers-in-training at the year end.

 ⴲ 16 candidates were ordained deacon, 11 stipendiary.  11 deacons were priested, 9 stipendiary.

 ⴲ Continuing Ministerial Development (CMD) events covered a wide variety of topics including:
 ⴲ worship 
 ⴲ leadership 
 ⴲ discipleship in the workplace 
 ⴲ using baptisms as a mission opportunity
 ⴲ safeguarding training, an increasingly significant part of CMD.

 ⴲ During 2016 CfDM worked hard to cut its 2017 budget by £35,000. Despite these reductions, a 
contribution of £11k was found for a diocesan Leading Your Church into Growth course.

 ⴲ Looking ahead to 2017, CfDM will be starting work on a refreshed ministry strategy.

Training for All



11Reader licensing
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 ⴲ The Lay Leaders of Worship (LLW) course, 
now running for over a year, has trained 81 
LLWs in 47 parishes (17 deaneries). A further 
21 LLWs are training.

 
 ⴲ During 2016, among the 15 Equipping 

God’s People (EGP)  courses run by or in the 
diocese was the new “Giving Matters” course 
on stewardship. 

 ⴲ More than 60 EGP Award certificates were 
issued.

 
 ⴲ So far 55 parishes have signed up to the 

Parish Giving Scheme. Many launched it 
alongside a stewardship campaign and 
have reported significant increases in giving. 
Those not holding such a campaign have 
also reported increased giving.

Ministry Development Team (MDT)

 ⴲ In 2016, around 200 clergy benefited from 
grants totalling just over £26k, while more 
than 70 Readers received grants totalling 
£4k.

 ⴲ The new Mission and Ministry Development 
Review (MMDR) has been warmly welcomed. 
In 2016, 101 clergy took part in MMDR, 
an increase from 74 in the previous year. 
Reviews now commence one year after an 
appointment, rather than two. MMDR for 
Readers is being launched in 2017.

 ⴲ The Youth and Children’s Work focus has 
been on encouraging children’s work where 
there is currently none.
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Vocations Team

 ⴲ In the autumn 19 candidates began 
ordination training, making a current total 
of 46 diocesan ordinands. A further 31 
candidates are in conversation with the 
Director of Ordinands (DDO) or an Associate 
DDO (ADDO), and another 32 are seeing a 
Vocations Adviser.

 
 ⴲ The Vocations Team has promoted 

vocations widely and vigorously. Around 
180 people attended two Archdeaconry 
Study Days with a vocations component.

 ⴲ Three new pastoral assistants joined the 
Hatfield Root Group to work with the 
chaplain at the University of Herts and 
the parishes of Bishop’s Hatfield, gaining 
experience as part of their discernment of a 
vocation to ministry.

Ordination of Priests



Enquiries to: 
Canon Tim Lomax, 01727 818148 tlomax@stalbans.anglican.org
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Furthering the diocesan vision, ‘Living God’s Love,’ 
promoting the spiritual and numerical growth of the 
church in order to increase our capacity to work for the 
common good.
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 ⴲ Work has been developed on promoting and supporting the growth of Fresh Expressions of 
Church, part of which has been the submission of a Stage One Strategic Funding Bid to the 
Church Commissioners.

 ⴲ St Albans Diocese has been invited to be a pilot Pioneer Active Diocese.  This is being explored 
further with Revd Canon Dave Male (CofE Adviser for Pioneer Ministry).

 ⴲ The Board has reviewed and renewed its membership, meeting patterns and line management. 
A new Community and Justice Network has been started for dialogue and support between 
our various sector ministries and former members of the Parish Development Team have 
been drawn from CfDM (Council for Discipleship and Ministry) into BCS (Board for Church 
and Society).

Resourcing Intentional and Holistic Mission
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Launching the Bishops' 
Harvest Appeal
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Youth strategy has been re-articulated more 
concisely and achievably, relating more closely 
to the children’s work’s focus. It aims for:

 ⴲ Every parish to run or have access to a 
faith-based youth ministry

 ⴲ Engagement in mission to young people

 ⴲ The nurturing of young disciples

 ⴲ The active involvement for young people in 
the life of their churches.

Church and Community

There has been a priority on supporting more 
missionally intentional work in communities. 
As well as close engagement with parishes 
and specific sector ministries, two pioneering 
ministries, Luton Roma Trust and the Eden 
Project in Farley Hill, have received extensive 
input.

Caring for the Environment

An edition of the Broadcast e-bulletin, ‘Caring for 
God’s Creation’ was devoted to the environment 
and a total of £2,065 was awarded to parishes in 
Green Grants during the year.

Mission Action Planning

In keeping with our assessment of Living God’s 
Love in 2015, the strategic journeying of MAP 
has been enhanced to encourage churches to 
engage more missionally.  New support in terms 
of resources, both individual parish packs and 
items from the website, and a series of training 
workshops, have been prepared.
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Board Communications

A new style, electronic newsletter has been 
launched, retaining the name ‘Broadcast’. It 
is sent at least monthly to clergy and other 
postholders to promote holistic mission 
opportunities and valuable resources.

Living God’s Love

In response to feedback given in the 2015 
listening exercise, a strategic renewal of the 
diocesan strategy was rolled out at deanery 
events. These events created an inspiring 
atmosphere  where growth and mission in each 
parish was celebrated and encouraged.

Sleepout

In its 23rd year, Sleepout broke previous 
records again, raising £58,993.  In 2017, the 
Cathedral will be in the midst of major works 
as construction for Alban Britain’s First Saint 
begins, so Sleepout will sadly not take place.

The record-Breaking Sleepout 2016



Enquiries to: 
Debbie Cochrane, 01727 818138 dcochrane@stalbans.anglican.org
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Advising on the care and development of church 
buildings and churchyards.
Encouraging parishes to care for and develop their 
buildings in line with Living God’s Love priorities.
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 ⴲ Funding from Historic England and from the Diocese enabled the three-year appointment  
of an Historic Church Buildings Support Officer, David Bevan. He helps parishes secure the 
sustainable future of their buildings, focusing on improving historic churches at risk.

 ⴲ Improving access and welcome: parishes welcomed the helpful perspective of DAC member 
Martyn Gates as an architect, parishioner and wheelchair user.

 ⴲ Metal theft has been a serious problem with more than 20 reported cases. The DAC considered 
different replacement materials and issued advice about steps churches could take to 
protect themselves. The DAC Secretary liaised with the Diocesan Board of Finance and other 
organisations including Beds & Herts Historic Churches Trust to put together a package of 
grant sources to encourage parishes to install insurer-approved roof alarms.

Making churches places...
...where people are drawn, to encounter God and join a worshipping community
...from which parishes can reach out in mission
...through which local communities can be transformed.



Celebrating Her Majesty the Queen’s 90th 
birthday in St Mary the Virgin, Marston Morteyne
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members and staff and 6 meetings. 347 cases 
were completed, resulting in:

 ⴲ 150 Notifications of Advice for Faculties,
 ⴲ 185 Archdeacons’ Letters of Authority,
 ⴲ 8 Archdeacons’ Temporary re-ordering 

licences.

These were for matters including:

 ⴲ 87 Repairs
 ⴲ 68 Churchyards (incl. trees, benches, 

signage)
 ⴲ 62 Furniture/fittings
 ⴲ 50 Other (e.g. bells, organs, clocks)
 ⴲ 32 Re-ordering/alterations
 ⴲ 28 Services/M & E (mechanical and 

electrical)
 ⴲ  4 Extensions/new build.

Among the reordering schemes which the DAC supported, 
was Watford St Mary's (above). The DAC worked with 
the parish and its architect and with external agencies, 
especially Historic England, to develop a strong case for 
significant change to this grade I listed church in the 
centre of Watford.
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Plans for 2017

As part of Living God’s Love, we would like to 
see: more churches open outside the times of 
services as places where people may encounter 
God, and more churches with access and 
basic facilities to enable them to be used for 
wider purposes to serve and transform local 
communities.

 ⴲ A new advisory leaflet on church heating is 
available on the diocesan website.

 ⴲ The DAC advised on re-flooring, provision 
of an air-source heat pump and underfloor 
heating in Puttenham St Mary, making a 
small rural church more welcoming. 

 ⴲ With reduced availability of appropriate 
quality and quantity of stone for repairs, 
a party visited Totternhoe Quarry with 
architects from Historic England.

Specialist and Technical Cases Sharing Good Practice

 ⴲ Good practice, shared at site visits is regularly 
e-mailed to churchwardens and posted on 
the DAC pages of stalbans.anglican.org. 

 ⴲ The DAC took part in the Tourism Group’s 
event ‘Using your church as a tool for mission’ 
and in Churchwardens’ Training days. 

 ⴲ The DAC introduced a new leaflet: ’Tea 
Points and Toilets’

Visit to Totternhoe Quarry





St Helen’s and St Paul’s, Wheathampstead held a Carols’n’Capers singalong: 
Carols and Christmas music with real ale and a hot meal



Enquiries to: 
Ann Jansz, 01727 818137 ajansz@stalbans.anglican.org
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Making better provision for the cure of souls by:
Effective deployment of stipendiary clergy and other 
ministry resources
Supporting missional structures through pastoral 
organisation 
Sharing good practice
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 ⴲ Interim Minister posts were agreed for the benefices of Bedford St Martin, Clifton and Southill, 
Broxbourne with Wormley and Digswell Team Ministry (St John’s Digswell). Interim posts 
enable ministry in particular parishes to move in a fresh direction.

 ⴲ A draft Bishop’s Mission Order was developed for the Hub Church, Hitchin, a Fresh Expression 
of Church.

 ⴲ Following the Committee’s discussion on the purpose and format of deanery MAPs in the 
context of Living God’s Love, updated deanery MAP guidance including a section on 
planning for pastoral reorganisation will be brought to the Committee in early 2017.

Embedding engagement in God’s mission in all its work



’Ragamuffin Chaplain’, Luke Larner
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 ⴲ Fresh Expressions - Luke Larner introduced 
the Committee to his work as a ‘Ragamuffin 
Chaplain’, describing his experience of CMS 
pioneer training and the development of a 
Fresh Expression of Church in Luton.

 ⴲ Town Centre Chaplaincy - In a presentation, 
Michael Campbell, Senior Town Centre 
Chaplain in Luton, described their  successful 
mission and outreach activities and asked 
how local churches might support chaplaincy.

 ⴲ The Oak Church’s Pioneer Minister, the Revd 
Adam Prior, presented their work using 
music and sport to connect with young 
people. The subsequent discussion touched 
on how a Christian community achieved 
sustainability.

 ⴲ The Reverend Canon Chris Beales and Mr 
Stef Muzz described entrepreneurial ministry 
and church growth in Woburn Sands. The 

Pastoral Reorganisation

 ⴲ During 2016, there were 10 sets of proposals 
(2015 = 7) under discussion to unite parishes, 
change parish boundaries etc, at various 
stages of consultation throughout the year, 
including:

 ⴲ Informal collaboration between the parishes 
of South Mymms and Ridge and the parish 
of Potters Bar, King Charles the Martyr 
continues for the foreseeable future.

 ⴲ Layston with Buntingford and Throcking – 
the proposal to alter parish boundaries was 
sent out for consultation.

 ⴲ The following schemes came into effect:
 ⴲ Hitchin and St Paul’s Walden Team Ministry
 ⴲ Caddington and Farley Hill plurality 
 ⴲ Aston; Bramfield, Stapleford, Waterford and 

Watton-at-Stone (united benefice) 
 ⴲ Chellington Team Ministry
 ⴲ Ash and Quin Group Ministry.
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Closed Churches

 ⴲ A prospective purchaser for the Minsden 
Chapel (St Ippolyts) site has been found. 
The  public consultation required under the 
formal closure process is anticipated in 2017.

 ⴲ Holy Trinity, East Hyde is in the ownership 
of the Greek Orthodox Community of 
St Charalambos. Negotiations continue 
regarding a licence variation, buying 
additional land and closing the churchyard.

 ⴲ Once disposal of all the contents of St Giles, 
Upper Gravenhurst is achieved, and when 
Ministry of Justice requirements are met, the 
sale will complete.

Suspensions of Presentation

At the end of 2016, 19 benefices were suspended 
(2015 = 31). The number continues to fall.

talk highlighted local creative working with 
other Christian congregations and local 
businesses.

 ⴲ Great Denham and West Kempston: 
Captain David and Sister Suzette Maguire, 
Lay Pioneer (Community) Ministers, 
described the mission initiative in the form 
of a verbal quiz of 19 questions which they 
encouraged DMPC to consider.

Hub Church, Hitchin



Enquiries to: 
Vicki Barriere, 01727 818170 schools@stalbans.anglican.org
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Our 136 schools aim to Live God’s Love by being 
distinctively Christian, community focussed and by 
serving the common good. 
They enable all pupils to flourish as individuals and as 
members of a loving, inclusive community centred on 
the teachings of Jesus Christ. 
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 ⴲ Over 92% of church schools supported by the Board of Education are currently graded ‘good’ 
or ‘outstanding’ by Ofsted, with 94.5% of primary schools judged as ‘good’ or better, an 
improvement on last year.

 ⴲ 46% of schools are now graded ‘outstanding’ as church schools (SIAMS Inspections).

 ⴲ Totternhoe Community School is welcomed as the diocese’s second affiliated church school in 
advance of it becoming part of the Diocese of St Albans Multi-Academy Trust.

 ⴲ The Diocese of St Albans Multi-Academy Trust was incorporated in October 2016. It is for:
 ⴲ church schools subject to a directive academy order 
 ⴲ good or outstanding church schools where no suitable local Church of England Academy 

Trust exists
 ⴲ new schools within new housing provision where the Diocese of St Albans is the identified 

sponsor.

Distinctively Christian Schools, Serving 
the Common Good



Cranfield Academy
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St John’s Church of England Primary School, 
Watford opened on 1st September 2016. It will 
serve a diverse local community providing an 
education rooted in Christian values.

Totternhoe Community School became the 
diocese’s second affiliated school in June 2016.

Silsoe VC Lower School relocated to a 
new building at the heart of a new housing 
development in the village, and Cranfield CE 
Academy became a four-form entry, split-site 
Church of England academy. Both schools’ 
Christian values have impacted building design 
creating distinctively Christian community 
spaces.

Going Deeper into God

 ⴲ Training on the new ‘Understanding 
Christianity’ resource supporting the 
teaching of Christianity in RE impacted over 
100 schools across the diocese.

 ⴲ Creative use of central resources enables 
all schools in the Diocese to receive free 
training material and resources.

Making New Disciples

 ⴲ Increasing numbers of schools are investing 
in prayer gardens or spaces that provide 
pupils with space and time to pray or reflect 
and to weave worship into their daily lives. 

 ⴲ Holywell School created a quiet or prayer 
garden away from the hustle and bustle of 
the rest of the school playground, yard and 
building. A 15 metre-long version of the 
school badge has paths so that children can 
walk around and through the badge.
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Training 

 ⴲ 1,388 people have been trained through the 
delivery of 67 courses.

 ⴲ New courses on media training and 
governance were very popular and will be 
repeated in 2017.

The Future 

 ⴲ The DBE plans to apply to open 5 new church 
schools in the next 10 years located at the heart 
of new housing developments.

Teachers on the Understanding Christianity course (above)  
and Handprint at All Saints Academy, Clifton, Beds (left)
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The Council noted and celebrated:

 ⴲ The work that had been built on and developed over the last five years. 

 ⴲ The deanery events that had taken place during the Autumn and which were completed in 
January 2017. They were an opportunity for people locally to celebrate mission and be inspired 
to focus on future growth. 

 ⴲ The promotional and support material produced, along with a MAP Support Pack to help 
parishes and deaneries focus on thinking about development and how the Church would move 
forward. 

 ⴲ That web-based resources for people to access as and when they needed information had 
been made available to keep them in touch with what was happening around the diocese.

Living God’s Love

Standing Committee to Diocesan Synod and advising the 
Bishop on any matter on which he consults the Council



The Ampthill and Shefford Deanery Choir sang at their 
Living God’s Love deanery meeting , which Bishop Alan addressed.
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Archbishops’ Council Engagement

The Council welcomed Mr William Nye, 
Secretary-General of the Archbishops’ Council 
who spoke about the Renewal and Reform 
Agenda, the development and process of 
budgeting for 2017-19 and the ‘Resourcing the 
Future’ strategy. He also covered the changes in 
funding which would see £24m from the Church 
Commissioners allocated to bids for mission 
and growth projects.

Safeguarding

 ⴲ The appointment of Jeremy Hirst as 
the Diocesan Safeguarding Adviser was 
welcomed. 

 ⴲ The Safeguarding Working Group worked to 
ensure that policies were up to date. 

 ⴲ The Council further noted that extra resources 
would be made available for safeguarding 
training in a clearly established  framework.

Mission Support Fund – The Mission Support 
Fund Assessment Committee agreed funding for 
three flagship projects. The Council noted that 
the grant from the Archbishops’ Council would 
cease after 2016 and agreed that the fund would 
be wound up and the outstanding balance added 
to the remaining funding from the Archbishops’ 
Council.

Funding for Growth – The Council noted the 
outstanding balance of Archbishops’ Council 
funding and agreed that £50k over four years 
would be allocated to St Hugh’s Lewsey with a 
further £50k to be made available annually for 
five years for parish ‘growth projects’ on the 
recommendation of the relevant suffragan bishop 
and the Diocesan Secretary.

Luton Deanery Church Buildings – The Council 
unanimously approved the use of up to £25,000 
from the Diocesan Pastoral Account (DPA) to 
fund facilitation, architect and survey fees and to 
identify options for the use and development of 
the site, initially at Farley Hill and Luton All Saints.



Bishop John Taylor RIP

With great sorrow, but much thanksgiving 
for his life and ministry, we learnt of the 
death of Bishop John Taylor on 1st June 
2016.

Bishop John was Bishop of St Albans from 
1980 to 1995, when he was succeeded by 
Bishop Christopher Herbert.

Bishop John is pictured here with Bishop 
Alan on the day of his inauguration, 19th 
September 2009. 

Paying tribute to Bishop John at his funeral 
service, the Revd Canon Tom Parker, 
Bishop John’s son-in-law said: “John was 
wise, kind, accepting, joyous and his very 
presence brought a sense of security and 
welcome. ... John epitomised to me the 
character of the Lord Jesus he served so 
faithfully his whole adult life.”



Living God,
Draw us deeper into your love;

Jesus our Lord,
send us to care and serve;

Holy Spirit,
make us heralds of good news.

Stir us, strengthen us, teach and 
inspire us to live your love

with generosity and joy, imagination 
and courage;

for the sake of your world
and in the name of Jesus,
Amen.

The Living God’s Love Prayer

The winner in a national competition for church schools to 
design a logo for HM the Queen’s 90th birthday, designed by 
Lucas Salinger from Potten End C of E Primary school.


