
In this edition of Archdeacons’ Visitation 
News, there are articles on Church Growth, 
Vocations, Safeguarding, General Data 
Protection Regulations and Lambeth 2020.

The Rev’d Kate Peacock, Senior Church 
Growth Officer, introduces herself and her 
work in helping the inherited church to 
flourish in our parishes. As Archdeacons, 
we commend Kate’s ministry to you and 
encourage you to contact her as you seek  
to continue to make mission and outreach 
thrive.

For some time now the Diocese has made 
vocations a priority and this has begun to 
bear fruit in the growing numbers of people 
offering themselves for Ordained and Lay 
Ministry. The Reverend Charles Burch, the 
Diocesan Vocations Officer, writes about the 
nature of Vocation. 

Safeguarding remains a crucial issue for  
the church, and in this edition our Diocesan 
Safeguarding Officers, Jez Hirst and Martyn 
Hedley, give an update on Safeguarding 
matters.

In 1867, the then Archbishop of Canterbury, 
Charles Thomas Longley called Bishops of 
the Anglican Communion to meet at Lambeth 
to “discuss matters of practical interest, 
and pronounce what we deem expedient in 
resolutions which may serve as safe guides to 
future action”. Seventy-six bishops attended: 
some, including the then Archbishop of York, 
William Thomson, stayed away because they 
thought such a conference would cause 
“increased confusion” about controversial 
issues! Since then, roughly every ten years, 
Archbishops of Canterbury have called 
Archbishops and Bishops of the Anglican 
Communion to a Lambeth Conference, latterly 
held at the University in Canterbury.

In this edition, Stephen Lyon writes about 
Lambeth 2020, the next Conference and the 
exciting part this Diocese will play in hosting 
Bishops from around the globe including, of 
course, Bishops from our own Link Dioceses 
of Belize, Guyana, North Eastern Caribbean 
and Aruba and the Windward Islands.

We are blessed with an excellent team of 
Diocesan Officers and staff who support and 

enable us to Live God’s Love with generosity 
and joy, imagination and courage, and we 
thank them for their work. Please remember 
that they are happy to be approached 
with enquiries and questions. In particular, 
we remind you that Arun Kataria, our 
Communications Officer, should always be 
your first point of contact for media enquiries, 
and his advice should always be sought before 
speaking to the press.

All these articles remind us of the ways in 
which we, as the Church in the Diocese of  
St Albans, seek to engage with the communities 
we serve. Together we are Living God’s 
Love and, as Archdeacons, we thank all our 
Churchwardens and those who assist you in 
your work and witness. We offer our sincere 
appreciation for all that you do, for your 
support of us in our ministries and for our 
partnership in the gospel.

Dear Churchwardens
Welcome to Archdeacons’ Visitation News 2019, generously 
sponsored by Ecclesiastical to whom we offer sincere thanks for  
its ongoing support of our church life in so many different ways.
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The Flourishing Churches team (3 officers, 
one in each archdeaconry) work primarily with 
inherited and traditional forms of church and we 
focus on the key areas of:

  Planning for Mission; the process and  
the journey

  Resourcing for Mission (stewardship and 
generous giving)

  Training for Mission (workshops, learning 
communities and Leading your Church into 
Growth conferences).

We know that churches with a plan for growth 
are much more likely to be the churches that 
do grow! Our work within parishes is discerned 
with the local Ministry team on the ground and 
we tailor our approach to each context; helping 
discern a plan and implement the actions that 
flow from it. Experience has shown us that 
working with parishes over a longer timeframe 
of around 12-14 months yields greater fruit than 
partaking in one-off events. This longer-term 
work provides continuity and accountability as 
well as greater depth to the relationships. As we 
come to know our churches better, we can better 
tailor the training and resources we offer. The 
regular training we offer covers Mission Action 
Planning, Generous Giving and Leading your 
Church Into Growth; other topics are covered 

more occasionally and we are currently looking 
at Rural Mission and Sacramental Mission 
for 2019. All events will be published on the 
department Broadcast mailshot and on the 
diocesan website. 

We work in partnership with our colleagues in 
the Mission Department and where new forms 
of church are discerned we call on the expertise 
of the Reaching New People team and when 
specific children or youth ministry is explored we 
call on the expertise of the Diocesan Children’s 
Mission Enabler or the Youth Officer. Across the 
department we aim to offer a holistic approach 
to growth and mission. 

We’d love to hear from you and support your 
work in growing God’s Church for His glory  
and for the transformation of His people.  
To get in touch, please contact Rev’d Kate 
Peacock – Senior Church Growth Officer.  
Kpeacock@stalbans.anglican.org 

It is our prayer to help 
grow the Church of God 
in number, in spiritual 
depth and with energy 
and vitality. 

Rev’d Kate Peacock 
Senior Church Growth 
Officer

‘Living God’s Love’
Under the Diocesan Strategy of ‘Living God’s Love’, the Church 
Growth Officers are working to assist and encourage churches in 
their numerical and spiritual growth and in service of their community; 
it is our prayer to see flourishing churches throughout the diocese. 

“People at Church kept saying to me,‘ 
Have you ever thought about ministry?’”

“I had this restless feeling – I knew I wanted to 
do more. So I went to see my Vicar...”

It is remarkable 
how often 
those training 
for ministry 
describe 
their own 
discernment 
of calling by 

talking about the prompting and advice of 
others. It is the people they trust – typically 
their Vicar, Reader, Churchwarden or other 
active lay person – who are the key workers 
in the campaign to encourage more men and 
women into licensed ministry. 

The task is not insignificant. Simply to 
maintain current numbers of clergy the 
Church of England is aiming to double the 
number of ordinands by 2020 - and progress 
is being made. In this diocese we need to 
recruit and train 20 new deacons and priests 
each year (the recent average is 16).  
Similarly, we need both to increase our 

number of Readers and to attract younger 
people to this ministry. 

At a Diocesan level, we provide useful 
resources for parishes to use, both printed 
leaflets and web-based material, and back 
these up with suitable workshops and events. 
Our team of Vocations Advisers are ready 
to see anyone who is discerning a vocation, 
and we regularly visit Deanery Chapters and 
Synods to encourage local church leaders to 
support our work.

But the real results will come through local 
enthusiasm and initiative, and the quiet 
ministry of ‘tapping on the shoulder’. Will you 
talk to people about serving God through 
his church? Will you identify potential future 
ministers and give them opportunities to 
get involved in your parish? The recently 
launched ‘Great Vocations Conversation’ 
is a really useful resource; you can sign up 
at https://www.churchofengland.org/
greatvocationsconversation or by putting 
‘Great Vocations Conversation’ in your  
search engine.

Charles Burch 
Diocesan Vocations Officer

The Great Vocations Conversation

Archidiaconal 
Changes in Bedford
2019 sees the retirement of the 
Venerable Paul Hughes (left) and 
the Installation of the Reverend 
Canon Dave Middlebrook (right) as 
Archdeacon of Bedford.

Archdeacon Paul has served as 
Archdeacon for fifteen years having 
spent all his previous ordained ministry 
in the Diocese at Chipping Barnet with 
Arkley, Dunstable and Boxmoor. As 
Archdeacon, Paul has shown a firm 
commitment to both rural and suburban 
parishes and to Luton, the largest 
conurbation in the Archdeaconry, which 
is the location of the Archdeacon’s office 
and home. Indeed, Paul and his wife, 
Canon Liz Hughes, have elected to retire 
in Luton, where Paul will be exercising a 
ministry of Volunteer Chaplain under the 
leadership of Liz who is Airport Chaplain.

We wish Paul every blessing as he enters 
this new phase of life and ministry and 
offer our thanks to God for his faithful 
service.

Canon Dave Middlebrook took up office 
as Archdeacon of Bedford at a Service 
in St Mary’s, Woburn, on 30th March 
2019. Canon Dave has also served all 
his Ordained Ministry in the Diocese at 
Chorleywood, Hemel Hempstead and 
Watford. He now moves to Luton with  
his wife, Anne, and daughter, Katie.

Dave is no stranger to Bedfordshire, 
having studied at Cranfield Institute of 
Technology and worked in Bedford for 
National Freight, as it was then known. 
With that experience and his love of 
walking, Dave is confident that he will 
soon get to know Bedfordshire and Luton. 
He is already thinking about a walking 
tour of parishes one summer, spending 
time between churches as well as in them, 
where people can get to know him as they 
share the walk. He also expects that this 
will take him to a fair few pubs as well!

Canon Dave’s appointment now means 
that two of the three Archdeacons in 
this Diocese are fervent supporters of 
Ipswich Town FC; though, at the time 
of writing, this is rather an occasion for 
private grief!

Jonathan Smith 
Archdeacon of St Albans



We’ll be asking every church to send us a
single photo showing what makes their church
special, whether taken by a professional or a
member of the congregation on a smartphone. 

We know that every church, its congregation,
and community is unique. From the volunteer
who holds everything together, to the
children’s groups who brighten up the Sunday
services. From the beautiful flower gardens,

to the exceptional architecture of your church
building. No two churches are the same, 
and we want to celebrate what makes your
church special. 

How would you show how unique and
special your church is in just one photo?

Find out more about the competition and
how your church can enter at:
www.ecclesiastical.com/parishpixels

Parish Pixels – 
show us what makes
your church special

This year, our church competition celebrates
churches across the UK through photography.
However, it is far from just a photography
competition! 

Insurance advice
that’s right up
your street
Our Church Insurance Consultants
offer a locally-based advisory
service to churches up and down
the country, either face-to-face or
over the phone. 

Our five consultants are responsible for
a particular region of the country, and
are available to visit your church and
parish to give on-the-spot advice, as
well as scheduling seminars and
training.  This could include help with
explaining your insurance policy, to
giving risk management presentations,
and providing churchwarden training.
Each member of the team isn’t just an
expert in insurance, they also have a
deep involvement with the church
themselves. Thanks to their background
in the church, they appreciate and
understand the concerns that PCCs
and congregations have.

Through support and guidance, and by
giving our customers the reassurance
that they are doing things safely and
securely, our consultants can enable
churches to focus on what really
matters: worship, mission and outreach.
With their support, we hope to help
make our nation’s churches a vibrant,
vital and exciting part of the community
for the twenty-first century and beyond. 

Find out more about your Church
Insurance Consultant in your area on
our website:
www.ecclesiastical.com/cic

Our dedicated church customer service team have a deep understanding of the specialist
needs of those who look after, and protect, churches. Our friendly team are ready to help you
with any query, no matter how big or small, and are available by telephone, email or post.

Call: 0345 777 3322 
(8am-6pm Monday to Friday except Bank Holidays)
Email: churches@ecclesiastical.com
Post: Church customer services, Beaufort House, Brunswick Road, Gloucester GL1 1JZ

Our specialist customer service team
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Unique research
bolsters our advice
for churches on
slips and trips 
Although churches are generally
low-risk environments, slips and
trips remain the most common
cause of injury. In some cases,
these can be severe, so taking
sensible and adequate precautions
is essential. Sometimes, this is
more difficult in church premises,
usually because of design
constraints or the heritage fabric 
of the building itself. Here, it is
usually necessary to consider a
wider range of precautions.

We understand this challenge, and it’s
why we have teamed up with leading
health and safety researchers at the
Health and Safety Laboratory (HSL) 
to look at the problem. We have
conducted research across a range of
historic buildings (including churches)
with a view to developing practical
advice in the prevention of slips and
trips. This is in a way that is both
sympathetic with the history of the
building and is cost effective. 

Our new guidance looks at a range 
of topics identifying best practice and
exploring a range of precautions. 
You can find out more and read the
guidance on our website at:
www.ecclesiastical.com/
churchslipsandtrips 

We’ve donated
over £285,000 to
churches across
the UK so far!

For every new home insurance policy taken out with us, we
have donated £130 to the church of the policyholder’s choice,
and so far these donations add up to over £285,000! 

We are delighted that this offer is now
running until the end of 2019 and many
more churches are set to benefit from our
donations. 

How your church can benefit
For every new home insurance policy taken
out where ‘Trust130’ is quoted, we will ask
the customer what church they would like a
donation of £130 to go to. So, by spreading
the word around your church workers,
volunteers and congregation, your church
could benefit, and as there is no limit to the
number of donations one church can
receive; the donations could make a big
difference to your church. 

Has your church already 
received a donation? 
If your church has received a donation, 
we’d love to hear how your church has 
used the money. Whether you’ve used it 

for a large project or event, or just to buy
biscuits for coffee mornings, we want to
hear about it. You can either tell us by 
email at: Trust130@ecclesiastical.com or
via facebook tagging us @churchmatters
and we might share your story too! 

Find out more about our home insurance at:
www.ecclesiastical.com/
homeinsurance

GOLD RIBBON

Home insurance

CUSTOMER EXPERIENCE

S P R I N G  2 0 1 9

Do we have 
up-to-date contact
details for you? 
If you need to update us on changes
to names, email addresses, phone
numbers and changes to PCC
members, you can do this by 
calling our team on: 

0345 777 3322



Taking a sabbatical in 2020?
Ecclesiastical’s Ministry Bursary Awards provides financial
support for members of the clergy taking extended study
leave, and we are now accepting applications for
sabbaticals taking place in 2020. You can find out more
about the awards, check the eligibility criteria and apply 
on our website: www.ecclesiastical.com/mba 

Risk Management
Advice Line
We know that managing the risks of 
a church or church hall can be a
demanding responsibility. 

That’s why we’ve introduced the Risk
Management Advice Line. Whenever you
need information about managing risk and
can’t find what you are looking for on our
website, our experts are here to help.

Call our Risk Management Advice Line:

0345 600 7531
The line is open from 9:00 to 17:00
Monday to Friday excluding Bank Holidays. 

Alternatively you can email us at:
risk.advice@ecclesiastical.com
and one of our experts will call you back
within 24 hours. 

Our Risk Management Advice Line offers
Ecclesiastical customers free risk advice.
Please have your policy number to hand
when you call. 

Rewarding the good work of
others with our Movement
for Good Awards
At Ecclesiastical, we’ve always believed in supporting the 
causes that can make a positive difference to people’s lives.
That’s why we work closely with the communities we serve to
tackle the issues that are important to them.

On Tuesday 23rd April, we launched our
Movement for Good Awards – a programme
designed to give £1million to charities. 
Our Movement for Good Awards are a way
of recognising and supporting the efforts of
these dedicated men and women – people
who devote their energies to changing
people’s lives for the better. 

500 charities will receive a
£1,000 donation
Anyone can get involved by simply
nominating an eligible charity*. You can
nominate between Tuesday 23 April and
Friday 17 May.

10 charities will be awarded a
£50,000 grant
Eligible charities* can apply for a grant via 
a simple online application. Applications
open on Monday 23 June and close 
Friday 26 July. 

So, if your church is a registered charity, you
have a charity associated with your church, or
there’s a charity anyone in your congregation
is associated with, you can get involved.

You can find out more on our website at:
www.ecclesiastical.com/
movementforgood 

*Please note, anyone can nominate but you
must be an eligible charity to win an award.
Go to the website address above to view the
full Terms and Conditions.

Our new-look
website
Have you seen our newly refreshed
website? We’ve changed our site to
make it easier to use, but you will
still find all our useful guides,
information and videos available 
on the site. 

The website has a clean and fresh 
style, which makes it easier for you to
find the information you need. If you
have any trouble finding information 
on our new site you can always call 
our team who will be happy to direct
you to the right place. 

Call us on: 0345 777 3322

www.ecclesiastical.com/
church
We would like to hear what you 
think of our new website. You can
email comments and feedback to:
churches@ecclesiastical.com  



Car Insurance
Ecclesiastical Insurance Services offer tailored Motor insurance 
protection to the clergy, with benefits including business use (for
anything relating to the church), no direct debit charges, no fees for
policy changes, and up to £500 cover for church goods in the car.

Call: 0345 450 9396
www.ecclesiasticalinsuranceservices.co.uk

Funeral Plans
A funeral plan from Ecclesiastical is an ideal way to make financial
provision for your funeral, as well as reducing the worry for your
loved ones at a difficult time. Making your funeral wishes known in
advance and providing for the cost makes sound financial sense. 

Call: 0800 055 6503
www.funeralplans.co.uk

Expert Financial Advice
Ecclesiastical Financial Advisory Services provide independent
financial advice. Our experts advise clergy, church people and
PCCs on making investments (including ethical investing),
pension and retirement planning, mortgages and life assurance.

Call: 0800 107 0190 
Email: getadvice@ecclesiastical.com

Award-winning Claims Service
Our dedicated team are ready to support you and with 99%
claims satisfaction*, if the worst should happen, you know you
are in safe hands. 

Call: 0345 603 8381
www.ecclesiastical.com/claims
*Ecclesiastical claims satisfaction survey 2017 - direct customers

We’re here for you...
Ecclesiastical supports our church customers with more than just church insurance – 
read on to find out more about how we can help you.

The changes have come
about following a Strategic
Grants Review, which set
out to ensure that the Trust
continues to meet the 
needs of its beneficiaries

and make the greatest possible impact with
the funds available. The aim is to improve
effectiveness, transparency and reporting,
including for annual grants to dioceses 
and cathedrals.

These annual grants are now guaranteed
until 2022, facilitating longer-term, strategic
planning. At the same time, the Trust aims 

to steadily make a greater amount of 
funding available to churches, charities,
dioceses and cathedrals that apply for grants
to fund projects in their communities. 

As well as giving a higher percentage of the
total project cost, Allchurches has doubled
the uplift on grants to projects in areas of
greatest need. 

Annual grants are also now allocated 
based on population and the degree of
deprivation of the area, and dioceses and
cathedrals have been asked to provide more
information about what they intend to spend
their grant on and report back on the impact
that the money is having. 

Chairman of Allchurches Trust, Sir Philip
Mawer, said: “We’ve already heard about
some great initiatives being funded by our
annual grant, including a youth outreach
partnership project called Growing Faith 
for Generations (GF4G) in the Isle of Man.
We’re keen to work with dioceses to 
share these stories about the good work 
our funding is helping to enable in their
parishes.” 

You can find out more about Allchurches
Trust at: www.allchurches.co.uk

Allchurches announces
record giving and changes 
to grant programmes
In 2019, Allchurches Trust, owners of Ecclesiastical, is making
changes to its giving that will place even more of an emphasis 
on helping organisations in less-affluent areas.

NOW
available to

PCC m
em

bers! 



The Diocese of St Albans, as part of the 
Church of England, whose Archbishops, 
Bishops, clergy and leaders are committed 
to safeguarding as an integral part of the 
life and ministry of the Church. 

Safeguarding in the Church means the action 
we take to promote a safer culture. This 
means we will promote the welfare of children, 
young people and adults, work to prevent 
abuse from occurring, seek to protect those 
that are at risk of being abused and respond 
well to those that have been abused. 

We will take care to identify where a person 
may present a risk to others, and take steps to 
mitigate such risks whilst offering support. 

The Church of England affirms the ‘Whole 
Church’ approach to safeguarding. This 
approach encompasses a commitment to 
consistent policy and practice across all 
Church bodies and Church Officers and 
that everyone associated with the Church, 
who comes into contact with children, young 
people and adults, has a role to play. 

In 2018, you may have seen articles on the 
main news about the Independent Inquiry into 
Child Sex Abuse. Part of this inquiry related 
to the extent of any institutional failures to 
protect children from sexual abuse within 
the Anglican Church. There has been some 
uncomfortable readings and it is clear that 
the church needs to improve safeguarding. 

Children have been groomed, the vulnerable 
have been exploited, and positions of trust and 
authority have been abused. This does not 
undermine the enormous amount of effective 
and positive safeguarding in your parishes 
every day, but there is a clear message that as 
an institution, we need to do more.

The Safeguarding Team are here to train you, 
guide and advise you in the hope that we can 
make all our churches and chaplaincies as 
safe as they can be.

The Safeguarding Team
Jez Hirst has been in post as the Diocesan 
Safeguarding Adviser (DSA) since September 
2016 and has a wealth of experience in 
safeguarding children, after spending most of 
his police career working within child protection. 
Martyn Hedley joined the Diocese as the 
Assistant DSA in October 2017 having worked 
for many years within safeguarding in the police. 

DSA Jez Hirst 01727 818108 or mobile 
07867 305886.

Assistant DSA Martyn Hedley  
01727 818106 or mobile 07391 010033. 
Email safeguarding@stalbans.anglican.org

The Diocesan Safeguarding Team oversees 
a range of safeguarding training for all those 
involved in church life, and details can be 
found online at https://www.stalbans.
anglican.org/diocese/safeguarding/

There is also a wealth of safeguarding 
information on the diocesan website for  
your use.

All Clergy, lay ministers, churchwardens, 
and many others are required to undertake 
safeguarding training up to a level appropriate 
for the role. 

The current training that churchwardens  
must undertake is Module C2, which is a  
three-hour classroom event, to be refreshed 
every three years. It is vital that everyone has 
the knowledge to enable safeguarding to be 
effective. It is important that you, in the position 
of trust you hold as churchwarden, complete 
this training as soon as you can, as you may be 
the person who receives a disclosure of abuse, 
or recognises a safeguarding issue and it is 
essential that you know what to do.

Safeguarding

GDPR was the acronym for 2018 spoken 
of in the same tones as Health & Safety, 
something thrust upon everyone that was 
regarded by many as being too onerous 
to attempt to grasp. However, since many 
of the principles in the new law, the Data 
Protection Act 2018, which came into 
force on 25th May 2018, were taken from 
the old act that everyone was already 
abiding by, the basic working practices 
were in already place. What it has done 
has been to re-focus people’s attention 
on good governance based on the rules 
and regulations updated to reflect the data 
landscape of today. The main change has 
been the need to re-examine procedures, 
carry out risk analysis, write Privacy Notices 
and document the findings. 

This has not been an easy process for the 
Church to manage, particularly as it is not 
like other organisations. Being large is one 
issue, but having people, or groups of people, 
responsible for personal data at many 
levels and sharing that data to manage and 
communicate effectively, showed up several 
grey areas in the legislation. However,  

just like H&S matters, once some common 
sense is applied then solutions can be 
found.

Everyone has a responsibility to take care 
of the sensitive personal data we hold, not 
losing sight of the fact that every day we 
pass our personal data to many organisations 
trusting them to be good stewards. 

Working with the Church Commissioners 
and Parish Buying at Church House and 
helping to make the online GDPR training 
available to all Dioceses throughout the 
country immediately before the 25th May, 
was demanding, but satisfying too. It is a 
shame, therefore, to see so little take up 

when so much effort was expended. I know 
some may say it was provided too late, but 
that was not by design. The training is still 
open and can be returned to for refresher 
courses until May 2021.  
www.parishbuying.org.uk/categories/
gdpr-e-learning. 

Out of the thousands of people across 
all the Parishes in the Diocese, only 120 
people have completed the On-line training 
at the highly reduced rate of £12.00 inc. 
VAT, per course, from the choice of five 
courses provided. 

The hope is that the many Parishes that 
have not undertaken any training are 
confident in their own provisions, and 
are managing the personal data they are 
responsible for, as Data Controllers, in a 
safe and secure manner. It is important to 
bear in mind that the ICO would require 
proof should there be a disastrous leak 
or complaint in the future. I strongly 
recommend, that as a minimum, one person 
other than the incumbent, completes at 
least the Core level training as proof of 
commitment to safe governance.

Philip Townsend  
IT and Facilities Officer

GDPR Report



Whilst Ecclesiastical has used reasonable endeavours to ensure that the information in this newsletter is correct at the time of publication, please note: 
(a) the information is not intended to constitute a definitive or complete statement of the law on any subject, (b) the information may over the course of 
time become incorrect or out of date; and (c) neither Ecclesiastical Insurance Office plc. nor its subsidiaries can accept any responsibility or liability for 
action taken or losses suffered as a result of reliance placed on the information provided in this newsletter.

© Ecclesiastical Insurance Office plc 2019 4/19

Ecclesiastical Insurance Office plc (EIO) Reg. No. 24869. Registered in England at Beaufort House, Brunswick Road, Gloucester, GL11JZ, United Kingdom. EIO is authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority. Firm Reference Number 113848. Ecclesiastical Financial Advisory Services Ltd (EFAS) Reg. No. 2046087. 
Registered in England at Beaufort House, Brunswick Road, Gloucester, GL1 1JZ, United Kingdom. EFAS is authorised and regulated by the Financial Conduct Authority.

For more information, call 0345 777 3322  email churches@ecclesiastical.com          @churchmatters 

When it feels irreplaceable, trust

Before that begins, they will all be offered 
the opportunity to visit a diocese in the 
United Kingdom and Ireland to spend time 
there before going on to Canterbury.  
St Albans Diocese hopes to be able to offer 
hospitality to at least 20 bishops and their 
spouses for a week in July 2020. They will 
arrive on Wednesday July 15th and leave for 
Canterbury a week later on July 22nd.

We have already sent out invitations to the 
bishops from our Caribbean link dioceses 
and also to several others, so we can 
ensure we have as wide a representation 
as possible from the whole Communion. In 
the invitation, we asked if they might come 
to St Albans Diocese first to have a time to 
relax and refresh themselves prior to the 
Conference itself; second, a chance for us 
to share with our guests a flavour of the 
life in our diocese; and finally, and perhaps 

for us the most important, to ask for help to 
refresh our vision of our involvement in God’s 
Mission in the diocese and review how our 
global connections help us in that calling. 

What an opportunity this offers the Diocese 
of St Albans! Hopefully, each Deanery will 
have a ‘bishop-in-residence’ for a week to 
engage with the life of the church and offer 
encouragement, insights and wisdom from 
a very different perspective than the ones 
we have in Hertfordshire and Bedfordshire. 
Each deanery will be invited to devise their 
own programme over the first few days of 
their stay enabling a variety of encounters 
and conversations about God’s Mission.  
On the Sunday they are here, they will be 
present for a variety of worship opportunities 
to tell their story in their own ways.

Some of the bishops will be accompanied 
by their spouses and they will also be invited 

to engage in the programme as many will 
have remarkable stories to tell of their lives 
and ministries in many places across the 
Communion. 

Then, towards the end of the programme we 
will have a couple of events in the diocese 
where we can draw on the insights this 
unique gathering of church leaders can offer 
to us. They represent a once in a lifetime 
grouping of Christians from a wide range of 
cultural backgrounds, theological insights 
and mission experiences that we hope to 
draw on. 

To make the most of this time we need to 
ensure that we are well prepared for when 
our visitors arrive. By the time you read this 
you may have been to one of the Hospitality 
Initiative Information Meetings held around 
the diocese before Easter. We will be in the 
process of setting up several Task Groups to 
oversee all aspects of the preparation. What 
we also need is for this time to be advertised, 
talked about and anticipated across the 
diocese. That is what we are asking of you, 
as key figures in the parishes across the 
diocese, to get this talked about. 

If you want more information or wish to 
become more closely involved in what will be 
happening, then contact the coordinator of 
the Hospitality Initiative: Stephen Lyon.  
Email stephenplyon@gmail.com  
Mobile 07989 389530

Stephen Lyon 
Chair of the Caribbean Links Group

Lambeth Conference 2020 – an 
opportunity to engage with other 
members of our global family
It does not happen very often – usually every 10 years – but in 
the summer of next year most of the bishops of the Anglican 
Communion, and some of their spouses, will be coming to 
Canterbury for the next Lambeth Conference.

Bishops from right across the CommunionCanterbury Bishops’ Spouses


