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Diocese of St Albans

archdeacons’

visitation news

Dear Churchwardens

The Diocesan Secretary

Welcome to Archdeacons’ Visitation News 2022, generously sponsored by
Ecclesiastical to whom we offer sincere thanks for its ongoing support of our church
life in so many different ways across the Diocese.
As Archdeacons we want to thank you, and all who work with you. We want to thank you
for all for the work that has been, and which continues within our churches and church
families. We give thanks for the opportunities that have arisen to serve our communities
in different ways. We continue to pray for one another as we reimagine our mission,
outreach, and worship across the Diocese as we seek to Live God’s Love with generosity
and joy, imagination and courage.
We are thankful that the use of video conferencing has continued to enable us to meet
together and be in conversation through the Roundtables. We are pleased that this
has continued to strengthen our communication between parishes, office holders and
Diocesan staff.
As we have all had to adapt to the many different working practices of the past two
years, we also would take this opportunity to say a heartfelt thank you to our PAs,
Shirley, Lynne and Tricia who keep our offices running and are the first point of contact
and advice for many of your enquiries and questions. They are happy to be approached
by email or by phone. We also give thanks for our Diocesan staff and Officers and thank
them for their work too.
The remainder of the articles in this Visitation News help us to look to the future, secure in
the knowledge and love of God. They provide information and encourage reflection on our
roles and responsibilities for all of God’s creation. They help us focus on the way forward
in our ever-changing world. Please do take time to read the articles and then share this
Visitation News with your PCCs and congregations for further discussion and action.
Together we are indeed Living God’s Love and as Archdeacons, we thank all our
Churchwardens and those who assist you in your work and witness. We offer our
sincere appreciation for all that you do, for your support of us in our ministries and for
our partnership in the gospel.

I became Diocesan
Secretary last October
and remain very much
a ‘new boy’. Neither
30 years leading not
for profits, nor having
worshipped mostly in
Anglican churches
has prepared me for the issues and needs of
this role.
The life of the diocese is the life of our parishes.
All our resources: people, buildings, current
ministry and mission, and the legacy from
previous generations are in our parishes. Some
parishes feel strong and thriving, others more
constrained, perhaps more fragile, but all
maintaining vital ministry and witness for those
within churches and beyond. This understanding
is vital for the Diocesan Office team because our
sole purpose is to provide services and support
for parishes, schools and chaplaincies.
This diocese is blessed to have outstanding
Archdeacons who bring wisdom, energy, and
leadership. My strong encouragement is to
work closely with them. Their role is to help and
support parish life – they are on your side!
As we put COVID-19 behind us and find a new
normal, my prayer is that we can follow God’s
call to be the church for the future. For me and
the Office team our great privilege will be to
accompany and support you through the journey
that lies ahead.
David White Diocesan Secretary
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Safeguarding
Thank you for all your work in support of safeguarding across our
parishes.
The Church of England has made six clear commitments regarding the
safeguarding of children and adults. These are set out in the House of
Bishops’ policy document Promoting a Safer Church. I would like to
focus on the first of these, Promoting a Safer Environment and Culture.
It is essential that we live and interact in safe environments. It is up to
each one of us to determine what a church safer environment looks
like. We have guidance to help us make plans and good decisions in
this regard, from Chapter 11 of The Parish Safeguarding Handbook,
and from the House of Bishops’ Safer Environments and Activities
document.
As well as following this guidance, we must recognise that a
healthy church culture is essential to safeguarding. This requires
effective, accountable and transparent leadership. In your role as
Churchwardens you are in a key position to help shape and influence
this by the way you communicate what you value and by personal
example.

Church. Safeguarding is at the centre of our faith, in our practice,
in our worship, in our prayers and in our believing. In other words,
safeguarding needs to become integral to the DNA of the Church
rather than an add-on, with good safeguarding behaviours flowing
naturally and intuitively. Clear thinking about God and faith has been
interwoven into all the learning and development pathways provided
by the National Safeguarding Team. This places safeguarding in the
context of the theology and beliefs of the Church.
We appreciate you completing your required safeguarding learning
modules (Basic Awareness, Foundations and Domestic Abuse) which
are all online courses. Thank you that you continue to play an active
part in ensuring that all others who have a role within the church are
up to date with their required modules and so become a building block
to a healthy and safer church.
You can keep up to date with all safeguarding information on
the Diocesan website: www.stalbans.anglican.org/diocese/
safeguarding/
Jez Hirst Diocesan Safeguarding Adviser

One of the ways we can achieve a healthy church culture and safer
environments is by learning and raising awareness. The Church is
pursuing a fundamental change in its relationship with safeguarding
learning. This requires recognition that safeguarding needs to
move towards something that flows from within the soul of the

Churchwardens and
your wellbeing
In John’s Gospel 14 v1 we read “Do not let your hearts be troubled”.
Well I don’t know about you, but the last two years have felt rather
troubling. Variants and vaccines, locked-down and churches locked
up, social distancing and desperate socialising, not much singing but
plenty of sighing.
It’s all been fraught, relentless and exhaustingly unpredictable –
a perfect storm for a troubled heart. And that’s even before we peer
into the abyss of grief and loss and suffering. My heart has been
deeply troubled, and yours may well be too.

But Christ calls us all to have untroubled hearts; and St Paul
proclaims in Christ is a peace which passes all understanding.
Yet, for many of us this peace feels beyond us, out of reach perhaps.
Especially, as people who have particular roles in their church
communities that bear the weight of responsibility and practical
action. It’s hard to feel peace in worship when you glance up and
realise the candles aren’t lit; or the hymn numbers are wrong –
or, as has happened to me, the Advent wreath is on fire.
So what of peace in our souls when the world demands so much?
What of untroubled hearts when the job never ends, and the
boundaries are blurred between leisure time, volunteering, and
worship?
I wonder if it depends on what we mean by peace. Do we mean the
absence of upset and demands? Or is it something more than that –
is the peace of which Christ speaks a different sort of peace – that is
beyond and more profound than just a lack of demands, requirements
and a nagging to-do list?
For me it is. It is attending to my relationship with God, seeing my
soul as a garden, which I need to tend and nurture, weeding out my
impatience, my self-doubt, my sharp stones, laying them aside and
asking for strength in dealing with them. In the space created, I am
free from my own insecurities and fear; free to meet with God, free
to worship, praise, listen and accept the miracle of love which never
diminishes and never ends. That peace which says, against all the
odds, I love you, you are my precious child. That peace which the
demands of this world will not shake or dim. We encourage you as
Churchwardens to tend your souls. Do not let your hearts be
troubled but rejoice in the call God has placed on your life.
The Revd Kate Peacock Deputy Director of Mission and Ministry

Meet your Church
Insurance Consultants
Congratulations to our
national winner!
Last year, we launched our ‘Good News’ competition – and now
we’re proud to announce the national winner.

Our Church Insurance Consultants are a friendly and
approachable team of highly knowledgeable insurance
experts who are right on your doorstep and ready to offer
guidance and help with any insurance or risk-related issues
you might have.
From a simple explanation of the basics of your policy, to
guidance on how to combat thieves and vandals, guard against
fire, and improve general health and safety, they are there for
you, free of charge.

We asked for stories about your church community – written in the
style of a newspaper article, and accompanied by a photograph
and a suitable headline. We were looking for uplifting tales – of
battling to achieve something special for the parish, perhaps, or
tireless volunteering, or dedication to your congregation or wider
locality. And we were inundated with amazing entries.
Our judges worked hard to select five regional winners from the
huge list, and we announced this at the end of last year, giving
each regional winner £1,500 towards church funds as part of
Ecclesiastical’s aim to donate profits to transform lives and
communities.
Now – with the help of the public, through a show of support for
their online story – the overall winner, who will receive a further
£6,000, has been chosen.

Amongst them are theologians, choristers, regular
churchgoers, and people who have worked with Christian
charities here and abroad, so they really understand your
specific needs. And because they’re based at regional locations
all over the UK, they’re also able to tailor their advice to your
local requirements.
They have decades of combined industry experience – and
standing behind them is Ecclesiastical’s 135 years of unrivalled
expertise and insight in dealing with everything life might throw
at you.
Where possible, the Church Insurance
Consultants love to meet customers and
talk face-to-face, and are happy to host
networking events where you can get
to know people from other parishes and
share experiences, ideas – and smiles.
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To find out more about the team, and how they could help you
and your church, please visit: www.ecclesiastical.com/cic
or email meetus@ecclesiastical.com (please include
your contact details, the name of your church and
parish, and policy number if possible), or call
them on 0345 777 3322.
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If you are unable to meet them in person, they’re still there,
offering exactly the same services online or over the telephone.
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Determined to bring their community together during those
difficult months, they launched a fantastic ‘Never Alone’ initiative.
This multi-faceted campaign saw church members team up with
local businesses to take pub meals, Cornish pasties, and fish and
chip suppers to elderly and vulnerable people. Read their story
and those of the other regional winners at:
www.ecclesiastical.com/churchcomp

The team – (from top left) Chris, Rebecca, Heather, Lynne,
Peter, Nicky, Kay and Derek – are all deeply passionate about
customer service, and our country’s amazing churches.
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Penlee Cluster Churches, down in the far west of Cornwall –
St John’s and St Mary’s in Penzance, St Peter’s in Newlyn, and
St Pol de Leon in the village of Paul.

Co

A big congratulations to the national winner
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Café raises funds –
and spirits
When lockdowns led to a dramatic fall in revenue, one church
came up with a way to raise funds and create a much needed local
community space.
Christ Church in Lofthouse
(near Leeds) was struggling for
funding, and the village itself
had been cut in half by the
arrival of the M26 motorway
many years ago, leaving its
people without a proper place
to meet. So the Reverend
Mandy Rhodes and others
put their heads together and
decided to open the TLC Café in
the basement of their church.
“Villagers still talk fondly about the old cricket club which was lost
when the motorway came through,” said Mandy. “That was where
people would meet up for parties and get-togethers. But since it
went there hasn’t been anywhere suitable. Like most churches,
we were hit really hard by the lockdowns – and we still are, with
quite a few of our elderly parishioners now in the habit of joining
services online. So we wondered if there was a way we could
address both problems, and the café was born.”
They teamed up with CLO Coffee – a Leeds-based Christian coffee
shop and roastery – to source a machine and barista training,
and redecorated the basement hall, which is the former crypt.
In November 2021, they opened the café – and it has gone from
strength to strength.

Our Movement for Good
Awards open for entry
Charitable giving is at the heart of what
we do – and has been for over 135 years.
For the past three years, Ecclesiastical
Insurance has run the Movement for
Good Awards programme, giving away
£3 million to great causes.

Did you know?
In 2021, we were delighted to award £25,000 to church-related
charities. Please take a look at our winners’ map to see which
charities and churches we have helped in your local area:
winnersmap.benefactgroup.com
The Awards are back and this year we have over £1 million to
donate, but we cannot do it without you. This year, you’ll find
information on the awards on our parent company’s website.
Visit: www.benefactgroup.com/movement-for-good
to find out more.

“There’s a lovely, relaxed atmosphere,” said Mandy. “We’re
seeing a real group of regulars building – people just like having
somewhere to meet up again. After paying off our original outlay
we’re now turning a profit, which means we can be more confident
about paying our Parish Share. “We have local artists displaying
their work here – our current exhibition is of art produced by a
local head injury charity – and we take a small 5% cut of any sales,
which helps. We have a charity shop and our food bank too. We’re
running mother-and-baby drop-ins, and I’m looking at starting
baby massage sessions. I’d say the future is bright!”
Especially in rural communities, church buildings are much more
than just bricks and mortar. They offer vital spaces for quiet time,
reflection and connection, as the TLC Café demonstrates.
From listening to customer feedback, we know that it’s not always
easy to pay for the upkeep and care of rural churches, or for the
ministry that happens in them.
We asked for your feedback on our printed toolkit – Fundraising in
a Box – that was sent to all church customers in January 2021. You
told us you liked the toolkit style, but guidance especially for rural
parishes would be a helpful addition to our support. That’s why
we’ve created a fundraising toolkit for rural churches, full of useful
links and expert advice. You can find it on our Church Fundraising
Hub at www.ecclesiastical.com/rural-parishes

More fundraising support
There are plenty of useful resources and handy templates for
all types of churches on our Church Fundraising Hub at
www.ecclesiastical.com/churchfundraising

Ministry Bursary
Awards
Financial support for 2023 sabbaticals
The experience of a sabbatical can be life-changing and
have a long-lasting impact on your church and community.
Ecclesiastical’s Ministry Bursary Awards (MBAs) provide
financial support to members of the clergy planning to take
extended study leave. Applications are open now until the end
of September.

Have you heard the
e-news?
E-news is a monthly email full of tips and information and monthly
risk reminders for all of our customers and anyone in your church
community. To receive it is easy – all you need to do is register
on our website at: www.ecclesiastical.com/signup and if at any
time you decide you no longer want to receive it, you can click the
‘unsubscribe’ button at the bottom of the email. Feel free to pass
on the sign-up link to anyone you think might like it.

‘Made Simple’ guides
We know that understanding
the insurance responsibilities
for your church can be
complicated, that’s why we’ve
created our ‘Made Simple’
guides.
These guides take you through
potential risks and insurance
implications of the day-to-day
running of churches, as well as
activities and projects that PCCs
are often involved in.
They cover topics such as administration, events, community
outreach, people on church premises, church property, building
works and legal expenses. You can find them all on our website at:
www.ecclesiastical.com/church

Information at your
fingertips
The Ecclesiastical website is largely an online library of guidance
and support for you and your church community. You’ll find
information about church and home insurance, risk management,
fundraising and grants and lots more. ‘Church Matters’ newsletter
is also on the website, making it really easy to share with others.
Visit: www.ecclesiastical.com/church

Established in 1987 to celebrate Ecclesiastical’s centenary year,
the Awards have supported almost 1,400 clergy members from
Anglican Christian faiths. The sabbatical breaks and projects
have varied greatly over the years – from traditional and
modern-day pilgrimages to study visits, spiritual retreats and
pursuits of lifelong dreams and hobbies.
Like Rev’d James Radcliffe from Lincoln, who worked in
sports-based ministry in South Africa, or Rev’d Rachel Dale,
who studied dementia and also worked with vulnerable
children. One of our most recent MBA recipients, Rev’d Canon
Imogen Nay, spent her sabbatical in 2021 looking at rewilding
and green churches.
Ecclesiastical’s Ministry Bursary Awards are open for
applications until 30 September 2022. Judging of the
applications will take place in November and awards will be
made during December 2022.
If you would like to read more about James, Rachel or Imogen’s
experiences and find out more about the Awards including
eligibility criteria and application details, please visit our
website: www.ecclesiastical.com/mba

Financial services
Ecclesiastical Financial Advisory Services (EFAS) provides
expert, independent financial advice including on pensions,
investments, life assurance and mortgages for the clergy,
church people and PCCs.
0800 107 0190
getadvice@ecclesiastical.com
www.ecclesiastical.com/financial-advice
WINNERS of the NatWest Mortgage Awards 2022, South West
and Wales for putting the customer and local community at the
heart of everything we do.

Award-winning home
insurance that supports
your church
As part of a financial services
group that exists to give its
profits to good causes, one of
the ways in which we do this
is through our Trust130 Home
Insurance offer. For every new direct home insurance policy taken
out, Ecclesiastical offer to donate £130 to an Anglican church or
cathedral of the policyholder’s choice.1
Originally launched in 2017 to celebrate our 130th anniversary,
we have since donated more than £460,000, helping to support
over 2,500 churches. A donation of £130 may not sound much,
but churches and congregations have used the donations in
many creative ways to fund all sorts of things:
St Mary and Bartholomew Solihull are using their grant to
introduce contactless donations to support the church and raise
valuable funds for charitable causes.
“This is important for both the church to enable us to continue to
raise funds, for the parishioners to enable them to continue to
donate in church without having to touch cash/the collection plate
and finally to the local (and national) charities we support each year
through our charitable giving which is only possible from the kind
donations our parishioners make.” Duncan Watson, Treasurer

Car insurance

St Albans West Leigh, which is located in a growing community,
with a new housing development opposite the church and a
further development close by in the planning stages, are using
the money to welcome the new residents.

Our Clergy Motor Insurance is tailored specifically for the
clergy and includes benefits such as business use, no admin
charges and up to £500 cover for church goods in the car.1

“We have decided to use the money to assist in funding welcome
packs – which will be a booklet about our church and the locale
along with some nice biscuits. The booklet and biscuits enable
us to make personal contact with people as they move into our
community, and to offer them a warm welcome.” The Rev’d
Canon Karina Green, Priest in Charge St Alban’s West Leigh

0345 450 9396
www.ecclesiastical.com/church/car-insurance
1
Subject to terms and conditions.

Most trusted home insurance provider with the
happiest customers
As well as supporting your church, when you take out a home
insurance policy with Ecclesiastical you are joining the most
trusted home insurance provider with the happiest customers.
April 2022 saw Ecclesiastical top the Fairer Finance league table
for home insurance for a record 15th consecutive time, retaining
our gold ribbon status. 2
And don’t forget, we offer a discount to members of the clergy.
For more information about Trust130 and Home Insurance,
visit: www.ecclesiastical.com/trust130
Terms may apply. 2 www.fairerfinance.com/ratings/customerexperience-ratings/home-insurance
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help you consider which churches may take on specific roles in
your benefice or grouping.
•	Where there is a need to increase resources for growing
congregations alongside reaching residents in new housing
developments, there are a number of options for support, such as
Bishop’s Mission Orders and the Pioneer Curate training pathway.
This may involve rebalancing the overall allocation by slightly
reducing the number of clergy in a local area.
Whatever your opportunities and priorities, your fresh vision and need
for change, do speak to your Archdeacon and Emma Critchley.
Emma Critchley
Diocesan Pastoral and Advisory Secretary

Pastoral Reorganisation
The Role of the Diocesan Mission and Pastoral
Committee (DMPC)
The term pastoral reorganisation is broad, relating to:
•	The ways church life is organised through structures such as
parishes and benefices; and
•	Deployment of ministerial resources and working ecumenically,
collaboratively and in pioneering ways.
Pastoral reorganisation is about making our structures fit the current
mission and needs of the local church. It’s always about sustaining
the life of the local church and never about closing churches. Very
occasionally a church is closed, but only after a full process of
consultation, and indeed in the last ten years only two churches in
the diocese have actually closed, and one of those because of
structural faults.
This assessment of changing needs has always gone on – otherwise
the Church of England would not have a presence in our Victorian
towns and suburbs and in the New Towns, Garden Villages and
recent developments across the Diocese.
The role of the DMPC
Pastoral reorganisation is governed by the Mission and Pastoral
Measure 2011, which requires a DMPC whose role is to make
better provision for the cure of souls in the Diocese and to consider
proposals for pastoral reorganisation. In this Diocese, the DMPC
is the Bishop’s Council. The DMPC Executive Committee has been
established to consider proposals in detail, including ecumenical
working, vacancies and suspensions, deanery plans, options for and
consultations on pastoral reorganisation and Bishop’s Mission Orders.
How can the work of the DMPC Executive Committee help
your parish?
•	Helping parish groups to reallocate spending to meet missional
aims, such as exploring scope to employ a children’s worker in a
town or deanery by reallocating spending on stipendiary ministry
and clergy in the area.
•	Enabling the sharing of buildings – explained in a new Ad Clerum –
with other denominations
•	Helping to establish a Joint PCC with a neighbouring parish or
parishes where volunteers are limited, so each parish doesn’t have
to find a whole PCC, Treasurer, Safeguarding Lead etc. This could

“For we are all one in Christ”
Racial Justice Action Group and introduction to the Bishop’s
Adviser for Minority Ethnic Concerns
Psychologists tell us that
human beings naturally like
to create ‘in groups’. We feel
safe this way. Unfortunately
this tendency also leads to
divisions, discrimination, the
pain of exclusion and – if a
church is involved – a failure to live the love of Christ. Where there
is an ‘in group’ there must also be an ‘out group’. Feeling ostracised
in an ‘out group’ can be immensely distressing and damaging.
The Racial Justice Action Group (RJAG) is a diverse group of lay
people and clergy representing each Archdeaconry and others
co-opted so that we may benefit from their skills. Our work is to
make real St Paul’s revolutionary statement: ‘...for we are all one in
Christ’. We are working towards a Diocese in which everyone is
included.
The St Albans Diocese Ethnic Minorities Charter has tasked RJAG to
produce an Action Plan to further this end. We spent last year doing
this and learning a great deal together along the way. In the near
future we will be turning to parishes to help implement that plan.
Many of the actions will happen at Diocesan level. However, the
plan also needs to work at parish level. We need everyone to work
to include all groups in the life and work of their churches, to
appoint church officers and clergy from all groups, to engage in
training as it is made available, to help supply data when requested,
and to engage in events in the diversity calendar (e.g. Black History
month and Windrush Day). There will be more as we go along.
Alongside RJAG there is the Bishop’s Adviser for Minority Ethnic
Concerns – Revd Jairo Nyaongo - who champions the participation
and flourishing of people from UK Minority Ethnic and Global
Majority Heritage (UKME/GMH). He holds before the Diocese an
understanding and a vision of what would be expected of us to be a
truly welcoming and diverse Church.
This racial justice work is for all churches, not only those already
with a diverse congregation. We want to be a church that makes all
people, irrespective of their identities, feel welcome, that they belong
and are affirmed. If you are willing to help, please get in touch
Jairo Nyaongo jnyaongo@hotmail.com
Jo Burke fmvicar@gmail.com
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Nurture the Environment
A Policy and Strategy to protect and nurture
the Environment: How Parishes can deliver the
5th Mark of Mission

The DEG has been revising the Diocesan Environmental Policy.
This policy, based on theological principles, spells out our response
to the Biblical imperative to care for creation. This is fundamental
to our Diocesan vision, Living God’s Love. It is much more than a
discussion document; it is a dynamic tool which will help us to deliver
our aims and objectives through a range of appropriate and relevant
strategies. Like any tool, however, it cannot be effective if it remains in
the toolbox.

It seems a long time ago that COP26 met in Glasgow (Autumn 2021),
focussed on the climate emergency and global warming. So what has
been happening in the Diocese, and how can Churchwardens contribute
to delivering the Diocesan policy? How are we demonstrating our
commitment “to strive to safeguard the integrity of creation and sustain
and renew the life of the Earth” (The Fifth Mark of Mission).

The overall Diocesan Environmental Strategy follows three strands,
Eco-Church, Net Zero Carbon and Biodiversity. Each operational area
of the Diocese is expected to produce its own strategic plan to meet
the relevant aims and objectives outlined above, which are appropriate
across their areas of operation.

The Diocesan Environmental Group (DEG) was formally established in
2021. It is accountable to the Bishop’s Council through the Board for
Mission and Ministry.

Each Parish will want to recognise what is already happening and
identify what would be appropriate to make a positive contribution to
achieving the policy objectives. These should not be over-complicated,
but relevant and realistic.

The purpose of the group includes:
“Raising the profile of the environment so that it becomes an integral part
of policies and practice in the diocese, parishes and other groups”

Five examples have been provided and Parishes are encouraged to
build on these, incorporating them in their Mission Action Plans.
1. Changing to Green Energy

and

2. Eco Church Registration and Eco Church award

“Providing advice, support, guidance, training and resources for clergy and
laity in parishes.” That includes Churchwardens.

3. Contribution to, and use of, the Energy Footprint Tool

The DEG is developing a plan to meet the intentions of General Synod
regarding the environment, in particular the climate emergency which
faces us. We have been mindful of our environmental responsibilities
for many years. As Churchwardens, you are aware of the day-today activities which contribute to the care of God’s creation, from
maintaining the biodiversity of church grounds to careful use of energy.

5. Sharing resources and experience across the Diocese

4. Biodiversity – Parish and Community engagement
So what can Churchwardens do?
1. Check that you are already on a Green Energy plan
2.	Ensure your PCC is registered with Eco Church. There is no cost
for this. Could you share your experience with another church or
parish?
3.	Check whether your parish has completed the Energy Footprint
Tool on the Diocesan website this year
4.	Do you have a group of people keen to identify the level of
biodiversity, or maybe you want to collaborate with communities
inventively, including planting schemes? Will you be joining the
Queen’s Green Canopy initiative?
5.	Are you aware of the experience of others locally, or through the
Diocesan Environmental pages: www.stalbans.anglican.org/
faith/environment/
Each of these will stimulate different groups within parishes. If you
are already engaging in these ways and looking for the next step,
do contact Diocesan Environment Officer (DEO): Rachel Johnston
– environment@stalbans.anglican.org for further information and
support.

St Peter and St Paul Flitwick

David Lambert
Chair, Diocesan Environment Group.

For more information
Call: 0345 777 3322 Email: churches@ecclesiastical.com
Facebook: Ecclesiastical Twitter: @churchmatters
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