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1. INTRODUCTION
The Right Reverend Dr Alan Smith
Lord Bishop of St Albans

Dear candidate
Thank you for your interest in the role of Archdeacon of St Albans in this Diocese.
This is an exciting and challenging time for us. Most recently, we
launched the ‘Reaching New People’ project, supported by a
Strategic Development Grant, which is an ambitious programme to
develop Fresh Expressions and new disciples. We have an increasing
number of younger ordinands. Soul Survivor and the Hub Church
model new ways of being church. Our church schools offer quality
education at the heart of their communities. In Watford and
elsewhere, we are at the forefront of peace and reconciliation work.
Underpinning all of our Diocesan life is the vision of Living God’s Love.
We made a commitment to this in 2011 and we continue to develop it. It embraces the
three themes of:


Going Deeper into God



Transforming Communities



Making New Disciples

The third phase of Living God’s Love, which we are planning to launch in 2021, will
retain the above commitments and will also emphasise a theme of ‘Growing Younger’,
reflecting our aspiration to grow and equip thriving churches for all generations.
My staff and I seek a colleague who will participate fully in our work of mission and
ministry and contribute to this vision for growth. I warmly invite you to consider the
material that follows.
With prayerful good wishes
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2. THE DIOCESE OF ST ALBANS
The Diocese of St Albans consists of the counties of
Hertfordshire and Bedfordshire and part of the London
Borough of Barnet. The population is some 1.8 million, and
the total electoral roll number is approximately 35,000.
The Bishop of St Albans has overall responsibility for the
Diocese. He is assisted by two suffragan bishops, the
Bishop of Bedford and the Bishop of Hertford, who in turn
are assisted by the Archdeacon of Bedford and the
Archdeacons of St Albans and Hertford. There are twenty
deaneries and the Diocese has 336 parishes, of which
about one third are rural, 201 benefices, 400 churches,
269 stipendiary clergy, 60 self-supporting clergy, 200
clergy with Permission to Officiate and 264 Lay Readers.
There are 136 church schools and academies in the
Diocese.

Living God’s Love
This is the vision of the parishes, church schools and chaplaincies in the Diocese. This vision is
grounded in our love of God and love of neighbour, flowing from God’s love for us. Its three
priorities are:
Going Deeper into God: Transforming Communities: Making New Disciples
Using Mission Action Planning, we are developing confident and outward-looking mission and
evangelism, leading to spiritual and numerical growth, the transformation of our communities
and the growth of God’s kingdom in the world.
The Diocesan Synod is the elected decision-making body of the Diocese and the Bishop’s
Council, as the Standing Committee of the Synod, has a key role in formulating diocesan
policy. The statutory work of the Church and support to the parishes is provided by the staff
of the Diocesan office, located at Holywell Lodge in
St Albans. Teams of officers are responsible to three
separate bodies, which report to the Bishop’s Council
and are ultimately accountable to Diocesan Synod:
•
•
•

The Board of Finance
The Board of Education
The Board for Mission and Ministry

Reaching New People
Under the umbrella of Living God’s Love, we have made a commitment as a Diocese to Fresh
Expressions of Church through an exciting project called ‘Reaching New People’ (RNP),
funded in part by a Strategic Development Grant. This seeks to make new disciples of Christ
and to grow flourishing Christ-centred churches. RNP was launched in early 2018 and there is
currently a comprehensive programme of vision days and training events being rolled out.
Care is also being taken to acknowledge, value and accommodate the range of traditions
present in the diocese through inherited and established forms of church.
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3. THE ARCHDEACONRY OF ST ALBANS
The Diocese has three Archdeaconries, namely Bedford, Hertford and St Albans.
The Archdeaconry of St Albans extends from Tring in the west and to Hitchin and Letchworth
in the east. Its southern boundary meets the suburbs of North London.
The M1 and A1M motorways run through the Archdeaconry, as well as part of the M40 to the
west. Some of the more southerly parishes in the Archdeaconry lie just inside the M25
corridor.
The proximity and easy transport links to London make the Archdeaconry a prime
commuting region. Several significant new housing developments throughout the diocese
are presenting both opportunities and challenges.
St Albans Diocese lies just within the Eastern region for administrative purposes and there
will be some collaboration with Archdeacons and other staff in the respective neighbouring
dioceses and civic/governmental areas.
The historic City of St Albans lies roughly in the middle of the Archdeaconry and it is a major
centre of commerce, transport and tourism. The Cathedral and Abbey Church dominates the
southern part of the city. The office and home of the Bishop of St Albans and the Diocesan
Offices are also based there.
Other major towns in the Archdeaconry include Berkhamsted,
Hempstead, Hitchin, Letchworth Garden City, Tring and Watford.

Harpenden,

Hemel

There are seven deaneries in the Archdeaconry, comprising a total of 49 benefices.
The ‘Reaching New People’ programme in the diocese is supporting fresh expressions of
church and in the Archdeaconry, Bishop’s Mission Orders exist at Soul Survivor in Watford
and at the Hub Church in Hitchin. Research continues on the potential development of
resource church projects in the Archdeaconry and across the diocese.
Whilst the Archdeaconry area is perceived to be generally affluent, there are some
significant areas of deprivation and social need.
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4. ROLE DESCRIPTION FOR THE
ARCHDEACON OF ST ALBANS
ROLE PURPOSE
As a key colleague on the Bishop’s Staff, to nurture, reimagine, strengthen and advance the
mission of the Diocese in keeping with its vision, in order to enable the flourishing and
growth of its ministers and people.
Specifically, in 2020 and 2021, a major programme of consultation and the launch of the
third phase of our diocesan vision Living God’s Love will take place, and it is expected that
the Archdeacon will play a central strategic and leadership role in this, working closely with
senior colleagues.
DETAILS OF THE ROLE
General responsibilities
There are three Archdeacons in the Diocese of St Albans who, along with the Bishops, Dean
of St Albans Cathedral and Diocesan Secretary, share the leadership of the mission of God in
the diocese.
Within the Archdeaconry of St Albans the Archdeacon will:
Play a full and active part in the vision for growth in the Diocese, bringing complementary
gifts and skills and sharing in its oversight and development with the Diocesan Bishop and
his staff;
Provide a senior priestly presence in the Diocese and in particular in the Archdeaconry of
St Albans;
Be a leader in mission and parish development, passionately supporting Mission Action Plans
and regularly engaging in person with clergy, churchwardens, parochial church councils and
deaneries;
Work collaboratively and alongside the Diocesan Bishop, the Bishop of Hertford and the
officers and administrative staff at the Diocesan Office to ensure efficient administration and
prompt dealing with issues;
Work with the Bishop of Hertford to embed engagement with the Diocesan vision within local
church communities;
Work with the Rural Deans and Lay Chairs of the St Albans Archdeaconry in the leadership of
mission, and in the pastoral care of clergy, licensed ministers, their families, and others as
appropriate, including the disbursement of discretionary grants as required;
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Support missional growth across the archdeaconry including the establishment of fresh
expressions and pioneer ministry and the provision of mission and ministry to new areas of
housing;
Work in partnership with the Bishop of Hertford to manage the appointments’ process in the
Archdeaconry, working with Patrons, Rural Deans, Lay Chairs and administrative staff in
order to achieve the appointment of high quality people;
Work with the Board of Finance and others to nurture understanding of Christian giving and
fruitfully encourage payment of the parish share;
Conduct interim reviews within the Ministerial Development Review process;
Take responsibility for the oversight of at least one area supporting mission and ministry in
the Diocese as directed by the Bishop;
Participate from time to time in the work of other Diocesan committees and bodies as
required;
Contribute to the awareness and delivery of appropriate safeguarding practices, and monitor
with others adherence to safeguarding requirements.
At the Bishop’s request, to act as an enquirer and mediator in informal disputes and
complaints in parishes.
Maintain a general pastoral oversight of clergy based in prison, hospital and school/college
chaplaincies around the diocese.
Statutory responsibilities
The statutory responsibilities are set out in Canon C22 and other legislation and can be
summarised as follows:

Conduct quinquennial Archdeacon's Visitations in parishes and carry out duties under the
Inspection of Churches Measure 1955;
Arrange yearly visitations (Canon C22(5)) and admit churchwardens annually to their office;
On receiving the directions of the Bishop, induct any priest who has been instituted to a
Benefice (Canon C22(5));
Working with the Bishop, take responsibility for identifying the need for pastoral
re-organisation and negotiating any proposals for it with all interested parties;
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Be involved in the consultation with parishes on clergy vacancies and the subsequent
recruitment process, including role descriptions, interview and appointment processes;
Have oversight of glebe and parsonages within the Archdeaconry, working in close
partnership with the Diocesan Secretary and the Diocesan Estates Department;
Under the Faculty Jurisdiction Measure 1964, oversee all churches in the Archdeaconry, be a
member of the Diocesan Advisory Committee (DAC), and be responsible for ensuring that
proper records are maintained in the churches;
Visit churchyards and parishes to prepare reports for the Registrar when consecrations or
closures are required;
Be appropriately involved in matters of clergy discipline and capability procedures, including
specific duties outlined in the Clergy Discipline Measure 2003 and the Ecclesiastical Office
(Terms of Service) Measure 2009; and investigate grievances under the Grievance
Procedure code of practice.

COMMITTEE MEMBERSHIP
Currently the Archdeacon chairs or participates in the following Synod, Council, Boards and
Committees:









Diocesan Synod (ex-officio)
Bishop’s Council (ex-officio)
Diocesan Board of Patronage (ex-officio)
Diocesan Advisory Committee for the Care of Churches (ex-officio)
Diocesan Mission and Pastoral Committee (ex-officio)
Property Committee
Glebe Committee
Board of Finance and its executive committee (General Committee)

Other commitments include regular meetings with Rural Deans and Lay Chairs, a group that
focuses growth initiatives in the Archdeaconry, and some other ex-officio responsibilities.
Accommodation for the Archdeacon is located immediately adjacent to the Diocesan Office in
St Albans and, whilst it is an informal arrangement, this has traditionally meant that the
Archdeacon has had a role in pastoral oversight of the staff located there.
The Archdeacon of St Albans is legally an Honorary Canon of St Albans Cathedral. There are
therefore no formal residentiary responsibilities but it is expected that some liturgical duties will
be carried out, by arrangement.
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5. THE PERSON SPECIFICATION
The person appointed should have been in orders for at least six years. She/he will need to
have:
A vision for the renewal of the church and its people in the world, along with the
imagination and insight to build a culture of mission enabled by effective finance, pastoral
structures and administration;
Considerable experience of parochial ministry in a
spiritual and numerical growth;

role, which has nurtured

A living faith deeply rooted in prayer, vocation and discipleship;
Contextual and theological gifts with an ability for theological interpretation, reflection and
apologetics;
Pastoral, theological and liturgical sensitivity and a commitment to collaborative and cooperative ministry;
The ability to challenge as well as to affirm, and to teach and preach by word and example;
Leadership, strategic and management skills to contribute at all levels within the Diocese and
which can be exercised across the diversity of the role;
A passion for the well-being and flourishing of clergy and licensed ministers and their
families, and to have particular regard for clergy coming new to the Diocese;
A commitment to mission and evangelism as an integral aspect and calling of the Church
and of every Christian;
Computer literacy and a full driving licence.
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6. TERMS AND CONDITIONS
APPOINTMENT
The appointment will be made by the Bishop of St Albans in consultation with his
colleagues.
DIOCESAN AND ARCHDEACONRY STRUCTURES
The Archdeacon has statutory authority and exercises ordinary jurisdiction in the
archdeaconry for which she/he is accountable to the Diocesan Bishop. In the day-to-day
supervision of the parishes and office holders she/he works in close partnership with the
Bishop of Hertford.
REMUNERATION AND PENSION
The Archdeacon’s stipend will be paid at the prevailing rate, reviewed annually. The standard
provision of the Church of England pensions scheme applies.
HOUSING
The Archdeacon will live at 6 Sopwell Lane, St Albans AL1 1RR for the better performance of
their duties.
HOLIDAYS
6 weeks per year. In addition, time off will be given for personal continuing education and
retreats.
EXPENSES OF OFFICE
Paid in full at current Diocesan rates.
CAR DRIVER
Driving a car will be essential for the post-holder. A vehicle leasing arrangement is available
for use over 10,000 miles per annum, which can reasonably be expected.
SECRETARIAL ASSISTANCE, office accommodation and equipment is provided at the
St Albans address above. The current PA is Mrs Shirley Lee, who works part-time. The
accommodation includes dedicated office space and off-road parking.
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7. HOW TO APPLY
Applications should be made using the supplied/downloaded Church of England application
form, together with a covering letter, and should be sent to: The Bishop of St Albans, The Rt
Revd Dr Alan Smith, Abbey Gate House, 4 Abbey Mill Lane, St Albans, Hertfordshire, AL3
4HD or by email to: bishop@stalbans.anglican.org
References may be taken up before interview; please indicate if anyone may not be
approached at this stage.

Closing date:

Thursday 10 October 2019

Interviews:

These will be held in St Albans on Thursday 7 November

The appointment is subject to an enhanced DBS disclosure and proof of the right to residency
in the UK under UK Visa and Immigration regulations. All clergy holding the Bishop’s licence must

also have completed the appropriate level of safeguarding training.

8. FURTHER INFORMATION
For an informal discussion and for factual enquiries please contact Captain Andy Crooks,
Bishop’s Chaplain, on 01727 853305 or email: chaplain@stalbans.anglican.org
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