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Good Practice: identifying a common vision and common priorities among the parishes of the deanery; identifying 

the need for a shift in approach and actions from Siege & Survival to Mission and Growth; seeking action and 

response at every level: as individuals, as churches, as a deanery and as a diocese

Purpose: To enable all people to encounter the living Christ through Living God’s Love, reaching out to be God’s 

welcome

Deanery Vision: To be attractive, relevant and compelling in our gospel life to enable the flourishing and growth of 

God’s Kingdom

MAP Priorities

1. Develop a context-specific and coherent plan for a visible Christian presence on new housing estates 
2. Radically rethink the approach to attracting a younger social-media aware generation
3. In a manner which is financially sustainable:

• continue to evolve the plan for the south of the deanery including both lay and ordained leadership and 
pastoral care

• support mission in the town centre
• engage in meaningful interfaith dialogue

4. Define lay training needs and resources to develop confidence
5. Capitalise on the goodwill of the community towards the church by engaging with the relevant agencies, 

including education

SMART Goals – to be developed

Action for Deanery 

1. Ask each church to try (3? All?) the actions  identified for individual churches, finding something appropriate to 

their own context; provide and share resources/good practice; and review after 12 months

2. Consider themed deanery synod meetings e.g. experience of using different nurture courses

3. Consider how to build on Wootton’s experience of using social media to tell people’s faith stories  

4. Establish small group to explore possibility of a new church school within the deanery

5. Continue to evolve a plan for the south of the deanery, reflecting particularly the challenges and opportunities of 

new housing development.

Action for diocesan bodies
1. Use focus group of Bedford deanery parishes , especially in the south of the deanery, to establish needs and 
agenda for planned diocesan workshop on responding to new housing developments (autumn 2017)  (via DMPC Sec)
2 Establish a credible Social Media presence (via Communications Officer)

3. Help and guide churches as to how they can increasingly support all schools, and develop a Church of England 

secondary provision (via Director of Education)

4. Provide or signpost relevant and accessible training on sharing our faith (via Director of Mission)


