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Welcome
Welcome to St Andrew’s Church profile and thank you for your interest in our parish. This Parish
Profile has been prepared in challenging times, both nationally and here at St Andrew’s, because
of the Covid-19 pandemic. In this document we set out a description of our church, our parish and
our mission. We hope this will form a good basis for helping you discern if we are the church God is
calling you to lead.
We aim to be an inclusive church, with a liberal theology, friendly, hospitable, sociable with a balance
of tradition and progress. Our regular pattern of worship has been continued successfully during the
pandemic using technology and prayerful planning. Within the church we have a strong sense of
family and belonging, looking out for each other and the wider community.
We want our Parish Profile to reflect our whole community, so we have consulted all ages within our
congregation and our church centre users. From the summary of responses to the consultation this
picture of our church at its best emerged:
Those who attend St Andrew’s like the ‘community spirit’ it emanates – that feeling of being
welcomed; a sense of belonging; coming to a friendly, sincere and inclusive church; people know
how to show joy and celebrate; where support and encouragement is offered when needed and
where individuals matter; where we try to mirror God’s love by being generous and challenging
but also forgiving; where there is warm hospitality; there is a sense of it being a missional and
outward-looking church; where different generations help and support each other.
We strive to live up to this description, but we know there is still much to do to further God’s kingdom
here.
As you read our profile, we hope you sense the commitment of our church family and may decide
whether you are called to be part of our community as our next Vicar.
Ian Smith and Diana Whittemore
Churchwardens
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Our Vision
We are looking for a Vicar who isn’t simply going to help us carry on as we are, but rather someone
who will bring a fresh perspective to allow us to reflect on what we do and why we do it. This will allow
the opportunity for some change, some continuation, some endings, some beginnings. We want to
build on what we value, move forward, develop our faith and worship and serve God more deeply.
It’s great that our Church and Centre are usually such a hive of activity most days of the week.
However, in preparing this profile we heard from our congregation and community about how we
need to do more to build a shared vision that connects all we do. The priorities we identified in 2019
for our Mission Action Plan (MAP) have emerged again from our consultations to help prepare this
profile, and despite all the good things that have happened since we drew up the MAP, we have not,
in many areas, made significant progress.
Mission Action Plan 2019
•
•
•
•
•

Enhancing the environment
Enlarging our youth provision
Encouraging faith in others
Enriching our own discipleship and friendship (within St Andrew’s congregation)
Engaging openly with our local community.

We shouldn’t be too hard on ourselves, as 2020 was
overwhelmed by the effect of a global pandemic, and
the impact of Covid-19 will continue to affect our priorities.
However, as we look to the future, we hope our new Vicar
will give us the courage to grow together, while keeping the
essential spirit that is St Andrew’s.

“I value its traditions as well as the way we have evolved
as a church family, gradually bringing new aspects to
the life and worship of our community without losing
touch with the legacy that makes us ‘St Andrew’s’.”
The hopes for our new Vicar flow from the prayers and views of our whole
congregation, including our children and youth. Our young people spoke of
wanting a kind, fun and joyful Vicar, “a clever clogs” “who notices everybody”
and is “ready and able to communicate with the entire group”, “pointing out and
explaining things [while] listening to other people’s interpretations”. A leader who
is happy to be there, is ready to show them new things and who says, “Who’s with
me? Put your hand up!”
We hope this profile will help you understand all of the things that are already
happening at St Andrew’s. If you feel that it could be the right church for you, we
look forward to hearing from you!
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What we hope for in our new Vicar
We are hoping that the person who is guided to serve as our Vicar will have the vision to further
develop our mission and ministry, helping us to use the gifts of our people, buildings and funds in
God’s service.
A collaborative and strategic leader, working to encourage others to use their gifts.
•
Be excited to develop a common vision and know how to build a strategy to put that vision
into action.
•
Be able to encourage and enable staff and volunteers, leading, managing and motivating
them to be God’s people in the world.
•
Have a vision of collegiate ministry, working creatively with colleagues and developing lay
leadership and involvement.
A skilled preacher and leader of liturgical worship, able to engage with complex theology and to
nurture our discipleship.
•
Be flexible and creative in offering a wide range of worship, in line with our liberal-catholic
ethos and musical tradition.
•
Use preaching and teaching to link modern biblical scholarship to everyday concerns in 		
our inclusive and theologically open context, and encourage thoughtful explorations of 		
ethical concerns.
•
Encourage greater depth in Christian education and discipleship, including establishing a
wider youth ministry in the church.
Pastorally gifted.
•
Compassionate, resourceful, practical and a good listener with a pastoral heart.
•
Seek to draw in families and young people whilst being sympathetic to a congregation with a
large proportion of older people.
•
Build the community of the church, enabling us to draw in those who currently feel on the
margins.
Reach out to parish, town and beyond.
•
Further develop the ministry of welcome, opening the church to the whole community, as
well as ministering to the congregation.
•
Build relationships and develop effective partnerships both within and beyond the church to
respond to local issues.
•
Encourage commitment to social justice and to responsible use of the environment.
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What we can offer our new incumbent
At St Andrew’s we will offer a warm welcome and friendly, supportive community of Christians who
are open to new ways of working together prayerfully and practically.
We will support our incumbent and commit ourselves to
•
encourage strong, visionary leadership
•
be prepared to share responsibility with enthusiasm
•
be serious in our commitment and mission
•
respect your well-being and home life, protect your need for privacy and time off and 		
scrutinise as well as moderate our expectations.
St Andrew’s offers a well-equipped Church and Church Centre, a comfortable and well-maintained
5-bedroom Vicarage with a study separate from the main part of the house. Our new incumbent
will have the support of ministry colleagues willing to share liturgical and spiritual leadership, and
an experienced parish administrative team, churchwardens and PCC members who are ready and
waiting to support and collaborate with our new Vicar.
We look forward to a new Vicar as teacher, nurturer, listener, enabler and leader helping us to move
out of our comfort zone, where that is what we need to do. We have much to offer and are excited
about working with our new Vicar to shape the next chapter of our life together.
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St Andrew’s in Context
St Andrew’s parish is one of the twenty-two parishes in the Bedford Deanery, part of the St Albans
Diocese. Bedford with Kempston has a population of just over 173,000, and supports a large and
diverse number of ethnic communities and places of worship, with over one hundred languages
spoken in the town. There is diversity within our parish and we are seeking to increase our inclusivity
and encourage new members.
Trains link Bedford to London and Brighton, Leicester and Nottingham and there are good road links
to Cambridge, Milton Keynes and Oxford. The town has a significant commuter population.
The parish was founded in 1895 as an independent daughter church of the ancient neighbouring
parish church of St Peter de Merton. It is a Crown Living.
The Church is surrounded by residential housing in one of the more affluent areas of the town,
although increasingly the large Victorian and Edwardian houses are being converted, some of which
are multi-occupation houses, flats and bedsits, let privately or through a Housing Association. Some
offer social and rehabilitation support. As a result, the parish is socially, ethnically and economically
diverse, with homelessness a rising issue. We are concerned about the economic impact of the
pandemic here.
Within the parish there are no state schools, but connections have been made with schools nearby.
We minister to a number of nursing, residential and community homes in and immediately outside the
parish. The parish has approximately 6,400 residents, but our ministry extends beyond its boundaries.
The Ministers of the four town centre Anglican churches have formed a cluster group which meets
regularly, and from time to time pulpit swaps are arranged, allowing congregations to share in the
diversity of tradition which exists.
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Our Church and Congregation
Currently we have 241 on our electoral roll, around half of whom live outside the parish. The congregation
has a significant proportion of professional people, working and retired, with an increasing number of
young families, although we are very aware of the generational gaps that exist. For many it has been
their spiritual home for most or all of their lives, while newer arrivals have been drawn to the wide
range of worshipping styles and the opportunity to nurture and develop their faith.
Young and old contribute greatly to the life of St Andrew’s, both financially and in service, and there is
a strong culture of volunteering. In our consultation to help prepare the profile, we heard how people
value the opportunity for mixing across the generations.

“There is such a sense of community at St Andrew’s.”
The size of the congregation means that individual worshippers do not all know each other well.
People’s experience of initial welcome and ongoing support do vary. Several people reflected that
one of the benefits of Zoom coffee following services during the Covid-19 pandemic has been that
people have been getting to know much wider groups of individuals.

“Our time with St Andrew’s has possibly been spent more online than in
person due to Covid, but we feel no less a part of the community as a result
of that.”
Our children and youth enjoy being part of our church
community too, although, like some adults, a few
of them indicated they don’t feel fully included.
They told us they like meeting their friends,
but also talking to “all the lovely people”.
They want church to be fun, but also spoke
about a desire to care for our community,
such as wanting to “do things for the
older generation and not let them feel
lonely”.
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Ministry Team and Staff
In this sizeable and busy parish, the Vicar is supported by a Ministry Team and a number of paid
staff members. In addition to the third year Curate, the Ministry Team includes a Reader (also now an
Ordinand, training on a part-time course), a Children’s Worker and four Associate Priests. This team
not only provides support with leading worship and preaching, but also pastoral care in the parish
and a collaborative support structure for the Vicar and the Curate. The part-time Children’s Worker is
a paid member of the staff team, with extensive experience in engaging children theologically. The
liturgical life of the church is also supported by a Verger and a part-time Director of Music, who is
both an experienced choir director and a Fellow of the Royal College of Organists.
Pastoral support in the parish is also provided by our paid, part-time Parish Nurse, a member of
Parish Nursing UK. This role was added to our staff team eight years ago and she has been an
invaluable support, especially to the older members of the parish, through visits, confidential sharing
of concerns and prayer.
St Andrew’s has been a training parish for many years and has welcomed and nurtured many men
and women as curates; the congregation have followed their ministry with interest when they move on.
In addition to supporting curates, the parish is well-known as an excellent place to gain experience
for those doing placements as part of ministerial training, due to the variety of experience available
and the supportive environment.
Support for the work of the church, the Vicar and ministry team is given by our paid office
staff, comprising a full-time Church Centre Manager and part-time Administrative
Assistant. They provide administration, manage the Church Centre, and are a
hub for the parish during the week. They also run the church’s website and
Facebook page and have recently provided support with the pre-recorded
content and technical set-up of services. The Church Centre Manager
supervises the part-time Caretaker and cleaners who take care of the
church and centre.
As would be hoped for a parish of this size, St Andrew’s is blessed
with significant lay involvement in a myriad of voluntary roles.
These are too many to detail here, but will be evident from the
range of activities set out throughout this profile. We hope
that whoever is called to be our Vicar will continue to nurture
the full range of lay ministry already offered by many in our
congregation and encourage the gifts of others still to be
realised.
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Worship
St Andrew’s has a strong liturgical and musical tradition, with robed clergy, servers, and choir. The
congregation generally value our more formal services. Other services are more informal and
creative, and some of our community would like to see these aspects develop. We are blessed
by preaching which sensitively communicates the message of Jesus, as revealed in the
Gospels, in an inclusive and engaging style, drawing out its relevance to our lives.
Sunday Services
8am Said Holy Communion
10am First Sunday - All Age Eucharist with Worship Band and no
separate children’s groups.
10am Other Sundays - Parish Eucharist, with organ, robed choir and
children’s groups.
Every Sunday, we share Fairtrade tea and coffee after the service.
6pm Evening Services
Both choir and Worship Band regularly contribute to a variety
of Sunday evening services. These include Choral Evensong
(every 1st Sunday), said Evening Prayer, Healing Services, Café
Church, Sacred Space and Taizé-style or Iona-style services.
In Advent and Lent services suitable for the season are offered.
Other Services
In addition to daily Morning and Evening prayer, we hold a
Wednesday 10:30am Holy Communion service in the Church Centre.
This is well attended by older members of the congregation, including
some from a local nursing home, and has a strong sense of community.
Messy Church takes place on a Saturday afternoon five times a year. It attracts a
large number of families (40-50 children) for activities, worship and a cooked meal,
including a growing core who return each time. We are considering how to grow and
deepen this community further.
Christmas and Easter
Christmas draws many people from our local community and beyond; our
Service of Nine Lessons and Carols attracts a significantly expanded choir,
accompanied by an orchestra. Attendance at Christmas Eve and Christmas Day
services totalled 1,150 in 2019. Easter Sunday is also well attended, but the special
services in Lent and Holy Week draw smaller congregations than might be expected for
a church of our size.
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Worship since March 2020
In the initial weeks of lockdown we started a YouTube
channel and presented a combination of live streamed
and pre-recorded services. Morning and Evening
Prayer continued, and we introduced a Friday evening
Compline Service all via Zoom.
Over the course of the last few months, prompted
by the Holy Spirit, we have been guided to evolve
and develop how we worship together. We moved
to consistently live streaming the main Sunday service,
which has continued since we have been able to reopen the
church building, so that we can include everyone and share our
worship more widely.
In June we resumed our all age worship on first Sundays through a non-Eucharistic
10am Zoom service. This has given the opportunity to be more informal and creative with
liturgy and discovering new ways to be the Body of Christ together. This service remained exclusively
on Zoom (even while public worship was possible) to allow a service where all can participate equally.
Weekly Zoom family worship replaced children’s groups and has given the opportunity for parents
and children to reflect together. For various reasons, many of our families have been cautious about
returning to the church building, so during the vacancy we have been able to meet monthly in the
vicarage garden for a socially distanced Sunday afternoon service.
We have been forced to adapt and think differently and made mistakes along the way! We know
that in the future, we can’t simply resume all our previous patterns. As we discern where the Spirit is
leading us, we trust that the way in which we lead and share worship will be
enriched by what we have learned in these times.
More details of our Worship can be found in Annex B.

“I value the variety of our worship, from
the quiet reflective said 8.00am
Sunday
Holy
Communion,
through Parish Eucharist &
Choral Evensong to alternative
forms of worship.”

11

Pastoral
We hope that in all we do we are being faithful to Jesus’ calling for us to be his hands and feet in
the community that we serve. Much is done by many of our congregation in a quiet way, building
relationships, supporting those in need and each other, keeping alert to the needs of those around
us. There is generous giving of time and talents.

“I much appreciate the fellowship we have at St
Andrew’s. We care for and support each other.”
The Vicar and Curate undertake many pastoral visits. In this they are supported
by a Pastoral Group and the Parish Nurse, who also visit and share, in
confidence, any concerns. A Telephone Link Care service is established;
the volunteers make weekly telephone calls to people who have requested
this. In response to Covid-19, PCC members have undertaken to telephone
members of the electoral roll at regular intervals just to check that they are
managing, to offer support if needed, and to keep in touch.
We have nominated welcomers, in addition to sidespeople, who are responsible
for ensuring newcomers are not missed on a Sunday morning, and twice a year we
invite new members of our congregation to a Sunday afternoon newcomers’ tea.

“I value the kindness and support that we give to each other.”
Preparation for baptisms and weddings is offered by the clergy with support from lay people, and there is
a Bereavement Group who support the families of the most recently departed. A Bereavement Service
is held once a year, and it is always very well attended, followed by tea. We also have an occasional
course, led by a local priest, with a particular focus on the long-term impact of grief. Members of the
Pastoral Group visit residential and individual homes and share Home Communion.
The Vicar and Curate drop in to say hello to groups in the Church Centre, making the connection
between the Church and the community.
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Mission and Outreach
We believe that Jesus’ example of sharing the good news through love and action should guide
our mission and outreach work. We are very grateful for the involvement of many volunteers in our
outreach projects, and know we can do more to truly reflect living out the Gospel message. We are
in the process of developing further our mission, for example through exploring a relationship with
World Vision.
Coffee and Company was set up in 2016 as a response to concerns about loneliness among local
people. On the first Friday of each month the Church Centre Foyer is transformed into a café style
meeting place, for up to 60 people, serving Fairtrade tea and coffee and homemade cakes. Residents
from a local Nursing Home often join us.
In March 2019, we began occasional Café Church services on Sunday evenings. The Coffee and
Company team serve refreshments, while we are led in a reflective service with the Worship Band.
We have been the leading Fairtrade church locally since 1989. We provide a comprehensive range
of goods through our shop in the Church Centre. Annual events include an Autumn Fair. Takings in
2019 just exceeded £30,000, and when lockdown hit we adapted quickly, offering telephone and
email orders, with volunteers providing a delivery service and later taking appointments for socially
distanced visits to the shop.
Our popular toddler group, Noah’s Ark, usually meets in the Hall every Monday morning during
school terms, with time to play, share a snack and sing some songs, followed by a Bible story and
prayer in the chapel. Noah’s Ark families are beginning to attend Messy Church and other services,
such as the Crib Service. Since March 2020, we continued initially on YouTube, but now hold live
Zoom sessions. In October we started ‘Out of the Ark’, a socially-distanced toddler service that has
been taking place outdoors in the Vicarage Garden (as this is available during the vacancy).
We run School Trails inside and outside church when several local schools bring groups
of children to visit – some of whom have never been inside a church before. In
addition, an Open the Book group goes into a local primary school weekly
to present an assembly, relating the Bible teaching to their age and life
experience. With support from a local Christian Schools charity,
volunteers also lead Christian Lunch Clubs in two local schools.

I value that “we offer a range of
services for the community.”
Our Money Advice Service is regulated by the
Financial Conduct Authority and affiliated to
Community Money Advice. Now in its tenth
year, it aims to support Bedford residents who
struggle to manage their finances and may find
themselves in debt. The JA & EC Hall Trust
funds an administrator, but the professionally
trained debt advisors and the Management
Group are all volunteers. There is a steady
stream of referred clients, although the number
of clients we can take on is limited by the
number of advisors. It is anticipated that a surge
in demand is likely as a result of the economic
impact of Covid-19.
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My hope is “that we become more
outward-facing and work with people
where they are at - in the community,
responding to their needs.”
Concerts at St Andrew’s (CASA) offers an annual
series of concerts attracting an eclectic mix of top
performers, and bringing in audiences from Bedford and
beyond. Started over 10 years ago, we wanted to offer
our local community the opportunity to hear high-quality
music performances at a reasonable price. Tickets prices
are subsidised by a group of CASA members (under-16s free
and students just £5). On some occasions, concerts dedicated
to raising money for charity have been staged - in February 2020
we raised over £4k for Bedford Homelessness.
Outward Giving at St Andrew’s regularly supports a variety of charities
financially, including some which are explicitly mission-focussed. However, a
small group of key volunteers are responsible for much of the activity related to outward
giving beyond our church and parish. There is rarely specific fundraising for outreach projects,
although occasionally collections are held – e.g. for Disaster Emergency Committee appeals, and a
bespoke appeal at Christmas. We also support Christian Aid week with house-to-house collections
and a quiz, and raise money for development charities via Lent Lunches.
Further Engagement with our local community was planned to celebrate VE day in 2020 but this
was thwarted by the pandemic. However, we are organising a series of events between July 2021
and May 2022 to celebrate the centenary of the Church building, some of which will be particularly
focussed on our local community.
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Discipleship and Community
This is a parish where there is much enjoyment and appreciation of opportunities to get together to
nurture and deepen our faith, get to know one another better and to have some fun!
Two regular house groups as well as a Lent course and annual quiet day encourage study, questioning
and the opportunity to share faith in a more informal setting. We host BELIEF (an ecumenical
institution for education and faith for Christians across Bedfordshire) which relates Christian faith
to contemporary life. We also offer an annual Start course for those exploring the Christian faith.
The Ecumenical Meditation Group and Contemplative Prayer Group offer space to experience and
engage in silent meditation and prayer.
Our musical opportunities, including choir and Worship Band, give the chance for different groups of
people to come together to practise and share fellowship, as well as enhancing our worship with their
high standard of music. For example, members of the junior choir spoke of their positive experiences
caring for others, feeling part of a wider community and how they wanted to share that further.
The Tower Bell ringers call us to Sunday and Festival services and ring quarter peals at celebrations,
and the Hand Bells ring in some of our Christmas celebrations. Our worship is also enhanced by the
skill of the Altar Guild Flower Arrangers whose displays echo the church seasons.
We arrange a quiet retreat weekend, most recently at Pleshey Retreat House in Essex, in the autumn
and there is a less quiet weekend for Youth at the residential facility in Chellington near Bedford. We
are planning to have a Parish weekend away in Autumn 2022.
St Andrew’s Mothers’ Union group is part of the Northern cluster within the St Albans Diocesan MU
structure, which combines the Deaneries of Bedford, Sharnbrook and Biggleswade. The St Andrew’s
group meets monthly and enjoys visiting speakers and social afternoons, as well as fundraising for
MU projects. The Friends of St Andrew’s organise talks, tea dances, trips and other events raising
funds for specific church needs. The Film Club meets monthly in the Church Centre
for a film and supper, and the Book Club is a bi-monthly house group with wide
reading interests. During Lent a weekly simple lunch is offered for fellowship
and fundraising for a chosen charity.
St Andrew’s has a reputation for generous hospitality and we have
enjoyed providing refreshments for diverse occasions such as
Hot Cross Buns after the Good Friday morning service, mulled
wine and mince pies following the service of Nine Lessons
and Carols, a two course meal to celebrate Harvest,
Christmas lunch for the Wednesday congregation and
wine and canapés following the Archdeacon’s Visitation
and the Confirmation Services.
Along with our website and Facebook page, The
Fisherman, our monthly parish magazine, keeps us
up to date with what is happening and also gives
us an insight into the lives and interests of many of
our congregation who contribute articles. We also
find out what Cuthbert the Church Mouse has been
up to!
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Buildings
The Church is a light and airy early 20th century construction with an open feel. It seats around 250 in
pews although Covid secure capacity has been risk assessed at 70, which includes using individual
chairs in a more flexible open space between the pews and the sanctuary. That space is normally
occupied by the choir stalls, but has also been used for more informal evening services. There is
a chapel, open to the church, behind the sanctuary and a separate Quiet Room within the Church
Centre. Within the church:
•
•
•
•

A new 22 stop, 2 manual Harrison and Harrison pipe organ was installed in October 2016.
This is used, alongside our grand piano, for services as well as occasional organ recitals.
We are in the process of upgrading our AV facilities, which will include a roof-mounted 		
screen and fixed hardware to stream services online more easily.
The tower contains a ring of eight bells, usually rung every Sunday.
Other planned projects include low energy external floodlighting of the Garden of 			
Remembrance and west wall, and the installation of solar panels on the Church Centre roof.

The Vicarage, which is owned by the diocese, was built in 1940 and stands in its own grounds
adjacent to the church, with easy access via a garden gate. It has five bedrooms and is in good
order. During the previous vacancy (8 years ago) it was extensively renovated, with particular attention
to insulation. With the incumbent’s permission, the garden has been used on occasions for parish
events as there is limited open space around the church itself. This has been particularly useful to
enable us to offer some open-air worship during the pandemic.
The Curate’s house – St Andrew’s owns a Victorian semi-detached house 5-10 minutes’ walk from
the church. The current Curate lives there with his family, as have previous stipendiary curates. At
the bottom of the garden is a separate “Upper Room” which has, with agreement from the house’s
residents, regularly been used for youth groups and other small group courses.
The Church Centre was developed into its present form in 2004, including
disabled access, and provides a valuable resource for our church and
the wider community. It integrates a range of rooms into the church
complex, including a main hall, four smaller meeting rooms, the
vestry, a Quiet Room, a substantial kitchen, and a suitably
equipped church office. The office is used by staff and key
volunteers. Our office staff offer a warm welcome Monday
to Friday, linking together church and community although
we’d love to see this connection grow more widely.

“St Andrew’s is our ‘Go to Place’ as we
know it is a great facility and we will always
receive a warm and friendly welcome”
The Centre is used by a range of organisations,
including the NHS, Tibbs Dementia Foundation,
BELIEF, Yoga, Ballet, Bowls, U3A, Pilates, Baby
College, Weightwatchers and Rainbows, Brownies
and Guides. Income is split roughly equally between
commercial bodies, community groups, and
charitable organisations. Users have told us that they
are grateful not just for the clean and well organised
facilities, but for the welcome and support they receive
from our staff.
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Finance
We are fortunate to have a very secure financial position as a church, with substantial assets (our
2019 balance sheet had cash and investments of over £600k). Although our income is relatively high
(£398k in 2019), only a quarter is planned giving from the congregation. We receive considerable
ongoing support from the JA & EC Hall Trust and significant income from letting the Church and
Centre.
Our expenditure is usually at a similar level to our income, and our parish share (£119k in 2019) is
always paid in full, as are clergy expenses. More details of income and expenditure, including our
charitable donations, are available in annex C.
The relative ease with which we will absorb the economic effects of the pandemic, at least compared
to many churches, is representative of the security of the St Andrew’s finances. We don’t need to
fundraise for ongoing costs, and only rarely for capital projects related to the church (such as the
new organ, and currently the new AV facilities). Recent stewardship campaigns have been low key
and some people, both within and beyond St Andrew’s, consider that our financial strength leads to
complacency, although this is not a universal view.
It is certainly the case that we are well placed to support the next steps of our shared mission and
ministry financially, both through existing resources and, catalysed with the right vision, increased
giving and fundraising.

JA & EC Hall Trust
Created in 1962 by the will of James Hall, this is a separate charity
not under PCC control, although the Vicar and Churchwardens are
trustees. Trust income can be used for the fabric of St Andrew’s,
together with the general religious purposes of the parish. The
capital currently stands in excess of £4 million and, in addition
to funding staff costs, specific grants are made for particular
projects, such as recent repairs to the tower roof, and a
contribution to the new AV equipment.
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Annex A - Ministry Team, PCC and Staff
In addition to the stipendiary clergy, there are currently 20 lay members of PCC, although another 40
or so people are involved through membership of one of the subcommittees or groups that support
the wider work of the parish. The frequency and formality of the meetings of these groups vary, but
all have representation from both the PCC and (with the exception of standing committee) the wider
congregation. We use a range of polices to promote a shared understanding of how we work. In
particular, our safeguarding policy, which follows national and diocesan advice, is available on our
website.
PCC

Staff Meeting

Church Centre Management
Committee

Standing Committee

Wider Staff Meeting

Communications Committee

Mission Action Plan
Committee

Pastoral Committee

Concerts Working
Group

Mission and Outreach
Committee

Bereavement Group

Event Committee

Money Advice Management
Group

Fairtrade Group

Worship Committee

JA & EC Hall Trust

Finance Committee

Children and Youth
Development Committee

Friends of St Andrew’s

Staff and Pastoral

Separate Charities

PCC and Subcommittees

PCC usually meets six times each year, but Standing Committee is convened in intervening months.
The day-to-day business of the parish is conducted through a weekly staff meeting attended by
stipendiary clergy, centre manager and children’s worker, churchwardens, deputy churchwardens
and some of our retired clergy.
PCC Membership
Vicar, Curate, Reader, 2 Churchwardens, 1 Diocesan Synod Member, 4 Deanery Synod
Representatives, 13 elected lay members, 1 co-opted lay member. There are 2 vacancies for lay
members.
Employed Staff (all part-time, apart from the Church Centre Manager)
Church Centre Manager, Admin Assistant, Parish Nurse, Children’s Worker, Director of Music,
Caretaker. We also engage a self-employed Verger and a cleaning company.
Wider Ministry Team
In addition to those licensed to the parish, we have 4 Associate Priests who generously offer their
ministry at St Andrew’s and we are particularly grateful for the support they are offering in maintaining
our pattern of services through the vacancy.
18

Annex B – Further Details of Worship
Day and Time Service

Average
Attendance

Notes

Since March 2020

8am Sunday

Holy Communion

30-35 adults

Said Service.
Breakfast is shared
afterwards on 1st Sunday.

1st Sundays only - prerecorded Eucharist on YouTube
at 8am

10am Sunday
(First Sunday)

All-Age Parish
Eucharist

Worship Band (mix of both
hymns and more recent
worship songs).
Coffee in the main hall
afterwards.
No separate Children’s
Groups.

Non-Eucharistic all age
service on Zoom, with c.3040 screens. Music created
from individual recordings
by Worship Band. Ends with
‘Zoom coffee’ in breakout
groups.

10am Sunday
(Other Sundays)

Parish Eucharist

120 adults
10 children

Robed Clergy and Servers.
Organ and Robed Adult
and Junior Choir (around 20
singers).
Using New English Hymnal &
self-produced ‘St Andrew’s
Songs of Praise’
Children’s Groups – JIGSAW,
JAM and JUMP.
Coffee in the main hall
afterwards.

Streamed on YouTube, with 70
places available in church when
public worship is permitted.
Typically 30-40 in the building
with 40-50 live streams on
YouTube and further views later.
Hymns previously recorded
in St Andrew’s are used with
occasional choir anthems
recorded and mixed during
2020. ‘Zoom coffee’ meets
after the service.
Most weeks also a separate
non-eucharistic ‘Family
Worship’ on Zoom at 10:45am
or in the vicarage garden in the
afternoon.

6pm Sunday
(First Sunday)

BCP Choral
Evensong

40 adults

Robed Choir (up to 40
singers)

Using recordings of music
from previous services, with
liturgy led live. Streamed on
YouTube, with typically 1525 in the building (with 15-20
lives streams on YouTube)
when public worship has been
permitted.

6pm Sunday
(Other Sundays)

Various

5 -10 evening
prayer,
10-40 for other
services

A varied programme,
including said Evening
Prayer, a Healing Service,
Rejoice and Sing, Café
Church, Sacred Space (led
by the Worship Band) and
a Taizé-style or Iona-style
service.

Evening Prayer on YouTube
or Zoom. Live from the chapel
on 3rd Sundays. We also offer
compline via Zoom on Friday
evenings.

10:30am
Wednesday

Holy Communion

45-55 adults

Held in the Church
Centre for a largely older
congregation, with a very
strong sense of community
and refreshments after the
service. Volunteer drivers
help bring some people to
the service.

During periods when public
worship is possible, we have
offered a midweek Eucharist in
church, using the same liturgy
and sermon as the Sunday
10am service. As such, it is
not streamed and attracts 25
adults.
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Common Worship Order 1 is used for all Eucharistic services. Clergy robe for all services above,
including Eucharistic vestments where appropriate. Morning and Evening Prayer are said at 8.30am
and 5pm Monday – Saturday. There is a rota which includes several lay people who lead this in the
chapel (and on Zoom since March 2020). Incense is not used as part of our regular Sunday services,
but is used occasionally to enhance worship at Festivals such as Easter Eve, Midnight Mass or
Ascension Day.
Occasional Offices and other Less Frequent Services
2019 saw St Andrew’s clergy take 24 funerals, 1 wedding and 5 baptisms (at the 10am service or
separately at 11.30am). Home communion is taken to individuals and care homes by both clergy and
lay pastoral visitors.
Both the Advent Carol Service, and Nine Lessons and Carols (on Advent 4, with significantly expanded
choir and orchestra) reflect the high musical standard found at St Andrew’s and the latter in particular
is very well attended. The popularity of our Christmas services continues on Christmas Eve with
a Crib Service and Carols by Candlelight with Bible readings, poems and congregational carols.
Demand for the latter has been so high we now offer services at both 4.30pm and 6.30pm. Over
Midnight Mass, our 8am and 10am Eucharists, we saw 219 communicants at Christmas in 2019.
Provision in Lent and Easter is also well received with daily evening services in Holy Week, a Choral
Eucharist and Vigil on Maundy Thursday and a 10am Good Friday All Age Service as well as a more
traditional Three Hours from midday. We begin our celebration of Easter with the new light on Easter
Eve and in 2019 saw a total of 234 communicants on Easter Day.
There are also various other special services throughout the year, eg annual services for the
bereaved, a service marking Holocaust Memorial Day, Christingle, Messy Church etc. In particular
Remembrance Sunday is a significant event for our wider community, with a large congregation (235
in 2019) including many from the local guides and scouts.
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Annex C – Further Details of Income and Expenditure
2019 Income - £397,969

2019 Expenditure - £403,089

21

AnnexDD- Selected
Parish
Mission
Statistics
Annex
Selected
Parish
Mission
Statistics
Usual Sunday
Attendance

300
200

250

261

258

271

269

276

165

152

155

147

153

157

158

2013

2014

2015

2016

2017

2018

2019

254

100
0

Adult

Child

Total USA

Electoral Roll
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Statistics by selecting ‘Bedford, St Andrew’ from the top left dropdown menu.
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Youtube - St Andrew’s, Bedford
Facebook - St Andrew’s Church Bedford
www.standrewsbedford.org
Kimbolton Road, Bedford, Bedfordshire, MK40 2PF
Centre Office - 01234 216881
Charity Registration Number 1130171

If you have any more questions about the Parish, please contact the Archdeacon’s Office:
Email: archdbedpa@stalbans.anglican.org
Telephone 01727 818167
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