
Can you help us grow?

St Paul’s Letchworth 
& All Saints'’ Willian 

Benefice Profile



St Paul’s Letchworth and All Saints' Willian form a United Benefice.  
The two churches have distinct liturgical styles of worship - St Paul’s 
has a more contemporary style and All Saints' more formal. In recent 
times we have come to appreciate the benefits of working together to 
realise the potential in both churches and we wish to build on this. 

A long established training benefice for curates, we would hope to 
appoint a priest who could be a training incumbent. 

St Paul’s is an open evangelical church with a real desire to be more 
successful in reaching out into the community. All Saints' has a 
strong desire to promote the space as one for healing and spiritual 
development and to be more inviting to the local community

Both churches are growing, but we recognise that future growth 
depends on being able to develop lay leadership. We are looking for 
someone who relishes the opportunity to harness our potential and 
bring cohesion to the various aspects of church life. Our new vicar will 
not have to do this alone. There are committed and talented people 
within our churches ready and willing to give support in whatever this 
entails. 

We are looking to the future with hope and anticipation, trusting that 
God is calling the right person to help us fulfil the calling of our Lord 
Jesus Christ in this beautiful place.  Could this be you?...

Welcome to St Paul’s Letchworth with All Saints'’ Willian

Can you help our churches 
to grow and discover what 
God has in store for us in 
the future?
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We are seeking a vicar who...
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Communicates with 
sensitivity and skill, 
being outgoing and 

open, seeking to listen 
and understand 

Will lead,  
empower and enable all 

church members to develop 
their gifts and skills for 

service

Is passionate about  
bringing people to Jesus 

wherever they are, 
deepening personal 

relationships in order  
to build up faith

Will inspire our church 
communities to greater 

depths of vision for growth 
and development

Will honour 
the liturgical 

and theological 
breadth of our 
two churches

Will effectively organise 
the church,  developing 

and supporting people into 
leadership roles - creating 
cohesive ministries for all 

areas of church life

Has a heart 
for hospitality 
which inspires 
generosity of 

living and giving

Enjoys being visible 
within the community, 
seeking opportunities 
for the church to reach 

out and serve 
Will preach 

and teach in a way 
that brings the Gospel 

alive, and builds up people for 
God’s service in today’s world



Our vision is to be a lighthouse to the community.  
Sitting at the gateway to the town our church is located within a parish 
which is rich in the diversity of people and landscape. Our Mission Action 
Plan priorities are to:- 

• Serve the community

• Nurture disciples

• Grow in worship and intimacy with God

We sense that we are being called to stronger growth, spiritually and 
numerically. St Paul’s has been dancing below 200 in number for a 
long time and we know that to grow beyond this, we need to do things 
differently. We need someone who is able to lead and empower us in 
all that this will require if we are to truly fulfil our potential to serve the 
community.

St Paul’s Church – our vision

St Paul’s in numbers:

11,000 Parish inhabitants

  190 On electoral roll: 110 female - 80 male

  155 Average Sunday attendance

  125  Children and young people registered in children’s activities

  85  Children and young people enrolled in Junior Church

  40  Lunches served weekly at our Luncheon Club for the elderly

  35 Baptisms in 2016

  34  Funerals in 2016 (11 in church and 17 in crematoria)

  6  Babies born to members of our church family in the last year

  3   Weddings in 2016

  2  Ordinands currently in training from within our church family

  1 Reader licensed in 2017
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Our congregation includes people from every part of the church spectrum 
- evangelical, charismatic and traditional. The 10am service is lively and 
busy. It is when most of our church family meet together for worship, 
teaching, building relationships and catching up with friends. We are a 
growing church of all ages, 0–99. There is a thriving ministry among 
families, children and young people and a healthy fringe.

Our church family has many members who have been attending and 
serving faithfully in St Paul’s for over 10 years. Whilst we also 

continue steadily to add new people to our number, we 
recognise the need to ensure that we are inclusive, 

extending hospitality to long-standing and new 
members alike and bringing people on the fringe 

into the heart of our church family. We have 
many small groups which nurture discipleship 
and provide fellowship and pastoral support, 
but we know that we need to connect in 
other ways too . 

Our community activities, the Annual Fun Day, 
Toddler Groups, monthly Coffee Mornings, schools 
work, Holiday Club, and special services and events 
reach out to a large part of our community and provide 
opportunities for our church members to grow together 
in service. We have been successful in supporting people to 
deepening faith and prayerfulness and we want to build on 
this to develop leaders in all areas of church life.

Most newcomers to St Paul’s are Christians who have moved into the area 
and only a few newcomers are new to faith. The majority of our church 
family do not live in the parish and we realise that we need to engage more 
effectively with the local community. We are concerned that we are not 
reaching the more socially disadvantaged and we are aware that we need to 
do more to reach younger adults without children – the ‘millennials’.  

We have a strong track record of supporting people into training for licensed 
ministry but we feel we need to do better in developing lay leadership.

“It has life. There is energy. As a visitor I felt  
well cared for and like people cared. You’re 
multi-generational. There is life and spontaneity, 
with a guy in a t-shirt next to a man in a suit. 
People weren’t in a rush to leave.” 

Quote from a recent 
visitor to St Paul’s 
10am service

St Paul’s church family
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We place great emphasis in our services on preaching and teaching. Whilst 
some sermons may be one-off, more generally we have sermon series, 
based on a theme or a book of the bible, encouraging our home groups to 
explore the theme more fully in their meetings.

Services at St Paul’s 

Mornings 8.30 am 10.00 am

1st Sunday Holy Communion (Said)  
A quiet service with up to 20 
people attending

All Age Service – an informal service for all ages,  
of approximately 45 minutes where we’re always  
happy to try new things.  

2nd , 4th and 
5th Sundays

Holy Communion (Said) Family Communion – in which the children participate in the 
first 10 minutes of the service before leaving for their junior 
church groups. The pre-school children always return to their 
parents for communion and all children return for communion 
on the 2nd and 5th Sundays.

3rd Sunday Holy Communion (Said) Morning Worship – in which the children participate in the 
first 10 minutes of the service before leaving and remaining in 
Junior Church for the duration of the service. 

"St Paul's is a great church and it is a 
privilege to be a part of it. We do lots of 
things very well, but there is always 
room for improvement!”
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Evening services 

We hold occasional evening services jointly 
at All Saints'. These include Holy Space, a quiet 

time of contemplative worship and healing services.

Our youth service, Impact, takes place on the first Sunday of each month.

We previously identified a need for an informal evening service, but 
have not been able to sustain this. We feel that this may be an area for 
development.

Mid-week services

A short said Holy Communion Service is held weekly in St Paul’s on a 
Wednesday morning and is attended by members of both churches.

Special services 

In mid-December we hold a Christmas Schools Celebration Service with 
169 adults and 97 children attending last year. We also host Christingle 
Services for local schools who wish to hold them. St Paul’s Christingle 
Services take place on Christmas Eve, with 500 attending in 2016. 
Attendance at our Carol Service was around 250, at Midnight Communion 
103 and at Family Communion on Christmas Day 148 adults and 55 
children.

At Easter, we hold daily contemplative services during Holy Week, an 
All Age Service in St Paul’s on Good Friday, followed by the ‘Churches 
Together’ Walk of Witness in Town and an All Age Communion on Easter 

Day. In 2016, 250 people attended on Easter Day. St Paul’s 
hosts a Maundy Thursday supper and communion in the 
church, later joining with All Saints' in a vigil. All Saints' 
hosts a contemplative service on Good Friday afternoon.

Throughout the year, we hold a range of special services, 
including Remembrance Day Service attended by uniformed groups, 
Thanksgiving and Remembrance, Harvest Festival and a Pet Service.

Currently the ministry team wear cassock, surplice and stole or cassock 
alb and stole for Holy Communion services, and do not wear robes at other 
Sunday services.

Music

We have a wealth of musical talent amongst our congregation. Currently 
there are 6 musicians on a rota playing the piano and organ, leading other 
instrumentalists and vocalists in a breadth of worship styles. We do 
not have a robed choir, but choral singing features in our worship 
in occasional services. We have recognised the need to develop a 
more cohesive music ministry.

Lay participation

Church members are involved in lesson reading, 
leading intercessions, prayer ministry, 
AV operation, assisting at communion, 
welcoming and serving refreshments 
after the service.
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Most people said they come to St Paul’s because they like the ‘praise /
worship’, preaching/ teaching’ and friendship/fellowship’ aspects. 

Areas where we can do better in particular are outreach, social activities 
and pastoral care.

How well does St Paul’s do at each of the following?
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Most people feel engaged in the life of St Paul’s, but too many said that 
we do not make good use of our people. We want to be more inclusive 
encouraging everyone to feel engaged and use their gifts and skills.

Do you agree with the following statements about St Paul's?
100

80

60

40

20

0
“I would
recommend
St Paul’s to
my friends”

“Makes
people feel
welcome”

“I feel
involved”

“Helps me
understand
the Christian
faith”

“Helps me
grow my
relationship
with God”

“Encourages
me to serve”

“It is for
people like
me”

“Makes good
use of its
people”

Strongly agree % Slightly agree % Do not agree % Missing %

“St. Paul’s is an amazing 
church. Friendly, welcoming 
and great with kids”

“Not perfect but a great 
place to be.”What our congregation said…

At the beginning 
of the vacancy 

we asked our 
congregation 

for their views.
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Children, families and young people 

We employ a children and families worker and a youth worker who have led 
and grown this area of ministry, supported by a large number of volunteers 
from amongst our congregation. We have 125 children currently registered 
for children and young people’s activities on our database, of which 33 are 
involved in youth activities for school years 7 and over.

 Children and families ministry includes:-

• Junior Church on Sunday – at the moment up to 60 children aged 0 to year 6

• Babies and Toddlers Groups

•  ‘Wild Wednesday’, our monthly Messy Church, for parents/carers 
and children of primary school age catering for around 90 adults 

and children

• Who Let the Dads Out, a monthly Saturday morning get together for Dads 
or male carers and young children

• Special events - Light Party, Holiday Club, Easter Egg Hunt etc.

• 'Christmas Journey' in which our church is transformed into scenes from 
Nazareth to Bethlehem. Last year 425 children and teachers or parents 
experienced the wonder of Jesus’ birth enacted by members of our  
church family.

• Similarly, our church is transformed into an 'Easter Journey' experienced by 
over 370 children and adults

• Work with the 5 primary schools in our parish

• Faith in Families First – supporting our families to parent for  
faith and other parenting support

Much more than Sunday
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Youth ministry includes Sunday morning sessions, youth 
group evenings and social events

• INK  and EPIC youth groups held during Sunday services for 
young people in year 7 and above

• Emmaus 12 week courses to explore faith 

• Impact – an evening of worship, games and teaching for school 
years 7-13

• Monthly Sunday Pizza Night for age14+

• Creative Space – a time to be creative for school years 6-13

• Illuminate, a weekly youth group for years 6-9 in term time 

• INK outings, youth camps and more

• Easter pilgrimage to St Albans Abbey

• Youth specific activities at church weekends away and at home

• Mentoring young people

• Work with secondary schools in collaboration with Christian 
Initiative in Schools
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Beyond Sunday – discipleship, growth and pastoral care
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St Paul’s has a range of activities which enable those exploring faith, new 
to faith or mature in faith to grow in discipleship. 

Alpha courses – relationships and new found faith have led to the 
development of several new home groups. 

Home groups – growing from 5 to 16 home groups in the last 7 years. 

Mother’s Union – jointly with All Saints', meeting monthly

Men’s prayer breakfast – every Monday morning

Prayer ministry – during and beyond church services and prayer triplets

Grace and Fellowship – time to be restful and reflective 

Weekends at home and away – in alternating years – fun, fellowship  
and teaching 

Gateway – monthly meetings, periodic outings and more generally keeping 
in touch to provide fellowship and a ready response to meet pastoral care 
needs of our older church members. 

Pastoral care

Our home groups are the bedrock of pastoral care, caring for group 
members, both practically and emotionally in times of difficulty, with 
support and guidance where needed from our pastoral minister. For those 
members not in a home group, or where home groups cannot meet the 
need, the care team is available to give pastoral support to any member 
of the church family. This includes providing meals, visiting and providing 
transport to medical appointments.



Many social activities have a dual focus - outreach to those on the fringe 
of church involvement and growing discipleship within our church family. 
Our volunteer Events Coordinator leads a team of volunteer helpers for 
numerous events throughout the year. 

Ladies' and Men’s groups meet monthly for social activities. On the 
first Saturday of each month we open the church for ‘Just Coffee’, a 

social gathering which encourages people on the fringe to come 
through the church doors and feel at home.

Two years ago, we started to publicise our Christmas events by 
delivering a Christmas card to every household in the parish, 

and have seen an increase in people coming to our Christmas 
services.

Our weekly luncheon club for the elderly is well established and highly 
valued by the 40 members who receive a hot meal and good company 
following a short act of worship.

St Paul’s supports Christian Initiative in Schools.

Mission partners

St Paul’s has a long-standing tradition of supporting mission at home 
and overseas, both financially and with prayer support.  Currently we are 
supporting work in Albania, Asia, Rwanda, Sheffield, York and Bradford.  
Our mission partners visit us regularly and it is a real encouragement to 
hear first-hand the difference they are making in their communities.

St Paul’s also regularly supports international appeals, such as the 
recent appeal for relief in the Caribbean and the Bishop’s Harvest Appeal. 
International and local charities also receive our support.

Beyond Sunday – outreach
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Parish demography 

The 2011 census for our parish presents a similar picture 
to the national one, in that there has been a decline in the 
percentage of people stating their religion as Christianity 
and more people stating that they have no religious 
beliefs. We are aware that our congregation does not 
match the largest age group in the parish, 30–44 
year olds.

The census shows that 34% of housing in St 
Paul’s parish is designated as social rented 
and this is higher than the diocesan or national 
average. The parish is characterised by areas 
of affluence and deprivation and overall, St 
Paul’s parish has the highest Indices of multiple 
deprivation in the deanery. However, this represents an 
average position when compared nationally.

There are four supported living schemes and 2 
care homes in St Paul’s parish. Another care 
home is located in All Saints' parish.
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We currently have a homeless 
person living on our site

St Paul’s was one of the founding 
members of the Letchworth Food 
Bank now in its 6th year

Easy access to London makes 
Letchworth a prime commuter town



The Church

The church building is light and airy, with an open interior and moveable 
chairs, allowing us to use the church flexibly and innovatively for a wide 
range of activities. Our maximum capacity for special services and events 
is just over 300. There is a small kitchen and hot water boiler which means 
that we can be creative about where we serve refreshments.

St Paul’s was planned in 1919 as a ‘Victory Church’ to a design that was 
never fully realised. There were three phases of building in 1923, 1931 
and 1939. The South Aisle and the tower at the East Elevation were never 
completed, with the result that those walls were erected as temporary, 
but are serving as permanent structures.  It is in these areas that it has 
been necessary recently to carry out masonry repairs in response to 
recommendations of the Quinquennial Inspection in 2015. Having been 
able to inspect at high level with our architect during these repairs, we 
can be confident that the masonry and nave roof are sound for the next 
generation. The works have been funded from reserves set aside for the 
Quinquennial and a generous, anonymous donation of £50,000.

Buildings
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The North Aisle felt roof, will need to be replaced or repaired possibly in the 
next  5 to 10 years and rainwater goods will also need some redecoration. 



Church Hall

The church hall is adjacent to the church, erected in the late 1950s. There 
is a large main hall with stage and ancillary rooms on all sides, including a 
fully equipped catering kitchen. Built on a slope, the various rooms are on 
three levels, with a smaller upper hall and adjacent kitchenette and youth 
lounge. 

The church office and a shared office for the children and families and 
youth workers are located in the hall. Both have separate entrances.

All works to the hall identified in the Quinquennial Inspection have been 
completed largely by volunteers in the church. The hall boiler was replaced 
in 2016.

The hall is used extensively by the community and income from hiring 
funds the church’s use of the building and its general maintenance.

The Vicarage

The vicarage is a 4 bedroomed detached house located at 177 Pixmore 
Way, adjacent to the church hall. It was built in 1953 and extended in 
1971 and 1988.  On the ground floor, there is an enclosed porch, large 
study (with bookshelves), cloakroom, sitting room, dining room, kitchen/
breakfast room and utility room. On the first floor are 4 bedrooms (three 
with built in cupboards and 2 with washbasins), a bathroom/WC and a 
shower room/WC. There is a large single garage, small front garden and 
enclosed south facing rear garden.
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St Paul’s is in a sound financial position with the published accounts 
showing a broadly break-even position and reserves which meet known 
liabilities. 

No significant changes have occurred in 2017 to income or expenditure.

Reserves meet all known liabilities, with £53,000 designated to cover 3 
months operating costs, general funds available to PCC of £33,000 and 
£30,400 restricted, including building fund.

Planned giving is primarily through regular bank credits, accounting for 94% 
of giving, with the balance coming from one-off donations or the collection 
plate. The parish share has been paid in full and there are no arrears of 
contributions from previous years.

St Paul's finance, administration and policies 

2016 2015

Planned Giving 172,800 166,600 

Legacies - 7,500

Weddings & Funerals 8,700 7,500

Hall rentals and sundries 47,500 46,900

Total income 229,000 228,500

2016 2015

Parish Share 76,200 68,700 

Ministry incl. salaries 37,700 43,000

Local & Missionary support 37,100 33,500

Buildings, running costs etc. 78,000 85,000

Total Expenditure 229,000 230,200

Income
2016

Planned
giving 75%

Weddings and
funerals 4%

Hall rentals and 
sundries 21%

Costs
2016

Parish
Share 33%

Local & 
missionary
support 16%

Ministry 17%

Buildings, 
running costs 
etc 34%

Income
2016

Planned
giving 75%

Weddings and
funerals 4%

Hall rentals and 
sundries 21%

Costs
2016

Parish
Share 33%

Local & 
missionary
support 16%

Ministry 17%

Buildings, 
running costs 
etc 34%

Ministry costs include the salaries of a Children 
and Families worker, and a Youth Worker.

Local & Missionary support includes the costs 
of parish-based mission activity and support 
provided to UK and overseas-based mission 
partners adopted by the church.

Buildings, running costs etc. include the salary 
of a part-time administrator.
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Volunteers

We have around 140 volunteers offering 
their gifts and skills in over 30 different 

ministries, with many serving in several. 
However, we have struggled to develop ‘helpers’ 

into leadership roles and we know that we need to 
enable more people to feel engaged in our church life. 

Communication

We are seeking a vicar who understands how modern technology and 
social media can support our mission and who will champion good 
two-way communication. We have recently taken steps to improve 
communication but we recognise that there is much more to do.  We 
have a variety of methods which include a weekly notice sheet, a weekly 
email ‘Inside St Paul’s’, a refreshed website,  a termly magazine, Facebook 
and Twitter accounts, occasional surveys, an ‘Ask PCC’ initiative and 
modern messaging apps between groups. We have recently introduced 
a new database, ChurchSuite, which holds information centrally, making 
communication and reporting so much easier and more reliable than 
before.  We know that there is much more that we can develop from this 
and as the church grows, we are confident that ChurchSuite will play 
an important role in supporting our mission activities. ‘My ChurchSuite’ 
enables members of our church family to keep in touch with events, their 
rotas and their groups.

Data Protection

Introducing ChurchSuite has helped us bring together multiple sources 
of data into one secure database.  This places us in a good position to be 
compliant with the General Data Protection Regulations when they come 
into force in 2018.

Safeguarding

St Paul’s PCC has completed a safeguarding audit and agreed priority 
actions in July 2017 when PCC also adopted ‘Promoting a Safer Church’. 
The PCC has appointed a Parish Safeguarding Officer and a Lead Recruiter. 

Health and Safety

We have an up to date Health and Safety Policy and a Health and Safety 
Officer who undertakes quarterly audits of Health and Safety and reports 
to PCC annually. Risk assessments are being undertaken for all areas of 
church life in accordance with requirements of national safeguarding policy 
and our insurers.

Administration

The church office, serving the 
benefice, is efficiently run by our 
part-time church administrator 
and a number of volunteers. 
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The Parish of All Saints' Willian

All Saints' can perhaps best be described as a church where faith runs deep 
– a ‘Faith Community’, worshipping within the ‘Broad Church’ tradition. 
Following the Biblical teachings of Jesus, All Saints' is open to all but the 
more conservative forms of teaching. Many experience the church building 
as a place of spirituality and healing which draws people closer to God in 
quiet, reflective services, and there is a real sense that this is the area in 
which God wants All Saints' to develop.

All Saints' is not a traditional rural parish, with all that rural ministry entails. 
It is located in a village which does not have a strong village identity and 
which is almost indistinguishable culturally and geographically from 
Letchworth town. Relations with the village residents, who appreciate their 
historical church and a well maintained churchyard, are harmonious but 
working together is generally confined to the hugely popular Willian Fair, 
half the proceeds of which benefit the church.
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Of the 63 people on the electoral roll, only one lives within the parish. 
Attracting people from the village to attend church has been a long 
standing issue, other than at Christmas or other special services. Average 

Sunday attendance is around 50 and when over 60 attend, the church 
feels full. Whilst the numbers on the electoral roll remain static, this 

belies the fact that we have a steady stream of people joining the 
church whilst sadly some depart.

The congregation largely consists of older people whose lives 
in general terms have been lives of service to their families and 

community, bringing with them a wealth of experience, an attitude 
of inclusivity and warmth of welcome.  The opportunity to worship in 

quietness and peace is valued and celebrated at All Saints'. The ranks are 
swelled by those members of St Paul’s who seek a more reflective service 
on the first Sunday of the month and both churches see this offering as 
one of the benefice’s strengths. 

Our main challenge however is our aging congregation. Most have given 
many years of service to the church and the community.  
It is proving increasingly difficult to fill key roles or to find people 
who feel able to take on new projects.

Willian church family
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There is one service each Sunday at 11.00am and this is formal with a 
sermon and hymns. The Benedictus and the Venite are sung at Morning 
Prayer. Mission Praise and occasionally Hymns Ancient and Modern  
are used. 

Holy Communion takes place on the 1st, 2nd, 3rd and 5th Sundays. On the 
4th Sunday, Morning Prayer is held.

Services of healing, spiritual development 
and prayer are held on occasional Sunday 
evenings.

In addition to Sunday Services, there is a 
Bible Study Group and Prayer Group which 
meet in the church in the summer months 
and in homes in the winter. During the 
summer, there is also a mid-week service 
of Compline.

Services at All Saints'

In 2016 there were:

6 Baptisms

1   Wedding

6 Funerals

1 interment
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The history and fabric of the church is meticulously recorded in ‘All Saints' and 
Sinners’ which will be made available to interested applicants.

The church is a Grade 2* listed building built circa 1150. It consists now 
of a tower (restored in the late 1990s with a substantial grant from 
English Heritage), nave and chancel. The perimeter drainage system 
was renewed in 2000 and the slate roof and related stonework were 
renewed and repaired in 2008 – a dry and virtually lead-free church. 
The works have all been part funded from grants and strenuous and 
imaginative fund raising efforts on the part of the congregation.

The church has no running water and the heating is an old electrical 
system. Plans were drawn up to create toilet and kitchen facilities in the 
base of the tower, currently a space occupied by our Walker organ. After 
considerable negotiation within the congregation and the diocese, a faculty 
was granted in 2016. We had expected the works to be completed during 
2017. However unfortunately, the quotes received were excessive and 
currently our architect is engaged in revising plans. 

Our desire to create a warm church and a centre of stability, which we 
can develop as a spiritual resource beyond our congregation, remains 
alive. There is a determination that reordering will happen to enable the 
church to have a much broader purpose within the wider community. The 
acoustics lend themselves to small concerts and community choral work 
and we would love to see the building open for more than the usual two 
hours per week. 

Church building

Finance

The financial position is good. The church always meets its parish share 
and runs a small surplus on its current expenditure and income. The 
restoration fund continues to grow. Its charitable giving is under review in 
that the congregation make individual donations to charities supported by 
the PCC, which if directed through the PCC, would help us to achieve our 
objective of tithing.

Looking at the demography of our planned giving however, we can foresee 
challenges in the future which we need to address.
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All Saints' is in a sound financial position with the published accounts 
showing a year-end balance of about £4000.  No significant changes have 
occurred during 2017. 

We maintain a current account credit balance of around £3,500, and have a 
Building Restoration Fund of £75,000

Planned giving is primarily through 
regular bank credits, accounting 
for 85% of giving, with the balance 
coming from one-off donations or 
the collection plate. The parish share 
has been paid in full and there are 
no arrears of contributions from 
previous years.

All Saints' finance 

2016 2015

Planned Giving 35,898 31,906

Legacies 2,500 –

Weddings & Funerals 2,769 5,259

Hall rentals and sundries 3,984 3,353

Total income 44,151 40,518

2016 2015

Parish Share 19,898 18,579

Ministry incl. salaries 3,652 3,425

Local & Missionary support 1,310 1.054

Buildings, running costs etc. 15,140 12,649

Total Expenditure 44,000 35,707

Income
2016

Planned
giving 87%

Weddings and
funerals 6%

Sundries 7%

Costs
2016

Parish
Share 33%

Local & 
missionary
support 3%

Ministry 7%

Buildings, 
running costs 
etc 48%

Income
2016

Planned
giving 87%

Weddings and
funerals 6%

Sundries 7%

Costs
2016

Parish
Share 33%

Local & 
missionary
support 3%

Ministry 7%

Buildings, 
running costs 
etc 48%
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Our ministry team serves both St Paul’s and  
All Saints'

• A part-time self-supporting  associate minister, 
with lead responsibility for pastoral care, who is also 
employed part-time at the Garden House Hospice

• A full-time curate who will be moving on in June/July

• 4 licensed readers, one of whom is our minister for 
older people

• 1 lay pastoral assistant for All Saints'

• 2 ordinands in first and second year  
training  

• A children and families worker,  
employed for 24 hours per week  
(2nd year ordinand)

• A youth worker employed full-time

• A benefice administrator based at in the church office 
at St Paul’s weekdays between 9.15 am and 1.15 pm. 

Benefice leadership and staff 

Churchwardens

Currently there are two churchwardens 
in St Paul’s and one in All Saints'.  In St 
Paul’s, churchwardens usually serve for 
four years, subject to annual re-election, 
on a rotation which involves a new warden 
being appointed every two years. All Saints' 

currently has a vacancy for a 
churchwarden.

Training benefice

Traditionally, St Paul’s and All Saints' has 
been a training benefice and there is a 
curate’s house in the parish which is owned 
by the diocese. Over many years, God has 
called several ordinands and readers from 
within our congregations.

Amanda Ferris 
Associate Minister

Gemma Foster 
Curate

Jill Thomson 
Reader

Martin Hannon 
Reader

Claire Harald 
Children & Families 
Worker

Claire McDonnell 
Youth Worker

Tony Glenn 
Reader

Anne Jenkins 
Reader

Madeleine Nicholas 
St Paul’s  
Churchwarden

Maureen Phillips 
St Paul’s  
Churchwarden

Anthony Bunker 
All Saints' 
Churchwarden

Joan Clark 
All Saints' 
Pastoral Assistant

Vicky Cameron 
Benefice 
Administrator
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Each parish has its own PCC. 

St Paul’s PCC comprises 12 elected members and 2 co-opted members. 
Taking into account ex-officio members - licensed clergy and readers, 
Deanery Synod representatives and churchwardens, the full complement 
is 24. Meetings are held 6 times a year, bi-monthly, with a Standing 
Committee meeting during the intervening months.

All Saints' PCC comprises 8 elected members. Taking into account ex-
officio members, the full complement is 16 meeting 4 times a year, with 
Standing Committee conducting business between PCC meetings. 

Working together

St Paul's and All Saints' are part of the Letchworth Group of Churches 
which encompasses all 7 Anglican churches in Letchworth and Willian.  
In recent years the ties between the churches have not been strong.  
However this is something under consideration at deanery level.

We are actively involved with Letchworth multi-denominational ‘Churches 
Together’, combining on activities such as the Good Friday Walk of Witness 
and the Week of Prayer for Christian Unity. We have also collaborated 
on the provision of a food bank and have recently become involved in a 
project to provide a drop in centre for the homeless and vulnerable people 
in Letchworth, led by the Salvation Army. We feel there is further scope for 
collaboration between the churches on local mission. 

In 1917 the Revd. Montagu Sharpin Swatman 

of All Saints' Willian decided to set up a church 

in Letchworth's Pixmore area in the expectation 

of building a permanent building when funds 
became available... and here we both are one 

hundred years later!

Parochial Church Councils 
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Letchworth Garden City was founded in 1903 on the principles of social 
reformer and Quaker Ebenezer Howard. Seen as a solution to the squalor 
and poverty of urban life at the time, its design led to the description 
on its founding as the ‘New Jerusalem’’.  Acclaimed as the world’s first 
Garden City, Letchworth’s legacy has been to influence town planning 
internationally. Today, Letchworth has a population in excess of 34,000 and 
covers a 5,500 acre estate owned and managed by Letchworth Garden City 
Heritage Foundation, a self-funding charitable organisation, re-investing 
profits for the long term benefits of the community. 

When the new Garden City was founded, Willian was a small homestead 
on the boundary. In the 1970s, the new development expanded the Garden 
City in the direction of Willian, with the result that very little distinguishes 
the boundary between Letchworth Town and the village of Willian. The 
village forms part of the Letchworth Garden City estate.  Numerous 
footpaths connect the village to the town. 

Willian has the attributes of a village. It is picturesque, with a centrally 
located church, a village hall, post office and local store, two public houses, 
a residential care home and a village pond. It does not however have a 
strong village identity and in effect, it has become a residential area of the 
Garden City. There is no parish council and no village school. 

The local authority is North Herts District Council which works closely with 
the Heritage Foundation. 

Letchworth Town Centre

The town centre has many amenities, including a large supermarket 
and independent shops, an award winning cinema, recently extended to 
provide a theatre, a library, museums, art gallery and venues for live music, 
exhibitions, entertainment and events. The ‘edge of town’ shopping centre 
hosts two more supermarkets and a range of other retail outlets, all of 
which are in St Paul’s parish.

More about Letchworth Garden City and Willian 
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Leisure and recreation

There is a modern recently refurbished leisure centre, a number of health 
and fitness clubs, several sports clubs for tennis, rugby, bowls, hockey etc., 
an indoor and outdoor swimming pool and a 9 hole golf municipal course, 
in addition to the 18 hole private golf club. The Greenway is a 13.6 mile 
circular pathway around Letchworth for walkers and cyclists. Standalone 
Farm is a working educational farm and renowned tourist attraction for 
families. There are numerous adult education classes, clubs and societies.

Location and transport

Letchworth is just 38 miles north of London with good transport links:-

• Fast rail services to London Kings Cross taking from 26 minutes

•  Frequent trains to Cambridge and good access routes north via Hitchin 
or Stevenage

• Located at junction 9 of the A1(M) 

• Luton (14 miles) and Cambridge (25 miles) can be reached on the A505

• Access to the M1 is 30 minutes

•  Regular bus services to rural and residential areas 
within the Garden City and also to neighbouring towns  
of Hitchin and Baldock

• Easy access to airports at Luton (13 miles) and Stansted (29 miles)

Schools

Letchworth has a good range of schools, both state and independent and 
a special school within St Paul’s parish for children with moderate learning 
difficulties. We have good links with the primary and junior schools located 
within the parish. Letchworth has one CofE primary school outside the 
benefice.

Employment

There has been considerable growth in new housing and businesses 
in recent years. Currently we believe there are around 470 businesses 
located in St Paul’s parish, several being high tech companies based on 
technology parks created by the Heritage Foundation. Many residents 
commute to London.
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hello@stpaulsletchworth.co.uk

www.stpaulsletchworth.co.uk

www.allsaintswillian.org.uk

01462 637373

StPaulsLetchworth

https://m.facebook.com/All-Saints-Church-
Willian-1596848657203345/

StPaulsLGC

Church Office, 179 Pixmore Way,  
Letchworth Garden City, Herts, SG6 1QT 

www.stpaulsletchworth.co.uk/our-story

Link to St Paul's Mission Action Plan

Thanks for looking!
Produced by St Paul's & All Saints' PCCs
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