
Ideas for Carol
Services 

Cribs, Christingles, Children, Carols… and
Covid



Introduction

Christmas is when many are open to faith and find themselves reaching
out for something more than the John Lewis ad – people are thirsty for
God. 

Christmas is a time to spread, like yeast in dough, the
Good News of the Gospel throughout our communities; that God is
always with us. Emmanuel – total and complete solidarity in Jesus Christ.
This is the ‘Christmassy’ feeling so many remark on as they leave a
packed church with a damp eye and a squashed orange each and every
year. What about this year? With social distancing, no large gatherings,
no congregational singing (true at time of press Oct 2020). How can we
engage spiritually with people, especially our occasional visitors, so they
too know and experience the love of God, especially when traditional
and nostalgic services and occasions are off the cards?

It’s a big question and one for which we need all our imaginations,
generosity, joy and courage. 
 
First it is worth noting the distinction between the church ‘doing
something to others as passive recipients’ and the people/the crowds
contributing to something communal. Neither is better or worse but it
may be useful to think of a balance. As an example: do you give out
Christmas decorations with a prayer and Bible verse attached? Or do you
invite your community to place their own decoration and prayer on the
tree on the village green or in the Churchyard. Both have merit – but we
encourage you to think through the ‘being done to’ and the ‘being invited
to contribute’ elements of your activities.



Consider a bespoke printed Christmas Card with all your services
printed in and the method that people can book. 
You may, if you have capacity, have to run a few Carol Services that
are the same this year to give as many people as possible
opportunity to come along.
The traditional 'Nine Lessons and Carols' may need to be a little
shorter this year as people will not be able to sing along to the carols. 
As an alternative to singing there are lots of ideas you may be able to
use from some of the other resources and ideas for Advent and
Christmas.
Also take a look at the ideas about what you might do instead of
singing. You can download a helpful document here:
https://www.stalbans.anglican.org/wp-content/uploads/Music-in-
Worship.docx
A careful and safe use of light can add another element to carol
services. Perhaps start the service in darkness and gradually add
lights at each reading - either electric lights or candle lights (and
votive candles) or both.
Have some resources to hand out to those who come along to your
services. The Church of England has reflections available as printed
booklets, an app, email, and smart speaker. See
https://www.churchofengland.org/more/church-
resources/preparing-advent-christmas-2020-comfort-and-joy for
more information.
Carols will be available to download as mp3s from the A Church Near
You Resource Hub:
https://www.achurchnearyou.com/hub/asset/hymns-and-choral-
music/

Carol Services may need careful arrangements. If you normally have a lot
of worshippers coming to carol services you will need some kind of
booking system. That will mean getting the word out about your Carol
Service in good time so that people can book in time.  

https://www.stalbans.anglican.org/wp-content/uploads/Music-in-Worship.docx
https://www.churchofengland.org/more/church-resources/preparing-advent-christmas-2020-comfort-and-joy
https://www.achurchnearyou.com/hub/asset/hymns-and-choral-music/


Short Reflections on the Readings for a Carol Service

1st Reading – Isaiah 9 v2,6-7
 
Isaiah speaks of light in the darkness; light a universal symbol of hope,
warmth, and courage. The darkness of which he speaks is the current
war he was living through in 730 BC. He was speaking in Jerusalem and
the political landscape in the Middle East at the time was awful; how little
has changed. Isaiah’s world was a dark place; an unfaithful King, a land
under threat from Assyria, who had already captured the northern
territories; and the thoughts that God had abandoned them. Against that
dark, unlit backdrop Isaiah speaks the words of God and restores their
faith that light will come; God will send a saviour, a Mighty God,
Everlasting Father and Prince of Peace. This Christmas we ask God
into the dark places of our world and our lives; to shine a light of hope
and peace.  
 
 
2nd Reading – Micah 5 v2-4
 
Micah wrote around the same time at Isaiah; political turmoil all around
and war and rumour of war. Micah, like Isaiah tells the people God has
not abandoned them; Micah tells us that a new saviour will come, and
will come from Bethlehem of Ephrathah – Ephrathah being a family clan
in Bethlehem, from which Israel’s great King David was descended. But
the new saviour will not be a great King like David became, but reminds
us that David was first a lowly shepherd boy who feeds his flock. So
Micah is telling us that the saviour will be born in Bethlehem, will
feed his flock and be great to the ends of the Earth. This Christmas we
pray that this Saviour Jesus Christ will be re-born in our hearts and that
we will allow him to feed us. 
 



3rd Reading – Isaiah 11 v1-9
 
Another part of Isaiah’s astonishing prophecy – we remember the
pending warfare from the Assyrians who had already captured Samaria;
the northern region of modern day Israel. War and terror are all around.
There is clear and present danger. And from the stock of Jesse; that is
the line of King David, comes a bringer of peace. As Isaiah speaks the
words of God this beautiful picture of peace; even nature will be tamed.
Wolves and lambs will live side by side. The challenge to us is to hold
onto God’s vision for peace when all around are intent on battles. This
Christmas we pray for and work for peace; God’s peace of justice and
mercy where all his children will flourish. 
 
 
4th Reading - Luke 1 v26-38

We’ve jumped forward to the NT; Luke is telling the story of Jesus. The
first thing he mentions is that the prophets of old; Isaiah and Micah and
others, were right. From the line of David will come the new Messiah.
Such was the wonder and majesty of King David; Israel couldn’t imagine
another like him; under David they had all they wanted; land, unity and
God. The wars of Isaiah and Micah ruined that ‘golden age’ – but here
was God doing a new things and re-building what has been lost. And it all
began with Mary daring to say yes. This Christmas we look into our own
hearts and souls and say Yes to God; and just like the angel said, God
tells us not to be afraid. 
 



5th Reading – Luke 2 v1-7
 
The words of Micah have come to pass – Jesus is born in Bethlehem; the
town of David. This link with David is strong and a headline in the story –
it matters – King David was appointed by God and so is Jesus; God chose
the most unlikely characters. David was a poor shepherd boy before
being anointed as King, Mary and Joseph ordinary folk of the
countryside. Bethlehem a hick town near the grand and glamorous
Jerusalem. And to underline the point that God does the most
staggeringly surprising things, Jesus is born in poverty and chaos. Laid
in a manger. If God can call the most surprising people to do the most
staggering things in his name; that therefore also means me and you.
How do we answer? 
  
6th Reading – Luke 2 v8-20
 
God continues with the surprises – he uses shepherds again to tell the
good news that the Messiah had come. If we think God isn’t using us;
we’ve missed that point that God uses all of his children. The likely
candidates and the less likely. Whatever camp you fall into – ask what
God is doing for you this Christmas.

7th Reading – John 1 v1-14
 
The light will shine and not go out. The darkness will not overcome. As
we look to the darkness of our world, we pray for light; for peace and for
hope. God was in the beginning and is now and shall be for ever world
without end. The darkness will not overcome.


