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The Council for Discipleship and Ministry (CfDM) seeks to support Living God’s Love by: w 
encouraging the growth of all Christians as disciples; w enabling missional ministry throughout the 
Diocese; and w equipping all God’s people to discern and fulfil their vocation and ministry. 
The tasks of the CfDM include: w steering diocesan policy and strategy in discipleship, ministry 
development and learning; w supporting, advising and overseeing the Director, Team Leaders and 
officers in the work of the three teams; and w ensuring effective communication with synods, boards 
and councils. 
 

Ministry Development Team (MDT) 
• The MDT seeks to meet the needs of those involved in ever-changing patterns of ministry, 

both lay and ordained. 
• This year 9 people were licensed as Readers of whom 2 transferred from other dioceses. 

There were 20 Readers-in-Training as at the year end. 
• There were 41 curates in Initial Ministerial Education (IME) Phase 2, with a further 22 

Readers in the same phase. 
• The programme of Continuing Ministerial Development (CMD) events covered a wide 

variety of topics relevant to those in ministry including: baptism, confirmation, leadership, 
preaching, discipleship in the workplace, using art in worship, and children’s and youth work. 
Safeguarding training is now an increasingly significant part of CMD. 

• The MDT provides grants for clergy and Readers to undertake training. In 2016, around 200 
clergy benefited from grants totalling just over £26k, while more than 70 Readers received 
grants totalling £4k. 

• The new Mission and Ministry Development Review (MMDR) has been warmly welcomed 
by all involved. During the year, 101 clergy took part in MMDR, an increase from 74 in the 
previous year. Reviews now commence one year after an appointment, rather than two. 
MMDR for Readers is being launched in 2017. 

• The MDT gives support to individuals through the Support in Your Ministry (SIM) scheme, 
by providing mentoring and coaching, and by helping clergy plan Extended Study Leave. 

Vocations Team 
• This year 16 candidates were ordained Deacon, of whom 11 were stipendiary. A further 11 

Deacons were ordained Priest, of whom 9 were stipendiary. 
• In the autumn 19 candidates started ordination training, making a current total of 46 

diocesan Ordinands. 
• A further 31 candidates are currently in conversation with a Diocesan Director of Ordinands 

(DDO) or Associate DDO (ADDO), and another 32 are seeing a Vocations Adviser. 
• The Vocations Team has promoted vocations widely and vigorously through a vocations 

event in Bedford and two Archdeaconry Study Days in November. The latter were attended 
by 180 people. Follow up events are being planned in a number of deaneries. 

• In September three new Pastoral Assistants joined the Hatfield Root Group. They work 
jointly with the chaplain at the University of Herts and the parishes of Bishop’s Hatfield, 
gaining experience as part of their discernment of a vocation to ministry. 

• During 2016 the Vocations Team ran a number of events aimed at supporting candidates 
through the processes of discernment, selection and ordination. 

Parish Development Team (PDT) 
• The PDT offers support and encouragement to parishes to develop their life and ministry 

including advice, training and resources. It aims to facilitate the sharing of good practice. 



• The Lay Leaders of Worship (LLW) scheme has now been running for over a year. By the 
end of 2016, there were 81 LLWs in 47 parishes (17 deaneries) with a further 21 in training. 

• During 2016 a range of Equipping God’s People (EGP) courses was run, including the new 
“Giving Matters” single session course on stewardship. More than 60 training manuals were 
sent out to participants and 60 EGP Award certificates were issued. 

• Jeanette Gosney, Parish Development Officer, took on core responsibility for the roll-out of 
the renewal of Living God’s Love. This work included organising deanery events, revising 
the Mission Action Plan (MAP) resources, and establishing of an online photo “Goldmine”. 

• The PDT has continued to oversee the Local Ministry Development Team (LMDT) scheme. 
• The Parish Giving Scheme was fully rolled out in 2016, and so far 55 parishes have signed 

up. Many parishes launched the scheme alongside a stewardship campaign and have 
reported significant increases in giving, while others that did not introduce such a campaign 
have also reported increased giving. 

• Several successful Youth and Children’s Work training events were run. The Diocesan 
Youth Officer and Children’s Mission Enabler each had significant contact with around 30 
parishes. A focus has been on encouraging children’s work where there is currently none. 

Other Areas of Work 
• The Diocesan Worship and Liturgy Committee (DWLC) continued to organise study days 

and offer support, training and inspiring ideas to help parishes enhance the quality of their 
worship. 

• The Prayer and Spirituality Resourcing Group (PSRG) continued to produce the diocesan 
prayer diary and to run “Holy Listening” – the diocesan course for new Spiritual Directors. 

Changes in Staffing 
• Margaret Pritchard Houston was appointed to the reshaped post of Children’s Mission 

Enabler (CME) with a brief for growing the number of churches engaged in children’s work. 
• Quentin Chandler was appointed as the new Diocesan Director of Ordinands (DDO) and 

leader of the Vocations Team. 
• James Webster was appointed as the new Initial Ministerial Education (IME) officer with 

responsibility for training curates and newly-licensed Readers. 
• New administrators were appointed for the MDT and PDT: Jaspreet Biring and Kathryn 

McNamara, respectively. 
• At the end of 2016 the work of the PDT was transferred from “ministry” to “mission”. From 

now on the Team will be managed by Tim Lomax, the Director of Mission. However, both 
LLWs and LMDTs will become the responsibility of the MDT. 

• Jeanette Gosney was appointed to the newly-reshaped role of Dean of Women’s Ministry, 
with Lucy Davis, Jane Mainwaring and Kate Peacock as archdeaconry advisers. 

• Following the retirement of Archdeacon Trevor Jones, Archdeacon Jonathan Smith became 
CfDM’s new link with the Bishop’s Staff. 

• We said “farewell” and “thank you” to Sue Groom (DDO), Laura Hart (MDT administrator), 
Gabby Parikh (PDT administrator) and Ysmena Pentelow (IME officer). 

Reports and presentations at the CfDM 
• The CfDM received a number of reports including a presentation by the Revd Canon Dr Ian 

McIntosh, Head of Formation at Ministry Division. 
• While overseeing the whole work of ministry, in 2016 the CfDM considered in more detail, 

Self-Supporting Ministry, children’s and youth work, clergy coaching and book grants. 
• During 2016 the CfDM worked hard to cut its 2017 budget by £35k, mainly through reducing 

the range of grants available to clergy and by allocating less to maintenance support for 
ordination candidates in training. Despite these reductions a contribution of £11k was found 
for a diocesan Leading Your Church into Growth course. 

• Looking ahead to 2017, CfDM will be starting work on a refreshed Ministry Strategy. 


