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Diocese of St Albans 
Diocesan Advisory Committee  
Annual Report 2015 
Chair: Dr Christopher Green  

 

Living God’s Love 

The DAC is a statutory body whose functions are set out in ecclesiastical legislation. Its role is to advise the Chancellor 
and parishes on proposals for works to church buildings and churchyards and to advise more generally on the care 
and development of churches. In line with statutory provision and the priorities of Living God's Love, the Committee 
has regard to churches as local centres of worship and mission, in which 
 

• people can encounter God and be drawn into a worshipping community   
• parishes can reach out in mission 
• local communities can be transformed. 

 
The DAC encourages parishes to care for and develop their buildings in line with Living God’s Love priorities by: 
 

• Providing parishes with the advice they need as they consider how their parish church could be made to 
serve worshippers and community more effectively. DAC members have wide experience and expertise and 
their advice is available free of charge.  

• Working through consultation visits when initial ideas arising from parish Mission Action Plans can be 
discussed on site 

• Encouraging parishes to celebrate and build on recent experience and good practice by suggesting examples 
to visit 

• Sharing good practice and new developments with parishes through regular newsletters published on the 
DAC pages of the diocesan website 

 

 
The DAC at work - The Chairman's view 
 
In the DAC we deal with a very wide range of 
concerns, from new buildings to historic 
furnishings, from churchyard trees to parish 
archives. At the same time, we have a 
responsibility to respond to developments 
across this broad field of interest. The 
developments that affect our work are both 
legislative and technical.  
 
In the last couple of years, for example we have 
begun to deal with parishes exploring the 
legislative changes that allow the re-use of 
churchyard burial grounds. In the last year we 
have had to deal with the effects of changes in 
the organisation of what is now Historic 
England.  
 
There have been important changes in lighting 
technology with the increasing availability of 
LED light sources, changing the way fitments in 
churches can be sited and maintained. Parishes 
are taking an increasing interest in alternative 
heating systems such as air source and ground 
source heat pumps, and solar heating, with all 
the associated issues of balancing 
environmental benefits with the visual impact 
of solar arrays on historic church buildings.   

 
Metal theft has led to a reappraisal of church 
roofing materials involving dialogue with 
Historic England and with local authority 
planning departments. Fortunately, we have 
the expertise within the DAC not only to keep 
abreast of these developments but also to 
make sure that parishes benefit from them 
wherever possible. For parishes planning new 
ways of using the church building, it's never too 
soon to seek the advice of the DAC. 

Dr Christopher Green 
 
News 
 
Funding - In December 2014 we were 
delighted to share with parishes the news of a 
special one-off £15 million fund for the urgent 
and necessary repair of roofs and rainwater 
goods on vulnerable listed church buildings. 
The total was increased to £30m, with an 
additional fund of £25m earmarked for a 
second round later in 2015. The tight eight 
week timeframe for applications did not deter 
over 30 churches applying for a grant of 
between £10,000 and £100,000. The fund has 
now re-opened for applications for a second 
phase of grants to be made in 2016. 
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Historic Church Buildings Support Officer- 
an application for funding assistance for this 
new post was made to Historic England in 
November 2015 and will be considered in 
February 2016. 
  
Released for Mission - this Report made 
recommendations to remove barriers to mission 
and growth in the rural church. “When toilets 
and a kitchen are in a church the building is 
used much more frequently”. The DAC 
facilitates the sharing of ideas and expertise, 
supports parishes developing strategies for 
future building management and helps clergy 
and congregations to deal with the complexities 
of an ancient church building.   
 
QI Architects and Surveyors – During the 
year the Committee reviewed and approved a 
revised list of just over 40 architects and 
surveyors with the appropriate experience and 
qualifications to carry out the quinquennial 
inspection of church buildings in the diocese. In 
September the DAC collaborated with the 
Ecclesiastical Architects and Surveyors 
Association to offer a one-day seminar and 
training event with the focus on the inspection 
of churches. 
 
DAC on-line portal - following a low-key 
launch in December 2014, the portal has now 
been available for use for a full year and many 
parishes are beginning to use it to seek advice 
from the DAC on proposals for works to church 
buildings, which may lead to a faculty 
application, an Archdeacon’s Letter of 
Authority, or a Temporary Re-ordering Licence. 
In September, as part of the same 
development of the DAC module of the 
diocesan database, the DAC secretariat 
switched to using the new module to manage 
DAC casework. 
 
Metal theft – this unfortunately remains a live 
issue which causes much heartache, as well as 

resources of time and 
money, for affected 
churches [photo – Oakley]. 
We have been co-operating 
with our colleagues in other 
East of England dioceses to 
map the incidence of metal 
theft and have provided 
information for the Church 
Buildings Council. We 
shared with parishes the 

tips arising from a seminar hosted by the 
Diocese of Peterborough and Northamptonshire 
Police. We have also made parishes aware of 
changes in Ecclesiastical’s policy conditions and 

have encouraged parishes to explore the merit 
of installing a roof alarm, which can be 
authorised by an Archdeacon’s Letter of 
Authority following consultation with the DAC. 
 
Projects 

The DAC supported a number of schemes to 
provide a tea-point 
and/or a toilet during 
the year (as at 
Goldington & Stondon 
among others).  

The Committee was 
delighted to see 
photos of a completed 
project at Aldenham.  
 

 
The Tourism Group and DAC workshop at 
Willington in April 2015 considered how to 
remove the barriers to opening your church. 
 
Lighting schemes – A number of churches 

have now 
installed LED 
lighting which, if 
done carefully, 
can provide 
excellent light 
quality with the 
advantage of low 
energy use and 

long-life fittings. Recent examples include King 
Charles the Martyr, Potters Bar (pictured).  
 
The Committee has advised on several 
schemes for managing a churchyard for 

wildlife; re-using 
part of the churchyard 
for further burials; 
and creating or 
enlarging a Garden of 
Remembrance as at 
Bishop’s Stortford, St 
Michael. 
 

Major developments took a 
step forward during the year, 
with planning permission and a 
faculty being granted for the 
extensions at Whipsnade and 
Eaton Bray (details were still 
under consideration); internal 
re-ordering and provision of 
facilities at Caddington on site; 
completion of a new heating system and re-
ordering at St. James, Silsoe; revival of an 
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earlier scheme at Kelshall for tea point and 
toilet, together with rainwater harvesting; and 
completion of the internal works and addition 
of a parish room at St Alban, Warner’s End.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Langleybury Fabric Committee 
 
 
2015 Statistics (2014 in brackets)                                  

 
• 6 (6) DAC meetings 
• 70 (60) visits by DAC members  and staff 
• 366 (420) cases completed 
 
Resulting in: 

 
Notifications of Advice for 
Faculties 220 (245) 

Archdeacons’ Letters of 
Authority 134 (172) 

Archdeacons’ Temporary  
Re-ordering Licences 12 (3) 

 
 
For matters including: 
 
Extensions/New Build 
 

0 (6) 

Re-ordering/alterations 
 

34 (158) 

Repairs 
 

77 (42) 

Furniture/fittings 
 

79 (76) 

Services/M & E  
(mechanical and electrical) 
 

57 (51) 

Churchyard (incl. trees, 
benches, signage) 
 

99 (111) 

Other (e.g. bells; organs, 
clocks) 

46 ( new 
category) 

 
(Please note that these categories changed in 
September 2015).  

Specialist and technical cases 

In many cases specialist advice is offered on a 
range of issues; heating, lighting, environment 

and wildlife, bells, organs and disabled access 
amongst others. 

 
DAC TIP: Heating - If you know the church 
boiler is on its last legs, please don’t wait until 
the autumn to find out that it is no longer 
working or will stop a couple of weeks after it is 
turned on for the heating season.  
Contact the DAC as early as possible to discuss 
options for replacing the boiler or improving the 
heating in other ways. You can develop a 
specification, obtain quotations and get a 
Notification of Advice from the DAC in support 
of proposals, which lasts for up to 2 years. 
Then, if the heating does break down, you are 
already well on the way to obtaining a faculty if 
that is needed. 

 

At Meesden, St Mary the parish was concerned 
about damp penetration of a significant 
medieval tile pavement in the chancel.  

David Baker (DAC Archaeological Adviser) 
and Evelyn Baker (DAC Archaeological 
consultant and Treasurer of the Census of 
Medieval Tiles of Great Britain) explored 
possible causes and remedies with the church 
architect. 

 

At Ickleford St Katharine, 5 lime trees were 
encroaching on neighbouring land and the DAC 
encouraged consideration of amenity value and 
wildlife issues as well as property impact. 

 
Plans for 2016 
 
Faculty Jurisdiction Rules 2015 – the new 
rules will be implemented from 1 January, 
including slightly revised forms and new 
national lists of minor matters (Lists A and B). 
We will be holding a series of training events 
for clergy and churchwardens around the 
archdeaconries in the early part of 2016. 
 

Many thanks for the speedy delivery 
of the Draft Visit Report…...We are 
extremely grateful for the help we 
receive from the DAC. Please pass 
on our thanks for such a 
comprehensive and detailed Report. 
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Sharing good practice – we will continue to 
share ideas at site visits and via update e-mails 
to churchwardens (also available on the DAC 
pages of the website) and via events such as 
the Tourism Group’s ‘Open Churches’ training 
event Using your church as a tool for mission, 

Churchwardens’ Training and another 
workshop for clergy on Making the Most of your 
Church Building. 
  

 

 
_________________________________________________________________________________ 
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