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Diocese of St Albans 

Diocesan Advisory Committee  

Annual Report 2016 

Chair: Dr Christopher Green 

 

 

Living God’s Love 

The DAC is a statutory body whose functions are set out in ecclesiastical legislation. Its role is to advise the Chancellor 
and parishes on proposals for works to church buildings and churchyards and church furnishings, and to advise more 
generally on the care and development of churches. In line with statutory provision and the priorities of Living God's 

Love, the Committee has regard to churches as local centres of worship and mission, in which 
 

 people can encounter God and be drawn into a worshipping community   
 parishes can reach out in mission 
 local communities can be transformed. 

 

The DAC pursues these priorities by: 
 

 Providing parishes with the advice they need as they consider how their parish church could be made to 
serve worshippers and community more effectively. DAC members have wide experience and expertise and 
their advice is available free of charge.  

 Working through consultation visits when initial ideas arising from parish Mission Action Plans can be 
discussed on site 

 Encouraging parishes to celebrate and build on recent experience and good practice by suggesting examples 
to visit 

 Sharing good practice and new developments with parishes through regular newsletters and occasional 
training 

 

 

The DAC at work - The Chairman's view 

 
I am constantly amazed and impressed by the 

great breadth of knowledge that members of 

the DAC share at the committee's regular 

meetings, and when they visit parishes to offer 

advice.  

 

Such a range of expertise and experience is 

invaluable, indeed essential, if the committee is 

to respond helpfully and promptly to the issues 

with which it deals. These issues are many and 

amazingly varied.  

 

It may be the regulatory requirements for 

wheelchair access, or the importance of an 18th 

century silver flagon, or the options for heating 

a medieval church, or the restoration of a 

Victorian pipe organ, or the safeguarding of 

flora and fauna in the churchyard. These are 

examples of the great diversity of issues that 

parishes bring to the committee, but there 

always seems to be a member of the committee 

who can offer informed advice or who knows 

the person who can.  

 

The issues are often complicated, and 

recommendations are rarely made or advice 

offered without debate and discussion among 

committee members or with parish 

representatives.  

 

We welcome invitations to visit your parish to 

discuss your vision for your church; we 

welcome visitors to our meetings to observe 

the careful consideration given to your 

proposals.  

 

As you look for new ways of developing and 

using and furnishing your church buildings, all 

this knowledge, this expertise, this experience 

is available completely free of charge. Make use 

of it.  

 

Dr Christopher Green 

 

 

Achievements in 2016 

 
Historic Church Buildings Support Officer 

We made a successful bid for funding from 

Historic England and from our own Diocesan 

Pastoral Account to enable a new three-year 

appointment to be made and were delighted 

that David Bevan started in post in September.  
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David assists parishes to secure the sustainable 

futures of their buildings and will focus on 

improving historic churches which are at risk 

and vulnerable. David helps parishes take care 

of and repair their churches by giving advice on 

good practice and applying for grants. This links 

with involving local communities, welcoming 

visitors and telling each building’s story. 

 

David has supported churches which are 

immediate concerns including those on Historic 

England’s Heritage at Risk Register, given 

advice to others and produced up-to-date 

information on fundraising and grants at 

https://www.stalbans.anglican.org/finance/fun

draising-and-grants/. In 2017 he will be 

targeting more churches following a survey of 

quinquennial inspection reports and is 

arranging a repairs and grants workshop in 

March for parishes, with another for architects 

and surveyors to follow in June. 

  

Faculty Jurisdiction Rules 

We held training events for clergy and 

churchwardens in each archdeaconry in the 

early part of the year to introduce the new rules 

implemented from January 2016. 

 

Sharing good practice 

We continue to share ideas at site visits and via 

regular e-mails to churchwardens (also 

available on the DAC pages of the website). We 

participated in the Tourism Group’s ‘Open 

Churches’ training event Using your church as 

a tool for mission, in Churchwardens’ Training 

days, and in the workshop for clergy on Making 

the Most of your Church Building. We 

introduced the new DAC advice leaflet Tea 

Points and Toilets. 

 
PCC Secretary, Cardington 

 

 

 

 

 
 

 

 

 

 

 

Major matters 

 
Metal theft  

Unfortunately this proved to be a serious 

problem in 2016, with more than 20 reported 

cases of metal being stolen from church roofs 

right across the diocese.  

 

The full DAC considered the pros and cons of 

different metal and non-metal materials for the 

replacement of stolen lead or copper in 

particularly vulnerable contexts.  

 

The Committee also took advice from 

colleagues in neighbouring dioceses, the police, 

Historic England crime specialists and the main 

church insurer about steps that churches could 

take to protect themselves.  

 

The pastoral and advisory officer put together 

tips for parishes. The DAC 

Secretary worked with the 

Rural Dean of Buntingford to 

run an evening workshop for 

parishes in that deanery and 

liaised with the Diocesan 

Board of Finance and other 

organisations including Beds 

& Herts Historic Churches 

Trust to put together a 

package of grant sources to 

encourage parishes to install insurer-approved 

roof alarms. 

 

 

New Term of Office of the DAC 

 

We said farewell to: The Archdeacon of Hertford 

the Venerable Dr Trevor Jones who retired in 

the summer, DAC members Bruce Deacon and 

Robbie Ward-Booth, organ consultants Eric 

Pask and Richard Bond, and architectural 

consultant Donald Buttress.   

 

We welcomed new appointments: The 

Reverend Janet Mackenzie as the new 

Archdeacon of Hertford, Professor Richard 

Marks (art history), Nicola Rutt (20th century 

architecture appointed after consultation with 

National Amenity Societies), Martyn Gates 

(disability access adviser – now full committee 

member), and Malcolm Wooster (additional 

adviser on heating and other mechanical and 

electrical services). 

 

 

Projects 

 
The DAC supported a number 

of reordering schemes such 

as at Watford St Mary, 

working with the parish and 

its architect and with external 

agencies, especially Historic 

England, to develop a strong 

case for significant change to 

this grade I listed church in 

the centre of Watford. 

Your visit gave us so 
much encouragement, I 
can't thank you enough. 
 

https://www.stalbans.anglican.org/finance/fundraising-and-grants/
https://www.stalbans.anglican.org/finance/fundraising-and-grants/
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Specialist and technical cases 

In many cases specialist advice is offered on a 

range of issues; heating, lighting, environment 

and wildlife, bells, organs and disabled access 

amongst others. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
Churchwarden, St James the Great, Thorley 

 

 

Totternhoe stone – the Committee noted 

issues of reduced availability of appropriate 

quality and quantity of stone for repairs and a 

party visited Totternhoe Quarry with architects 

from Historic England. 

 

 
 

 

Improving access: parishes welcomed the 

helpful perspective of DAC member Martyn 

Gates as an architect, parishioner and 

wheelchair user. 

 

 DAC visitors looked at access 

provision to churches as wide-ranging 

as Bishop’s Stortford Holy Trinity, 

Marston Morteyne St Mary and 

South Mymms St Giles. 

 

Reflooring, provision of an air-source 

heat pump and underfloor heating in 

Puttenham St Mary, a small rural church. 

 

Installation of broadband equipment at 

Dunton to provide fast broadband to the 

church and local community. 

 
 

2016 Statistics (2015 in brackets)                                  

 

 6 (6) DAC meetings 

 61 (70) visits by DAC members and staff 

 347 (366) cases completed 

 

Resulting in: 

 

Notifications of Advice for 

Faculties 
150 (220) 

Archdeacons’ Letters of 

Authority 
185 (134) 

Archdeacons’ Temporary  

Re-ordering Licences 
   8 (12) 

 

 

For matters including: 

 

Extensions/New Build 

 

 4 (0) 

Re-ordering/alterations 

 

32 (34) 

Repairs 

 

87 (77) 

Furniture/fittings 

 

62 (79) 

Services/M & E  

(mechanical and electrical) 

 

28 (57) 

Churchyard (incl. trees, 

benches, signage) 

 

68 (99) 

Other (e.g. bells; organs, 

clocks) 

50 ( 46) 

 

 

Plans for 2017 

 

As part of Living God’s 

Love, we would like to see 

more churches open 

outside the times of 

services, as places where 

people may encounter 

God; and more churches 

with access and basic 

facilities, to enable them to 

be used for wider purposes 

to serve and transform 

local communities.  

 

Your report is so sympathetic to the 
building and [our] needs. We have 

already instigated your suggestion to 
maintain a constant, low heat in the 
church and people have commented 

already on the positive difference this 
has made. The clergy have noticed that 

people's hands are warm when they 
shake hands at the end of the service! 
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The DAC’s priorities are: 

 

Providing training for those involved in the 

care and use of church buildings, to enable 

people to maintain and repair church buildings, 

access external funding and develop wider use 

of churches. Planned events include: 

 

o  Training for clergy – Getting  the Best 

out of your Church Building – workshop 

to take place in January 2017 

o Training for parishes – Caring for and 

repairing churches and accessing 

funding – workshop in March 2017 

 

o Training for architects and surveyors 

in July 2017 

 

 

Responding to parishes’ MAP priorities for 

church buildings by providing advice in site 

visits and when considering individual cases, to 

find the most appropriate way to make changes 

 

Working with individual parishes to 

develop maintenance plans and access 

external funding to improve the condition of 

church buildings 

 

Identifying churches at particular risk of 

metal theft and encouraging a range of 

measures to reduce this risk 

 

 

_________________________________________________________________________________ 


