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Introduction
By the Diocesan Director of Ministry,
The Rev’d Canon Dr Tim Bull

Dear Applicant,
Thank you for your interest in the post of Diocesan
Director of Ordinands.
Growing vocations, lay and ordained, is a key priority
in the Diocesan strategy Living God’s Love. The new
DDO will play a key role in helping to implement the
vocations strategy for the diocese. This is an exciting
and challenging time, not only in the life of the
diocese, but also nationally as the Church of England
introduces a new discernment process. The post,
therefore, offers scope for a person with energy,
initiative and creative ideas in the area of vocations.

The post also allows the successful applicant to remain firmly rooted in the
life and joys of parochial ministry, without the responsibility of being an
incumbent.
If you have any queries about the post, please contact me on 01727 818152
or email: dom@stalbans.anglican.org.

Tim Bull
Director of Ministry
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The Diocese of St Albans
Since 2011, the Diocese of St Albans has had a clear vision of

Living God’s Love

with

three priorities:

Going Deeper into God ● Transforming Communities ● Making New Disciples
This vision flows from God’s love for us, and is expressed in our love for God and our
neighbours. These themes are well understood across the Diocese and were given a fresh
endorsement following a year-long ‘listening exercise’ which took place in 2016-17. Through
Living God’s Love we are seeking spiritual and numerical growth across our parishes,
benefices, schools and chaplaincies. In fact, all our activities, from recruitment and
selection, to clergy and Reader review, are increasingly focused towards growth.
The Diocese of St Albans consists of the counties of
Hertfordshire and Bedfordshire and part of the London
Borough of Barnet. The population is approximately 1.8
million, and the total electoral roll number is
approximately 32,000. The Bishop of St Albans has
overall responsibility for the Diocese. He is assisted by
two suffragan bishops, the Bishop of Bedford and the
Bishop of Hertford, who in turn are assisted by the
Archdeacons of St Albans, Bedford and Hertford. There
are twenty deaneries and the Diocese has 336
parishes, of which about one third are rural, 210
benefices, 400 churches, 328 stipendiary clergy, 48
non-stipendiary clergy, 218 clergy with Permission to
Officiate and 265 Lay Readers. There are 138 Church
Schools and Academies in the Diocese.

The Diocesan Synod is the elected decision-making body of the diocese and the Bishop’s
Council as the Standing Committee of the Synod has a key role in formulating diocesan
policy. The statutory work of the Church and support to the parishes is provided by the
staff of the Diocesan office, located in Holywell Lodge in St Albans. There is a strong
Christian ethos within the office; for example, there is a monthly staff Eucharist.
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The Diocese of St Albans, continued ...
The work of the staff is overseen by three Boards:
The Board of Finance is responsible for formulating the diocesan budget, which is
currently about £16.5m, and for managing clergy housing, investments and overseeing
parochial trusts, the combined value of which is about £160m. The lead officer of the Board,
who has overall responsibility for the staff of the Diocesan Office, is the Diocesan
Secretary. The administrative team which supports the work of the Board is organised into
three major departments, each of which is headed by an Assistant, the Director of Finance,
the Estates Secretary and the Pastoral & Advisory Secretary. The staff of the administrative
team are in regular contact with, and provide support to, other Diocesan Officers involved
with the work of the other Boards and Councils, and a variety of groups and sub-committees
which report to them.
The Board of Education is responsible for the 138 church schools and academies. The
Diocese covers five local authorities. The majority of these schools and academies are
located in Bedford Borough, Central Bedfordshire and Hertfordshire, with one in Luton and
two in the London Borough of Barnet. The staff of the board include the Diocesan Director
of Education, Deputy Director of Education and RE Adviser who work closely with church
schools in the Diocese.
Both the Board of Finance and the Board of Education are statutory bodies. The Board of
Finance is the main employer of lay staff and is a limited company and registered charity.
The Board of Education is accountable to Diocesan Synod.

The Board for Mission and Ministry is responsible for the development and learning of
ministry teams within the Diocese and the mission of the Church in wider society. Within the
Board’s remit, there are two departments, led by the Director of Mission and the Director
of Ministry.

The Diocesan Office staff, with Archbishop of Canterbury 2015
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The Parish of Sandridge
The parish of Sandridge has a population of 4,000 and lies to the north of St. Albans; a
thriving cathedral city
with fast train links to
London approximately 20
miles away. The parish
consists of the village of
Sandridge
itself,
the
north-west part of the
Jersey Farm estate, and
an area of countryside
made up of farms and
Heartwood Forest, the
largest continuous new
native forest in England.
The majority of people in Sandridge and Jersey Farm own their own homes, but there is a
wide social mix. We are an expanding community with new homes being built and more
planned. There is a growing village primary school, with which we enjoy close links.
There are a number of local employers but many people commute to St Albans, London and
beyond. A significant number of people have
deep roots in the village.
Jersey Farm is a large estate of about 1500
houses built over the last forty years, a third of
which are in the parish of St. Mary’s,
Marshalswick, with which we share close
cooperation. Jersey Farm has its own small
shopping and community centres. St Leonard’s
church enjoys close links with the local
community and its businesses and institutions,
including Tara’s Retreat Care Home and Lyndon
Residential Home.
We have a strong pastoral team drawn from the congregation who provide home visits.
Some of the team also take home communion to those who cannot attend church.
St. Leonard’s is a much loved and well cared-for church. It was established more than 900
years ago, and has a beautiful Norman and late medieval
interior, restored in the 1880s. The church’s six bells were
retuned and rehung in 2011. They are regularly rung by a
local band of ringers, half of whom are members of our
congregation.
A fine modern engraved glass screen encloses the space
below the tower, and this has created a very flexible space
which can be used for parish meetings, Young Church, afterservice refreshments and much more.
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The Parish of Sandridge, continued ...
There is no separate parish hall, but the church building is
used in many ways. It can be transformed into a
Christmas Market or a summer Sunday afternoon café,
and seasonal events in the church and in its beautiful
grounds draw people in and make it a vibrant community
hub. Many local children attend Craft Church, and
Sandridge School also holds services here. Our church is
a much loved and busy community resource.
Music is an important feature of life at St Leonard’s, and we have a well-maintained pipe
organ that is played during our regular services. St Leonard’s church choir is an essential
part of our worship every Sunday. They also sing at weddings, and help make our
Christmas services very popular.
Village Voices is a local choral group made up of villagers
and church members, and it stages regular concerts in the church.
Every autumn, the church hosts the annual Flower Festival, attracting visitors from across
the area. St Leonard’s is also a key venue for celebrations, hosting many weddings and
christenings throughout the year. The Friends of St Leonard’s was established five years ago
as a way for our community to help support the church itself. Its trustees comprise both
PCC members and villagers who may be only occasional church-goers. Their fund-raising
events have generated £16,000 towards the upkeep of our church.
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The Vocations Team
The Vocations Team is situated within the Diocesan Board for Mission and Ministry which
provides oversight and establishes policy on behalf of Diocesan Synod and Bishop’s Council.
The Vocations Team (along with the Ministry Development Team) works under the oversight
of the Director of Ministry. The team includes a part-time Vocations Team Administrator.
In addition, there is a network of volunteer lay and ordained Vocations Advisers who work
across the three archdeaconries.
The work of the Vocations Team is wide-ranging and is a high priority in the Diocese of St
Albans. In particular:

•

We are committed prayerfully to discerning as rigorously and as wisely as we can God’s
calling on the lives who sense that they have a vocation to priestly ministry. We
endeavour to listen to God to the best of our ability so that we identify, as far as we
are able, only those for whom this is a way to life, joy and flourishing.

•

Once we have discerned that a person may be called to ordination, we take the time
and attention needed to present that person as genuinely as possible to a Bishop’s
Advisory Panel (and their future equivalent). This commitment is reflected in our
recommendation rates.

•

In 2019, 14 candidates were ordained Deacon, of whom 11 were stipendiary. A further
17 Deacons were ordained Priest, of whom 11 were stipendiary.

•

Currently, 28 candidates are seeing a Vocations Adviser to discern whether they have a
vocation to licensed ministry (compared to 16 at the same point of reporting last
year).A further 31 candidates (compared to 38 at the same point of reporting last
year) are currently in conversation with a Diocesan Director of Ordinands (DDO) or
Deputy DDO (DDDO) or Assistant DDO (ADDO).

•

We increased our average numbers starting training each September from 10 (in
2010) to 19 (in 2019). We intend to increase this further towards our target of 20
people beginning training each year. Increasing vocations is a central strand of the
diocesan strategy. Currently there are 44 diocesan Ordinands in training.

•

The Vocations Team runs a number of annual events including: one or more Vocations
Day for people exploring ministry; “Life in the Vicarage”; “Seeking the Way” (which is
run by external facilitators); and an evening for candidates which covers grants and
financial issues.

•

A key focus of the vocations work is to increase the diversity of candidates, especially
among those who are younger or of Black and Minority Ethnic (BAME) heritage. We
have made progress in both these areas, but there is more to do.
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The Vocations Team - Continued...

•

A further key focus is our desire to see an increase in the numbers of younger people
offering themselves for ministry. We are delighted that between 2005 and 2015 the
average age of our candidates for ordination decreased by 8 years. This downward
trend has now stabilised, and there is work to do in order to maintain our work in
promoting younger ordinations.

•

The Vocations team sponsors the Hatfield Ministry Experience Scheme which is part of
the national Church of England Ministry Experience Scheme (CEMES). There are
currently three Pastoral Assistants in this scheme of whom one is shortly going to BAP.
Within our diocese a number of other ministry intern schemes operate including our
Abbey ”Roots” Scheme and ”Soul 61” run by Soul Survivor, Watford.

•

Over the last five years, we have increased the size of the Vocation Team to help us to
deliver the goal of increased number of Ordinands. We have appointed a part-time
team administrator and also a part-time Deputy DDO.

•

The Vocations Team support the new national discernment qualities and are working to
adapt their processes and procedures to dovetail with the new national arrangements.

•

The work of the Vocations Team has the full support of the Bishops, the Bishop’s Staff,
the Director of Ministry and the diocesan Board for Mission and Ministry.
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The Post of Diocesan Director of Ordinands
ACCOUNTABLE TO:

The Diocesan Director of Ministry

GENERAL NATURE AND PURPOSE OF THE JOB:
The purpose of this role is to lead the diocesan Vocations Team in its work of encouraging
vocations, discerning those whom God is calling to ministry, and nurturing candidates up to
the point of ordination.
The Bishop of St Albans wishes to appoint a Diocesan Director of Ordinands (DDO) who will
be based in the Parish of Sandridge.
The work of the DDO can be divided into five main areas of responsibility:
•

The Bishop is seeking a person who is able to lead the Vocations Team. In addition to
the DDO, the Team comprises a half-time Deputy DDO (DDDO), a half-time Diocesan
Vocations Officer (DVO) and a part-time administrator. In addition, there is currently
one Assistant DDO (portfolio holder) and the potential to expand this number to cover
each Archdeaconry. A key part of this role is to help the Vocations Team develop and
pursue its strategy.

•

The DDO shares with the Vocations Team responsibility for discerning vocations to
ordained and lay ministry, enabling men and women to pursue their sense of calling
under God to public ministry within the Church of England.

•

The DDO should not only able to manage the important task of supporting those called
to authorised ministry, but also be passionate about encouraging the fostering of
vocations. Growing vocations to ordained ministry is a key strand in the national
Reform and Renewal Programme. Over the last few years St Albans Diocese has seen
an increase in the number of candidates being recommended for ordination training.
While this is encouraging, this work needs to be refreshed and developed further,
particularly in relation to younger vocations and those of BAME heritage.

•

The national discernment processes are changing, and St Albans Diocese is already
planning how to adapt its vocations work in response. The DDO will need to integrate
the diocesan vocations pathways with the national picture and to ensure that the
changes are implemented to make the best use of diocesan resources.

•

As a diocese, St Albans has recently reaffirmed its vision of Living God’s Love, with the
three strands: going deeper into God, transforming communities and making new
disciples. The DDO will be someone who is committed to these aims and is able to
relate them creatively to the work of the Vocations Team.

In addition, the DDO will be licensed to the parish of Sandridge and will be expected to
spend approximately 25% of their time there, as agreed with the Incumbent and PCC of the
parish, and the Director of Ministry.
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The Post - Continued...
RESPONSIBILITIES:
The role of the DDO includes the following tasks:
•

directing the work of the Vocations Team, ensuring that the work is carried out in a
thorough and timely manner; developing strategies to restructure this work in the light
of national developments;

•

working with stakeholders across the diocese to increase participation in ministerial
discernment, especially among those who are younger, from BAME heritage, or from
underrepresented groups; this could include preaching in parishes, addressing Deanery
chapters and synods etc

•

interviewing candidates and, where appropriate, arranging and monitoring further
exploration/development for candidates (e.g. acquiring wider experience, obtaining
tutorial help);

•

working with archdeacons in placing curates, taking account of all relevant diocesan
policies, not least the policy on curates’ housing;

•

working closely with the candidates and incumbents to ensure the good placement of
curates, and the thorough preparation for training incumbents and parishes;

•

initiating DBS clearance and faculty applications under Canon C4;

•

preparing candidates for national discernment at Bishops Advisory Panels (and their
future equivalents), Candidates Panels and Pioneer Panels through writing both (i)
reports for the Bishops and (ii) sponsoring paperwork;

•

arranging local Diocesan panels where appropriate to assess applications for a transfer
of ministry post-ordination;

•

liaising with candidates before and after participation in national discernment, including
either (i) supporting non-recommended candidates or (ii) initiating the process leading
to Notice of Acceptance;

•

fostering good relationships with training providers; monitoring the progress of
candidates during training and maintaining pastoral care and financial support;

•

arranging and overseeing the ordination retreat and liaising with the Bishop, Cathedral
Staff and others on the arrangements for ordination sservices;

•

attending the Deployment Group (four times annually), providing accurate, relevant
and up-to-date information in order to facilitate the Group as it arranges title posts;

•

taking the lead in planning and running the annual candidates’ conference with the
Bishop;

•

working with colleagues to prepare and oversee the budgets for ordinands’ training
costs, curates’ housing and all other relevant expenditure; and

•

other work in the area of vocations as may be required.
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The Post - Continued...
With regard to Parish responsibilities, the person appointed will:
•

Act as an Associate Priest in the Parish

•

Contribute to Sunday worship

•

Undertake such other missional, pastoral and liturgical duties as identified and agreed
with the Priest-in-Charge.

WORKING RELATIONSHIPS:
The DDO is answerable to the Bishop working under the oversight of the Director of
Ministry.
The DDO acts as line manager for the Vocations Team. S/he needs to be able to promote
healthy collaboration and to conduct annual work reviews.
In addition to the core team, the wider Vocations Team comprises up to twelve Vocations
Advisors (three or four from each Archdeaconry) who are managed by the DVO.
The DDO reports to the diocesan Board for Mission and Ministry (BMM), attending its
meetings, preparing an annual report and providing relevant statistics when required.
The DDO needs to work co-operatively with all areas of diocesan administration including
(but not limited to): the Finance Department and Director of Finance (in preparing budgets)
and the Estates Departments and Estates Secretary (over housing issues).
The DDO attends the following meetings:
•

the Bishop’s Staff Meeting when invited;

•

the Deployment Group (and prepares the agenda for this meeting);

•

the Board for Mission and Ministry;

•

the Integrated Training Group; and

•

meetings with other diocesan officers as required.

It is expected that the DDO will be a member of the appropriate regional and national
networks and will keep up to date with issues related to vocation and selection.
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The Person Specification
While it is recognised that candidates’ experience varies, it is hoped that the person
appointed will have:
Personal Qualities
•

an ability prayerfully and wisely to discern the particular calling that God has on
the lives of different people;

•

an enthusiasm for working with candidates as they explore their sense of vocation;

•

the strength of character needed both to say “no” when necessary as well as
“yes”;

•

an ability to think strategically and to imagine and implement new ways of
working;

•

an ability to work collegially with others, offering appropriate management and
direction;

•

an ability to manage their own time and to prioritise a demanding workload;

•

skills in writing reports;

•

the ability and willingness to travel around the diocese as necessary for the work
as a DDO;

•

a lively and attractive personal faith rooted in personal prayer and public worship;
and

•

a commitment to the diocesan vision of Living God’s Love.

Knowledge and Experience
•

prior knowledge and experience of the selection procedures for ordained ministry
in the Church of England;

•

experience and understanding of the opportunities and challenges of authorised
ministry and mission in the Church of England;

•

theological credibility especially with respect to a theology of lay and ordained
ministry in the church – ideally, but not necessarily, a degree in theology or a
related discipline;

•

experience of interviewing;

•

a good understanding of current developments in the structure, content and
character of theological education;

•

an understanding and willingness to work within the guidelines of the Church of
England’s Safeguarding policy;

•

a track record of supporting with integrity candidates regardless of their gender
and sexual orientation, working to the Church of England’s Five Guiding Principles;
and

•

experience of ministry within the Church of England – ideally at parochial level –
and an ability to work across the breadth of Anglican tradition.
Previous experience of working in a vocations team or as a Bishop’s assessor or
selector is desirable, but not essential.
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Terms and Conditions
Status: The DDO will be an employee of the St Albans Diocesan Board of Finance and
licensed to the Parish of Sandridge.
Hours: This is a full time post with working times varying according to the needs of the
post, including unsociable hours. Weekend and evening working will be required. It is
expected that the post holder will spend approximately 25% of their time on parish
duties and 75% of their time as DDO, but this will vary at peak times for either part of
the role. The post holder shall work such hours as are necessary for the proper
discharge of the duties of employment under their contract, but not less than an
average of 42 hours per week The post will involve a flexible approach to working
hours. No overtime is paid.

Stipend: The post is offered at a stipend at the rate applicable to incumbents in the
diocese, together with a house for the better performance of duties in the parish of
Sandridge, and as a place of work for confidential meetings with potential ordinands.

Pension: The appointee will be enrolled with the Church of England Clergy Pensions
Scheme.
Term: The appointment will be based upon a probationary period of three months
during which it may be terminated in the first month by either party by one week’s
notice, in the subsequent months by one month’s notice and thereafter by three
months’ notice on either side.

Place of Work: The appointee will be based at 11 Brecken Close, St Albans,
Hertfordshire, AL4 9LF. They will also have access to a hot desk at Holywell Lodge, the
diocesan offices. The person appointed must be willing and able to travel around the
diocese as the work requires.

Expenses: All mileage and other agreed expenses will be reimbursed at the diocesan
rate (currently 45p per mile).
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Terms and Conditions, continued ...
Administrative Support The appointee will be supported by the part time Vocations
Team Administrator.

Holidays: Annual leave entitlement is 34 working days plus statutory Bank Holidays,
the working days falling between Christmas and New Year bank holiday, and one day in
November or December for Christmas shopping. A day in lieu is granted where it is
necessary to work on a Bank holiday.

Ongoing Development: The Diocese of St Albans takes its commitment to ongoing
development of staff very seriously. The appointee will participate in an annual iMAP
(individual Mission Action Plan) review which will help highlight learning and training
requirements in relation to their responsibilities as DDO, together with a Mission and
Ministry Development Review as a parish-based licensed priest.

This post is offered subject to an Enhanced DBS (Disclosure and Barring Service) check.
The successful applicant will need to provide proof of right to work in the UK before
taking up the post.

More detailed information on terms and conditions for diocesan staff can be found in the
Staff Handbook.
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How to apply for this post
To apply for this post, please send the completed application form and the names and
addresses of two referees to
The Diocesan Secretary
Holywell Lodge,
41 Holywell Hill
St Albans
AL1 1HE

or via email: diosecpa@stalbans.anglican.org
References may be taken up before interview. Please indicate if anyone may not be
approached at this stage.
Closing date:

17th April 2020, 12 noon

Interviews:

29th April in St Albans

Candidates will be asked to give a presentation of no more than ten minutes’ duration on
‘leading the diocesan work on promoting vocations from under-represented groups ‘.
For an informal conversation about the post you are invited to contact:
The Director of Ministry—The Rev’d Canon Dr Tim Bull on 01727 818152 or e-mail
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