
Diocese of St Albans  
Diocesan Mission & Pastoral Committee 
Annual Report 2015 
 
Acting Chair: The Bishop of Bedford 
-
__________________________________________________________________________________________________________________________________________ 

Statutory Functions 
The Mission and Pastoral Committee is a statutory body whose functions are set out in the 
Mission and Pastoral Measure 2011. The Committee’s primary work lies in making better 
provision for the cure of souls in the Diocese and in considering proposals for pastoral 
reorganisation.   
 
The Committee is required: 
• To review arrangements for pastoral supervision and care in the diocese or any part of it. 
• To prepare strategies or proposals for carrying out the Committee’s functions for submission 

to the bishop and the diocesan synod for their approval. 
• To maintain an overview of matters relating to church buildings in the diocese and their use. 
• To make every endeavour to find a suitable alternative use or suitable alternative uses for 

churches which were proposed to be closed and buildings which have been closed for regular 
public worship in the diocese under a pastoral church buildings scheme. 

 

DMPC Mission Action Plan 
The DMPC has developed a Mission Action Plan (adopted November 2015). The Plan is set in the 
context of the diocesan vision of Living God’s Love and the three strands of Going Deeper into 
God, Transforming Communities and Making New Disciples. The Plan takes account of the priorities 
and steps identified in Living God’s Love 2020.  
The Committee’s three aims are: 
Aim 1: Resourcing for mission - the effective deployment of stipendiary clergy and other ministry 
resources and 
Aim 2: Identifying and supporting missional structures - by ensuring that the pastoral 
organisation of the places and communities in the diocese is appropriate to meet the three 
themes of Living God’s Love; and 
Aim 3: Sharing good practice. 
 

Matters covered during the year 
The committee met five times during the year. 
We said farewell to Paul Bayes as Bishop of 
Hertford (Chair) and welcomed Michael Beasley 
in his place. The Bishop of Bedford continued as 
Acting Chair. 
 
We said farewell to Elisabeth Hare as Synodical 
and Pastoral Officer and welcomed her 
replacement Sue Luckhurst. We are very 
grateful to our staff for their skilful and patient 
work on our behalf. 
 
This was the final year of the triennium and 
members were thanked for their contribution. 
 
Deanery Liaison 
The Committee received Mission Action Plans 
from Hitchin, Berkhamsted, Biggleswade, 
Rickmansworth and Luton deaneries.  
 

The Secretary discussed deanery MAPs 
with Rural Deans and Lay Chairs at their 
annual forum and the purpose and format 
of MAPs in the context of Living God’s Love 
will be an item on the Committee’s agenda 
in 2016. 
 
Models of ministry 
 
During the year national guidance was 
issued on Interim Posts under Regulation 
29 (7D) of the Ecclesiastical Offices 
(Terms of Service) Regulations 2009 and 
this enabled particular posts to be 
designated as Interim Posts, where a 
“turnaround” parish ministry was needed. 
 
A Conventional District Agreement 
was put in place for the parish of Aston, as 
an interim measure to allow the 
exploration of additional ministerial 



 
 

support for Stevenage St Mary Shephall with 
Aston. 
 A Conventional District for Digswell was 
agreed in order to license an interim Mission 
Priest to officiate independently. 
 
A Bishop’s Mission Order made provision for 
Captain David and Sister Suzette Maguire to be 
licensed as Lay Pioneer Ministers for the Mission 
Initiative for Great Denham and West 
Kempston. 
 
Pastoral Reorganisation 
During 2015, there were 7 sets of proposals 
(2014 = 8) under discussion to unite parishes, 
change parish boundaries etc, and these were 
at various stages of consultation throughout the 
year. 

• Proposed Hitchin and St Paul’s Walden 
Team Ministry – consultations and public 
notice were completed and the scheme 
came into effect on 1 February 2016.  

• Aston; Bramfield, Stapleford, Waterford 
and Watton-at-Stone – local consultations 
continued. 

• Barkway, Reed & Buckland – a proposal to 
divide the parish into 2 separate parishes 
to avoid the need for Village Church 
Councils as well as a PCC was put forward, 
sent out for consultation and completed 
during the year. 

• Proposed enlarged Welwyn Team Ministry 
to include Codicote – a proposal to unite 
Codicote with the Welwyn Team was put 
forward and following consultation was 
completed during the year. 

• Sharnbrook Deanery – local discussions 
continued on the most effective structure 
to support the ten parishes in the western 
part of the deanery, all of which were or 
became vacant during the year, and 
including a Local Ecumenical Partnership 
at Harrold and Carlton. This looks likely to 
move forward on the basis of a 7-parish 
rural team ministry with the Sharnbrook 
benefice remaining separate. 

• South Mymms and Ridge; Potters Bar, 
King Charles the Martyr [and the Chipping 
Barnet Team] – there were local 
discussions to explore possible pastoral 
re-organisation.  

• Patronage of Colney Heath, St Mark –to 
overcome the geographical and other 
restrictions on the appointment of new 
trustees, and to modernise the trust 
requirements, patronage was transferred 
to the trustees of a new patronage trust. 

 

Fresh shoots 
In the early part of the year, the church at 
Tilsworth in the benefice of Totternhoe, 
Stanbridge & Tilsworth was struggling with 
a small congregation, boosted for its two 
services a month by people from the 
neighbouring parishes, and with very 
limited resources. Following a DAC site 
visit to provide ideas and options, DMPC 
member and incumbent the Reverend 
Helen Gardner challenged the village to 
become more involved in order to give the 
church a future. At the same time, the 
pilot project to train Lay Leaders of 
Worship enabled Helen and her 
colleagues (with two additional Lay 
Readers) to move to holding a service in 
each church every week, including at 
Tilsworth. As a result, signs of growth are 
already being seen. 

 
Ecumenical Working 
The Committee encourages Deaneries to 
consider ecumenical co-operation 
initiatives. At local level the LEP at Bedford 
St Mark was dissolved, although the 
partnership at Putnoe Heights Church 
continued.  
 
Mission and Parish Development 
Matters 
Fresh Expressions 

The Reverend Anne Crawford gave the 
Committee an insight into the development 
of Messy Church in a parish context, which 
she said was “a fantastic tool with which to 
encourage, enable and empower people to 
BE church in a new way, working alongside 
those expressions of church which have 
sustained the Body of Christ in Toddington 
and Chalgrave for the last 800+ years”. 

 
 

Released for Mission – growing the 
rural church 

The Committee engaged in discussion, 
enabled by the Archdeacon of Hertford and 
members of the Rural Strategy Group 



 
 

(RUSTAG), about mission in the rural church 
following the publication of the report “Released 
for Mission”. The issues of the burden of 
administration and small worshipping 
communities fed directly into the development 
of the DMPC MAP. 
 
A new church school as a tool for mission 
The Reverend David Stevenson’s enthusiasm 
was infectious as he reported on how the parish 
of St John’s, Watford had provided the context 
for the developing plan to start a new church 
school as a practical witness, meeting a 
community need in this part of Watford. 
 
Canon John Kiddle kept the Committee updated 
on the Living God’s Love initiative, including the 
development of Mission Action Planning. The 
Committee received regular reports from the 
Reverend Jeanette Gosney as Parish 
Development Officer.   
 
Suspensions of Presentation 
At the end of 2015, 31 benefices were 
suspended (2014 = 34).  This continued drop in 
the number of suspended benefices reflects the 
Committee’s efforts in reviewing cases 
individually and on a deanery basis in the light 
of current and expected proposals for pastoral 
reorganisation.  
 
Development Plans Monitoring Group 
The Group met twice during the year and 
received and discussed reports from Dr Tony 
Barker on current and potential new housing 
developments throughout the Diocese. The 
Group’s discussions included consideration of 
which new developments were likely to be 
appropriate locations for the deployment of 
ministers, including Pioneer Ministry and 
additional faith schools. During the year Dr 
Barker retired from his wider East of England 
ecumenical role, but we are very glad to 
continue to benefit from his experience and 
expertise as a diocesan consultant. 
  
Closed Churches Uses Committee 
Current cases were progressing as follows: 
• Holy Trinity, East Hyde was sold to the 

Greek Orthodox Community of St 
Charalambos in 2010. Planning permission 
was obtained for a new access and car park, 
to enable the main part of the churchyard to 
be transferred to the Parish Council. 

 
• St Giles, Upper Gravenhurst – The sale of 

the closed church for residential conversion 
neared its completion, with much work 
being undertaken by the Pastoral & Advisory 

Officer concerning the disposal of 
contents, including furnishings, bells 
and organ.   
  

• Thundridge, St Mary Old Tower – the 
two year use-seeking period ended in 
April 2015, but the issue of vehicular 
access to the site remained to be 
resolved. Discussions about security 
and crime prevention measures 
continued with local police, East Herts 
District Council and Historic England, 
and should vehicular access be 
granted, a marketing campaign would 
promote an alternative use for the site. 

 
• Minsden Chapel (St Ippolyts) – A 

disused church still vested in the 
incumbent. The formal closure of the 
ruin was progressed to enable the site 
to be transferred to a local landowner 
who expressed interest.  

 
Future Plans  

The Committee will seek to implement or 
take account of the priorities identified in 
its Mission Action Plan. These are: 
 
To embed engagement in God’s mission in 
all its work. 
 
To encourage vocations to all forms of lay 
and ordained ministry in all places and 
encourage every worshipping community 
to identify role models among its clergy 
and lay leaders. 
 
To make recommendations about 
proposals for pastoral reorganisation 
which make better provision for the cure 
of souls in a particular part of the diocese, 
or more widely, and which intentionally 
provide ministerial resources appropriate 
to the needs of each place.  
  
To work with a range of formal and 
informal structures to provide the 
appropriate missional structure in each 
context. 
 
To support and encourage emerging 
mission initiatives, considering issues of 
financial support and financial 
responsibility; staffing and associated 
housing; legal and administrative 
structures; and representation in the life 
of the Church of England. 
 
To seek ways to share good practice in 
parishes and deaneries. 
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