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Statutory Functions 

The Mission and Pastoral Committee is a statutory body whose functions are set out in the 

Mission and Pastoral Measure 2011. The Committee’s primary work lies in making better 

provision for the cure of souls in the Diocese and in considering proposals for pastoral 

reorganisation.   

 

The Committee is required: 

 To review arrangements for pastoral supervision and care in the diocese or any part of it. 

 To prepare strategies or proposals for carrying out the Committee’s functions for submission 

to the bishop and the diocesan synod for their approval. 

 To maintain an overview of matters relating to church buildings in the diocese and their use. 

 To make every endeavour to find a suitable alternative use or suitable alternative uses for 

churches which were proposed to be closed and buildings which have been closed for regular 

public worship in the diocese under a pastoral church buildings scheme. 

 

DMPC Mission Action Plan 
The DMPC has adopted a Mission Action Plan.The Plan is set in the context of the diocesan vision 

of Living God’s Love and the three strands of Going Deeper into God, Transforming Communities 

and Making New Disciples. The Plan takes account of the priorities and steps identified in Living 

God’s Love 2020.  

The Committee’s three aims are: 

Aim 1: Resourcing for mission - the effective deployment of stipendiary clergy and other ministry 

resources and 

Aim 2: Identifying and supporting missional structures - by ensuring that the pastoral 

organisation of the places and communities in the diocese is appropriate to meet the three 

themes of Living God’s Love; and 

Aim 3: Sharing good practice. 

 

Matters covered during the year 

The Committee met five times during the year. 

The Bishop of Bedford was confirmed as Chair. 

 

We are very grateful to our staff for their skilful 

and patient work on our behalf. 

 
This was the first year of the new triennium and 

Mr Bob Franklin, Mr David Cansdale, the 

Reverend Helen Gardner, the Reverend Lizzie 

Hood, the Reverend Miriam Mugan, Mr Clive 

Richardson and Mr John Wallace retired from 

the Committee. The Archdeacon of Hertford, 

the Venerable Dr Trevor Jones retired in the 

summer.  

Five new members were welcomed onto the 

Committee; Mr John Edmundson, the Reverend 

Dean Henley, the Reverend Nick Sharp, Mrs 

Kerry Smith, and the Reverend Linda Williams. 

The Venerable Reverend Janet Mackenzie was 

welcomed in her new role as Archdeacon of 

Hertford. 

Deanery Liaison 

The Committee received Mission Action 

Plans from Barnet, Cheshunt, St 

Albans, Ampthill and Shefford and 

Bishop’s Stortford deaneries.  

 

The Committee discussed the purpose and 

format of MAPs in the context of Living 

God’s Love. Updated MAP guidance 

including a section on planning for pastoral 

reorganisation will be brought to the 

Committee in early 2017. 

 

Models of ministry 
The Standing Committee noted recent 

guidance from the House of Bishops which 

allowed Interim Minister posts for a 

limited period to be appointed on Common 

Tenure rather than requiring a contract of 

employment. Posts were agreed for the 

benefices of Bedford St Martin; Clifton and 
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Southill; Broxbourne with Wormley and 

Digswell Team Ministry (Haldens).   
 

A draft Bishop’s Mission Order was 

considered for the Hub Church, Hitchin, a Fresh 

Expression of Church. 

 

Pastoral Reorganisation 

 

During 2016, there were 10 sets of proposals 

(2015 = 7) under discussion to unite parishes, 

change parish boundaries etc, and these were 

at various stages of consultation throughout the 

year. 

 Marston Morteyne with Lidlington – local 

discussions continued to explore possible 

pastoral re-organisation. 

 Bolnhurst and Keysoe – local discussions 

continued. 

 South Mymms and Ridge; Potters Bar, 

King Charles the Martyr – informal 

collaboration between the parishes 

continues for the foreseeable future. 

 Layston with Buntingford and Throcking – 

the proposal to alter parish boundaries 

was sent out for consultation. 

 Abbots Langley appropriation of part of 

churchyard – the committee approved 

consultation on draft proposals if required. 

Consultations and public notices were 

completed and the following schemes came 

into effect:  

Hitchin and St Paul’s Walden Team 

Ministry on 1 February 2016;  

Caddington and Farley Hill plurality on 1 

April 2016; 

Aston; Bramfield, Stapleford, Waterford 

and Watton-at-Stone (united benefice) on 

1 September 2016; 

Chellington Team Ministry on 1 October 

2016;  

Ash and Quin Group Ministry on 13 

October 2016.  

 
Ecumenical Working 

The Committee encourages Deaneries to 

consider ecumenical co-operation initiatives.  

Constitutional documents were agreed for the 

Putnoe Heights single congregation LEP and 

Thurleigh LEP. Sharing Agreements were 

agreed for Lidlington LEP; and Stevenage, 

Pin Green and Symonds Green (revised). 

Mission and Parish Development 
Matters 

Fresh Expressions 

Luke Larner introduced the Committee to 

his work as a ‘Ragamuffin Chaplain’, 

describing his experience of CMS pioneer 

training and the development of a Fresh 

Expression of Church in Luton. His 

reflections on the challenges of ministering 

to people from marginalised sections of 

society were welcomed as considered and 
insightful.  

Town Centre chaplaincy 

 

A presentation on the Luton Town Centre 

Chaplaincy was made by Mr Michael 

Campbell, Senior Town Centre Chaplain. 

Michael described successful mission and 

outreach activities and asked how local 

churches might support chaplaincy in 

terms of engagement, encouragement and 

funding.  

 

The Oak Church 

 

The initiative in Stevenage was presented 

by the Reverend Adam Prior, Pioneer 

Minister. The Committee discussed this 

entrepreneurial approach to youth 

ministry which uses sport and music to 

connect with young people, and the 

challenges of how to achieve sustainability 

as a Christian community.  

Woburn Sands  

The Reverend Canon Chris Beales and Mr 

Stef Muzz described entrepreneurial 

ministry and growth in Woburn Sands. 

The talk highlighted local creative 

working with other Christian 

congregations and local businesses. 

 

Great Denham and West Kempston 

 

Captain David and Sister Suzette 

Maguire, Lay Pioneer (Community) 

Ministers described the mission initiative 

in the form of a verbal quiz of 19 

questions which they encouraged DMPC 

to consider. 

The Committee heard that a first 

submission bid had been made to the 

Church Commissioners Development 

Fund which, if granted, would enable the 

Diocese of St Albans to bring together a 

Team of Fresh Expression Mission 

Enablers. 
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The Committee received regular reports from 

the Reverend Jeanette Gosney as Parish 

Development Officer, including a paper on the 

Lay Leaders of Worship (LLW) programme. 64 

LLWs were fully authorised in 2016 and a further 

18 people completing training will hope to go 

forward for authorisation in 2017. A review of 

the impact of LLWs in parishes is being 

completed. 

Information was provided on Local Ministry 

Development Teams (the Great Amwell LMDT 

renewed its mandate in 2016); Living God’s 

Love launch events and Mission Action Plan 

workshops.  

 

Suspensions of Presentation 

At the end of 2016, 19 benefices were 

suspended (2015 = 31).  This continued drop in 

the number of suspended benefices reflects the 

Committee’s efforts in reviewing cases 

individually and on a deanery basis in the light 

of current and expected proposals for pastoral 

reorganisation.  

 
Development Plans Monitoring Group 

The Group met twice during the year and 

received and discussed reports from Dr Tony 

Barker on current and potential new housing 

developments throughout the Diocese.  

The Group’s discussions included consideration 

of which new developments were likely to be 

appropriate locations for the deployment of 

ministers, including Pioneer Ministry and 

additional faith schools.  

The Director of Education presented an 

overview of the Schools Strategy. The 

Committee continues to monitor the progress of 

a number of sites including Houghton Regis and 

Gilston Park, providing background information 

to enable other groups such as the Bishop’s 

Staff and Bishop’s Council to develop an 

appropriate missional strategy in each case. 
  
Closed Churches Uses Committee 

Current cases were progressing as follows: 

 Holy Trinity, East Hyde is in the ownership 

of the Greek Orthodox Community of St 

Charalambos. Negotiations are proceeding 

regarding licence variation and a request 

from St Charalambos Church to purchase 

additional land, together with proposed 

formal closure of the main churchyard. 

 At St Giles, Upper Gravenhurst disposal of 

contents is almost complete and sale 

completion is anticipated once the legal 

requirements of the Ministry of Justice 

are met.  

 Discussions about security and crime 

prevention measures continue 

regarding Thundridge, St Mary Old 

Tower. Vandalism continues to be a 

problem, resulting in regular repairs. 

Graffiti was removed following advice 

and support from Historic England. 

Negotiations regarding vehicular 

access have become more positive so 

that matters may move to the 

marketing stage in 2017. 

 A prospective purchaser for the 

Minsden Chapel (St Ippolyts) site has 

been found and the formal closure 

process for the chapel ruins is 

underway, with public consultation 

anticipated in 2017. 

 

 

Future Plans 

  

The Committee will seek to implement or 

take account of the priorities identified in 

its Mission Action Plan. These are: 

 

To embed engagement in God’s mission in 

all its work. 

 

To encourage vocations to all forms of lay 

and ordained ministry in all places and 

encourage every worshipping community 

to identify role models among its clergy 

and lay leaders. 

 

To make recommendations about 

proposals for pastoral reorganisation 

which make better provision for the cure 

of souls in a particular part of the diocese, 

or more widely, and which intentionally 

provide ministerial resources appropriate 

to the needs of each place.  

  

To work with a range of formal and 

informal structures to provide the 

appropriate missional structure in each 

context. 

 

To support and encourage emerging 

mission initiatives, considering issues of 

financial support and financial 

responsibility; staffing and associated 

housing; legal and administrative 

structures; and representation in the life 

of the Church of England. 

 

To seek ways to share good practice in 

parishes and deaneries. 

 


