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Please note: we have a very open and inclusive defi nition of fresh expressions (fx) which is for all 
churches, parishes and benefi ces, of all contexts and traditions. We are seeking to engage with all 
age groups and demographics in our communities and in this document, we use fx to refer to the 
many forms of Christian communities and missional congregations we have - from Messy Mass to 
Taize; Café Church to Youth groups; seniors to toddlers; new or established.

WONDERING HOW TO REACH 
NEW PEOPLE?
10 WORDS OF WISDOM WE HAVE GLEANED FROM PARISHES 
ON THE JOURNEY  

1 Pray
2  Think about what you, and others around you, are passionate about  
3  Look for what is unique in your context 
4 And which resources are already in your hands
5  If needed, ask an outside person to help identify what is unique to your 

context and your resources 
6  Go and see what other churches are doing - this may take the fear out of 

starting something new  
7  Spend time making connections and forming relationships with people in 

your community 
8  Have confi dence that there are people outside your Sunday congregation 

who are interested in faith  
9  Be encouraged that experiences of church and faith in childhood are 

valuable - even if the fruit of this isn’t obvious for 60 years 
10  Engage with both the Reaching New People team and Leading Your Church 

into Growth resources and opportunities available through the Diocese
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WHERE WE 
ARE SO FAR 

The Reaching New People project is focused on making new disciples through 
developing, sustaining and growing to maturity fresh expressions of church and 
by equipping lay leaders as part of our Diocesan Living God’s Love Strategy. 
The project team forms part of the Mission Department, working closely with 
our colleagues in the Ministry department both of whom report to the Board for 
Mission & Ministry.  

In the fi rst eighteen months we have

•  engaged with over 950 people from across the Diocese representing all 
traditions and contexts

•  run training and awareness events, from vision days to coaching for more 
than 700 people

•  talked with and presented to most Deanery Synods and / or Chapter meetings

BOARD FOR MISSION & MINISTRY

MISSION MINISTRY

YOUTH &
CHILDREN

FLOURISHING
CHURCHES

REACHING
NEW

PEOPLE

VISION DAYS

TRAINING FOR LAY, READERS, ORDAINED including SHORT COURSES, IME, CME, PIONEER

MISSION ACTION PLANS

CONSULTANCY, COACHING & LEARNING COMMUNITIES

LAY MINISTRY ORDAINED MINISTRY

so that God’s Kingdom might grow in our world
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ENABLING 
DEVELOPMENT 
AND GROWTH 

The Reaching New People project focuses on enabling churches 
to develop new forms of worship that are right for their own 
communities and contexts  by helping them to understand the 
opportunities and develop the confi dence and leadership skills to 
grow new disciples of Christ.   

Key areas of work include

•  VISION DAYS – for exploring and discovering how to reach 
new people 

•  TRAINING – short courses open to all, focusing on how to 
explore possibilities for fx, to integrate work into the life of 
churches, to engage with people so that they can take steps 
towards discipleship

•  LEARNING COMMUNITIES – bringing together groups to grow 
in understanding by sharing interests and experiences

•  CONSULTANCY – our Development Offi cers working with 
individual parishes

•  INDICATOR PACKS – helping to understand and track a 
worshipping community’s progress

•  GRANTS – providing seed funding to help individual activities 
get underway

•  COACHING – helping people learn how to have conversations 
that lead to real change
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WHAT WE HAVE DONE AND 
HAVE PLANNED FOR 2019 

 
In the first eighteen months our focus has been to

•  build awareness of the project across our churches and the wider Diocese
•  increase understanding that reaching new people is for all churches 

across all traditions, in all contexts, from rural, urban or estate to large and 
small communities

•  understand what is currently happening and the potential

Those we have engaged with include

•  298 people attending a Vision Day with a number coming back to later 
days with more church members

•  Over 400 participating in training through Mission Shaped Ministry or 
RNP training courses.

•  48 people completing training in coaching skills for leadership and the 
implementation of change

The way we work with churches and worshipping communities
In addition to wider exploration and engagement events such as our Vision 
Days, we have six ways (modes) of work that we measure as we engage 
with individual churches. We have over 90 churches engaged in one or more 
modes of work with us. 
 
 

What we have planned in 2019

Our focus is to:

• encourage more churches to start their journey to reach new people
• deepen our relationship with those churches we are already engaged with
• build awareness and understanding across our lay and ordained leaders
• help worshipping communities to go deeper into God
•   enable churches to become groups of disciples who make disciples 
 
by working with individuals, churches, worshipping communities and those 
with common interests through a range of events and activities including

• Vision Days
• RNP training courses throughout the year
• Webinars, learning communities
• Sharing regular and termly measuring information
• Consultancy and coaching

1 Consultancy tailored ongoing support from members of our team in each archdeaconry for fxs

2 Training RNP training and webinars

3 Coaching
coaching training (Transforming Conversations) for leaders and coaching offered 
to leaders by the RNP team

4
Learning  
Communities

meeting with other leaders in archdeaconries or in interest groups to share skills, 
experiences and understanding

5 Indicator pack helps the fx and leaders to measure growth and progress and set future goals

6 Grants start-up funding for new forms of church



REACHING NEW PEOPLE  /  MAKING A DIFFERENCE    7

REGULAR MEASURING  
As part of the project, worshipping communities are increasingly taking part in regular 
information gathering, counting the numbers and ages of those attending their 
activity. We are beginning to analyse and feed back information to churches and as 
we look at trends and participation, help them understand more about any changes 
and developments in their worshipping communities so that they can plan next steps 
and look at future opportunities. We will also be looking at and sharing trends within 
worship types and other contexts as more parishes take part so that we can learn 
together about what may be or could make a difference to what we are doing.

The charts below provide a snapshot of some of the information we have gathered so far.

ST ANDREW’S BIGGLESWADE – 
NON EUCHARISTIC WORSHIP AT ST 
ANDREW’S SCHOOL

Usually led by the church’s Reader, 
they meet at 9am on a Sunday 
morning for Prayer, Worship, 
Fellowship, Song / Music, Art / Craft. 
They now hold occasional communion 
services, the last one on Epiphany 
attracted over 100 members (not 
shown) from across the whole parish!

MESSY CHURCH AGE GROUPS
An example of the make up of a Messy Church’s age 
groups. Over the coming months we will follow any 
changes to see what might be making a difference in 
who is attending.

TERMLY MEASURING
As part of developing sustainable worshipping 
communities and make new disciples, an online 
termly questionnaire is being developed focusing 
on exploring and growing faith and discipleship, 
together with leadership development and measuring 
how giving is evolving in our different worshipping 
communities.

CHURCH ARMY RESEARCH
We are continuing to work with the Church Army to 
give us an outside view of how we are progressing 
and making a difference in our Diocese / fresh 
expressions of church.

ALL SAINTS LEAVESDEN – 
CAFÉ CHURCH
Meets weekly on a Monday 
morning in the Community 
Centre for fellowship and 
sometimes it has included 
a quiz 

1 Consultancy tailored ongoing support from members of our team in each archdeaconry for fxs

2 Training RNP training and webinars

3 Coaching
coaching training (Transforming Conversations) for leaders and coaching offered 
to leaders by the RNP team

4
Learning 
Communities

meeting with other leaders in archdeaconries or in interest groups to share skills, 
experiences and understanding

5 Indicator pack helps the fx and leaders to measure growth and progress and set future goals

6 Grants start-up funding for new forms of church



8   REACHING NEW PEOPLE  /  MAKING A DIFFERENCE

REACHING NEW 
PEOPLE STORIES  
SOME STORIES FROM OUR CHURCH ARMY COMMISSIONED RESEARCH 
WHICH TOOK PLACE IN THE AUTUMN OF 2018. FOR ADDITIONAL 
STORIES AND MORE DETAIL PLEASE  VISIT THE RNP WEBSITE.
WWW.REACHINGNEWPEOPLE.ORG.UK

ST HUGH’S LEWSEY – REACHING NEW PEOPLE IN UNEXPECTED WAYS: 
SUNDAY NIGHT FOOTBALL CHURCH

Revd Joe Pienaar has been co-leading Sunday Night Football Church in 
Luton for the past six months. “All I wanted was a game of football!” he 
recalls. When Joe arrived at St Hugh’s 6 years ago he knew the church was 
looking to reach out to more men, but didn’t imagine gathering a few friends 
and their mates for a kick about would be how this would happen. 

They tried to book the pitch across the road from the church, but when this 
couldn’t be done it led to the unexpected development of a new kind of 
church and a drive across town.

“It takes about 15 minutes” Joe observed, “but we didn’t realise actually that was 
going to be such a blessing, so a lot of the discipleship happens in the car to and 
fro, you know giving lifts, loads of question come up. And a few weeks into playing 
and growing a couple of the guys in different cars suddenly turned to me and my 
colleague and just said could we get baptised? And we were like - we didn’t even 
know you were a Christian, like you haven’t been to church, and then it materialised 
in different ways that these people had kind of been on the road of discipleship 
themselves like watching YouTube videos and reading their own bibles and stuff 
like that at home, just really independently but were proper bonafi de Christians 
and there was no reason not to baptise them. So we baptised 
three of them on Easter day and we baptised another one last 
Sunday which has been really, really fun.”

It became clear that the players wanted to gather together 
away from the pitch too, so the team began meeting an 
hour before. Joe says “to do some bible stuff, to share, pray, 
do some accountability, that kind of stuff and we now get 
probably around 14 or 15 of the lads come beforehand for 
that part and then about 22/24 that play every week - they’re 
different guys that play every week but 35 on the books, so a 
real kind of growing sense of community as well.”

How is discipleship happening here? Each week the men 
spend time exploring scripture, considering how they can 
apply it to their everyday lives. Through their WhatsApp group, they encourage 
each other in this pursuit throughout the week – occasionally meeting Joe 
individually for prayer - then gather on Sunday nights to share testimonies 
of how their lives are changing. The church remains connected to St Hugh’s, 
with baptisms happening during Sunday morning services. Joe values this 
connection but as football church develops he is considering how other 
sacraments, such as communion, may play a part in Sunday nights. 
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COPLE - FOREST CHURCH: PLAY TO YOUR STRENGTHS

Revd Fiona Gibson is the Vicar of Cople, Mogerhanger and Willington, three 
rural villages between Bedford and Sandy. She has been praying about how 
she could reach the new young families in the area in a distinctively rural way.

Fiona knew she couldn’t copy what was happening in more urban contexts 
due to lack of resources, so she decided the benefi ce should “think to our 
strengths…we’ve got forests, we’ve got rivers, we’ve got lakes… I noticed that 
outdoor school and forest school and all these things are huge. Then I was 
reading the magazine of the Arthur Rank Centre: Germinate…and somebody 
mentioned they’d been doing a forest church, and I thought that’s it! That’s 
the answer! Because that’s distinctively rural. It plays to our strengths. 
We can start small, which also plays to our strengths. We’ve got young 
families in the village, they do forest school at the schools…so that was the 
beginning.” 

It’s hoped that Forest Church will 
reach new people who may not 
regularly attend Sunday morning 
services, particularly children with 
sporting commitments and those who 
might feel more at ease sitting around 
a campfi re, whittling a piece of wood 
and doing outdoor activities with their 
families. 

The benefi ce intends to launch the 
new church in Spring 2019 and 
has been establishing ecumenical 
relationships to support it, as well 
as fi nalising the venue, applying for 
funding, developing resources, and 
considering publicity strategies. Long 
term sustainability is vital for any new 
church initiative and it’s clear that the 
project must not be clergy-dependant. 
Fiona has established two teams – 

one to focus on praying for the church, and the ‘Roots Group’ – a small 
leadership team made up of church-based families able to offer time and/or 
expertise. 

The desire is that during Forest Church gatherings people will learn about 
God through short interactive times of teaching and prayer, then have time 
to think and respond. Discipleship may continue beyond the forest: through 
meals together, or by encouraging attendance on courses.  Whilst Forest 
Church aims to reach new people, they also hope existing church families 
will be involved. Fiona explains: “they’re going to be the ones that will model 
the discipleship, it can’t just be the vicar, it’s got to be other Christians, lay 
Christians, modelling discipleship, modelling the fact that it goes up and down 
as a journey, we still don’t have all the answers, we’re not living perfect lives”. 
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GETTING THE 
“REACHING NEW PEOPLE” 
MESSAGE OUT  

We have developed a range of communication channels, particularly 
focusing on ways to reach people outside the formal structures of the 
church. 

RNP WEBSITE
www.reachingnewpeople.org.uk
Sitting within the Diocesan website, the RNP website provides the project 
with an identity of its own while being an integral part of the Diocesan vision 
of Living God’s Love.

SOCIAL MEDIA
Social media is an increasingly important part of our communications as we 
seek to engage with those outside the formal structure of the church. Social 
media has the potential to reach far more people than traditional media, for 
example, over the last 28 days posts on Reaching New People’s Facebook 
have appeared on 17,794 people’s feeds. 

Twitter - RNPStAlbans

Facebook - www.facebook.com/ReachingNewPeople

Instagram – RNPStAlbans

EMAIL
Reaching New People regularly sends out email updates to their 498 email 
subscribers. Email newsletters are an ideal opportunity to connect with 
people and drive them towards events and training. 

WEBINARS
Working with diocesan and national experts, we regularly host webinars on a 
wide range of topics that are relevant to both our established and new forms 
of church. Topics have ranged from hearing about the challenges of ministry 
on new housing estates to confl ict resolution and Messy Church. You can 
join our webinars live or listen to them at another time to suit you.  https://
https://soundcloud.com/reachingnewpeople

EVENTS
Reaching New People hosts regular events and training days, including 
Vision Days, Prayer Evenings and coaching courses. 
https://www.eventbrite.co.uk/o/reaching-new-people-rnp-12261412253
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REVEREND TIM LOMAX
Director of Mission
Mobile Number: 07342 994171
Offi ce Number: 01727 818146
tlomax@stalbans.anglican.org

SUE HUGHES
FX Training Coordinator
Offi ce Number: 01727 818114
shughes@stalbans.anglican.org

MARK DUNWOODY
Senior FX Development Offi cer
Mobile Number: 07741 194082
Offi ce Number: 01727 818113
mdunwoody@stalbans.anglican.org

REVEREND DAVE JONES
FX Development Offi cer
Mobile Number: 07741 194443
Offi ce Number: 01727 818113
djones@stalbans.anglican.org

LINDA WATSON
FX Team Administrator
Offi ce Number: 01727 818113
lwatson@stalbans.anglican.org

REVEREND ALISON JACKSON
FX Development Offi cer
Mobile Number: 07587 829480
Offi ce Number: 01727 818113
ajackson@stalbans.anglican.org

HELEN NEVILLE
RNP Project Coordinator
Mobile Number: 07561 423731
hneville@stalbans.anglican.org

LUKE LARNER
Placement - RNP Team
llarner@stalbans.anglican.org

TRICIA HUMBER 
Monitoring Coordinator
Mobile Number: 07771 767186
Offi ce Number: 01727 818113
fxprojects@stalbans.anglican.org

REACHING NEW PEOPLE CONTACTS
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