
The Diocese of St Albans   

 
 
 

 
Deanery Mission Action Plans (MAPs) 

 
 
Deanery Reviews presented to the Diocesan Mission and Pastoral Committee are being 
replaced by Deanery Mission Action Plans, based on the model for parish MAPs.   
 
A summary of using MAP in deaneries is set out below but for further information see: 
http://www.stalbans.anglican.org/faith/mission-action-plans/.  
 
 
The deanery MAP has two main purposes: 
 

 It should be helpful to the deanery: The MAP should be of value in encouraging and 
supporting ministry and mission in the parishes, especially in creating and supporting 
a culture of spiritual and numerical growth; and 

 It should be helpful in diocesan planning: As a basis for identifying and consulting on 
any structural changes (resourcing and/or pastoral reorganisation) which may be 
needed to support spiritual and numerical growth and engagement with local 
communities. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Producing a Deanery MAP 
 
There are 4 key stages in the process of 
developing a MAP: each step leads to the 
next and prayer is vital at every stage. 
 
 
 
 
 
 
 
 
 
 

MAP is a tool to help us 
grow in living God’s love by:

 Going deeper into God
 Transforming communities
 Making new disciples

http://www.stalbans.anglican.org/faith/mission-action-plans/
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1. Look 
 
The first stage is sometimes referred to as 
an audit.  
 Look at what is going on in the deanery 
and parishes.  
 Gather statistics (contact Emma Critchley 
at the diocesan office for further 
information).  
 Prepare a profile of the deanery 
summarising key information which should 
include population, church attendance and 
clergy and lay staff.  
 
 
2. Discern 
 
Having found out what is going on, it is 
important to consider it prayerfully and 
discern God’s call in it.  
 Using the three themes of Living God’s 
Love what is your vision for the deanery and 
how does this reflect and support the vision 
and needs of parishes?  

 How does the deanery MAP reflect 
and build on the parish MAPS? 

 How can the deanery identify and 
encourage opportunities for spiritual and 
numerical growth (including further opportunities for learning; Local Ministry Development 
Teams; and vocations)?  

 How is stewardship being encouraged in the deanery? 

 What action can the deanery take in relation to parishes which have not regularly 
provided up-to-date returns on finance and membership statistics (see blanks within 
Parish Dashboards)? 

 How do you see the deanery itself as a unit of mission? 
 How do you see the deanery as a unit for learning and development? 
 
 
3. Plan 
 
In the light of the comments above: 
 what recommendations would you like to 
make to the Committee about how 
stipendiary posts might be distributed most 
effectively across the deanery, bearing in 
mind that 1or 2 posts might need to be filled 
by lay or SSM appointments. 
 show how the posts will be funded: how 
will the parish share be paid in full, will 
some costs need to be borne by others in 
the deanery, what case would you need to 
make for others in the diocese to help through Pastoral Aid Support grants or mission aided 
posts? 
 
 
 

Look

 Take a fresh look
 at our deanery and our parishes

-what is going on?
-what is changing?
-where do people live 

and work?
 at our churches

-what resources do we have?

 Gather
 statistics and stories
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4. Act 
 
Communicate the plan within the deanery; 
look at what works well and what needs 
changing.   
 
 
 
 
 
 
 
 
 
 
An important part of the deanery MAP is the provision and allocation of resources of both 
people and funding. 
 
Posts 
 
It is diocesan policy that the number of stipendiary posts in the Diocese be kept at its current 
total level for the foreseeable future, although some pastoral reorganisation will continue to 
be necessary to ensure a fair distribution of posts and a realistic expectation of those posts 
being funded. 
 
The Strategy for Ordained and Authorised Ministry sets out the basis on which decisions 
about deployment will be made:  

 

 A growing Christian presence in every community 

 A preferential option for the poor 

 Resourcing and cascading church growth 
 
Where pastoral re-organisation frees up posts for re-deployment, additional resources of 
stipendiary ministry will be allocated according to the following five categories, with an 
emphasis on the first two: 

 New housing areas 

 New mission priorities 

 Benefices where the DI indicates a case for further stipendiary ministry 

 Part-time posts where church growth is happening and an increase in the provision of 
stipendiary ministry can be afforded 

 Benefices that can afford further stipendiary provision that is not supported by DI 
calculations 

 
Funding 
 
The parish share scheme is predicated on the principle of bearing one another’s burdens and 
that the deployment of stipendiary posts is not solely based on the ability of a parish to pay 
for that post.  However, deanery plans for deployment of stipendiary posts will need to 
demonstrate how the posts will be funded: where deaneries currently have an overall 
shortfall in parish share payments they should show how the funding gap is to be bridged if 
the current number of posts is to be maintained.  Options include: 

 Meeting any shortfall in one parish by contributions from other parishes 

 Identifying, with the archdeacons, mission aided posts 

 Making a case for Pastoral Aid Support grants 
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A parish or deanery may exceed its allocation of stipendiary posts where additional funding is 
available to meet the costs in full.  
 
Process 
 
Every four years, deaneries are required to submit a new MAP or an updated MAP.  The 
Pastoral Secretary will write to the Rural/Area Dean and deanery pastoral committee chair a 
year before the presentation is due. 
 
Around 9 months before the MAP is due, the Pastoral Secretary will send copies of the 
dashboards (or similar statistical information) for parishes in the deanery. The Archdeacon 
will also arrange to meet representatives of the Deanery Pastoral Committee to discuss any 
issues relevant to the particular deanery. 
 
It is suggested that: 

o Mission Accompaniers be included as part of the process, who would normally be a 
current (or former) member of the DMPC.  [This takes the place of the former deanery 
liaison links.] 

o A template, as for parish MAPs, may be offered. 

o The aim is to try and reach agreement on a MAP which is both acceptable to the 
deanery and also to the diocese, so that collectively deanery MAPs can provide the 
basis for the diocesan ministry strategy.  In some cases the MAP might simply 
recognise that certain issues have still to be resolved, and inevitably it will need to be 
recognised that circumstances change. 

 
 
Presentation 
 
Every four years a deanery will be invited to present their plan to the Diocesan Mission and 
Pastoral Committee.  The Committee normally meets on a Thursday morning in the 
Diocesan Office (or occasionally at a venue elsewhere in the diocese). Aim to talk to the 
Committee for about 15 minutes, focussing on your future plans, ideas and concerns.  This 
will be followed by about 15-30 minutes of discussion. 
 
 
Review 
 
The Archdeacon, the Pastoral Secretary 
and the Parish Development Officer will 
arrange to attend a meeting of your 
Deanery Pastoral Committee after the 
presentation. Invite your Mission 
Accompanier too.  Discuss the bullet points 
on this slide. There will also be an 
opportunity at this meeting to discuss the 
deanery Stipendiary Staffing Review sheet 
(provided by the Pastoral Secretary) and to 
make any recommendations to the 
Diocesan Mission and Pastoral Committee. 
 
 
For further guidance contact the Pastoral Secretary, Emma Critchley, at the Diocesan Office 
ecritchley@stalbans.anglican.org  
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Review
 What went well?

 What wasn’t so 
good?

 What have we 
learned?

 How will we update 
our MAP?
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