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Recent ordinands and their stoles. Each one tells a personal story
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The Bishop of St Albans writes:

During the past year, our parishes, chaplaincies and church 
schools have continued their day to day ministry in the 

communities which they serve. Much of their work is behind 
the scenes and only happens due to the sacrifice and 
dedication of clergy, teachers and lay people – much of it 
voluntary. I am glad to acknowledge their huge contribution.

In the past year we have also taken significant new steps 
in mission, not least in making new disciples. Building 
on Living God’s Love, we identified the need to provide 
additional resources to our parishes and chaplaincies as 
they plan for spiritual and numerical growth. This led to a 
successful application to the Church Commissioners for 
funding our ‘Reaching New People’ project. After almost a year of planning the project 
was launched at the start of 2018. It represents a step change in the diocese’s support 
for parishes and chaplaincies wanting to reach new people in new ways, including 
through fresh expressions and training a new generation of younger leaders. It has 
already been encouraging to see the way that parishes and chaplaincies are investing 
significant time and effort in the programme.

Running the finances of churches, chaplaincies and charities has become far more 
arduous over recent years and I would like to thank all those treasurers, book keepers, 
Gift Aid Officers and any others who help in this area for the vital work that they 
undertake week by week.

A YEAR OF HOPE

The Chair of the Diocesan Board of 
Finance writes:

F inancially speaking, 2017 was not a bad year. 

Our Common Fund showed a deficit of just over 
£80,000 which is about ½% of our total expenditure,  ie 
virtually breaking even. Although parish share receipts 
showed a useful increase over the previous year, 
the percentage received fell by about 1% which was 
disappointing. It was only because there were some 
positive variances on a number of expenditure headings 
that the deficit was not higher. 

There is no doubt that many parishes do find that the financial situation is challenging. 
Please be assured that the Board of Finance is well aware of these pressures and every 
year the diocesan budget is reviewed in detail to identify areas where savings might be 
made so that the parish share request can be realistic. And our efforts will continue. We 
are most grateful for the magnificent efforts from so many people to ensure that the 
good news of Jesus Christ continues to be proclaimed throughout the diocese.
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One Vision

Four Values

Three Themes 

Going Deeper into God Making New Disciples Transforming Communities

Facebook: @StAlbansdio    Twitter: @diostalbans

Living God’s Love
so that God’s kingdom might grow in our world
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LIVING GOD’S LOVE 
IN 2017
In our diocese, so much happens each day in our parishes, schools and chaplaincies that it is 
almost unfair to pick highlights, but these are just some of the stand-out moments of 2017.

 
Reaching New People - building flourishing, Christ-centred communities

The diocese affirmed its emphasis on Making New Disciples with the decision to apply, 
successfully, for £1.7 million from the Church Commissioners. The ‘Reaching New People,’ 
project which this will fund, creates a step-change in the diocesan support available 
for parishes of all traditions, locations and sizes who are committed to spiritual and 
numerical growth. 

‘Reaching New People’ made progress towards a January 2018 launch with the setting up 
of a Governance group and the appointment of three key post-holders and an interim 
project manager to oversee the first 100 days of the project. 

 
Focusing on our vision

The diocesan focus on growth was also evident in the Bishop’s Council’s nomination of 
three of the ten qualities exhibited by growing churches as priority areas for churches 
during 2017-19. The three areas are: 

• Improving the quality of worship

• Creating pioneer ministries and fresh expressions

• Growing the faith of children and young people

and are being focused on at regular meetings of Lay Chairs and Rural Deans.

 
It takes the whole world to know Christ

At the end of the school year, Bishop Michael took about 35 young people from the 
diocese to join the thousands from all over the world who flock to Taizé each year.

Bishop Richard visited Antigua, to celebrate the 175th anniversary of one of our Caribbean 
link dioceses, North East Caribbean and Aruba.

Closer to home, the Covenant with the Diocese of Linköping, Sweden, was renewed. 
Bishop Martin Modeus addressed St Albans Diocesan Synod in September.

 
Inspiring people of all ages and backgrounds to discover God

Reader ministry in the diocese impressed a Periodic External Review, conducted by the 
Archbishops’ Council Ministry Division. The Review noted the strong sense of community 
among staff, students and graduates alike, the quality of teaching, and the strength of 
diocesan support. The Review commented: ‘Readers come from a diversity of occupations 
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Top: Signing of the covenant with Linköping, Middle pic second row: Revd David Kesterton Vicar of All Saints, 
Luton was appointed Chaplain to Luton Town FC, Right pic second row: Revd Javaid Iqbal, speaking at a 

Living God’s Love event 

and backgrounds to serve God in a wide variety of situations and as such they are a bridge 
between the day-to-day life of the world and the church.’

 
A welcoming church

A safeguarding audit for the diocese made encouraging findings. The Bishop’s Council 
received the report and commended good safeguarding as key to offering a safe welcome 
to those coming to worship. Safeguarding training is an increasingly significant part of 
Continuing Ministerial Development.

 
With buildings fit for mission

Successful funding bids totalling £300,000 to different funding bodies were made by the 
Beds and Herts Historic Churches Trust and Shefford Church. The Historic Church Buildings 
Support Officer, David Bevan, advised on these bids as well as supporting Houghton Regis’ 
Heritage Lottery Fund Application, worth over £200,000 and similar applications from 
Meppershall and Kelshall. These applications were for the last round of the dedicated HLF 
Grants for Places of Worship.

David Bevan also reviewed the diocese’s 380 churches based on quinquennial reports 
and identified 12% in poor condition. Only 17 buildings, 4.5% of the total, were identified as 
at risk and a number have been added to the Historic England ‘buildings at risk’ register, 
which identifies them as a priority for funding bids. Most church buildings require significant 
periodic repair, as would be expected, and a number are priorities for action and diocesan 
support. Parishes’ expenditure on church repairs in 2016 exceeded £2 million.
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Going Deeper 
into God

As human beings we are made for worship, so supporting the prayer, worship, spirituality and 
faith of our parishes is central to our mission.

Some of the particular ways in which we supported such work in 2017 were: 

Prayer and Christian Unity

The Archbishops’ global prayer initiative, ‘Thy Kingdom Come’, to encourage prayer 
during the period between Ascension Day and Pentecost for people to come to know 
Jesus Christ, was well supported across the diocese. A celebration for its culmination 
on Pentecost Sunday was attended by 1300 people of all Christian denominations who 
actively joined in several prayer stations spread across St Albans Cathedral, embracing 
every tradition of prayer.

Among parishes developing their relationships abroad, Sharnbrook parish twinned with 
Calpino, Urbino, Italy and made a visit there.

Kimpton parish and Schonemark, Germany marked their 26 years of twinning with a visit.

 
New Ministry

A review of Lay Leaders of Worship showed clearly that they are enabling new things to 
happen in their parishes including Evening Prayer services, all age worship and Messy 
Church. Thirty-eight Lay Leaders of Worship were authorised in 2017. 

 
Training

The first Mission Shaped Ministry course to equip more lay and ordained leaders to make 
new disciples began in October 2017. The intention is to reach new people, help them 
grow in faith and embrace them within the life of the church.

Training on the new Understanding Christianity Course, a substantial resource to support 
the teaching of Christianity in Religious Education, has reached over 1050 school staff and 
17 clergy, drawing in staff from across the 130+ church schools in the diocese as well as a 
number of local community schools.

Attendance at Seeking the Way, a course for those exploring ordination, was higher and 
more ethnically diverse than for some years.
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Thy Kingdom Come Beacon Celebration 2017. L to R: the Revd Dr David Chapman, Chair, Beds Herts and 
Essex District of the Methodist Church; His Eminence Archbishop Angaelos, Coptic Orthodox Archbishop of 

London, the Rt Revd Dr Michael Beasley, Bishop of Hertford

Facebook: @StAlbansdio    Twitter: @diostalbans

A conference, ‘The Voyage’ exploring inter-generational church was organised and was 
attended by leaders from across the diocese and beyond.

 
Supporting structures

Through their site visits, the Advisory Committee supported 41 parishes in their reordering 
schemes. They also continued to encourage better access into and around churches, 
including dealing with physical barriers (steps; access to toilets; space for wheelchair 
users to sit) and other barriers, advocating improvements to sound systems, AV or 
providing large-print service books.

Where the Advisory Committee’s work takes root is in local communities, in churches. 
For example, in Bovingdon, Herts, the creation of a walkway around the churchyard has 
created a space for contemplation. Sculptures along the way provide a focus for thought, 
inspiring people to discover God or helping them grow in their personal faith.
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A priority across our diocese is reaching out to help people come into relationship with 
Jesus Christ. In 2017, we sought to support this work in numerous ways, including:

Support and Training

• We began to create a new Church Growth Team to catalyse effective mission action 
planning, mission resourcing and stewardship.

• St Albans took part in the ‘Pioneer Active’ initiative which explored how pioneer 
ministers might more effectively be supported, deployed and trained.

• Ninety-six people attended the ‘Leading Your Church into Growth,’ course, from 22 
parishes. The four-day conference was characterised by the degree of engagement of 
the parish teams attending. They are being followed up and will attend a further day 
on their priorities in 2018.

• Work began in the autumn with the first cohort of churches that the Reaching New 
People team will work with to develop maturing fresh expressions.

• To enhance the welcome given to people at Christmas, parishes were given helpful 
hints for welcoming visitors, including: ‘invite, welcome and relate’ and were 
accompanied by the diocesan Christmas video, ‘Christmas Countdown,’ shared via 
social media and viewed by many thousands of people unconnected to church.

• There was groundwork undertaken to create a more diverse church leading to the 
setting up of an Ethnic Minorities Concerns group.

Making New 
Disciples

Leavesden School Mission
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On the ground

• Deanery Mission Action Plans from Wheathampstead, Bedford, Hemel Hempstead, 
Hertford and Ware, and Stevenage included consideration of challenges and 
opportunities such as: “Moving from siege and survival to mission and growth,” using 
social media to promote mission and creating spirituality networks.

• In Watford, the town-centre church, St Mary’s, was transformed for mission and 
outreach. The Deputy Chancellor granted a faculty with a Judgement following 
consideration of the application and an objection from the Victorian Society. 

In schools

• Themed activity days in church schools, centred around spirituality, worship or major 
Christian festivals, have allowed pupils to explore what it means to live life as a 
Christian.

The Revd Canon Tim Lomax, Director of Mission promoting the Mission Shaped Ministry Course to the Revd 
Canon Tony Hurle
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Transforming 
Communities

It’s extraordinary that when groups of Christians get together, almost the first thing they 
do is set to transform the life of their local communities. In 2017 some examples of local 
activity were:

Transforming Communities at Home

• An informative and factual booklet, ‘Refugees Welcome in St Albans Diocese,’ was 
produced and distributed to all parishes in response to enquiries and demand. 

• A Planning for New Communities conference brought together parishes wishing to 
respond to new housing developments and considering the role of the church in 
building new communities. Resources for parishes are now available and an online 
forum will follow.

• St Mary’s Centre for Peace and Reconciliation was publicly launched during the 
year. Based in St Mary’s Church, Luton, the Centre seeks to promote peace and 
reconciliation, while empowering people to live positively in multicultural and diverse 
communities. It contributes to and creates opportunities for developing harmonious 
living in diversity.

• The Verulam House Fund Trust made grants to projects supporting all the objectives 
of Living God’s Love but in particular in 2017 to projects supporting Christian justice 
and welfare. A large grant was made to the befrienders scheme at Yarl’s Wood 
Detention Centre. Further grants were made to a Friends for Life scheme in Bedford 
for the elderly and isolated, and a project at The Oak Church, Stevenage, to help 
teenage girls looking at pressures relating to body image, self-confidence and eating 
habits influenced by social media use. 

• A night shelter at Holy Trinity, Bishop’s Stortford, was developed, the result of prayer 
and collaboration between many churches in the town.

• The Hertford Team’s mission to older people developed a dementia friendly service: 
‘Church at Three’.
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Transforming Communities Abroad

• The Bishop’s Harvest Appeal, Full of Beans, in partnership with USPG, supported their 
Community Development work in the Phillipines. Rural communities there will benefit 
from initiatives which have identified the potential to grow high-value, hardy beans. By 
the end of the 2017, over £50,000 had been raised, with the promise of more.

• In response to the devastation of Hurricane Irma, contributions to the Bishop’s 
Appeal for our link dioceses in the Caribbean, some of whom were in the path of the 
hurricane, had reached £17,585 by the end of the year, with contributions still being 
received.

• Following its move to new premises, many items from Silsoe VC Lower School’s old 
site were given to a Luton-based charity working in Sierra Leone to end slum living 
there. The items will be used in a modern school built for the new community in 
Freetown, the capital, and would not normally be available there.

• Aston St Mary’s Primary School has a long established friendship link with another 
St Mary’s School, in Darjeeling, India, run by the Congregatio Jesu Sisters. The school 
provides education to 480 pupils from the families of local Indian and Nepalese 
tea workers who exist on very low incomes. Teachers from Aston visit India and 
regular fundraising events support the school’s work, allowing resources otherwise 
unavailable there to be provided.

The blessing of horses st St Ippolyts was a more unusual example of a special service to which people 
bring their animals
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January 2017 December 2017

15 ordained 
priest

10 Readers 
licensed

MINISTRY - SELECTION, 
ORDINATIONS, LICENSING

16 start 
training

32 in 
conversation 

with Vocations 
Advisers

38 in 
conversation 

with Vocations 
Advisers

30 new conversations  
with Vocations Advisers

31 in 
conversation 

with DDO

24 new conversations  
with DDO begun 38 in 

conversation 
with DDO

17 recommended for training

46  
ordinands in 

training

20 
Readers 

in training

43  
ordinands in 

training

23 
Readers 

in training

19 ordained 
deacon
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Ordained Deacon June 2016
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Christmas All Age Attendance 105,441

Christmas All Age Communicants 29,317

Easter All Age Attendance 39,517

Easter Day Communicants 27,492

Average all-age attendance across the week 30,200

Usual Sunday attendance 22,410

Average Sunday attendance 24,200

Infant and Child Baptisms 2,966

Marriages and Blessings 1,439

Funerals in Church or Crematoria 4,102

Ofsted grades 91% of Church schools ‘good’ or ‘outstanding’ including 
92.8% of primaries.

Over 47% of diocesan schools are now graded outstanding.

At the end of its first year, the Diocese of St Albans Multi-Academy 
Trust has 5 schools educating 2,000 pupils.

SERVICES, FESTIVALS, 
WEDDINGS, BAPTISMS, 
FUNERALS & SCHOOLS
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FINANCE

INCOME - Summarised                                                            2017

£ 000’s

Parish Share £12,512 85%

Investment and Glebe £1,243 9%

Fees, Chaplaincies and Trusts £736 5%

Church Commissioners £5 0%

Grants and Donations £196 1%

Total £14,691 100%

EXPENDITURE - Summarised

£ 000’s

Parish Clergy £12,060 82%

Council for Discipleship and Ministry £596 4%

Board for Church and Society £539 3%

Administration and Legal £868 6%

National Church Requirements £462 3%

Communications and Information Technology and Education £250 2%

Total £14,775 100% 

Comparison showing that Parish Share income is less  
than Parish Clergy+Council for Discipleship and Ministry expenditure

£ 000’s

Parish Share £12,512 85%

Parish Clergy £12,060 82%

Council for Discipleship and Ministry £596 4%

£12,656 86%
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How will we grow in 2018/19?
Growing the faith of children and 
young people

Improving the quality of our worship

Creating fresh expressions and 
pioneer ministries

The content in this report is taken from 
within the reports of: The Bishop’s Council, 

The Board of Finance, The Mission and 
Pastoral Committee, The Board for Church 

and Society, The Council for Discipleship and 
Ministry, The Advisory Committee, The Board 

of Education
These are available online at  

www.stalbans.anglican.org/diocese/ 
boards-councils-committees/


