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Introduction
by the Revd Canon Tim Lomax

Director of Mission

Dear Candidate

Welcome to the information pack for the posts relating to the Fresh 
Expressions Project in St Albans Diocese.  Thank you for your 
interest.  

This is an exciting time to be participating in God’s mission across 
Bedfordshire and Hertfordshire.  Our vision is to be a diocese Living 
God’s Love with generosity, joy, imagination and courage.  We are 
committed to enabling each local church and every Christian to go 
deeper into God, make new disciples of Christ and transform 
communities.  To be a church of mission our goal is to create a 
vibrant blended-economy church of traditional modes and fresh 
expressions of church.

To help us realise our vision for spiritual and numerical growth we have introduced our 
Reaching New People in New Ways programme to enable us to make 8000 new disciples 
of Christ by 2028.  We will do this by:

• Creating 300 maturing fresh expressions of church and equipping 1200 lay leaders.
• Promoting growth in deaneries, benefices, parishes and churches, by helping them 

engage more actively in mission by developing the use of Mission Action Plans 
intentional about mission, to place greater emphasis on reaching those unconnected to 
church, and to make new disciples.

Working as part of a committed and talented team of colleagues within the Mission 
Department, our new post-holders will play a key role in inspiring and enabling church 
growth and the development of maturing fresh expressions of church.  

If you have the skills and experience required and share our passion for this work then I 
very much hope you will apply.

With best wishes

Revd Canon Tim Lomax (Director of Mission)
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The Diocese of St Albans
The Diocese of St Albans consists of the 
counties of Hertfordshire and Bedfordshire and 
part of the London Borough of Barnet. The 
population is approximately 1.8 million, and the 
total electoral roll number is approximately 
32,000. The Bishop of St Albans has overall 
responsibility for the Diocese. He is assisted by 
two suffragan bishops, the Bishop of Bedford 
and the Bishop of Hertford, who in turn are 
assisted by the Archdeacon of Bedford, and the 
Archdeacons of St Albans and Hertford. 

There are twenty deaneries and 
the Diocese has 336 parishes, of 
which about one third are rural, 
201 benefices, 400 churches, 
269 stipendiary clergy, 60 non-
stipendiary clergy, 232 clergy 
with Permission to Officiate and 
264 Lay Readers. There are 136 
Church Schools and Academies 
in the Diocese.

Living God’s Love is the vision of the parishes, church schools and chaplaincies across 
Hertfordshire, Bedfordshire, Luton and Barnet. This vision is grounded in our love of God 
and love of neighbour flowing from God’s love for us. We are Living God’s Love by:

�
and with:

�3



The Diocesan Synod is the elected decision-making body of the diocese and the Bishop’s 
Council as the Standing Committee of the Synod has a key role in formulating diocesan 
policy. 
  
The statutory work of the Church and 
support to the parishes is provided by 
the staff of the Diocesan office, 
located in Holywell Lodge in St 
Albans.  

They work in four main teams 
responsible to four separate bodies 
which report to the Bishop’s Council 
and are ultimately accountable to 
Diocesan Synod:

• The Board of Finance
• The Board of Education
• The Council for Discipleship and Ministry
• The Board for Church and Society

The Mission Department reports to the Board for Church and Society.

The Diocese of St Albans
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Background

During the last five years, the St Albans Diocesan Vision, 
‘Living God’s Love’, has brought fresh focus and energy 
to the mission of our diocese, encouraging us to go 
deeper into God, transform communities and make new 
disciples http://www.stalbans.anglican.org/faith/living-god-
s-love.  

An evaluation of ‘Living God’s Love’ showed that whilst progress has been made, a major 
challenge continues. Almost all indicators of attendance in the Diocese of St Albans have 
dropped by around 10% in the last five years, this despite the fact that our population has 
grown by 10% during the last 10 years. Engagement with children and younger people is 
worryingly low – e.g. only 0.4% of 18-25 year olds are attending our churches (not 
including fresh expressions of church or Soul Survivor). 

Reaching New People in New Ways

We aim to stimulate spiritual and numerical growth by creating a vibrant blended-economy 
church of traditional modes and fresh expressions of church.

In addition to implementing church growth in our inherited churches with the support of 
Church Growth Officers, we are committed to reaching new people in new ways.  Through 
our 10 year Fresh Expressions Project, for which the fresh expressions appointments are 
sought, we will engage with those currently unconnected to church.  In today’s missional 
context we understand that this must happen through new forms of church, leadership and 
ministry for those currently beyond the reach of church.  Our Fresh Expressions Project 
has the potential to enable us to partner with the missional activity of the Holy Spirit across 
our diocese. 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By 2028 we anticipate we will have achieved:

• 8000 new people growing in faith in Jesus Christ. 
• 300 maturing fresh expressions or mission-focused congregations. 
• Growth in the participation in fresh expressions from 7000 to 12000. 
• Growth in the number of lay leaders from 500 to 1200. 
• Growth in engagement with non and de-churched people from 4500 to 8000. 
• A developed culture of entrepreneurial mission which embodies generosity, joy, 

imagination and courage - the 4 values of our diocesan vision. 
• All fresh expressions communities giving generously and regularly, contributing towards 

the Parish Share and the ongoing costs of their fresh expressions of church. 
• Enabled never- and de-churched people to grow in faith and become disciples of Christ 

as committed members of maturing church communities. 

Fresh Expressions Project Team

The work of the project will be led by the Director of Mission, supported by the Project 
Manager and overseen by the Fresh Expressions Project Governance Group which 
reports to the Board for Church and Society, Bishop’s Staff and Bishop’s Council.  

We seek to make key appointments to deliver and implement the Fresh Expressions 
Project: 

3 Fresh Expressions Development Officers to work in each archdeaconry to support 
the Director of Mission in enabling the effective growth of Fresh Expressions of Church. 
Each Fresh Expressions Development Officer will:

• focus 75% of their time in enabling lay leaders and teams to mature their fresh 
expressions of church, nurture disciples and develop missional communities.

• give the remaining 25% of their time to help develop a flagship blended-economy 
church in each archdeaconry (St Hugh’s Lewsey, All Saints, Leavesden and St 
Augustine’s, Broxbourne).
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Training Coordinator to organise and systematise the 
training needs of the Fresh Expressions Project in 
collaboration with the Fresh Expressions Development 
Officers and Fresh Expressions Administrator.  

Fresh Expressions Administrator to provide secretarial and 
administrative support to the Expressions Development 
Officers, Training Coordinator and Project Manager.  

To further resource the implementation of the project we:

will work with the Church Army Research Unit, who 
will be employed to track the effectiveness of our 
strategy by measuring key indicators and the 
maturing qualities of the fresh expressions of church, 
as part of our progress evaluation. 

have established a Fresh Expressions Development 
Fund of £250,000 to resource the start-up and 
ongoing development of fresh expressions of church. 
This will provide seed funding over three years for 
parishes to establish new or improve existing fresh 
expressions of church.

will invest in strategic communications resources to 
support the Fresh Expressions Team in the 
development of digital training resources and 
monitoring systems, our fresh expressions web and 
social media presence, and effective methods for 
internal and external communications. 
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The Role of the Fresh Expressions Development Officers

Purpose

Implementing, through support, training and strategic input, the development of 300 
maturing fresh expressions of church and the equipping of 1200 lay leaders, in order to 
make 8000 new disciples of Christ by 2028.

Team

The Fresh Expressions Development Officers will form part of the Fresh Expressions 
Project Team.  The team will be part of the Mission Department which reports to the Board 
for Church and Society and covers the following ministry areas - mission and evangelism, 
mission action planning development, children, young people, interfaith, mission support 
grants, social justice, stewardship and fresh expressions of church.  

The Director of Mission will be the line manager for the Fresh Expressions Officers.

Appointment

We are intending to appoint three Fresh Expressions Development Officers, each to serve 
in one of the three archdeaconries.  Most responsibilities will be held in common across all 
three posts but several will be held by individual officers.  We are eager to appoint the right 
people and for the officers’ gifts, skills and experience to complement each other.

Main Responsibilities

Equipping leaders and teams with the skills, knowledge and on-going support to develop 
fresh expressions of church that mature as sustainable communities of Christ and flourish 
across all contexts and traditions of the church by:

• listening to and engaging with the context
• loving and serving the people of the context
• reaching those currently beyond the reach of church
• creating a culture of invitation
• communicating the gospel of Christ in today’s world and enabling participants to connect 

with God
• generating intentional and relational discipleship
• growing as church (through worship, prayer and the sacraments)
• growing leaders
• giving generously
• nurturing the faith of children, young people and families
• planting more fresh expressions
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To do this by sustaining 3 work streams:

1. Supporting an annual cohort of existing fresh expressions of church in each 
archdeaconry through a combination of consultation, training, learning communities,  
resources, coaching, consultation and strategic input for fresh expressions leaders and 
teams, deaneries, PCCs and clergy.

2. Supporting an annual cohort of new fresh expressions of church in each as in 1).

3. Facilitating the maturing of existing and new fresh expressions of church through the 
following supporting activities:

• Identifying existing and new opportunities for fresh expressions of church through 
deanery and parish Mission Action Plans in collaboration with Church Growth Officers.

• Promoting at every level of the diocese a working definition of sustainable disciple-
making fresh expressions.

• Hosting an annual fresh expressions vision day to recruit fresh expressions leaders.
• Hosting termly ‘Talking FXC’ meetings to implement ways of improving the quality and 

effectiveness of fresh expressions of church.
• Supporting and collaborating with the network of Licensed Lay and Ordained Pioneers.
• Monitoring team progress on a weekly basis and identifying goals that address lead 

measures.

Specialisms

The following responsibilities will be shared between the officers and each will take a lead 
on areas of specialism:

• Leading a network of coaches.
• Setting up and overseeing learning communities for annual cohorts of teams and leaders 

of new and existing fresh expressions of church.
• Leading diocesan Mission Shaped Ministry courses.
• Contributing to the planning and delivery of Reader training, IME 4-7 and CMD.
• Supporting Ministry Team colleagues in the development of effective supervision of 

Licensed Lay and Ordained Pioneers in training posts and placements.
• Running an annual ‘Nurturing Messy Disciples’ workshop in each archdeaconry.
• Leading the development and ongoing management of fresh expressions toolkits and 

digital resources.
• Leading fresh expressions communications (both internal and external) including online 

and social media presence.
• Supporting ongoing Church Army research.

Undertake such other duties and responsibilities as are commensurate with the post.

Archdeaconry

Each officer will work across one of the three archdeaconries - Bedfordshire, Hertfordshire 
and St Albans.  As well as working as part of the Diocese Mission Department, they will 
form part of a local mission enabling team, working in collaboration with the archdeaconry 
Church Growth Officer, rural deans, archdeacon and suffragan bishop. 
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Flagship

Each Fresh Expressions Development Officer will give 25% of their time to supporting the 
development of a flagship blended-economy church by supporting new or existing fresh 
expressions teams and leaders.  Their role is not to replace the local leadership or to serve 
existing traditional congregations, church structures or pastoral ministry, but to support the 
parish and church in mission through fresh expressions of church.  

The intention of this approach is to:

• demonstrate the credibility of their enabling work which is tried and tested within this 
diocese.

• learn and help others learn by supporting the leaders of fresh expressions themselves.
• better understand the missional context in which they serve.
• be rooted in a worshipping community.
• help the church grow spiritually and numerically. 
• promote the story of this growth in order to encourage others.

The three flagship blended-economy churches will be:

St Hugh’s, Lewsey, Luton (Bedfordshire)
All Saints, Leavesden (St Albans)
St Augustine, Broxbourne (Hertfordshire)

For further information on each parish, please refer to the accompanying profiles.

*Please indicate in your application your preference for the flagship church you would like 
to be considered for.  When offering the posts to the successful candidates we will keep  
preferences in mind and will offer the flagship context we feel is most suited to skills and 
experience.*
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The Person Specification

The successful applicant, clergy or lay will have:

• A mature Christian faith with a passion for mission and a committed involvement in the 
life of a church. 

• An enthusiasm for the fresh expressions of church movement, the Living God’s Love 
vision for mission and growth within the Diocese of St Albans, and the blended-economy 
of traditional and new forms of church. 

• Either an entrepreneurial spirit or the desire and gifting to develop the entrepreneurial 
spirit in others. 

• The ability to think strategically and realise what will make a difference.
• The ability to work independently in handling a diverse workload and keeping to 

deadlines, with a ‘can do’ attitude, at ease in fluid and flexible contexts. 
• Expertise and proven skills in mission and church growth. 
• An understanding of and experience in fresh expressions of church and the principles 

undergirding them, together with a good working knowledge of the C of E. 
• Grasp of theory and practice regarding the nurturing of disciples in traditional and new 

forms of church. 
• The ability to communicate effectively both orally and in writing and to use information 

technology and social media to support their communications.  
• An appreciation of the missional context of today and the diverse contexts across the 

diocese. 
• Competent administration and budget-managing skills.
• Excellent skills in inspiring, encouraging, resourcing and motivating others. 
• Experience in organising, facilitating and leading training. 
• An ability to get on with people from a wide range of backgrounds and to work effectively 

with people across the range of Anglican traditions.
• The ability to be able to visit parishes and attend meetings throughout the diocese.
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Terms and Conditions

Employment Status
The appointed Fresh Expressions Development Officers will be employees of the Diocese 
of the Board of Finance. 

Hours
This is a full time post with working times varying according to the needs of the work,
including unsociable hours. The Fresh Expressions Development Officers shall work such 
hours as are necessary for the proper discharge of the duties of employment under their 
contract, but not less than an average of 35 hours per week. Weekend and evening 
working will be required along with overnight stays at residential events. The post will 
involve a flexible approach to working hours. No overtime will be paid.

Salary
The appointee will receive a salary of £39,783.  

Pension
A clergy appointee will be enrolled with the Church of England Clergy Pensions Scheme. A 
lay appointee will be enrolled with the Church of England Church Workers Pension Builder 
2014 scheme to which the Diocese makes a contribution of 25% of salary. 

Term
This is a fixed term post of 3 years with the possibility of renewal for a further 2 years.  The 
appointment will be based upon a probationary period of three months during which it may 
be terminated by either party by one week’s notice, and thereafter by three months’ notice 
on either side. 

Employment Checks
The appointment is subject to an Enhanced DBS (Disclosure and Barring Service) check. 
The successful applicants will also need to provide proof of eligibility to work in the UK 
before taking up the post.

Place of Work
The place of work will be within the parish of the flagship church, but officers will also have 
use of a hot desk at Holywell Lodge.  The person appointed must be willing and able to 
travel around the diocese as the work requires.

Expenses
All mileage and other agreed expenses will be reimbursed at the diocesan rate (currently 
45p per mile).  Provision of a laptop is also included.
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Admin Support
One full time administrator will be appointed to support the 3 Fresh Expressions 
Development Officers and the work of this project.  He/she will be based with the diocesan 
offices at Holywell Lodge.

Annual Leave
Annual leave entitlement is 22 days, plus statutory Bank Holidays, the working days falling 
between Christmas and New Year bank holiday and one day in November or December 
for Christmas shopping. A day in lieu is granted where it is necessary to work on a Bank 
holiday. 

Ongoing Development
The Diocese of St Albans takes its commitment to ongoing development of staff very 
seriously.  Each Fresh Expressions Development Officer will participate in an annual iMAP 
(Individual Mission Action Plan) review which will help highlight learning and training 
requirements.  There is an expectation that each officer will complete the 3D Coaching 
Transforming Conversations 4 day course.
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How to Apply for this Position

If you would like to apply for this post, please send the completed application form to:

The Diocesan Secretary 
Holywell Lodge
41 Holywell Hill
St Albans
AL1 1HE

or via email: diosecpa@stalbans.anglican.org 

References may be taken up before interview.  Please indicate if anyone may not be 
approached at this stage.

Closing Date: Monday 11th September 2017, 12 noon.

Interviews: Will be held on Wednesday 20th or Thursday 21st September in 
St Albans.

Candidates will be asked to:

1) Deliver a 15 min piece of training, to fresh expressions 
practitioners, designed to enable a fresh expression to nurture 
disciples of Christ.

2) Give a 5 min presentation on the following - Our DNA determines 
who we are from the moment of conception to the whole of the rest of 
our life.  In setting up a fresh expression of church, how would you 
ensure it has the right ‘DNA’ from the very beginning?

For an informal conversation about the post you are invited to contact either:

The Director of Mission - Revd Canon Tim Lomax on 01727 818146.
or
The Bishop of Hertford - The Right Revd Dr Michael Beasley on 01438 817260.
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