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Simplification…



National working groups have been looking at how a range of existing legislation and 
processes can be simplified
The group looking at the faculty system has made a number of recommendations 
which have now been implemented:
• A national Church Heritage Record available on-line
• An on-line process for seeking DAC advice and making faculty applications (we’ll 

come back to this)
• A simplified process for dealing with minor matters, rather than a wide variety of 

practices around the country, depending on the Diocesan Chancellor
• New Faculty Jurisdiction Rules incorporating existing separate Rules on the 

objections and appeal process and the new provisions for minor matters – the 
new Rules came into operation on 1 January 2016 and guidance on the diocesan 
website has been updated to reflect the changes.



Minor Matters

List A – Very minor matters that can be carried out without any 
specific authorisation or consultation

Example:

Other fabric matters 

Matter Specified Conditions

The application of forensic marking on roof
lead or other material covering a roof or to rainwater goods or 
flashings

The installation of bat boxes as part of a bat management 
programme

The introduction of anti-roosting spikes Only non-corroding fixings are used and, where practicable, are fixed in 
mortar joints



Minor Matters
List B – Minor matters that can be carried out with the written 
authority of the Archdeacon, following consultation with the 
DAC

Example:

Other fabric matters
Matter Specified Conditions

The installation of a roof alarm The amount of associated cabling is kept to the minimum that is reasonably 

practicable

The installation of a lightning conductor The parochial church council’s insurers are notified of the proposals and the work 

is carried out by a specialist contractor approved by them

The replacement of gas or oil tanks The replacement tank is of similar dimensions and in substantially the same 

location

No works of excavation are involved

The local planning authority is notified of the proposal



The national lists are very similar to our current Schedules A and B and the process 
for obtaining an archdeacon’s Letter of Authority in this diocese will remain the 
same. The initial enquiry may be made to the Archdeacon or the DAC Secretary , 
but details should be sent to the DAC Secretary, who will consult the DAC via 
members of the committee acting as a Standing Committee. Once the DAC’s 
advice has been obtained, if the DAC recommends that the matter may be dealt 
with by an Archdeacon’s Letter, this will be drawn up for the Archdeacon to review 
and, if appropriate, to issue.



Process
• Any application made under these provisions must be 

an “authorised person” acting on behalf of the minister 
and churchwardens of the parish concerned. 

• The applicants should send to the Secretary of the DAC:
• Full details, particulars, specifications and cost of 

the items or works proposed
• A certified copy of the resolution of the PCC 
• Written assurance that there is no reason to 

suppose the proposals would be opposed by a 
significant body of opinion in the Parish,

• Written assurance that the work has not yet 
commenced or the proposals implemented, and

• For items in this List which state that the PCC’s 
insurers should be notified, a written or e-mail 
response from the church’s insurers



What’s new?

Churchyard benches – now 
included in List B

Tower clock face redecoration 
– now needs a faculty



Certain matters, such as churchyard benches and 
clock face redecoration, have moved category. Sound 
systems can now generally be authorised by 
Archdeacon’s Letter as well. Otherwise, most matters 
will be dealt with by the same process as previously 
– but if it is not clear, please ask the Archdeacon or 
the DAC Secretary.



What’s new?
Trees
• most works now included in List A or List B 
• new advice from the Church Buildings Council: 

http://www.churchcare.co.uk/images/Guidance_to_parochial_church_councils_o
n_the_planting_Lists_A_and_B.pdf

http://www.churchcare.co.uk/images/Guidance_to_parochial_church_councils_on_the_planting_Lists_A_and_B.pdf


Trees (List B)

Matter Specified Conditions

The planting of trees Regard is had to the guidance issued by the Church Buildings Council as to 

the planting, felling, lopping and topping of trees in churchyards

The felling of a tree—

(a) that is dying or dead; or

(b) has become dangerous

In the case of any tree in respect of which a tree preservation order is in 

force or which is in a conservation area, section 206 of the Town and 

Country Planning Act 1990 (which provides

for the planting of replacement trees) is complied with

Regard is had to the guidance issued by the Church Buildings Council as to 

the planting, felling, lopping and topping of trees in

churchyards

All other works to trees (whether or 

not prescribed in List A) except 

felling

If applicable, the law relating to the preservation of trees in respect of which 

a tree preservation order is in force or which are in a conservation area is 

complied with

Regard is had to the guidance issued by the Church Buildings Council as to 

the planting, felling, lopping and topping of trees in churchyards



The CBC has also produced national guidance on Bells and Organs – see: 
http://www.churchcare.co.uk/churches/faculty-rules-2015



Temporary Re-ordering Licences
• Temporary Re-ordering licences allow you to 

experiment, for example by creating a nave altar or 
moving pews to form a children’s area.

• The national process for obtaining a Temporary Re-
ordering Licence from the Archdeacon now follows the 
same route as an application for a minor matter (list B)

• Please ask the Archdeacon or the DAC Secretary 
initially, then send details to the DAC Secretary who will 
consult the full DAC or relevant members of the 
Committee, before passing the case to the Archdeacon 
for review

• Temporary Re-ordering Licences cannot be used to 
dispose of furniture permanently (the work must be 
reversible) and are for a maximum of 15 months



Advice from Historic England



• Historic England is the new name for the part of English Heritage which provides 
statutory advice on listed buildings, including churches. Since October 2015, 
Historic England charges for “pre-application” advice in some circumstances:

• The first 15 hours’ of officer time in providing advice is free. This includes 
travelling time to a site visit and the time taken in providing written advice on 
proposals following a visit. 

• If a parish is likely to need more than 15 hours’ advice, Historic England will write 
to the parish, which has to agree before more work is done on a charged basis.

• Once the DAC has issued a Notification of Advice for proposals and either the 
DAC recommends that the parish should consult Historic England , or the 
Chancellor asks for consultation as part of the formal faculty process, then the 
advice is free.

• We will try to arrange site visits involving Historic England on the same day, 
where this is feasible (but Herts, Beds and Barnet all have different Historic 
England case officer teams). 

• We will normally ask you to provide draft Statements of Significance and  Needs 
before you involve Historic England or other outside bodies such as the planning 
authority, the Church Buildings Council or the Victorian Society. Sometimes an 
initial DAC site visit may help as you formulate your ideas.



Statements of Significance and 
Needs



• [First page of Statement of Significance by Michael Dales architect] 

• If you have had a DAC site visit in the past 3 years or so, or if you have put 
forward plans for reordering or other major projects, you will probably already 
be familiar with the concept of Statements of Significance and Needs. However, 
they are increasingly needed as part of the process of obtaining a faculty, so it 
seems sensible just to run through what they are and when you need them. 

• Statements of Significance and Needs have come into the faculty process from 
the secular planning system. They are now required for any application for a 
faculty for proposals involving a change to a listed church. This could be a major 
change such as the removal of pews; introduction of a tea point and toilet or an 
extension. It could also be a less obvious change such as lowering pew platforms; 
installing new lighting or AV equipment; or changing the material of a roof.

• The Statement of Significance should set out what is of value in the church 
building, its interior, contents and setting. The basic document should not 
change very much, so it is worth spending some time getting it right. The 
Statement of Significance will include a detailed description of the architecture 
and history of the building and its contents, but it should also include 
information about the history of development and change in the church; what 
contributes to its atmosphere; significant people and events associated with the 
church; and so on. There is guidance about how to develop a Statement of 
Significance on the DAC pages of the website at: 
http://www.stalbans.anglican.org/finance/dac-advice-leaflets/, on the 
Churchcare website at: http://www.churchcare.co.uk/churches/guidance-
advice/statements-of-significance-need and via the DAC on-line portal.



…to enable us to develop and refurbish the back of 
the church building as we move towards develop a 
cafe area. 

In the past year St Peter's has started a fortnightly 
coffee afternoon on Monday afternoons - called "The 
Meeting Place." It is proving a success, especially in 
attracting parents, children and senior citizens from 
the village. At a recent afternoon we had up to 30 
attending. At the same time there are other 
possibilities to use the church as an internet cafe for 
local professionals, taking advantage of the 
uninterrupted sight-line between the church tower 
and a local transmitter point - internet connection in 
the village is generally weak. 



[Quotation from the Revd Peter Kay re St Peter’s Thurleigh] 
• The Statement of Needs is your opportunity to explain what you want to achieve by 

making a change to the church building. This might be a need arising from your MAP 
priorities; to overcome a barrier to access to the church; or to enable a new event to 
take place in the church. It is helpful to set out in the Statement of Needs what the 
issue is; how the proposed change will meet your need; what other options you have 
considered along the way; and how the church will be used in the light of the 
change. Include numbers, eg at existing Messy Church or regular services; those 
attending weddings and funerals; all the groups that use the church during the 
week… 

• You should then look at what impact the proposed change will have on the part of the 
church concerned, especially those features that you have highlighted in the 
Statement of Significance. Is there a fine view of the church that will be affected by 
changing a roof material? Is one of the highlights of the church the sense that it has 
been a holy space for hundreds of years and how would that be affected? What 
impact might the replacement of the floor have on the acoustic? Remember that 
changes may be positive as well as negative! Developing Statements of Significance 
and Needs can be a useful tool for the PCC or fabric committee in thinking carefully 
about what you have; what you don’t want to lost; what you want to achieve and how 
this can best be done. Then the Statements are important documents for the DAC and 
the Chancellor and also for other bodies such as Historic England. 



DAC on-line portal

National…

… the alternative, used in St Albans



• The Church Buildings Council has developed an on-line faculty 
portal (a bit like the national Planning Portal for applications for 
planning permission and listed building consent) which a number 
of dioceses are now using

• Some dioceses, including St Albans, are using an alternative on-
line portal for the time being, because:

• It ties in with our case management system and diocesan 
database

• We are using the portal for a number of other functions as well 
(eg Mission Statistics and Annual Returns)

• We can develop its use gradually, beginning with the first stage of 
the faculty process, which is seeking the DAC’s advice on 
proposals – the Diocesan Registry and the Chancellor can start 
using the portal for faculty casework at a later date when they 
wish.

The portal can be accessed at: https://myd.io/stalbans/.  

However, please note that all other means of communication 
remain available and we welcome enquiries by phone, e-mail or in 
person to the DAC Secretary and other members of the DAC team 
or your Archdeacon. We are here to help!



DAC on-line portal

You can select DAC to make a new 
application or view an existing 
application



• Parish clergy and PCC officers can access all areas of 
the portal for the parish or parishes with which 
they are connected.



Using the DAC section of the 
portal

Urgent matters –
you will be 

referred to the 
Diocesan Registry



• Click on “New application” and then select the 
option for general applications to start a new 
application for advice from the DAC. The same 
process can be used for works for which a faculty is 
needed or for applications for an Archdeacon’s 
Letter or Temporary Re-ordering Licence.



Making a new faculty application



First, you need to select the church building for this application – the reference code 
should be entered automatically. Then select the contact for the application 
(normally you).
Insert a brief description of the proposed works, including all the items you want to 
be covered within the same application. Don’t worry about using the right wording, 
as the DAC Secretary can edit it for the final documents.
You will see there are several tabs available. The Standard Information Form is 
needed for a full faculty application. It will be pre-populated with the information 
about the church that we hold in our database. Please read it and make any 
corrections. The Statement of Significance and Statement of Needs are always 
needed for faculty applications involving a change to a listed church, but may also be 
needed in some other cases. Clicking on either tab will take you to a page that 
includes a link to the national guidance and pro-formas, which you can complete and 
save on your computer and then upload.



Uploading supporting documents



You can upload all the supporting documents for your application, including 
specifications and estimates; photos; a covering letter; PCC resolution and 
Statements of Significance and Needs. You can only upload documents one file at a 
time. Then save the file and give it a name (eg PCC Resolution; Specification for roof 
repairs), so that it can easily be identified. Please upload documents in pdf format if 
possible. Once you have made an application and uploaded the supporting 
documents, it will be available for the DAC Secretary to view – more of this later…



Viewing earlier applications



You can also view earlier applications relating to the churches with which you are 
associated. However, this only applies to cases entered on the newer database since 
September 2015. For information about earlier cases, please contact the DAC 
Secretary.



What the DAC Secretary sees…



• Within the DAC team in the Diocesan Office, we have a 
different route directly via the diocesan database and 
the DAC section allows us to view and administer all 
DAC casework, whether an application has been made 
by a parish applicant via the portal or we have 
uploaded it ourselves following an e-mail application. 
The Timeline tells us when a change has ben made to 
an application and we also receive a daily e-mail update 
to alert us to new and changed applications. When we 
can see we have enough information to process an 
application, we “validate” it and the system 
automatically sends an e-mail to the applicant to let 
them know. 





We can view the supporting documents you have uploaded and we can download 
them, copy or print. We can also merge them into a Schedule to be attached to a 
faculty application, rather than copying the individual documents and date-stamping 
them. If the Diocesan Registry and the Chancellor move to an electronic process is 
due course, we can provide the supporting documents as a merged pdf  which can be 
submitted with the other faculty application documents. The system has been 
designed with this development in mind.


