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Background to Asset Based 
Community Development (ABCD) 
– a biblical approach to development
In 2012, the community of Pangao, in Buguias, North Central 
Philippines, did something extraordinary that triggered a new 
approach to development.

The community had requested funding for a water project from 
the Episcopal Church of the Philippines (ECP). But then the people 
had a change of heart – and withdrew their application.

In their letter to ECP, they explained they had reflected on the 
matter and realised they were able to develop the water project 
on their own, rather than risk becoming dependent on external 
support and funding.

What led to this extraordinary decision? For over a year the 
community of Pangao had been involved in a training process, led by 
the church, known as ABCD: Asset-Based Community Development.

Rick Tarnate, who lives in Pangao, said: ‘Through ABCD 
we learned that we can do this by ourselves. Now we plant 
vegetables, and every harvest we have enough to sell to raise 
funds for the upkeep of the water project.’

A biblical approach  
to development
Floyd Lalwet, provincial secretary of ECP, explained: ‘The 
problem with handing out resources is that communities 
can become dependent on external parties, which can 
leave them feeling disempowered.

‘By contrast, ABCD encourages a change of attitude – from 
dependency to self-reliance. It is a biblical approach. 
Rather than looking for external help every time there 
is a problem, people learn that they have hidden talents, 
strengths and resources. People say: Maybe we can do 
this ourselves!’

Through the ABCD training process (funded by USPG), 
communities learn to identify and rely on their own 
strengths, skills and resources, and to seek out only 
those partnerships with external parties that honour this 
perspective.

This approach to community development is exactly in 
line with the philosophy of USPG, which is why we are so 
inspired through working in partnership with ECP as it 
rolls out ABCD in parishes.

Additional country information – the philippines
The Philippines is made up of more than 7,000 
islands, with the bulk of the population living  
on just 11 of them.

PoPulaTion: 96.5 million (UN 2012)

CaPiTal: Manila

languages: Filipino (official; based  
on Tagalog) and English (official)

Religion: Roman Catholic 81%, Muslim 5%,  
Other Christian 11.5%, Other 2.5%

exPoRT: Electrical machinery, clothing, food  
and live animals, chemicals, timber products
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The historian Dr William Henry Scott believes that early 
missionaries to the Philippines had a tendency to win converts 
through material incentives.

He wrote: ‘Free foodstuff, clothing, buttermilk and chocolates were 
distributed so frequently and in [such] large amounts that it led to a 
strong sense of dependency as the converted communities regarded 
the church as a very rich institution from which material benefits 
can be derived.’

The ABCD process encourages communities to focus on God’s 
abundance, and to identify their gifts and capacities so they 
can devise their own development solutions.

•    The process starts with the training of Community Research 
Volunteers (CRV). ECP, funded by USPG, carries out this 
training. CRVs are members of the local church who live in 
the community.

•    The CRVs run a series of facilitated bible studies that show 
how God calls us to share what we have, work together and 
support each other. People share their stories and start to 
feel inspired.

•    The next step involves identifying capacities, assets 
and resources in the wider community. Often, the mere 
identification of skills and resources can be liberating  
as it encourages a sense of thanksgiving and opens up vast 
possibilities.

•    Having identified both needs and resources, communities 
are now well equipped to devise plans and programmes to 
tackle local challenges – with the ongoing facilitation  
of the CRVs.

how ABCD works:

Moving away from a  
culture of dependency

Communities learn to  
identify their resources,  
assets and talents
Here is a typical comment from someone whose community 
benefited from ABCD training: ‘I came to realise that if we 
really utilise, maximise and share our resources, assets and 
talents, we could attain our mission-vision. We can do it with 
God’s help!’

Another comment: ‘ABCD does not only focus on financial 
capabilities, but also on people’s gifts, time and effort, and their 
willingness to share what they have with others, both within 
and outside the church. We can make a difference with the 
little we have.’


