
“We are a diverse community, 

united in Christ, 

in church and beyond, 

where people can come  
and find belonging,  

wherever they are on their journey.” 



 Specific Measurable Achievable Realis c Timed 

AIM 1. Become a recognisable 
church presence in 
Woodhall Farm  
(Transforming Commu-
ni es) 

RECOGNISABLE ac vi es 
and communica ons as 
the CoR. 

PRESENCE means ‘being’ 
there - not just ‘doing’ 
there. 

 

People in WF will recog-
nise an iden ty and know 
who to contact.  

People of WF will know 
what we are doing as a 
church and when 

It is hard to break into 
people’s awareness, espe-
cially without a building as 
a focus. But with concen-
trated effort in me it is 
achievable 

We have contacts with the 
WF Com Cen, Sainsbury’s, 
both Doctors surgeries, 
both schools, and we have 
congrega on members 
who live in WF  

This will be an ongoing 
development, but we can 
regularly assess success by 
response to our developed 
ac vi es in WF - especially 
by WF residents. 

GOAL a : Par cipate in and support all of 
the community events in WF as a visible 
church presence 

Need to be visible with 
logo/iden ty at Tea @ the 
Farm House / Info Days / 
Carol Singing? School Fairs  

People will recognise our 
involvement as a church, 
not just the vicar, in com-
munity interest. 

It would be good to have a 
WF Liaison mee ng - or at 
least recognisable church  
representa ves on the WF 
Neighbourhood Assoc 
mee ngs 

We have people able and 
willing to support events. 
We have a stand banner 
and ability to produce lit-
erature. We have good 
rela onships with the WF 
Schools 

The balance of ac vity 
would need to equalise 
more between WF and GH. 
This might mean a reduc-

on in frequency of events 
run at GH. 

This started effec vely 
with the WF Info Day 6th 
May 2017 

GOAL b : find a regular base in WF for the 
Vicar or representa ves  to be available to 
the WF Community to enquire about  wed-
dings, bap sms, pastoral needs 

Needs to be a place acces-
sible to the public and well 
adver sed 

Contact with WF residents 
will increase. 

The WF Community Centre 
is not on a route people 
pass by, and would cost. 
Considera on to be put 
towards Sainsbury’s Chap-
lain idea - maybe has to be 
mul  faith. 

It is hard to have a day 
where the vicar is  office 
based for con nuity of 
contact. 

Maybe a ‘Chaplaincy 
Month’ at Sainsbury’s 
would be a start  

In place by June 2018 

GOAL c : Special Services in WF Community 
Centre 

Children’s Praise Par es - 
learning new songs 

Songs of Praise 

Mini Messy Church  

Evening - not to take away 
from exis ng services in 
GH 

Services 6 mes a year.  Need to be aware of ex-
is ng volunteers and how 
stretched they are. Devel-
op the ministry of others. 

Possible if given priority of 
planning and promo on  

The lighter months of the 
year will bring in the older 
members.  

Launched Easter 2018 



 Specific Measurable Achievable Realis c Timed 

AIM 2. Develop as a place of 
good example in the  
Chris an faith to young 
people and young fami-
lies (Making new Disci-
ples) 

We already are a place of 
example in faith through 
S cky fingers and  Messy 
Church GH. We can devel-
op on this good founda-

on.  

 

A wide programme of 
events and services provid-
ed throughout the year 
with a endance  and im-
pact which is in an appro-
priate ra o to the amount 
of effort put into the prep-
ara on. 

e.g. even small numbers of 
a endees can have a good 
impact on the few, but the 
amount of effort needs to 
be appropriate for results  

We have willing and able 
volunteers, but who are 
already stretched. 

We need to use the help of 
some of the parents who 
a end Messy Church and 
S cky Fingers to be able to 
con nue to provide and 
growing programme of 
children’s work 

This will be assessed a 
year a er the launch of 
the new MAP 

GOAL a: Reintroduce sending Bap sm An-
niversary  cards for the first 3 years a er 
Bap sm. 

Send to each child and 
adult a er their Bap sm or 
Thanksgiving 

Success measured by in-
forma on and card in the 
hands of the family.  

We have a volunteer will-
ing to trial the card deliv-
ering ini a ve. 

There will be a cost of me 
and money. 

Whether the results will 
balance out the effort and 
cost will need to be as-
sessed. 

We will assess the effec-
veness a er a year from 

the launch of the MAP. 

GOAL b: Seek suitable volunteers to be 
Bap sm Befrienders 

Discern and train volun-
teers who are regular wor-
shippers and able to build 
a welcoming rela onship 
with families. Find suitable 

Families coming in to 
church will know people to 
sit with. 

Volunteers will be able to 
grow in their ministry 

The first part of this goal 
will be to discern volun-
teers - without stretching 
exis ng ones even thinner 

Volunteers possibly dis-
cerned from Messy 
Church, S cky fingers or 
Sunday Worship 

Discern first 

Find suitable training 

(Hard to me) 

 

GOAL c: Special Services in WF Community 
Centre 

Children’s Praise Par es - 
learning new songs 

Songs of Praise / Mini 
Messy Church 

Evening - not to take away 
from exis ng services in 
GH 

Services 6 mes a year.  Need to be aware of ex-
is ng volunteers and how 
stretched they are. Devel-
op the ministry of others. 

Possible if given priority of 
planning and promo on  

The lighter months of the 
year will bring in the older 
members.  

Launched Easter 2018 



 Specific Measurable Achievable Realis c Timed 

AIM 3. Grow as a place where 

people can use their gi s 

within the worshipping life of 

the church (Going deeper into 

God) 

Gi s and skills of the con-
grega on are already be-
ing used func onally in 
du es such as stewarding, 
welcoming etc. We can 
grow in areas of Lay minis-
try and Lay led worship . 

More people are able to 
grow into their abili es 
and use them for / in the 
church.  

More people are reached 
by pastoral care. The vicar 
is not the only person 
called on  

Time will need to be in-
vested in discerning - ra-
ther than being busy do-
ing. Regular teaching on 
using gi s 

Important not to put more 
burdens upon those who 
are already over stretched.  

Launched in February 
2018 with Candlemas and 
reviewed annually with a 
thank you service for all 
the voluntary ministry 
offered. 

GOAL a: Develop a Joint Assembly Team 
with Catholics using ‘Open The Book’ re-
sources and offer to at least one of our 
schools for one academic year of weekly 
assemblies (or as frequently as possible) 

Very specific guidelines in 
‘Open the Book’ resources. 
There is a team of 6 story 
tellers  - Possibly form oth-
er GH/WF Churches 

More than just the Vicar 
going into schools. 

Regular contact with the 
primary schools. 

One school to receive the 
programme in the first 
year. More in the second if 
appropriate. 

We have people who are 
available during the day 
and who like story telling. 
We have the RC church 
and Liberty and New Hope  

The me between Launch 
and assessment will be 
designated by the school 
term / academic year. 

Sep 2018 - prep before. 

GOAL b: Develop a Pastoral Visi ng Team 
(from those already visi ng and others 
who have the skills and me) provide 
training,  and meet monthly for support 
and update.  

Apprecia ng what is al-
ready happening. Training 
o en offered by the Dio-
cese. Monthly support will 
help share the load and 
support. 

Measurable by people 
reached and the feeling of 
support and being appreci-
ated by the pastoral volun-
teers. 

A group of people already 
visit people unofficially 
and are greatly appreciat-
ed. It would be good to 
formalise this to see where 
the gaps are. 

This is building on what 
people are already doing.  

This will be launched in 
February with Candlemas 
2018 and reviewed annu-
ally  

GOALc: Develop the skills and ministry of 
those involved with The COR 

This could involve music/
singing/worship/prayers/ 
all age work / lay worship 
leading / preaching 

The ministry of the church 
will be more widely shared 
and others will grow in 
their experiences 

The COR has people with 
hidden gi s ready to nur-
ture - including those who 
are not already doing a lot. 

Emphasis needs to be 
changed from the minority 
doing everything to train-
ing up  others.  

Discern first 

Seek appropriate training 

(Hard to me) 


