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Why do we need a Mission Action Plan?
Mission Action Planning is an invitation to journey, to explore how we will join in with 
what God is already doing in our communities. As its name indicates, it’s about 
planning action for mission.

A Mission Action Plan is a bit 
like a map. When we set out 
on a journey to somewhere 
unfamiliar, it’s helpful to have 
an idea of how we might get to 
our desired destination – and a 
map (or satnav!) can help us to 
achieve that. We may choose 
to travel on motorways – or 
may prefer not to if we have an 
old or small car. We may have 
children - and need to stop 
more frequently than if we 
travel alone. In other words, various factors will affect our route-planning. In the 
same way, a Mission Action Plan helps us to make choices, to see things from new 
perspectives and to discover new ways of being church. It helps us to decide what 
actions to take on the journey and gives us a clear sense of direction as we travel 
towards our vision, taking into account our own particular situation. Without a MAP, 
we might find that we are very busy – but are going nowhere! With a MAP, we can 
have more confidence that we are doing the right things and going in the right 
direction.

Doing a Mission Action Plan might feel daunting if you’ve never done one before. Or 
your parish might have done one, but feel the process could have gone better. Or 
you might simply want some tips which will help you to make doing a MAP a positive 
and worthwhile process and which results in your parish having a real sense of 
purpose and vision for growth. This summary guide is written to help anyone get the 
most from the MAP cycle. (For a fuller explanation it is worth reading a core book on 
the subject, “How to do Mission Action Planning” by Mike Chew and Mark Ireland.) 
Take and adapt the ‘tips and ideas’ given for each stage that work for you in your 
context: churches with smaller congregations will be just as prayerful and thoughtful 
and creative as larger churches, but will probably have a simpler MAP with e.g. 
fewer priorities.

So what is a Mission Action Plan (MAP)?
In this diocese we are exploring what it means to be Living God’s Love today by:

• Going Deeper into God
• Making New Disciples and 

�2



• Transforming Communities

A Mission Action Plan is a key tool to support us in this. It is made up of a cycle of 
related activities - four stages - which are outlined below (see MAP Cycle diagram 
below or – http://www.stalbans.anglican.org/faith/mission-action-plans/), but first and 
foremost and at the heart of the cycle is Prayer.

Prayer

Pray – before, during and after doing your MAP! (Ps 127:1 – Unless the Lord builds 
the house, those who build it labour in vain; 1 Thess 5:17 – Pray without ceasing.) If 
we are living God’s Love and joining in with what God is already doing in the world, 
we will be seeking and listening for his guidance, wisdom and the inspiration of the 
Holy Spirit.

So prayer is central throughout the process.

Tips and ideas:
• Sunday intercessions – encourage the intercessor to include something about 

your MAP, including giving thanks for progress. Make sure they are up to date 
and can be specific where appropriate.

• PCC meetings and MAP Planning meetings – include space to pray for the 
MAP process.

• Make individual prayer cards/bookmarks for people to take home and use for 
their own personal prayers. Could this have e.g. the parish’s vision and 
priorities on it?

• Weekly/monthly pew sheet or newsletter and parish magazine – could there 
be a regular place for prayer for MAP progress?
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• Website/social media – are there ways to encourage prayer you could use for 
those who prefer electronic communication? A weekly email? A Facebook 
page? Is there someone who could take responsibility for keeping this up to 
date?

Planning the process – this is crucial!
A MAP needs to be ‘owned’ by as many people in the church as possible. It’s not just 
the work/ideas or responsibility of the parish priest or the PCC. So it’s important to 
think about how the wider congregation and community can be involved from the 
start. This will vary depending on the size of your congregation(s) and the size and 
context of your community: what ‘works’ in a village will not necessarily work in an 
urban context. So be imaginative!

Tips and ideas:
• Preaching on vision and mission and introducing the idea of having a common 

sense of purpose helps everyone to know what it’s all about.
• Write something about vision and the desire for growth in the parish 

magazine/newsletter.
• Discuss with the PCC – maybe form a small MAP planning group to think 

through the process.

• There is a time commitment – so be mindful of the busyness of people’s lives 
and be realistic as you plan the process, but also recognise that time and 
energy put into this process will help to focus future activities – and what can 
be stopped!

• Don’t make the process too complicated so that people get ‘bogged down’. It 
should energise, encourage and inspire new hope and generate new ideas. 

• Think about how everyone (including young people) can express their hopes 
and vision: this could be done in discussion groups over a shared lunch, or an 
opportunity as part of a ‘sermon’ on vision or at the end of a service to write 
something on a sheet of paper and collect them in immediately. Someone will, 
of course, need to analyse the responses.

• Think about identifying a MAP Companion to support you with the process. 
(see document on MAP Companions - http://www.stalbans.anglican.org/faith/
mission-action-plans/)

• Have an Away Day (or morning or evening) – could be just for the PCC, but 
it’s often better to make it an Away Day for everyone. These work for large 
and small churches.

• It often helps at an Away Day to have gathered some data (see Stage One 
below) and build on that. It works better if people have been engaged in the 
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process beforehand and are coming to find out more, sensing their views 
really are going to help shape the next phase of the church’s life.

• Or an Away Day could be part of the ‘Looking and Listening’ (Stage One – see 
below) when people are encouraged to come along and express their ideas. 
You may then hold another day/morning/evening a bit later to build on this and 
move into the second stage of the cycle (Discerning).

• Planning an Away Day takes time: be clear about what you hope to achieve 
by the end of it. This might be to form the vision, or to form the vision and 
begin to think about priorities and goals, but don’t try to rush things. For some 
churches, the process needs to be spread out over a few months, although for 
some having a focused ‘day’ is a good way of bringing people together to get 
the process well underway. The PCC or MAP planning group can then work 
on the draft ideas arising from the day and take them back to the wider 
congregation later.

• Make sure publicity for an Away Day is good – a simple note in the weekly 
pew sheet will probably not be enough. It needs active encouragement and 
personal invitation/enthusiasm from e.g. the PCC or MAP group.

• Don’t be afraid as you plan to ask people for help. Many will have skills and 
experience from their employment or hobbies, for instance, and may like to be 
asked, especially if the ‘task’ is time-limited. This can be a good opportunity to 
invite people who may not be so involved in church life to play a part.

• At each stage, review progress and how you want to take the process 
forward. This won’t necessarily be obvious at the start and original plans may 
need to be modified. (Think of the journey analogy – there may be an 
unexpected diversion or roadworks to deal with, or you discover a better 
route!)

The Cycle: Stage One – Looking 
and Listening
This stage aims to help you to discern 
where you are as a parish NOW – in terms 
of the church community and more 
importantly to think about how the church is 
engaging with the wider community. It’s an opportunity to take stock and ask 
questions (sometimes called an audit). We sometimes think we know about our 
church or community – but when we actually look at the statistics or ask people for 
their views, we may be surprised (or shocked or challenged!).

Tips and ideas for this stage:
• Health warning: Do not try to do all of these! Think, pray, plan – and select 

which will work best in your context.
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• Don’t forget to include the young people and listen to their views wherever 
possible – and invite them to be part of any research/surveys etc where 
appropriate.

• Get out into the community. Imagine you are a visitor. How would a visitor 
describe what they see and hear? What’s the mood, the feel? Is it different at 
different times of the day/night?

• Use statistics – find someone who enjoys this sort of research! Statistics won’t 
tell you everything and need to be used with discernment – but they do paint a 
p i c t u r e . L o o k a t t h e l o c a l g o v e r n m e n t s t a t i s t i c s - h t t p : / /
www.neighbourhood.statistics.gov.uk/dissemination/. Parish Spotlights are 
another excel lent resource on the diocesan website - http:/ /
www.stalbans.anglican.org/diocese/parish-spotlights/ . What are these 
statistics telling you about your community and its needs?

• Look at your Statistics for Mission. (See the Using Your Statistics for Mission 
document - http://www.stalbans.anglican.org/faith/mission-action-plans/) What 
are they telling you about your church?

• Put a large map of the parish at the back of the church and ask people to put 
a cross where they live – or to indicate if they are outside the parish. It might 
reveal visually if there are gaps where no-one lives. Is there a reason for this?

• On a large parish map, mark the church and then the other community places 
(shops, PO, schools, businesses, other churches and places of worship, 
railway station etc) and the main roads, new housing etc. Where is the church 
physically in relation to the rest of the parish? How does it engage with the 
other community venues? Are there opportunities to build on?

• Do a church audit using material from ‘The Healthy Churches 
Handbook’ (Robert Warren, CHP, 2004). This focuses on the seven marks of 
a healthy church.

• Use the material coming from the Anecdote to Evidence research (Church 
Growth Programme) which identified eight factors linked to church growth. 
The Leader’s Guide called ‘From Evidence to Action’ offers lots of ideas for 
looking at the strengths and areas for growth in churches, helping them to 
think about how they engage with the local community. The resource is free! 
(See www.fromevidencetoaction.org.uk)

• Do a simple SWOT analysis, looking at ‘Strengths, Weaknesses, 
Opportunities and Threats. This (perhaps simplified to strengths and 
opportunities) can easily be done either in a church service as part of thinking 
about God’s vision for the church (see above) or as part of an Away Day/PCC 
meeting and is an good way of gaining basic information about how people 
feel about the church. 

• Do a simple community survey or questionnaire to find out what people in the 
locality think about the church and the needs of the community and/or their 
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own needs (But don’t give the impression that the church will meet all the 
needs!). This might be easier in a small village, but can be done e.g. through 
focus groups where the church might already have contacts – e.g. those who 
use the church hall or the local school. The local pub, shops or library might 
be other places where you could either ask to put some questionnaires or ask 
people their views. But do check on permissions and remember that general 
questionnaires rarely produce a high percentage of returns.

• You could put a questionnaire in your church/parish magazine if that is 
distributed in the wider community. Or put it online and encourage responses 
to the church office.

• Putting a simple article in the local newspaper on what the church is doing 
and inviting comments might not result in many responses – but it will have 
raised interest which you can build on as your plan emerges. Do remember to 
communicate any findings from any survey – if people have contributed, they 
need to be told the outcome (this applies both to the church folk and to the 
wider community). It also helps to maintain interest and build community 
relations.

• Think about your values as a church. What are the most important values? A 
simple google search under ‘Christian values’ will give you plenty of ideas. 
Which resonate most with your church – and will therefore shape its vision?

• Remember the four values of Living God’s Love: generosity and joy, 
imagination and courage’. Can they be the hallmarks of all that you do?

• Make time to collate all your findings and to stand back. What is new, 
surprising, encouraging? Are common themes emerging? Take these into the 
next stage.

T h e C y c l e : S t a g e Tw o – 
Discerning
This stage builds on Stage One: as a 
result of what you’ve discovered about 
your church and community and how you 
are already engaging with it, what is your 
vision and what are your priorities for 
mission for the next five years? And 
specifically, what goals will you set for the 
next year towards making those priorities and that vision become a reality? (We say 
five years because a shorter time is often not long enough for real change to 
happen, but any longer is so far away that it feels too distant.)

Tips and ideas for this stage:
• Creating your Vision
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o Vision is vital. It energises and unites, motivates and communicates. A 
vision statement paints ‘an image of the future we seek to create’. It’s about 
‘dreaming dreams’ – though shouldn’t be so unrealistic as to be impossible! 

o A vison statement is usually short – one (or two) sentences – but not with so 
many clauses that it tries to capture everything the church wants to do! It 
needs to be inspirational, memorable, clear and concise.

o Encourage people to use their imagination - it’s a God-given gift! What 
would you like a visitor (a newspaper reporter? A visitor from Mars?!) to say 
about your church if they were to visit in five years’ time?

o Aim to include something about each of the three Living God’s Love themes 
to help structure your vision statement. For example: In five years’ time how 
do we want to have grown in going deeper into God, making new disciples 
of Christ and transforming communities near and far?

o Ask people in twos or threes to write their vision (complete the sentence, ‘In 
five years’ time we/St X’s will…’) and then to share it with everyone. See 
what common themes/words/phrases are coming up and collate them into 
one that everyone can agree on. This can take time, but don’t rush it – the 
process is important. It can be part of a PCC meeting or Away Day. Think 
about how you will include the wider congregation so that they ‘own’ the 
vision too, e.g. you could publicise the draft vision and ask for comments.

• Defining your Priorities

o Priorities are the broad areas you want to focus on in order to make your 
vision a reality. Inevitably some things will not be mentioned that are simply 
part of regular church life. Priorities are three or four key areas which you 
will particularly focus on in the next five years. (NB Small village churches 
might only have one or two, large town churches may have more than four.)

o Look at your vision statement and from it draw out your priorities – they will 
probably be fairly clear.

o Priorities don’t change from year to year – they help you to set the direction 
and focus of energy for the next three to five years – and therefore also 
challenge you about what you might need to stop or put on a ‘backburner’. 
Some things, of course, will carry on as a regular part of church life. That is 
not to say they are unimportant, but simply that they are not needing new 
energy putting into them for the time being.

• Setting your Goals

o Unlike the vision and priorities, goals change regularly – and are part of the 
annual review where you might want to add/amend them. (see How to 
review doc)

o Every priority may have several goals – several ways of working towards 
progress on the priority. But don’t be too ambitious. It’s better to have one or 
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two goals for each priority and add new ones once one is achieved, than to 
overstretch ambition so that nothing is achieved.

o Goals need to be SMART:

▪ Specific – a clear objective. So not ‘to improve links with community’ but 
‘to set up a community café’

▪ Measurable – so that you will know when you have actually done it!

▪ Achievable – not so unrealistic that it’s doomed to fail from the start

▪ Resourced – i.e. need to have (or recognise need for) resources of e.g. 
time, people, place, money in order to put the goal into action

▪ Timed – i.e. have a clear date to aim for completion (e.g. to set up a 
community café by next January)

o Goals can be generated by asking people to look at each priority and think 
how they might make it a reality. Buzz and record the ideas and then 
prayerfully discern which ones would be good to start on immediately and 
which ones need to be ‘put on a peg’ for a while. They can then be taken off 
the ‘peg’ once the initial goals are complete. That way people’s good ideas 
aren’t immediately discarded and there is an ‘ideas bank’ to draw on.

The Cycle: Stage Three – Planning
This stage is about the detail: planning 
the actions required so that the goals 
actually happen. It so often happens 
in the busy -ness o f l i f e tha t 
committees or planning groups do the 
theoretical planning, have lots of good 
ideas and gain PCC approval of the 
MAP, but then nothing happens. 
Without this stage of detailed planning 
of who is going to put the plans into 
action, the Mission Action Plan loses 
its heart - and the parish will lose 
heart too!

Tips and ideas for this stage:
• Have a named person(s) to take overall charge of each goal. They do not 

need to do everything, but may co-ordinate a ‘task group’ to make sure 
progress is made.

• Form a task group for each goal. This is a good opportunity to include a wider 
number from the congregation or even the community to get involved in a 
group which is time-limited so the commitment feels more manageable. E.g. is 
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there someone in your community who has skills in media which you need? 
Or business expertise in setting up a community café? People like to be 
asked and this builds networks.

• For each goal, ask: ‘How is this going to be achieved?’. Make sure you have 
thought through each step of HOW it is going to be done, WHO is going to do 
each step, WHAT is needed and WHEN each step is going to be completed. 
So break the goal down into mini, bite-sized chunks. Here’s an simple 
example of the sort of things you might need to do to get started on a goal:

Goal: to set up a toddler group 

• Remember that parish MAPs on the diocesan website are searchable. http://
www.stalbans.anglican.org/faith/mission-action-plans/. It might be worth 
searching for a parish that has either already done what you are hoping to do, 
or has the same goal as you. You might be able to share ideas and encourage 
one another.

• There is also a new ‘Goldmine’ of photos on the diocesan website http://
www.stalbans.anglican.org/faith/mission-action-plans/ which might help you to 
identify a parish which already has experience of doing what you are 
planning. Contacting them might save you time or money and mistakes!

• Keep a simple record of any meeting – especially decisions and action points
• Report regularly to the PCC and ask for their advice/approval where 

necessary. You might also need to ask for approval to spend some money – 
try to anticipate any costs well in advance.
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Step How What Who When

Step one Find out about how 
other groups are run 
locally 

Contact toddler 
group in 
neighbouring 
community

Janet and John By next 
meeting

Step two Find out how other 
churches run toddler 
groups

Look on 
diocesan website 
and search other 
MAPs and 
Goldmine

Bill and Ben By next 
meeting

Step three Identify potential 
leaders & helpers

Approach people 
recommended by 
vicar/PCC

Jack and Jill In next two 
months

Step four Decide best time and 
day

Draw up mini 
questionnaire

Florence and 
Zebedee

By next 
meeting
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• Once you have planned your goals, you will be able to complete the MAP 
summary form and submit it, remembering to obtain PCC approval first and 
ensuring that the wider congregation is kept informed.

The Cycle: Stage Four – Action

This stage is where people actually take action and 
start working on the goals step by step, ensuring that 
they are made known so people can continue to pray 
and give thanks for progress (see above on Prayer). It’s 
crucial that the PCC keeps the MAP on its agenda to 
check on progress and support those carrying out the 
various goals.  Tips and ideas for this stage:

• If you haven’t already done so, make sure that 
you communicate what you are doing with the regular congregation(s) and the 
wider parish. Think about what level of communication is helpful – how you 
make something known to those outside the immediate congregations will be 
different from what you say to those inside, especially in terms of the 
language you use (beware ‘churchy’ jargon)

• Have a MAP noticeboard in church to show the vision, priorities and goals – 
perhaps one that allows people to sign up or get in touch if they want to get 
involved, or which shows progress or needs?

• Produce a simple MAP prayer card for everyone.
• Put your MAP on the parish website.
• Ensure those responsible for carrying out goals know what they can do and 

what they need to seek approval for. Give as much freedom as you can 
without them feeling left to their own devices, or decisions being made that 
should have gone through the PCC!

• Make sure progress is reported regularly in the newsletter/magazine.
• Review you MAP regularly at PCC meetings – can it be a regular standing 

item on the agenda? Focus on progress on the individual goals.

• Remember to thank those working on the goals. People like and need 
appreciation! 

• Celebrate when a goal is completed or real progress is made – make it known 
to the congregation – success encourages people! And thank God!

• As the anniversary of submitting your MAP approaches, prepare to review it 
(see the How to Review Your MAP document). Put the date for this not only 
on the MAP summary form, but also in the PCC calendar. This review should 
be done annually. After three to five years there will be an appropriate time to 
renew the MAP.  And so the process beings again.
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