
 
Kimpton Parish Church, Remembrance Sunday 2018 

                                                                                 

Welcome to 

St Peter and St Paul, Kimpton 

with  
St Lawrence, Ayot St Lawrence 



 
 St Peter and St Paul Kimpton 

Introduction 

The parishes of Kimpton and Ayot St Lawrence offer a unique opportunity to minister to two very 
different churches. Both are placed within beautiful Hertfordshire countryside and the buildings are 
grade 1 listed. Within our separate communities however, the two churches offer a diversity of 
churchmanship and usage. We recognise each other’s strengths and honour our differences. 

As our parish priest could you help reinvigorate these two distinctly different churches and enable us 
to flourish?  

We need someone who can inspire a curiosity within each location, who will draw people in to learn 
about God’s love and to deepen their spiritual journey.   We want to lift people’s horizons so that, as 
churches, we look beyond the boundaries of our villages and recognise how we can influence change 
for the greater good. Both churches have individuals who are committed to giving their time and 
talents to support our parish priest so you will be able to use your time in the most effective way. 

 

 

St Lawrence Church, Ayot St Lawrence 

 

 

 



St Peter and St Paul, Kimpton 

We asked ourselves: 

What do we feel is special about our church?  

And we said … 

 At the heart of all that we do, is Christ. 

 The church is a major part of an active and lively village community.  

 The church is open every day during daylight hours. 

 We have a team of people who have many gifts and give them freely to support the church. 

 The church community (like that of the village) strives to be accepting of everyone whatever 
their faith, age, gender or sexuality. 

 The church is important to people who don’t necessarily worship in it. 

 The church has stood as a testament of faith since 1239.  

What are we looking for in our next parish priest? 

And we said … 

 To live in the Vicarage and be a central figure within the life of the church and village 

 To lead inspiring worship, be Christ-centred and a good teacher of the Bible and faith. 

 To work effectively as a team leader, drawing out the skills of the community. 

 To manage a varied work load actively. 

 To be approachable by everyone in the village and church communities. 

What is our vision? What do we hope to become? 

And we said … 

 To build our church community – of all ages.  

 To continue to develop our work with children. 

 To be outward-facing – to open our eyes and minds to the wider church and to the world. 

 To develop ever closer ties between church and village. 

 To give more focussed help to those in need. 
 

We are not a church which says ‘This is how we do things’; we are a church which says ‘This is how 
we do things at the moment, but how can we do them better?’ We would love you to be here helping 
us to improve our response to God, our community and the needs of the wider world. 

 
 

 
 
Kimpton Village Remembrance 
Procession 2018 



Population and Community 

The Joint Benefice comprises the two separate parishes of Kimpton and Ayot St. Lawrence, some 
two and a half miles apart. This part of the profile relates only to Kimpton. 

Kimpton is mentioned in the Doomsday Book, and is pleasantly situated in an area of rural farmland 
in the green belt between Harpenden and Hitchin in North Hertfordshire. The parish’s location 
makes having access to your own transport a necessity. 

The parish population is approximately 2,500, with a good mixture of ages and social groups.  

There are 4 distinct areas in the parish:- 

 Kimpton village itself lies along the valley of a dried-up river bed, and is about a mile long. 
Some houses date back to the 16th Century, but most are 19th and 20th Century, with two large 
housing areas built in the 1970s, including some social housing and a very recent small estate 
built in 2017. The parish church is at the east end, and the Vicarage is in the High Street. 
Facilities include a doctors’ surgery, one general store/Post Office, hairdresser, a modern 
village hall (Memorial Hall), one public house, and a small light-industrial estate. 

 The hamlet of Peters Green, which has a small Baptist chapel, a village hall, and a public 
house. 

 Blackmore End, about a mile to the south of the village, which has some relatively large, 
private houses. (The boundary between the parishes of Kimpton and Wheathampstead runs 
through Blackmore End in a not entirely logical way, with some families looking to Kimpton 
and others to Wheathampstead). 

 A scattered rural community.     

There is a popular primary school in the village with over 197 pupils on roll and a pre-school on an 
adjacent site.  Most village children attend this school, travelling to Harpenden, Hitchin and 
occasionally St Albans for secondary schools.  In recent years there has been much pressure on 
secondary school places locally, but this will be greatly eased in Autumn 2019 when a new 
secondary school opens on the Kimpton side of Harpenden. 

The village has a reputation for its strong, cohesive community spirit, with over fifty clubs and 
organisations which meet regularly: for example, the Kimpton Players (a long-established amateur 
dramatic group), the Women’s Institute, Probus, Village Choir, and a strong Beavers, Cubs, 
Brownies and Guides presence. There are three recreation areas providing two children’s play 
areas, as well as football and cricket pitches, tennis courts and a bowls club.  The last remaining 
privately run lido in the country is located just outside the village. 

In the course of the year there are a number of key village events organised by groups of villagers: 
the May Festival and Art Show, the Kimpton Folk Festival, the Kimpton Horse Show, the Autumn 
Show and the Christmas Market. 

The Dacre Rooms (a small Victorian village hall) were recently restored under the leadership of a 
group of village residents and are now used by local organisations (including the church) for coffee 
mornings, a farmers market and are available for hire. 

There are some useful (we hope) links at the end of this part of the profile to help you learn more 
about Kimpton and the surrounding area. 

   



Parish Church Ministry   

Context:  Since January 2018 our previous priest was on sick leave, before deciding to move on in 
October to a more specific, non-parochial ministry. This has meant that we have been in a ‘virtual 
vacancy’ before the official vacancy which started in November 2018. 

The Ministry team consists of the parish priest and a lay reader. 

The Lay reader currently leads the ‘All Age’ service once a month. He has also been trained to lead 
‘Communion by Extension’ which he has had to do on a number of occasions during the last year. 
The lay reader also preaches regularly and during the vacancy has led the first section of the 
Communion service. He is part of a small team which responds to pastoral needs. 

The PCC consists of the parish priest, lay reader, one Deanery Synod representative, two 
churchwardens, and nine others. Its stated aims are to work alongside the parish priest to promote 
throughout the parish the whole spiritual, social and ecumenical mission of the Church, to enable 
people to discover for themselves the significance of Jesus Christ, and to help the church to be a 
spiritual focus for the whole community. It meets approximately every six weeks. We aim to be a 
“critical friend” to each other, supportive, open-hearted but willing to challenge when necessary. 

Working Parties: There are a number of PCC subcommittees and working parties, which meet to 
plan, make proposals to the PCC, and take action: this means that PCC meetings themselves are fed 
with ideas and freed from avoidable small details. Examples: Churchyard, Finance, Fabric and 
Outward Giving working parties (more on some of these below). 

The Church belongs to the Wheathampstead Deanery, made up of 9 parishes and 12 Churches. 

Church Services                                               

The main Sunday service is at 9.30 am.   

On every Sunday of the month except the 2nd it takes the form of Holy Communion following 
Common Worship.  

On the 2nd Sunday there is an ‘All Age’ non liturgical service.   

Members of the congregation lead the offices whenever possible during the week.  

There is also an 8am Sunday Holy Communion service on the 1st (BCP) and 3rd Sunday (CW). Until 
January 2018 we had 8am communion every week but without a priest it became expedient to have 
it twice a month. This situation would need to be re-examined once we have a new parish priest.   

From time to time, special services are held, sometimes in ecumenical partnership: Mothering 
Sunday, Holy Week and Easter, May Festival, Remembrance Day, Christingle, as well as healing, 
bereavement and pet services. 

Baptisms take place during the 9.30 Sunday service as a welcome into the Church family.  We have 
an open baptism policy. 

Vestments are worn for services except the All Age service. We do not use incense. We have needed 
to use the Reserved Sacrament during the last year on some occasions and a parishioner has 
recently constructed a delightful ambry in the Dacre Chapel. 

A sacristan is supported with a rota of servers. There are 12 sides-persons (2 per week) to greet 
all-comers and set them at ease. 



Lessons and Intercessions: There are a number of volunteers who regularly read the lessons 
and lead intercessions. A number of lay members are also authorized to assist with 
administering the sacrament. 

 

 

 

 

 

 

 

 

Children and Young People 

BLAST (Bible Learning and Sharing Together) is at the heart of our church family. We welcome 
children under the age of 10 years at Church House and while the service is being conducted 
activities are run with the children who then join us for communion. After communion we hear all 
about what they have been doing. Older children often come and help with the younger ones.  It is 
very relaxed and informal with teachers enjoying learning as much from the children as they do 
from us. Their insights on our church and God are a joy to behold.  

The annual Nativity Service is also a highlight in our calendar, and the children enjoy performing to a 
packed congregation.  The “angel dance” is probably in its tenth year. 
 
 
 
 
 
 
  

 

 

 

We know we need to restart our work with secondary school aged young people.  Sadly our youth 
group couldn’t restart after the 2018 summer holidays.  That group had really showed us the lead 
in putting faith into action and we miss them enormously. 

 

 

 



Church Congregation  

There are 83 people on the Church electoral roll (2018).  
 

The average weekly attendance in 2018 is 39 adults and 7 children, with significant increases at 
major festivals like Christmas, Easter, Remembrance Day and the May Festival service. 
 
The congregation is composed of a broad cross section of the community. 

 
 

                                                                      
Sunday Congregation Nov 25th 2018 

 
Choir: There is an excellent robed choir under an experienced organist/choirmaster with 14 
members, which has developed an enviable reputation, rehearsing every Friday evening, and 
providing strong musical leadership for services. 
 
Bell ringers: There is an experienced and active band of bell ringers who ring before each Sunday 
morning service, and for weddings and special services, rehearsing every Tuesday evening. The 
tower has a peal of 8 bells (the 7th bell is believed to have been cast in the churchyard in 1390, the 
oldest in Hertfordshire). 
 
Outward Giving: We aim to be a generous parish, giving at least 5% of our income to Christian and 
secular charities, although we have had to be more careful than we would like around this in the last 
couple of years. 
 
School links: Bibles are presented to children leaving the village primary school.  The Lay Reader (a 
recently retired school governor) has forged good links with the school, taking some assemblies, and 
showing parties of children around the church building. The school holds its carol service in the 
church. 
 
Flowers and Brasses: There is a full rota of flower arrangers and brass cleaners and volunteers clean 
the church on a weekly basis. 
 
 
 
 
 

 



Church Buildings and Grounds 

The Parish Church is a fine Grade 1 listed building, on Norman foundations, with an open eastern 
aspect towards undulating farmland. It has been well-maintained, and is in good condition. It has 
recently had its quinquennial inspection which did not show up any major serious concerns. It has 
an inclusive sense of space, excellent acoustics, and a loop amplification system. We have recently 
installed an AV system with a projector and screen. 

Church House: A small church hall can be reached across the Churchyard. Coffee is served here after 
each 9.30 am service, a popular time for fellowship. Church House is also used by a small number of 
non-church groups such as the Kimpton ‘Stitchers’, WI handicraft groups, and the Bridge Club. 

The Churchyard is well maintained, with the Parish Council taking responsibility for regular mowing 
of the more open areas, and a working party caring for it. The Village ‘Bench Boys’ have done much 
to repair and secure gravestones. 

Vicarage 

The Vicarage is situated on the High Street.  

It is a gracious four-bedroomed house built in 
1908.  

It has a small garden in the front and a larger 
garden in the back with a shed. The back 
garden faces the recreation field. 

 

A word about money … 

Parish Share: is currently £36,000 a year.  We have always paid this in full. 
 
Our financial position is greatly assisted by the Restoration Trust (see below), which funds work to 
the fabric of the church, the Parish Council, which pays for grass cutting in the churchyard, and 
volunteers (from the congregation and the wider village), who carry out a lot of maintenance tasks. 
 
The Kimpton Parish Church Restoration Trust is a separate registered charity, with the parish priest 
and churchwardens as ex officio trustees and other parishioners (not always members of the 
congregation) as additional trustees.  Over the years it has overseen and paid for substantial 
restoration and development work, helped by grants from English Heritage, so there has been no 
need for significant extra fundraising for the fabric of the church. 
 
Nevertheless we should not paint too rosy a picture of the church's financial position.  Although the 
church ran at a surplus of £2,000 in 2017, this is against a deficit of just under £10,000 in 2016 (the 
latter caused by a combination of a high level of expenditure on Church House, exceptional 
administration and printing costs and a lower level of fundraising activity).  We expect to break even 
at least in 2018.  
 
Congregational giving (and so the associated tax recovery) has increased in the last couple of years 
and there has been some very generous giving both in response to publicising our general financial 
position among the congregation and in the form of gifts for particular projects (the new AV system 
was funded from 3 anonymous gifts, for example).   
 



We know we need to improve and stabilise our income to enable us to fund a more active ministry 
and outreach in the parish. 
 
Of course, we pay our parish priest’s expenses in full. 

Church Bible and Prayer Groups 

A Bible Exploration house-group meets alternate Wednesday evenings, with an ecumenical house-
group meeting monthly at lunchtime in Peters Green. Lent courses are run each year, planned with 
other denominations.  

A Contemplative Prayer house-group meets fortnightly on Monday evenings. There are also regular 
meetings to pray for current issues and needs in the parish; and there is a Prayer Chain (also 
ecumenical). 

The ecumenical Kimpton Christians Together group meets twice a year to share worship, news and 
provide mutual support. 

Church Events 

Noise project: We have run this project now for 
nine years and its aim is to help anyone with jobs 
which they can’t manage for themselves: 
gardening, painting, clearing. There is huge 
enthusiasm and many people join us who don’t 
regularly come to church. All volunteers have 
free food throughout the day and there are three short acts of worship at the start, lunchtime and in 
the evening. Average work force = 65. It is God’s work in action! 

Loaves and Fishes: Church volunteers organise a monthly community lunch, for the elderly and lonely, at 
the Boot pub, which has been very popular. There is now an off shoot programme to help with 
technology for those who need it. 

Pathfinders – a village walking group started by the church – is also very successful. 

Pewsheet and Magazine: There is a weekly pewsheet. A quarterly parish magazine is produced by the 
church and distributed free to every household in the parish, with news from clubs and organisations, 
and a short letter from the Parish priest. 

Book Swap: we run a book (and jigsaw) swap in the church during daylight hours focussing on: fiction, 
biography, children’s books and religious books. No money is involved. It has become very popular and it 
is lovely to see how much it is used by people not only from the village but further afield too. We offer 
free refreshments at the back of the church. 

Hiring venue: The church has very good acoustics and is 
popular as a performance and recording venue. We recently 
introduced more formal terms and conditions and charging 
arrangements. The recently established Kimpton Folk Festival 
(three years old) uses the church as one of its four main 
venues.   The picture shows Nancy Kerr and James Fagan in 
concert in November 2018. 

 

 



German Village “Twinning”: This is a well-established friendship arrangement with parishes around 
Schoenermark (near Angemunde, north-east of Berlin) which have a German Lutheran tradition. 
Every alternate year there is a visit with each parish taking it in turns to visit the other.  So, in 2017 
15 German visitors came for a long weekend, all staying with local families, joining in worship, social 
events and various trips, and we will make a return visit to Germany in 2019. The modern stained 
glass window in the west end of Kimpton church was designed by Dorothee Fichtmueller, daughter 
of the pastor.                                                             

May Festival 

Each year there is a three-day May Festival (which begun over 50 years ago) which not only draws 
the village together but attracts a very large number of visitors.  Amongst a very varied programme 
of events for all ages, it includes a very well-regarded Art Show held in the church, a craft market, 
multiple stalls and fun activities, arena events, a fun run, Kimpton Entertains, a ‘Brains of Kimpton’ 
quiz (in which the church has recently performed very creditably), Vicarage cream teas (run by the 
church) etc and a May Queen with her attendants. 

 There is a May Festival church service on the Sunday. 

The May Festival was established to help pay for the restoration of the church but now the profits 
are split between the Restoration Trust and other village organisations as well as providing a fund 
to meet local needs and projects. 

 

 
Kimpton Art Show at May Festival                                                           Kimpton May Festival 

 

To finish with what’s most important … 

We need to hear the Gospel preached and be encouraged to reach out to the young, and not so 
young, so that God's family can be built up to meet the challenges of the 21st century. 

If you feel we could be right for you, we’d love to help you explore whether God is calling you here 
- so please apply! 

  



 

Kimpton: Some Useful Links 

 

Kimpton village website: http://www.kimptonvillage.com/ 

May Festival: http://www.kimptonmayfestival.co.uk/ 

Art Show: http://www.kimptonartshow.co.uk/ 

Horse Show: http://www.kimptonhorseshow.co.uk/ 

Kimpton Folk Festival: https://www.kimptonfolk.uk/ 

Kimpton Players: http://www.thekimptonplayers.co.uk/ 

Kimpton Primary School: http://www.kimpton.herts.sch.uk/ 

North Hertfordshire District Council: https://www.north-herts.gov.uk/ 

Hertfordshire County Council: https://www.hertfordshire.gov.uk/ 

Harpenden Town Council: https://www.harpenden.gov.uk/ 
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http://www.thekimptonplayers.co.uk/
http://www.kimpton.herts.sch.uk/
https://www.north-herts.gov.uk/
https://www.hertfordshire.gov.uk/
https://www.harpenden.gov.uk/


     

The Parish Church of St Lawrence, Ayot St Lawrence 

    Parish Profile, November 2018 

 

Ayot St Lawrence is a very small village of some 95 adults living in 45 houses, situated some 29 miles 
from Central London and 2 miles from Kimpton.  

Our main claim to recent fame, other than our very odd name *, is that for some 50 years we had the 
benefit of the presence of one of the greatest writers and, for some, pre-eminent socialist thinkers of 
the 20th century, George Bernard Shaw.  His home is now owned by the National Trust and is open 
most of the year to the public; the custodian is presently on our PCC although sadly is battling 
significant illness. Shaw was no great friend to the established church – but he supported ours, giving it 
money and regularly playing our organ (although not at services!) – and by adding some intriguing and 
indeed enlightening words on religion, to which he was no stranger.  

 “In plain words, as we cannot get rid of the Bible, it will get rid of us unless we learn to read it “in the 
proper spirit”, which I take to be the spirit of intellectual integrity that obliges honest thinkers to read 
every line which pretends to divine authority with all their wits about them, and to judge it exactly as 
they judge the Koran (sic), the Upanishads, the Arabian Nights, this morning's leading article in The 
Times, or last week's cartoon in Punch, knowing that all written words are equally open to inspiration 
from the eternal fount and equally subject to error from the mortal imperfection of their authors”. 
(GBS, “The Adventures of the Black Girl in Search of God, 1932) 

  

Welcome to Ayot St Lawrence! 

* The name “Ayot” has an unclear etymology, but probably owes something to the word “ait” (as in the 
River Thames aits or “eyots”) which signifies a raised island in a river: our Ayots are indeed situated on 
higher ground (geographically, rather than morally!) although nowadays significant rivers are some 
considerable distance away. Ayot St Lawrence shares its curious name with its “twin” Ayot St Peter,  some 3 
miles away. 

 

 



Facts and Figures   Notes 

Number of houses 48 Some large, older houses 

have been subdivided into 

separate dwellings.. 

The Old Rectory (now 3 

very substantial 

properties); Ayot House, 

home of Sir Lionel Lyde 

who commissioned the 

church, now comprises 6 

privately owned 

properties. Some others 

have annexes. 

Estimated Adult Resident 

number 

95 adults   

Estimated age profile Children under 16: 25 

 

16- 25: 14 

 

26-40: 6 

 

41-65: 42 

 

65+: 33 

The last 18 months has 

seen a number of 

significant changes to our 

age profile, with new 

families moving in, some 

with young children. In the 

last year we have had 2 

babies born, one in the 

village itself! 

Note that the majority of 

children attend private 

schools from primary 

stage: some older children 

board. 

Church attendance Avg. 10 Monthly service @ 11.30  

Electoral Roll 9 Note: not the same people 

as church attendees! 

 

Special Services Avg 50 

 

avg 10 

Christmas, Remembrance 

 

Easter 

 

Income 2017 (inc 

restricted) 

£10367 

 

 Income (excluding grants) 

mainly from regular 

giving, services, concerts 

& wedding fees 

Expenditure 2017 £7401  Some money put into 

accounts for Quinquennial 

disbursements and 

maintenance not carried 

out  

Parish Share 2017 Charged: £4967 £3060 paid The PCC has made it clear 

to the Diocese that the 



church cannot pay its full 

share and maintain the 

building; we aim to at least 

cover our proportion of the 

costs of our Minister.  

PCC  

membership/frequency 

3 on PCC including Acting 

Churchwarden,/Secretary 

plus 2 

Meets every 3 months   

 

Our Vision: Key Points 

 We see our church as: 

 an outward looking place for  reflection, prayer, worship and interfaith dialogue, honestly 
dealing with doubt and intellectual challenge 

 a place open (literally) for visitors and passing walkers to discover tranquillity and peace in this 
busy world 

 a Grade 1 listed neo-classical venue for secular  and cultural activities: our village yoga group 
meets here in the church in summer months;  regular concerts (most recently a Russian choir 
(a sell-out event!) and an Annual Art Show, which raises money (through a separate Festival 
Fund) that can be requested for church building and maintenance projects 

 a community facility which very actively welcomes non-church goers and can be booked for 
private functions, whilst respecting the original purpose of the building (e.g. by screening the 
Sanctuary area). 

 a venue for use by the National Trust for workshops, plays, readings and conferences 

 a centre for environmental projects, such as barn owl boxes, bat boxes, insect piles – and our 
special wild grasses. We were awarded a Green Grant from the Diocese to develop this side of 
our activity and want to develop this through Forest Church, A Rocha and so on. 

 a place for baptism, marriage and funerals; we are pleased to support people if they are non-
resident and indeed the majority of our congregation are not from the village. We try to 
support actively those with difficulties, such as the 2 young non-church adults from a nearby 
parish whose mother committed suicide, whose remembrance service we conducted and 
whose ashes will now go in our churchyard. 

 

What we are not, honestly! 

 Whilst occasional BCP services are welcomed, we do not wish to see ecclesiastically alienating 
language used in services, visits, etc. Whilst “being Christ-centred” and “seeking salvation” 
may be admirable activities for the initiated, to the majority today they are mystifying 
examples of church gobbledygook. Appeals to understanding, thoughtfulness, ethics and a 
thirst for deeper meaning would be welcomed! 

 Whilst we have quite a large number of children, we do not have children's activities. We are a 
very small team and whilst there is indeed an opportunity to develop this side of mission, 
particularly alongside our very child-friendly pub, the current support team (2 people) would 
not be able to help for reasons of time and inclination.  



 Financially very viable.  

 

The Village and church today 

We are acutely aware that, by church standards, we are tiny; as 
well as our Grade 1 Greek Revival-style St Lawrence we have a a 
ruined church dating from the C11th; whilst this is now in private 
ownership (with some interesting challenges on churchyard 
management) we hold a couple of services a year in this roofless 
building: the Patronal Service and the somewhat better attended, if 
theologically less convenient, Pet Service where horses mingle with 
a multitude of dogs, ferret and the occasional foolhardy chicken. 

Our regular services take place once a month at 11.30 am on the second Sunday of the month; this 
time has been dictated to enable the Minister and organist to come to Ayot following the Kimpton 
service at 9.30am.  Given a changing profile in the village, however, the PCC is more than willing to 
introduce new formats.  Our November service takes place on Remembrance Sunday and is held, in its 
entirety, at our village War Memorial, situated next to the ruined church. This is very well-attended, 
possibly owing to the post-service visit by all to the Brocket Arms, our 14th century pub, originally 
monastic quarters to the old church. 

Person Profile  

The Rev Adam Smallbone in BBC 2's “Rev” (remember that?) would suit us very nicely, although how 
he/she would deal with us is another matter!  More realistically, our thoughts about this are as 
follows:  

 Someone who empathises with doubt and intellectual enquiry and understands that many 
who come to church do not understand church “speak”: please do not assume! 

 Someone who wishes to meet with people out in the community and not wait to be 
approached.  

 Someone who enjoys bending rules to achieve progress.  

 Someone who enjoys intellectual challenge and wants to engage on that level but who is not 
afraid to proclaim their own belief. 

 Someone who supports interfaith dialogue and setting the message of Christianity in its 
contemporary context, whilst understanding and respecting its historical imperative. 

 Someone who is prepared to tackle issues of social justice and politics in a community which, 
truthfully, is deeply privileged and may be inclined to insularity.  

 

Local Support  

Our conservation projects are in no small part due to fund-raising by the village; the Annual Art Show 
is run by the Ayot Festival Fund which makes grants to the church specifically for this purpose. To 
repeat, we have a very small population here and, of course, only a proportion are actively involved 
with village, let alone church, life.   The Ayot Art Show attracts very good support, however, as people 
feel they are helping maintain the structure. 



 

Opportunities 

We perceive the threat from  the far right, politically, and ignorance surrounding cultural diversity, 
generally, to  be highly significant;  as a result we believe that we must open the church to real debate 
about “difference”. Small villages can be a real threat to this, with many seeking sanctuary from a 
complicated world: we have seen pleas at our local meetings to erect security cameras tracking the 
arrival of “strangers” and passing visitors to the church complaining about the church's involvement in 
anything other than “village” matters! We believe we have to stress engagement and not isolation, 
and seek opportunities to do this.   

1. Tricky Issues 

 

We believe we appeal to many who would not normally consider themselves church-goers. To this 
end, we used to run a series of occasional talks called “Tricky Issues”, where we invited speakers from 
other faiths and practices to converse with Christian speakers, and the audience, on a range of topics 
covering war, spirituality, the role of women in society,  the relevance of “Miracles” and the challenge 
of suffering.   We would like to return to this programme, but need assistance with indicating speakers 
on the Christian side. We will find the rest! 

 2. Concerts and Arts Venue 

We need to encourage greater use of the building to ensure its financial viability. We  have had our 
best year ever in 2018, with events ranging from “One Hundred Years of Musicals” through  “An 
evening of !8th Century Baroque Harp and Cello”  to a sell-out choir (120 in the audience)  from St 
Petersburg (whom we accommodated in Ayot and Kimpton). We have 4 so far events booked in 2019 
already, including a return visit for the Voskresenije choir and a full performance of Mozart's “Cosi fan 
Tutti” and a programme of Christmas classics in December. 

The Art Show has changed management but we hope will continue its successes of recent years: it has 
been held here since 1974. Presently we have an “artist-in-residence” working in the church on various 
images of the building: there are many links to explore with the educational world here. Indeed, we 
see some interesting possibilities to deepen the art link, through exploring the architecture of the 
church through a workshop-based examination of geometry and faith: “Angels and Angles”? The 
Prince's School of Traditional Arts offer some fascinating programmes for schools that we would like to 
adapt https://www.psta.org.uk/outreach/schools/tottenham-schools-project 

Church set up for birthday 

party: altar curtained 

https://www.psta.org.uk/outreach/schools/tottenham-schools-project


 

We also hope to continue to work with the National Trust to augment their programme of events by 
staging readings and lesser-known plays in the church, but we must recognise that our acoustic is less 
suited to the spoken voice without more investment in sound equipment.  

3. History and Architecture 

The very existence of the present church of Ayot St Lawrence is, as a Georgian church, largely due to 
money made in the West Indies by its benefactor. Whilst this is in no way unusual, we feel there is an 
opportunity here to acknowledge the legacy by linking to present day anti-slavery movements such as 
“Stop the Traffik”. https://www.stopthetraffik.org 

4. Forest Church and the Environment 

We would like to deepen our involvement with environmental groups: we were featured in an early 
UK edition of  the “A Rocha” magazine as a church seeking to embolden its activities but have made 
little progress, in truth. 

5. Weddings: 

We get a good number of enquiries about weddings here, usually from 
people who are non-residents and without qualifying connections. 
When we explain about the latter, most drop away but some do not:   a 
third of our of present congregation and supporters were married here 
in the last 5 years. This is an important market for us, but one presently 
constrained by church legislation. 

Challenges 

Our principle challenge is that of involving more of our community in the active life of the church, 
particularly given the changing age profile of the population, together with the more material 
challenges of  maintaining our building and paying our parish share. Our building is rendered and thus 

more prone to degradation than most stone or brick church buildings; Its Grade 1 listing also results in 
the need for special architect costs and building finishes. We have already commented on the parish 
share. 

The link with Kimpton 

Whilst we have benefitted from our link with Kimpton through enjoying the work of the choir at 4 
services a year and have had some support, there is little link with Kimpton generally amongst villagers 
(although one sings in the choir). Additionally, as Kimpton is a small parish itself, it has fallen on few 
and already burdened shoulders to assist with services and other duties when the incumbent has been 
away.  

https://www.stopthetraffik.org/


Historically (until the 1970’s), the parish was joined with Ayot St Peter, which is itself now part of the 
Welwyn group of parishes. There have been discussions over the years about the parish of Ayot St 
Lawrence being linked with Ayot St Peter, (as opposed to Kimpton) once again. There are strong links 
between the villagers and Welwyn, which acts as the local hub for doctors, bank, shops and 
restaurants etc.  

Historical Note 

The “new” St Lawrence Church, built in what is now known incorrectly as the Palladian style, is a much 
visited Grade 1 listed curiosity built by Sir Lionel Lyde in c 1778. Sir Lionel, apparently an 
“enlightenment” man, did not care much for the old church, which was probably in a state of poor 
repair. Local legend has it that he started demolishing the church and was eventually stopped by the 
Bishop of Lincoln, in whose diocese the parish resided. Sir Lionel refused to repair the church but 
offered to build a new one in his own style, and commissioned a certain Nicholas Revett, (quite 
possibly a member of the Hellfire Club), a fashionable gentleman architect and scholar of classical 
antiquity, for the task. 

The resulting church, designed both as a place of worship and a mausoleum for Sir Lionel and 
his wife, is modelled on the sacred Temple to Apollo on the Greek island of Delos.  Sir Lionel 
reputedly did not enjoy convivial relations with his wife, so he decreed in his will “that what 
the church united in life, let it keep separate in death”. The couple are buried under aedicules 
at each end of the church, duly separated by the main building, which, to add insult to injury, 
is in a reverse position to standard Christian architecture; the altar is at the west of the 
church whilst the grandly pillared entrance faces the east, for the very pragmatic reason that 
the good Sir Lionel wanted to see the church from his home, the still standing Ayot House. 

Our inheritance from Sir Lionel is indeed a magnificent and frankly wacky church; it is much 
loved (and occasional reviled) by visitors who claim to 
find its appearance and location (in the middle of 
fields grazed by sheep and augmented by calling 
peacocks) charming and inspirational. Whilst we are 
able to trade on this to a certain extent, we would 
have preferred it had the building not been 
constructed largely from rendered brick; this has 
resulted in very considerable deterioration over the 
years which we are now trying to stabilise.  
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