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Overview 
The Luton Town Centre Project (TCP) is the overall framework for the evolution of St 
Matthew’s, St Mary’s and St Paul’s Churches Luton into a co-operative ‘town centre’ 
ministry.    
 
The objectives of TCP all sit within the Luton Deanery Mission Action Plan 2016 
priorities which are: 

 To emphasise mission rather than maintenance in its outlook and planning 
 To train, equip and empower laity to be active in mission in whatever their 

context 
 To affirm existing expressions of church and also support and resource new 

expressions of church 
 To be realistic, practical and creative in identifying and using our resources of 

money, buildings, paid workers and volunteers 
 To be willing to take risks and learn from our mistakes as we do our best to 

follow Jesus. 
 
TCP has four work-streams are proposed, these are: -   
 
Work-stream 1: - to provide an orderly transition for St Paul’s and St. Matthew’s 
including sufficient time and planning to ascertain if the legacy congregations have a 
viable and sustainable future. 
 
Work-stream 2: - to develop a framework for transformational missional projects for 
Luton town centre ministry with the aim of making new disciples. 
 
Work-stream 3: - to develop a plan to adequately resource St Mary’s to enable it to 
sustain the lead role in Luton town centre whilst ensuring it thrives itself. 
 
Work-stream 4: - To identify the key strategic enablers which will allow mission and 
ministry in Luton to thrive over the medium-long term. 
 
 
Work-stream 2: Summary 
The "future ministry" report of June 2017 highlighted the need for other missional 
initiatives in both the High Town and New Town areas of Luton. It outlined a number 
of themes such as community engagement, training, innovation and the evolution of 
the buildings to encompass such ideas as retreat centres, quiet spaces etc.   
 



In parallel to the transition plan, the transformation work stream was initiated, with the 
terms of reference of consolidating the research, individual plans and diocesan 
objectives into a strategic plan for the Luton town centre areas. 
 
Work-stream 2: Objectives and deliverables 
 

1. Identification of the best five transformational initiatives for the Hightown and 
Newtown areas of Luton with the aim of making new disciples and growing the 
church. 

 
2. Production of a recommendation for the use of St Matthew’s building along with 

plans/outlines for implementation 
 

3. Development of a framework for transformational missional projects for Luton 
town centre ministry with the aim of making new disciples. 
 

4. Cultivation of appropriate partnerships and development opportunities for St 
Matthew’s site. 
 
 

Activity Areas include: 
 Review of the “Future Ministry Report” and Luton town centre future ministry 

document development of a baseline workstream document 
 

 Development of a consultation/listening exercise with key stakeholders 
 

 Identification of and discussions with potential partners across Luton and 
beyond 

 
 Investigation and qualification of potential missional initiatives 

 
 Development of a Luton town centre mission action plan MAP in association 

with key stakeholders 
 

 Review of quinquennial and other documents relating to St Matthew's building 
 

 Production of recommendations for preferred future uses of St Matthew's 
building along with top-level implementation plans. 
 

 Development and qualification of potential development partners / hirers etc. 
for St Matthew’s.  

 
 



Timelines 
 
This plan will be reviewed by senior clergy and other appropriate stakeholders at the 
9-month milestone. 
 

 
 
Governance 
 
As Priest-in-Charge of St Paul’s, St Matthew’s and Vicar of St Mary’s, the overall 
project is owned by Revd. Mike Jones. Mike will hold the responsibility for the vision 
and strategy from the project, with the Curate at St Matthew’s and the Priest-in-Charge 
of St Pauls, being responsible for delivering it locally. 
 
The overall project is governed by an ‘Oversight Group,’ comprising, The Bishop of 
Bedford, The Diocesan Director of Mission (Revd. Tim Lomax), The Project Owner 
(Revd. Mike Jones), The Area Dean for Luton (Revd. Joe Piennaar) and The Program 
Director (Revd. Andy Gardner). 


