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Living God’s Love 

Hormead with Wyddial Mission Action Plan 2016 

Our Looking: 

Three things we have we seen about our Parish and our World: 

1. Our Parish is growing with more families with children. 

2. There are more families in our Parish with both parents working, and who have other 

commitments during the week and over the weekend. 

3. Our rural Parish can be a place of isolation for the elderly or infirm (especially if they are unable 

to drive) and especially in the winter months when it is dark and icy.  

Three things we have seen about our church: 

1. There is a lot of goodwill to the churches and there is good support and increasing 

attendance at festivals. The challenge is to make the churches and faith relevant in 

daily life. 

2. A significant number of parishioners have died or left the Parish in the last few years, 

resulting in both the loss of key leadership and financial support. 

3. There is a lack of families with younger children attending church and very few 

teenagers and young adults attend church services. 

Our Discerning 

Our Vision (How we would want to be described in five years time) 

We are a thriving and lively church that is growing in faith and numbers. We have services 

that are relevant and meaningful to all.  As a result of our youth work, children and 

teenagers understand they have a living God to support them in their daily lives.  

Individually, we are a witness to Living God’s love, through our support to all the local 

community. 

To achieve this, our priorities are as follows: 
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 To develop family Services and children’s work and maintain and grow our positive 

relationship with our school  

 To improve the welcome of the church building(s), to reflect our vision of a thriving 

and lively church, and to meet the needs of both a traditional and modern 

community. 

Our Goals for the next 3-5 years are: 

1. To ‘make new disciples’ through our work with families and young people, by 

providing relevant services, Sunday school and roles within church life that show 

they are valued, loved and supported. 

2.  Through ongoing transformational activities (new services, updating the fabric of 

the church, providing welcome leaflets and areas in church, posters, updates in the 

parish newsletter, the use of social media and technology etc) clearly articulate our 

mission and ‘Transform Communities’ and ‘make new disciples’. 

3. To support new and experienced disciples in ‘Going deeper into God’ through regular 

Christian courses, bible study, prayer groups and pilgrimages, pastoral visiting and 

maintain our presence in the school; we also seek to develop the future leadership 

team. 

4. Support the BRAVE trust and the link with Tanzania through Tearfund. 

5. Fix the roof.  
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Brent Pelham Mission Action Plan 2016 

Our Looking: 

Three things we have seen about our Parish and our World: 

1. We are blessed to live in a beautiful part of England 

2. We are a small and close knit community 

3. Economic pressure exist and working hours are demanding for many 

Three things we have seen about our church: 

1. The Church is important to the majority of the village 

2. Major festivals attract the vast majority of the villagers 

3. Young families can be attracted if there is involvement by willing and capable 

parents; this can be developed. 

 

Our Discerning: 

Our Vision (how we want to be described in five years time) 

We are a healthy village church that provides teaching and worship that engages children 

and young families in the life of the church, whilst continuing to nurture the spirituality of 

older people. We demonstrate pastoral love and concern to all villagers, and we play our 

part in contributing to the life of the benefice.  

To achieve this, our priorities are as follows: 

 Support the Rector as she develops her preaching, worship and pastoral ministry. 

 Progress our outreach to young families and continue in our pastoral care 

 To maintain the building so it is warm and welcoming 

 

Our Goals for the next 3-5 years are: 

1. Prepare and execute the 3 major festivals (Easter, Carols & Harvest) with 

emphasis on families. 

2. Support the parents who help with Family Services so their involvement becomes 

established. 

3. Draw-up a new 5 year budget, and seek renewed financial support from the 

village. Maintain financial awareness and prudency.  

4. Fix the roof. 
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Anstey Mission Action Plan 2016 

Our Looking: 

Three things we have seen about our Parish and our World: 

1. There is good will towards the church which is not always reflected in attendance 

2. We are a close knit community 

3. We are a stable affluent population, and many work long hours 

Three things we have seen about our Church: 

1. We are a regular, small, middle-aged to elderly congregation which needs to grow in 

numbers and age range. 

2. Festivals are very well attended. 

3. We are blessed with a very fine church building and the community have supported 

it’s upkeep and restoration. 

Our Discerning: 

Our Vision (how we want to be described in five years time) 

We aim to be a welcoming church which offers a range of services attractive to all ages, and 

we aim to be a Church which lives its mission to care for our neighbours. 

To achieve this, our priorities are: 

1. To achieve a mixed age range congregation. 

2. To increase our average attendance. 

3. To maintain and strengthen our links with the community and especially the first 

school. 

Our Goals for the next 3-5 years are: 

1. To improve communication with the village website and weekly mail chimp emails.  

2. To contribute to the Benefice and support the Rector. 

3. To offer pastoral care in our community. 

4. To review and analyse Messy Church  

5. To fix the East Window and Churchyard Wall 
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Meesden Mission Action Plan 2016 

Our Looking: 

Three things we have seen about our Parish and our World: 

1. We are a small village with around 110 residents – and a growing number of 

children. 

2. We have a strong sense of community. 

3. Our village has a declining number of long-term villagers and an increase of active 

newcomers. 

Three things we have seen about our Church: 

1. We are small in number but strongly committed. 

2. Our worship includes, Communion, Evensong and Family Services 

3. We are working to attract younger worshippers, there is good attendance at major 

festivals. 

Our Discerning: 

Our Vision (how we want to be described in five years time) 

We are a thriving church, which attracts our local families to services. We are welcoming 

and hospitable to people of all ages and we undertake pastoral care for our community. Our 

church is well cared for and the building is sound. 

To achieve this, our priorities are: 

1. Repair the roof. 

2. Increase the congregation by 20%, from the 10  regulars. 

3. Increase our younger members in services and have them represented on the PCC. 

Our Goals for the next 3-5 years are: 

1. Fix the roof and 14th C pavement. 

2. Hold 3 Evensong services a year for our traditional members 

3. Contribute to the Benefice and support the Rector. 

4. Continue our pastoral care of residents. 

5. Experiment with Messy Church 
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BENREFICE WIDE MISSION ACTION PLAN 

1. Our Villages are close knit and pastoral care and neighbourliness are central. 

2. We are affluent (in the main) although the pressures of work and long commutes 

mean that many are time poor.  

3. Those without transport are at risk of isolation. 

 

Our Vision: 

To be vibrant and thriving churches where all are welcomed and where all ages are engaged 

and supported and offered spiritual nourishment. To have sound and well cared for buildings 

that are fit for purpose and speak of the tradition and history of our faith. To care for our 

communities, through prayer and pastoral visiting and practical help. To be financially sound 

and to contribute to charitable causes.  

 

What we have done and what we plan: 

1. WORSHIP: New service books which are welcoming and informative; which suit the 

style of the Benefice and which reflect the seasonal changes of the Church’s year. 

New booklets for Mattins, which are easy to use, and honour the BCP tradition. New 

Family Service booklets, which are visually more welcoming and appealing and offer 

flexibility. Lay lead intercessions are planned at Hormead and the team expanded at 

Anstey.  Sidespeople offer a good welcome at all churches and refreshments are 

usually served. 2014 – changes in the rota to allow the Rector to be at more services 

to increase contact with the regulars and especially families. Initial feedback is this is 

going well and time changes have not seen a drop in numbers. We need this to bed-

in and become the new routine. 5th Sundays still are a challenge with a significant 

drop in attendance. The Ministry Team plan to look ahead and plan a ‘special’ with 

extra advertising. E.g. 2014, Mothering Sunday, St Peter’s Day, and a guest preacher 

in August. Each year needs extra planning for these services. Areas for development 

– Sermon series are now possible due to the new rota, feedback amongst Ministry 

Team on preaching is possible as we can now hear each other. 

2. COMMUNICATION: 6 monthly churchwardens meetings to discuss and discern new 

initiatives, plans for the coming months and to share ideas and wisdom. New 

Website launched August 2013, to improve communication around the benefice and 

for the occasional visitors. Maintain the bi-monthly Church News which goes to 

every household. 3 times a year to issue invitations to every house. (Harvest 

Christmas and Easter). Weekly pewsheet produced. Regular Team Meetings for the 

Rector and Readers. Weekly Mailchimp emails. 
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3. PASTORAL CARE: 2014 The Visitors team undertook training in listening skills and 

care, to ensure what we offer in the name of the church is of high quality. The 

visitors regularly meet, and offer welcome to newcomers and care for those in need, 

especially the housebound or lonely. The Rector visits as time allows and a prayer list 

operates for the unwell. Prayer boards are in each church for visitors and regulars to 

post requests – these are not well utilised. 

4. FAMILIES & CHILDREN: In Anstey – Messy Church is once a month in conjunction 

with Anstey Chapel.  We plan to continue this and increase publicity and 

encouragement to ensure it grows. With the new rota the Rector now can be at all 

Family Services, the plan is to build these new relationships, and work to ensure the 

children are engaged in worship and feel at home in their churches –  we now use 

‘termly themes’ and move away from the lectionary. To utilise the good relationships 

with Hormead and Anstey school, and to continue to take Collective Worship there 

and where possible invite the children and their parents to church.  To continue to 

encourage children to participate in worship; especially in reading scripture, music 

and singing, in interactive addresses, in prayers and in Sunday School.  The Sunday 

School at Hormead is doing well; we need to work to ensure this continues and 

recruit new helpers so its not burdensome for those who currently help.  Friday 

Nighters has become Sunday Nighters and is for 10+ age group. Numbers are up and 

down – but most have been confirmed and they are a committed group. 

Safeguarding is in hand – all are DBS checked and training is underway.  

5. OCCASSIONAL OFFICES: To offer sensitive and bespoke occasional offices. We 

produce bespoke orders of service for our Baptism families, and invite them to 

choose a hymn (or more). We invest in high quality preparation and give each family 

a copy of a book ‘Making the Most of your child’s Baptism’, and for wedding couples 

we give a copy of ‘Making the most of your church wedding’. On the anniversary of 

the Baptism or wedding we send a card and an invitation to church. Funerals are 

planned with the Rector/Reader. At Hormead we need to mindful of limited burial 

space for the future. All the funeral families are invited to the All Souls service. This is 

well attended, and refreshments are provided.   

6. BUILDINGS & MONEY: Our buildings are in good order and roof projects at Meesden 

and Brent Pelham have been undertaken starting in 2014 – they are ongoing. We 

now have 1 Architect for the whole benefice. Each PCC has a budget and a sound 

understanding of our finances. All churches have undergone a giving campaign – 

apart from Meesden which will be 2017. Hormead has suffered lead theft and on-

going work to replace the roof with polymer.  

7. SPIRITUALITY: The Bible study groups meets monthly and offers deep fellowship and 

study.  Lent groups run annually, and have been well attended. 2017 a more 

interactive approach used – better attendance. Holy Week has nightly services which 

are growing in attendance. 2016 – Beginners Bible Study begun. Confirmation 

courses as necessary.  


