
MAP Companions: A Guide

We encourage every church to have a MAP 
Companion. Research shows that Mission Action 
Plans are more effective when parishes have an 
accompanier to journey with them. Do please let 
MAP@stalbans.anglican.org know once you have 
found a MAP Companion.  So…

What is a MAP Companion?

Someone who can walk alongside you as you do or review your MAP, offering prayerful 
support, new perspectives and perhaps being a ‘critical friend’. They are NOT there to do 
the MAP for you, but are an outside observer, offering comment when asked. They may, 
for example, help you to discern priorities and set goals. They may help you to ensure that 
the goals are SMART and that there is a clear plan of action. They may be involved in the 
annual Review.

Who might be a MAP Companion?

A MAP Companion could be someone from a neighbouring parish or in the Deanery – 
perhaps an ordained person, a Reader, or a lay leader. It could be someone from further 
afield or outside the diocese. The key question is: Do they have the time, skills and 
experience that you need? Some may have the confidence to facilitate a meeting or Away 
Day, others may have skills in asking perceptive or challenging questions in a diplomatic 
way! For example, ‘That’s very positive.  Have you thought about….?’ or ‘I wonder if 
looking at… may help focus on the priority?’ Or ‘That’s interesting. I read the statistics 
differently….’ Or ‘That’s a good idea. I wonder if you have the resources needed to 
achieve it?’.  Others will bring experience of the process or be good at detail and will help 
you as you journey through the MAP cycle.

How do I find a MAP Companion?

If no-one immediately springs to mind, a good place to start is the deanery. Can parishes 
in the deanery link up to support one another? Are there lay people in the congregations 
who have the gifts, perhaps from their employment, who would be able to fulfil the role? 
Perhaps a list of names could be collected for future reference? Please be pro-active in 
thinking and asking someone – there can be mutual benefit as people journey together 
and share insights.
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