
MAP Companions
As part of your commitment to Mission Action 
Planning you may wish to identify a Companion 
to support your parish(es) in this process. Their 
role will be, ‘as it says on the tin’, to walk with 
you as you, in your own way, seek to discern 
how you will engage in mission in your context. 
The MAP Companion could be a lay leader from 
a neighbouring church, a vicar from another 

deanery or a person from outside the diocese who has the skills, experience 
and time required to spend creative time with the PCC and others from your 
parish. The MAP Companion would aim to support your looking and 
listening, discernment, planning, action and reviewing - all with the purpose 
of enabling mission to flourish.  Research shows that Mission Action Plans 
are more effective when parishes have a Companion to journey with them. 
We encourage you to be pro-active in finding a MAP Companion.  Please 
notify us when you have identified a MAP Companion.

Mission Action Planning

Mission Action Planning is a key tool used by 
the diocese to support us in Living God’s 
Love. Together wi th in our par ishes, 
deaneries, schools and chaplaincies we are 
exploring what it means to be Living God’s 
Love today by:

• Going Deeper into God
• Making New Disciples and
• Transforming Communities 

It is an invitation to journey, to see things from new perspectives, to 
discover new ways of being church and to learn from each other as we 
travel together.  

Through deanery and parish Mission Action Plans 
you are invited to explore how you will join in God’s 
mission in your communities - how you will be 
Living God’s Love with generosity and joy, 
imagination and courage.  Mission Action Plans will 
help you find your way on your journey - to look at 
your context, prayerfully discern the direction to 
take, plan, act, review and then repeat the cycle.

Check that the actions make sense and that a workable programme has 
been drawn up for putting them into practice.  You’ve now got your MAP - 
which can be summarised on the diocese MAP summary form.  Before you 
submit it, communicate it to the whole church whilst including how it flows 
from the looking and listening and vision that emerged.

Stage 4) Act on your goals
Get started.  Keep praying.  Keep communicating.  Keep in touch with 
those getting on with the goals.  Be ready to modify the plan in the light of 
experience.  Encourage key leaders and the PCC to continually check how 
things are going.  When goals are achieved, thank those involved.  The 
MAP needs to continue to be owned, prayed for and celebrated.  

Review - part of the essence of Mission Action Planning is it cyclic nature.  
As actions come to an end and goals are or are not achieved it is crucial to 
review things.  This is where a MAP Companion will be very helpful.  It is 
an opportunity to assess how things have gone, to revisit the vision and to 
then adapt the MAP, annually.  After three to five years there will be an 
appropriate time to renew the MAP and so the process begins again.

MAP@stalbans.anglican.org 
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It’s all about Mission
Archbishop Rowan Williams 
said that ‘mission is finding out 
what God is doing and joining 
in.’ This description of mission 
sums up what Mission Action Planning is all about - discovering what God is 
doing in your context and joining in.   It is not Internal Action Planning which 
purely serves the existing church.  It is planning and action for community 
engagement and incarnational mission which grows God’s church.

PTO

The Mission Action Planning Cycle
Mission Action Planning is made up of a cycle of related activities - 
Looking & Discerning, Planning & Acting, Reviewing, & Doing it all Again.

Stage 1) Look and listen in the community
The first stage in Mission Action Planning is to spend time 
looking and listening.  There are several important aspects 
which can form part of this; it’s often called an audit:

• Get out into the community to look and listen.  What do you see & hear?  
• Back this up with a good look at social and census statistics.
• Look beyond the area to the wider world.  What are the needs?
• Take a good look at the life of the church community.  This might include:

- The story of the church
- A SWOT analysis - strengths, weaknesses, opportunities, threats
- Reflection on the church in the light of the ‘Seven Marks of a 

Healthy Church’ resource
- Discerning the values of the church as they are or might be
- Evaluation of how the church is doing at going deeper into God, 

making new disciples and transforming communities
- Exploring what the Statistics for Mission tell you about your church

This process may be led by a small group, but it is really important to 
involve as many people from the local community and congregation as 
possible.  It is important too that any looking and listening is infused with 
prayer; seeking to look with the eyes of Christ and hear the voice of the 
Holy Spirit.

Stage 2) Discern your priorities
Looking and listening in the community will begin to clarify 
opportunities; let this develop into a vision of what this 
church, at this time and in this context, is called to be and 
do.  Make time to pray for God’s guidance and inspiration.  

Vision is vital. It energises and unites, motivates and communicates.  
Vision will emerge when the first stage of looking and listening has 
been done carefully and prayerfully, and as you discern what God is 
calling you to be and do in your context.  The three themes of Living 
God’s Love provide a way of exploring or structuring vision.  e.g. In five 
years’ time how do we want to have grown in going deeper into God, 
making new disciples of Christ and transforming communities near and 
far?  Encourage people to use their imagination; it is a powerful God-
given gift.

Next, set priorities to enable you to realise your vision.  Setting 
priorities means making choices - e.g. what can be done in the next 
three years and what can be done in the next 12 months?  Once you’ve 
agreed priorities to work towards the vision, you will need to set goals 
for each of them.  These goals need to be SMART - specific, 
measurable, achievable, resourced and timed.  

Again, although this stage may be led and distilled by a small group or 
PCC, consistent communication of the vision and priorities will be key.  

Stage 3) Plan the actions required
Once the vision, priorities and goals have been prayerfully discerned, 
the planning can begin.

Take each goal, one by one, and ask ‘how is this going to be 
achieved?’ .  You will need to look at the different things that will need 
to be in place.  e.g. conditions, training, resources, teams, leaders.  

Then look at the actions that need to happen to put these things in 
place.  Ask what might need to be stopped to make space and time to 
achieve the priorities.


