
why write a 
MAP?



Alice: Would you tell me, please, 
which way I ought to go from 
here?
The Cat: That depends a good 
deal on where you want to get 
to.
Alice: I don't much care where.
The cat: Then it doesn't 
much matter which way you go.
Alice:...so long as I get 
somewhere.
The cat: Oh, you are sure to do 
that, if only you walk long 
enough.



Growing Healthy Churches
-Robert Warren

Natural Church Development
-Christian Schwartz

From Anecdote to Evidence

1. Energized by faith 1. Empowering Leadership 1. Good leadership

2. Outward looking focus 2. Gift-based ministry 2. Clear Mission and purpose

3. Seeks to find out what God 
wants

3. Passionate spirituality 3. Willingness to self-reflect, 
to change and adapt 
according to context

4. Faces the cost of change 
and growth

4. Effective structures 4. Involvement of lay 
members

5. Operates as a community 5. Inspiring worship services 5. Being intentional in 
prioritizing growth

6. Makes room for all 6. Holistic small groups 6. Being intentional in chosen 
style of worship

7. Does a few things and does 
them well

7. Need-orientated 
Evangelism

7. Being intentional in 
nurturing discipleship

8. Loving relationships



From Anecdote to Evidence

1. Good leadership
2. Clear Mission and purpose

3. Willingness to self-reflect, to change and 
adapt according to context
4. Involvement of lay members

5. Being intentional in prioritizing growth

6. Being intentional in chosen style of 
worship
7. Being intentional in nurturing discipleship



The MAP 
Journey: the 

Full Seven 
Steps

1. Getting 
Started

2.
 R

ev
ie

w
, l
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ar
n 5. Planning 

activities and 
resourcing



VISION
Where 

we want 
to be?

PRIORITIES
How we’re 
going to get 

there?

VALUES  Why?

SMART 
GOALS
Details

DO IT!



Vision

•What would your 
church be like if all 
your prayers were 
answered?



Planning for 
mission 
booklet:



Rating your 
MAP:







MAP form:
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