
Reviewing Your Mission 
Action Plan

A Mission Action Plan is cyclic, an on-going, living process 
that can and must respond to changes and developments 
as they emerge. So as the end of a cycle is reached, there 
is an annual opportunity to assess progress and to agree 
revised or new goals for the next Mission Action Plan cycle. 
This review process really is crucial: it helps you both to 
keep track and to keep on track towards achieving your 
vision.

WHEN? An annual Review is probably best done 12 months after you 
completed the previous MAP, and as part of a PCC meeting. 
Sometimes, however, it may be better to do it in preparation for the 
APCM, where it can then be presented to the parish. Do it whenever is 
best in your situation. It does not need to take long, but most will be 
gained if a significant part of a PCC meeting is given over to the 
Review.  

WHO? The annual Review will usually be done by the PCC – or 
perhaps a PCC sub-group or the parish MAP team which then reports 
to the PCC - but it may be good to invite your MAP Companion to be 
involved as well, who may be able to bring new perspectives and ideas.  
Remember to communicate the results of the MAP Review (progress 
and new goals) to the wider congregation.
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PTO

Indicate progress on your 
goals on the MAP summary 
form. Is there a photo you want 
to include when you submit/send 
it in?

Prayerfully set new goals for 
the next 12 months to replace 
the completed ones. Check 
that these help you to move 
towards the priorities you have set. Remember, goals need to be 
SMART and for each of these new goals, you will want to ensure 
that there is a clear plan of action.

Agree the reviewed MAP at a PCC meeting.

Note the new SMART goals on your MAP summary form and 
submit online or send in your reviewed MAP, remembering also to 
ask for any specific help in the final box if you wish.

Celebrate the progress and communicate the new goals to 
the wider congregation.

1.  Ongoing ‘check-up’

How are you getting on with your MAP?
This is a key question which the church 
needs to ask itself on a regular basis. 
Having ‘MAP’ as an item on every PCC 
agenda is a good way of doing this, 
giving an opportunity to keep track of 
progress, address any concerns or 
obstacles and celebrate and thank 
people as goals are achieved.

2.  Annual Review

Once a year it’s helpful to have a slightly more 
detailed Review: an opportunity to stand back and 
look at all the progress on the goals that were set 
12 months before and to see how they are helping 
the church to fulfil its priorities and make the vision 
a reality.

HOW? It is very unlikely that you will want to change that longer-term 
vision and the priorities, and there is no need to do the detailed ‘look 
and listen’ stage again. So the annual Review focuses on the goals you 
set the previous year.

Look at each goal, one by one, and assess progress on each:

• What progress has been made? What has gone well? Is the goal 
complete?

• What still needs to be done? Do you want to revise the wording of the 
goal on your next year’s MAP to reflect this?

• If nothing has been done, is there a reason? Is the goal still relevant? 
Do you want to keep it as part of your next year’s MAP?


