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Seeing the fruits of our labours 

Like the large bunches of corn on the cob 
that hang drying from the rooftops, 
residents of the Bevato area in Bongolava 
region are certainly reaping the rewards of 
their hard work. Over the past 12 months 
they have been involved in all aspects of 
bringing clean water, decent toilets and 
good hygiene to their villages. 

Examples abound of how this has 
changed people’s lives. Where before girls 
had to do hour-long round trips to collect 
dirty water, now they can get clean water 
from a fountain outside their house or just 
round the corner. Where before women 
would wait until nightfall to find bushes in 
the fields to relieve themselves behind, 
now they can use the family toilet next to 
the house. Where before boys would wash 
once a week before church, now they can 

wash their hands and bodies whenever 
they like. And this means that they can go 
to school on time, play with friends, get 
into the fields to generate an income, use 
the water to irrigate their crops and grow 
even more of those ears of corn. 

We have made great progress this year;  
including smashing our targets for toilets 
and hygiene! The numbers below show 
the scale of our progress and the 
following pages describe how we got 
there and who was part of the story. 

We’re not finished yet though. We have 
one more year of the project and more 
villages in which to catalyse these 
transformational changes. We hope you 
stay with us on this journey. 

100% 

5,969 people reached this year. That’s 12,079 people 
over two years, and 136% of our target of 8,870 people! 

7,905 people reached this year. That’s 14,089 people 
over two years, and 158% of our target of 8,870 people! 

11,815 people reached this year. That’s 
26,161 people over two years, and 74% 
of our target of 35,404 people! 



First on our journey round Bevato, meet 
Marcel Ralaizafimandimby. Marcel is 88 
years old and lives in Ambatoantrano 
village. 88 years is a long time to live 
without clean water and Marcel was 
convinced that, at his age, he wasn’t going 
to see anything change. 
 
“I’ve spent my whole life trying to find ways 
to bring water from far away to near my 
plantation field but I didn’t find a way 
because the water has to go through 
valleys and hills to get here. At some point 
I gave up because I thought it was 
technically impossible to get water from 
that far away to here.” 

Marcel was so convinced that it wasn’t 
possible to bring water to the village that 
he even told the president of the 

community that he would do the Malagasy 
equivalent of ‘eating his hat’ if it was 
achieved! When the engineers from 
WaterAid and our partner organisation got 
to work on the project, Marcel would watch 
them in amazement as, over a period of 
months, they laid the infrastructure to bring 
the water from the far-off spring. 
 
“When the water arrived here for the first 
time, I couldn’t believe it. I said to the 
president ‘These people are really 
amazing!’ All we need to do is just turn the 
tap and get water to drink or to wash. We 
didn’t even know how dirty we were until 
we had this water in our village. We’re free 
now; women and children are free now, 
free from dirty water. So please say thank 
you so much to the people who helped us 
for their generosity and ingenuity.” 

Now that clean water has arrived in the community, 

Marcel and the village’s President laugh about his 

earlier skepticism. And Marcel still has his hat on! 

Stories from Bevato: Going the distance 



Clean water means a new beginning 

Wind the clock back six months and we 
were deep in digging trenches and laying 
pipes to bring precious clean water from 
the far away springs on the mountains 
down into the villages. Some residents, 
impatient for the water systems to be 
finished, started collecting water straight 
from the PVC pipes. Neither the long walks 
for water or the shorter walk to the pipe are 
necessary now, as we have completely 
finished the four water systems! 

The four natural springs are now protected 
from contamination at their source and are 
travelling through a long network of pipes 
to reach 59 community tap stands, such as 
the one above. The pipes are also connected 
to handwashing facilities at eight schools 
and nine churches. This means 11,815 
people can drink clean water, wash their 
clothes and water their crops. 

We even reached a few hundred more  

people than we planned with clean water. 
We originally thought that the hamlet of 
Andranomavokely was too remote for us to 
get to with this project. However, we 
managed to fit it into both the time and the 
budget and the community are overjoyed 
with their new tap stand, which they have 
decorated beautifully. 

It may seem like the hard work is over, but 
this is just the beginning. To keep the taps 
working smoothly, a small pot of funds 
must be available for any maintenance. So 
who is in charge of this? We have set up 
and trained one committee to manage 
each tap stand and collect a small fee from 
those who use it. We have also set up six 
water associations which sit above the 
committees and provide extra support. 
Lastly we have trained 12 technicians who 
can carry out basic maintenance. These tap 
stands are now in the hands of the local 
people to preserve for the next generation. 

Remember Sandy (right) from 

the last report? Now she has 

clean water next to her house! 



© Credit to be supplied 

Making conveniences convenient 

Instead of hunting for a bush to go behind, the new normal 

for the children at the primary school in Manakambahiny 

village is popping along to the toilet block between lessons. 

Six months ago, we were part-way through 
building six toilet blocks in schools. We are 
delighted to say that we have finished 
them all! During each little ceremony we 
hold to hand over the blocks, the staff and 
students looked over the cubicles, shower 
compartments and urinals and tested out 
the taps where they could wash their 
hands, and of course get a drink of water. 
Their satisfaction at their new toilets was 
reflected in their big smiles. 

The handwashing area outside the blocks 
is very important, as without washing your 
hands after going to the toilet, faeces and 
the diseases they carry can be easily spread. 
We also found that two local schools and 
nine churches had toilet blocks but no 
handwashing facilities, and so we have 
constructed handwashing points there too. 

Of course toilets aren’t just important in 
schools, they’re essential at home too. And 

not just any toilet, but a clean and hygienic 
toilet. We have trained 34 masons from 
the local area to make toilets and concrete 
slabs that indicate where to put your feet. 
These make the toilets much easier to clean, 
so we have been encouraging families to 
commission them from the masons. So far, 
they have made 272 toilets and 45 slabs. 

Speaking of being clean, many of the 
school children got involved in a ‘Mr and 
Miss Clean’ competition! This brought a bit 
of prestige to the simple but vital personal 
habits that help to keep each of us healthy. 

We have already achieved our targets for 
reaching people with decent toilets and 
hygiene, but we will continue to reach 
more people in other villages in Year 3 of 
the project. We will also use the opportunity 
to try out a new approach for raising 
awareness of good hygiene and we look 
forward to sharing how this goes. 



Amplifying community voices 

Designing water and sanitation 
infrastructure is really something that 
needs to happen from the bottom up. 
Imagine if a water company or local 
government near you decided on how 
many water points or public toilets were 
needed, without much information on the 
community and without consulting local 
people? We are trying to avoid this 
happening in Madagascar. 

We have been addressing this from two 
angles. To help local residents feed into 
important decisions being made about 
their area, we have set up networks of 
community organisations. The Municipality 
of Bevato now has a network of 19 
organisations, and the Municipality of 
Tsinjoarivo Imanga has 37 organisations in 
its network. We carried out two training 
sessions to help the members of the 

organisations understand their rights to 
clean water, decent sanitation and good 
hygiene and how they can raise awareness 
and influence the government to help 
achieve this. Following this training, the 
networks collaborated with the Platform for 
People with Disabilities to gather 
information on people’s real water, 
sanitation and hygiene needs and 
priorities at community level. 

This then connects in with our other 
approach; to help municipalities develop 
inventories of access to water and 
sanitation in each village. Their data, 
combined with the information fed in by 
the community networks, has been used to 
create a Municipal Water, Sanitation and 
Hygiene Plan for each district, which 
should lead to better access for everyone. 

Don’t let the simple set up fool you; this is the site of 

important changes, as local people gather for 

Ambatoantrano village’s first water committee meeting. 



Our last stop in Bevato takes us along a 
rural track, left dusty by the dry season, to 
the village of Manakambahiny. Here we 
meet Razafindrakoto who is 60 years old 
and the President of the water committee 
for one of the village’s 11 fountains.  
 
“Water means a lot for us here so that’s 
why I agreed to be the President of the 
committee and lead any project related to 
the fountain.” But water isn’t the only thing 
that’s important to Razafindrakoto. 

“We had an old, dirty latrine before this 
one. As you can see, our house is near the 
main road so everyone who passed by 
noticed it and we were so ashamed, 
especially after we started talking about 
water, hygiene and toilets with this project.” 

Shame can be a powerful emotion and 
something that motivates people to make 

positive changes in their life. But another 
powerful emotion like this is love. 
 
“Another reason I decided to improve our 
toilet by building a new, nicer one and a 
shower, was for my wife and my girls. It was 
tough for them before because they used 
to shower using dirty water outside the 
village. It was not safe for them. So as 
water is nearby now, it’s my duty to build 
something useful and nicer, close to home. 
 
“It’s really going to change our life because 
we’re going to feel cleaner, more 
comfortable, and proud. You know people 
are going to say ‘They have built a nice 
toilet and even WaterAid were there to take 
photos’. I am very proud of what we have 
done so far and I am not going to stop until 
we finish this one. I know that one day it 
will eventually fall down, but I don’t mind. I 
will build a new one.” 

The construction of Razafindrakoto’s family 

toilet is progressing well, and he and his wife are 

already proud to be photographed in front of it. 

Stories from Bevato: Clean = proud 



Finance report 

 Figures in GBP 
Year 2 

budget 

12 month 

expenditure  

                      To provide 35,404 people with access to safe, affordable and sustainable water services in                               

                      two rural municipalities 

Construction of gravity flow systems 152,414 121,456 

Training of mechanics and water committees 636 539 

Water quality testing1 623 327 

Subtotal 153,673 122,322 

                      To provide 8,870 people with access to improved sanitation and raise hygiene awareness in  

                      two rural municipalities 

Household latrine promotion1 1,095 715 

School latrine block construction2 24,784 39,975 

Mason training3 295 0 

School teacher training and health club support 4,388 3,978 

Hygiene awareness and communication 1,589 1,447 

Subtotal 32,150 46,116 

                      To build the capacity of local governments to provide universal access to water, sanitation  

                      and hygiene (WASH) services in the two rural municipalities 

Training and support for local governments 18,310 17,169 

World Water Day, Global Handwashing Day and World Toilet Day activities 1,431 1,944 

Support development of municipal WASH plans 22,050 24,426 

Subtotal 41,790 43,539 

Local partner costs     

Staff and technical support costs 41,999 48,543 

Office running cost1 25,528 6,867 

IT and communications costs 1,983 3,015 

Subtotal 69,510 58,426 

WaterAid Madagascar costs     

Office running costs 12,198 11,443 

Staff costs 31,716 22,761 

Transport and vehicle costs 4,879 4,477 

Monitoring and evaluation 4,879 4,535 

Subtotal 53,673 43,216 

TOTAL 350,797 313,618 

WaterAid UK and regional support: governance, global frameworks and best 

practice sharing 
35,080 31,362 

GRAND TOTAL4 385,877 344,980 

   Notes: Totals contain rounding and may be  +/ — £1. 
1 We were able to make a number of cost savings in carrying out these activities. 
2 We built more school toilet blocks than planned and so incurred more costs. 
3 The visits to carry out mason training were combined with visits for building toilets blocks and raising  
awareness about good sanitation. The costs have therefore also been combined with these activities. 
4 The funds remaining from this year of the project will be spent on further activities in the third year. 

www.wateraid.org 

Registered numbers 288701 (England and Wales) and SC039479 (Scotland) 

Photo credit: WaterAid/ Ernest Randriarimalala 


