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Early morning in Ambatoantrano village as the whole community 

gets stuck into tasks to help connect up the water system. 

To all at The Bishop of St Albans’ Office,  

I am delighted to send you your interim report for the Madagascar 

project. Thank you so much again, from everyone at WaterAid, for your 

incredible support in helping to transform the lives of people in the 

Bongolava region of Madagascar with clean water and sanitation.  

I hope you will enjoy reading about the progress made in the last 6 

months and I look forward to updating you again in July with the next 

report. Thank you so much again for all your support.  

With my very best wishes,  

Felicity de Ste Croix  



A change is in the air 

Welcome back to Bevato, Bongolava. This 
hilly region of central Madagascar is where 
you have been helping to bring safe 
water, private toilets and messages about 
good hygiene to thousands of people.  

On the long paths from Ambatoantrano 
village to the water source, the sounds 
that drift along with the breeze are now 
the patter of many feet and the chatter 
and laughter of the inhabitants of the 
village as they go off to help get their water 
system ready. Change is definitely afoot. 

The first six months of the project year are 
always about laying the groundwork for 
the results that we will see coming 
through in the second half of the year and 
beyond. The WaterAid team in 
Madagascar, our partner organisations 
and members of the communities where 
we’re working have therefore been 
digging trenches for water pipes and 
laying foundations for toilet blocks. Many 
less physical, but no less important, tasks 

have also been going on, with community 
hygiene volunteers speaking on the radio 
about why it’s important to wash your 
hands after going to the toilet.  

Just under half the population in 
Madagascar do not have safe water to 
drink, to cook with, clean with or to water 
their crops. The implications of the time 
wasted collecting dirty water, and then of 
drinking it, are enormous.  

Almost nine in ten people don’t have a 
safe place to go to the toilet. Not only do 
they put their dignity at risk, but they are 
risking their health by relieving 
themselves in the open and contaminating 
their environment. But change is in the air 
and together we are putting a stop to this. 

Read on to find out what your support has 
enabled us to do in the first half of Year 2. 
We look forward to sharing with you how 
many people we have reached at the end 
of the year.  

A group of people from Ambatoantrano village head off to the 

water source to help protect it from soil erosion and pollution. 



Much more than a pipedream 

So far this year, we have made excellent 
progress laying the foundations for the 
water systems. In the second half of the 
year these will burst to life providing more 
than 10,000 people with safe water.  

As with all our projects, the communities 
are at the heart of our work. People from 
the villages we are working in have been 
busy getting fully involved; some carrying 
heavy coils of thick, black, PVC pipes up 
the hill to the water sources. Others, armed 
with shovels, have been digging trenches 
to bury the pipes, protecting them from 
damage. Even the zebu, a type of cattle, 
have played their part by carrying some of 
the more cumbersome materials.  

We have also been busy at the water 
sources themselves. In a big drive to 
protect these long into the future, 60 men 
from Ambatoantrano village walked the 

eight kilometres to the water source to 
plant vetiver grass. This amazing plant 
reduces soil erosion with its strong, deep 
routes and also helps reduce 
contamination in the water as it can absorb 
a number of pollutants. Just the sort of 
thing we want protecting the precious 
water sources! 

Having spent many hours of their lives 
collecting dirty water every day, you can 
imagine that communities might be feeling 
a little impatient to get their hands on safe 
water close to their homes. In the village of 
Manakambahiny, we have almost finished 
building the water system but the people 
are not waiting around - they have headed 
straight to the PVC pipes for their water! The 
pipes will soon be connected to tap stands.   

We can’t wait to bring you news of when 
these water systems are up and running.  

Before: Ten-year-old 

Claudia at the old water 

source earlier in the year. 

After: Claudia tries out the 

water from the temporary 

water point at the PVC pipe. 



Sandy is 13 years old and has lived in 
Ambatoantrano village all her life. 
Although she is still young, Sandy has 
many responsibilities for her family. Chief 
among them is fetching water:  

“I have to do a lot of chores every day, 
such as pounding the rice, cooking food, 
taking care of my young sister and fetching 
water. I have to fetch water for our 
household far away from our home; down 
the hill on the south side of our village. I 
carry a jerrycan on my head. It hurts my 
head and my neck but the hardest thing is 
to lift it up on my head when I am alone at 
the water source.” 

This is all changing now as Sandy’s family 
is one of those fetching safe water from the 
PVC pipes, and soon the tap stand in front 
of their house will be completed.  

“I didn’t think our water was dirty until we 
had water from the pipes. The colour and 
taste are totally different. The one from the 
pipe is cleaner and better.” 

Things are different inside Sandy’s house 
too as Jean Yves, a local hygiene education 
volunteer, has been teaching the family 
how to keep their crockery and utensils 
clean. Before, they were placed on the 
ground where they could easily get dirty. 
But now Sandy’s family understand the 
importance of keeping the utensils clean.  

“A few weeks ago my dad made a wooden 
table as a place for the kitchen utensils 
and a few days ago my mum bought us a 
tablecloth from the market. Jean Yves has 
taught us so many things. Everything he 
was saying is easy to do now because 
water isn’t far away anymore.” 

Sandy can now wash her hair much 

more often to avoid getting lice. You 

can also see her on the front cover, 

helping her mother to plant corn. 

Stories from Bevato: When water is near 
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Getting on our soap box 

Pupils from the primary school in Ambatoantrano village 

in front of the part-built toilet block that will soon give 

them a safe and private place to go to the toilet. 

As well as having safe water to drink,  
understanding how and why we should 
keep good hygiene is essential. The power 
of soap may be clear if you have used it all 
your life. But what if you have never seen a 
small, white block of a solid material that 
becomes slippery when wet? It is not 
necessarily clear that rubbing this over 
your hands will help avoid diarrhoea and 
other illnesses. Even when you know what 
soap is for, it’s not easy to get into the 
habit of using it regularly.  

That’s why we work with ‘community 
agents’; local people who know about good 
hygiene practices but also understand 
their fellow community members. These 
local heroes act as advocates, spreading 
vital messages such as handwashing 
before eating food or after using the toilet.  

In the last six months, the community 
agents have visited 300 homes, 

conducted 30 focus groups and spoken on 
10 radio programmes. These activities aim 
to educate people on hygiene and 
empower them to change their behaviours.  

Over 2,000 children still die every year in 
Madagascar from diarrhoea caused by 
unsafe water and poor sanitation. Making 
handwashing a habit is one of the most 
effective ways to reduce this. 

Another way to improve sanitation, and 
reduce the risk of diarrhoea, is to ensure 
people do their business in a toilet instead 
of the bushes outside.  

We have already started work on toilet 
blocks in six schools, which will be 
equipped with handwashing taps and 
ramps so that they are accessible to all. 
Soon, both students and teachers will have 
a private place to go to the toilet, and can 
practise washing their hands. 



From pipes to processes 

Installing access to water and toilets and 
spreading the message about good 
hygiene are at the heart of what we do, but 
they are also one part of a bigger picture. 
Before we get to the stage of laying pipes 
in a community, we must analyse the need 
of that community, work out what 
technology and what training might fulfil 
that need, and then how local people can 
maintain what we build long into the 
future. We must also consider what is 
happening elsewhere in the country and 
how we can work with government and 
other organisations to help spread our 
message even further. 

In our last report we brought you news that 
we were working with the Madagascan 
government on a tool for assessing and 
recording the levels of access to water and 
sanitation in each district. We are delighted 

to report that all the municipalities in the 
Bongolava region now have an inventory of 
access to water and sanitation in each 
village and can see which areas to prioritise. 
This is an excellent decision-making tool 
that will help them ensure that projects 
meet local needs and plan for the long 
term. We have also influenced other 
organisations to initiate this same process 
in seven other regions, paving the way for 
better coordinated projects to bring safe 
water and toilets to everyone in Madagascar. 

And how can local people get involved to 
have their say on water and toilets? We are 
mapping community groups and will then 
create networks to connect them to each 
other, before providing training on how to 
be active participants in decision-making 
in their municipalities. We look forward to 
updating you on their progress and on ours. 

“Taking care of the 
infrastructure is my priority 
because having safe 
running water has changed 
our lives and I don’t want 
my family and the whole 
community to drink dirty 
water ever again.” 

Felix, a resident of Bevato, who we have 
trained as a water technician 



As you walk around Ambatoantrano village, 
somebody you may bump into is 26-year-
old Julianne Raharimalala. Julianne is an 
enthusiastic person and her experiences so 
far in life have taught her not to shy away 
from a challenge. That’s why our team on 
the ground have chosen her and her 
daughter, Zara, to be one of a number of 
‘example families’. Julianne has been 
learning about good hygiene practices 
such as when it is important to wash one’s 
hands and how to manage her monthly 
periods in a hygienic way. She told us,  

“I’ve learnt so much with this project. I 
thought I knew how to keep myself and my 
daughter clean before, but I can say now 
that what I used to do was not a good way. 
It was because we didn’t have clean water 
but it was also not a very effective way. But 
now I am so proud of the way we behave. 

My daughter and I are so clean now and I 
am so proud of her.”  

We have all experienced the power of 
‘keeping up with the Joneses’, where your 
peers can be a much more powerful force 
for change than any technical arguments. 
Our aim is for these example families to set 
the new standard in the village with their 
great hygiene habits and act as a catalyst 
for improving the hygiene of their 
neighbours. By working with the most 
excluded and vulnerable in a community, 
we are showing that no one has an excuse 
for not keeping good hygiene. Taking part 
in this has also been a formative 
experience for Julianne. 

“I would like to thank you for all your great 
work in our village and especially for 
choosing to work with someone like me. 
It’s amazing!” 

Julianne, washing her daughter 

outside their home. Julianne 

lives with albinism but has not 

let this hold her back. 

Stories from Bevato: Follow my lead 



Finance report 

 Figures in GBP 
Year 2 

budget 

6 month 

expenditure  

                      To provide 35,404 people with access to safe, affordable and sustainable water services in                               

                      two rural municipalities 

Construction of gravity flow systems 152,414 90,038 

Training of mechanics and water committees 636 10 

Water quality testing 623 0 

Subtotal 153,673 90,048 

                      To provide 8,870 people with access to improved sanitation and raise hygiene awareness in  

                      two rural municipalities 

Household latrine promotion 1,095 0 

School latrine block construction 24,784 6,545 

Mason training 295 0 

School teacher training and health club support 4,388 0 

Hygiene awareness and communication 1,589 20 

Subtotal 32,150 6,565 

                      To build the capacity of local governments to provide universal access to water, sanitation  

                      and hygiene (WASH) services in the two rural municipalities  

Training and support for local governments 18,310 337 

World Water Day, Global Handwashing Day and World Toilet Day 

activities 
1,431 0 

Support development of municipal WASH plans 22,050 996 

 41,790 1,333 

Local partner costs     

Staff and technical support costs 41,999 15,463 

Office running cost 25,528 3,103 

IT and communications costs 1,983 261 

Subtotal 69,510 18,827 

WaterAid Madagascar costs     

Office running costs 12,198 4,933 

Staff costs 31,716 8,965 

Transport and vehicle costs 4,879 1,962 

Monitoring and evaluation 4,879 2,020 

Subtotal 53,673 17,880 

TOTAL 350,797 134,653 

WaterAid UK and regional support: governance, global frameworks and 

best practice sharing 
35,080 13,465 

GRAND TOTAL 385,877 148,119 

   
Notes: Totals may be out by +/- £1 due to rounding. 
 
Activities with low and zero expenditure will be carried out in the second half of the year. 

www.wateraid.org 

Registered numbers 288701 (England and Wales) and SC039479 (Scotland) 
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