
National Lottery Heritage Fund – Grants Reopen for 2021-22 

The Heritage Fund’s grants for projects have opened again with funding from £3,000 to £5 

million available. The grants cover a broad range of heritage including nature and landscape, 

community memories and stories, and places of worship and other historic buildings and 

monuments.  

Priorities have been revised for the period until April 2022 to respond to the impact of 

Covid-19 and support recovery.  

Repairs to church buildings can be funded but to have a chance of success a project must 

involve a wider range of people in heritage and deliver at least one of the other priority 

outcomes. These are: 

 Boosting the local economy including job creation 

 Encouraging the development of skills and creating jobs 

 Supporting people’s wellbeing 

 Creating better places to live, work and visit 

 Improving the resilience of organisations working in heritage  

Projects also have to show that they are building environmental sustainability into their 

project and future plans. 

Other outcomes which remain but have not been prioritised are: heritage will be in better 

condition; heritage will be identified and better explained; and people will have learnt about 

heritage, leading to change in ideas and actions. 

Projects will be expected to deliver priority outcomes and environmental sustainability in 

proportion to the size of their project.  

Applicants will also need to show that the risks of delivering their project with the added 

challenges of Covid-19 and future uncertainty are manageable. The Heritage Fund needs to 

be reassured that a project can and will be delivered with the minimum of potential hazards 

or unwelcome surprises including with budgets.   

Dealing with Heritage at Risk remains an important factor in making decisions about grants. 

A number of the Diocese’s listed churches are on Historic England’s Heritage at Risk Register 

and others have been logged as concerns by Historic England and/or the Diocese.  

Churches are listed because of their special interest but other church buildings and their 

histories and communities can have heritage value too.  

Get in touch if you want to talk about whether your church is at risk or if a project involving 

the church in some way could have sufficient heritage interest for a Heritage Fund grant.  

The Heritage Fund wants to encourage grant applications for projects from Luton which is 

one of 13 target areas in the UK. It also wants to help applications come forward from 

disadvantaged groups or which otherwise benefit them. 



A picture of the type of church projects which can be successful with the revised priorities 

will become clearer over the next few months as cases are considered by the Heritage Fund. 

We will pass on what we learn.  

One town church in the Midlands had already made a successful Expression of Interest for a 

large grant when this note was written. The project included a sizeable amount of repairs 

but would also deliver the essential outcome of including a wider range of people in 

heritage and some of the other priority outcomes along with environmental sustainability. 

The church would develop its offer to visitors to reinforce that of existing heritage 

attractions in the town and give a boost to the vulnerable local economy and place. 

Heritage Fund grants are divided into three bands: from £3,000 to £10,000, from £10,000 to 

£250,000 and from £250,000 to £5million.  

Applications can be made for grants from £3,000 to £10,000 and from £10,000 to £250,000 

at any time with decisions normally made in eight weeks. Pre-application advice is available 

for those asking for more than £10,000.  

If you want to apply for a grant from £250,000 upwards then you first need to make an 

Expression of Interest. If you are then invited to apply you will need to make applications for 

a development phase followed by a delivery phase.  

Much more information is available on the Heritage Fund website. Start with the National 

Lottery Grants for Heritage 2021-22 webpage 

https://www.heritagefund.org.uk/funding/national-lottery-grants-heritage-2021-22.  

Places of worship has its own webpage https://www.heritagefund.org.uk/our-work/places-

worship but note that the project examples given do not fully reflect the new priorities.  

Applying for Heritage Fund grants is a challenge and you should know whether you have any 

chance of being successful before spending time on an application. As a first step you should 

follow the links given above, read the guidance and email David Bevan, Historic Church 

Buildings Support Officer HCBSupport@stalbans.anglican.org to arrange a chat.  

The next step could be for David to ask the Heritage Fund to give informal advice on a brief 

description of your project and how it will deliver the Fund’s priorities. If the response is 

encouraging you could then develop your project and follow the process for the band of 

grant you want as highlighted above and explained in detail on the Heritage Fund webpages. 

You may decide to delay making a grant application until after 2021-2022. The focus and 

priorities of the grant schemes from April 2022 on will not be known before the end of this 

year at the earliest.  

 

 

David Bevan 
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