Pastoral Care
Five training sessions to encourage and inspire
pastoral care in a parish or benefice
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Introduction to the course
This 5-session course is open to anyone who is interested or involved in Christian pastoral ministry. It aims
to support and equip anyone who, as a disciple of Christ, seeks to share Christ’s love and compassion with
those they meet: be that simply as a friendly ‘good neighbour’ popping in for a chat, or helping with a
coffee morning, or as part of a more formal church team such as pastoral visiting, bereavement, healing or
prayer ministry, or taking home communion. It is based on the premise that every situation where there is
human encounter and interaction has the capacity to be pastoral.
Each of the five session is designed to be about 2 hours long, including time for coffee. In this way each
session could be run once a week or once a month in the evening, or alternatively it could be run over 2 or
3 Saturday mornings. You might run a course like this in your small groups of your church or even as a Lent
Course as it is never a bad thing for all church members to have some awareness of pastoral care even if
they don’t feel particularly called to it.
The sessions will be a mixture of listening and discussion, looking at passages from the Bible and practising
some practical skills. The discussion is important – we learn from one another, and each of us has a wealth
of experience of caring for others which we perhaps don’t even realise.
It is important for the person facilitating the course to remember and frequently remind members that
whatever is shared in these sessions remains confidential to the group – confidentiality is an important
aspect of pastoral care and builds trust in one another.
It is possible to run this course online on a platform like ‘Zoom’ or ‘Google Meet’, etc. Obviously, this will
affect the dynamic of the group and some aspects of gathering together in person will be lost. It will also
mean that some aspects of the course may have to be tweeked slightly to make it work better online.
However, running it online may make it easier for some people to come along and so it is an option that
ought to be considered.

By the end of the course, members will have:
i) an understanding of the roots and purpose of Christian pastoral care
ii) considered skills and attitudes needed for good pastoral care and
practised basic listening skills
iii) discussed the place for specific references to God and prayer in
pastoral ministry
iv) be aware of issues of loneliness, prejudice, gender and diversity and
considered how to deal with challenging encounters
v) discussed core issues in pastoral encounters including confidentiality,
accountability and safe practice
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Course outline
SESSION 1 – Called to care: pastoral ministry and Christian discipleship
This session includes exploring examples of Jesus’ pastoral care and reflecting on our own calling as
baptised Christians to care for others. It covers an introduction to basic listening skills, and looks at our
motivation for caring and the qualities and skills required.
SESSION 2 – The pastoral encounter – building relationships
This session includes a look at how we value and respect one another as people made in the image of God.
It considers how we communicate, looking at body language and listening skills and provides the
opportunity for practising those skills.
SESSION 3 – Talking about God – praying with people
This session includes an exploration of how we perceive ourselves when we visit as a member of the
Church. It discusses the issues and concerns people may have which are related to praying with and for
someone, and to talking about God, especially in the face of suffering or death.
SESSION 4 – Challenging encounters – dealing with difficult situations
This session includes opportunity to consider issues of loneliness and bereavement and how the pastoral
visitor may recognise and respond to them. It thinks about prejudice and issues such as ethnicity, gender,
sexuality, disability and mental health and the different ways these might adversely affect the pastoral
relationship.
SESSION 5 – Safe practice – confidentiality, communication and accountability
This session includes a look at the more practical but nevertheless essential aspects of pastoral ministry,
including confidentiality and the importance of record-keeping, accountability and insurance. It also gives
opportunity to practise the key skill of summarising which is important both during and after a visit.
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Practical Points
Fairly detailed outlines of the content of each session are provided. Below those you will find member’s
notes for each session – these can be reproduced for those on the training. Likewise, after the member’s
notes there are member’s handouts for the session (if applicable).
The facilitator notes include suggested ways of covering the material, with some possible answers, and
indications of timings. Sessions are often quite full, so a key role for the facilitator is to ensure that all the
material is covered if at all possible and to keep the group moving, while still allowing space for discussion.
How the material is covered will depend on the size of the group and on the people in it, but ideally there
should be opportunity for pair/group work as well as having the whole group together. People learn in
different ways, so a mixture of facilitator’s input and discussion, plus practical exercises and looking at
Bible passages will help everyone to engage.
Some people will expect the facilitator to have ‘the answer’. In pastoral ministry there is often no ‘right
answer’ – so the facilitator does not need to feel they have to have one! More important is that the
facilitator helps and encourages the group’s thinking, helping people to recognise that pastoral ministry is
not an exact science, to draw on and to come to appreciate their own experience, to learn from one
another and thus to deepen their understanding.
When we are busy it is tempting for some in their facilitator role to think, ‘I will be alright without too
much preparation’. Although some possible answers have been suggested in places, it will still be
worthwhile for the facilitator to work through the whole of each session and write down their responses to
questions and thoughts on the Bible studies. Given that in the time of preparation in this way there will be
no group work, it should take about an hour to prepare for each session.
The course is specifically Christian, so each session opens with a simple prayer and closes with the grace or
another short prayer. This may be led by the facilitator or a group member, as seems appropriate.
Finally, a word about Safeguarding and Safer recruitment.
As you might imagine a course of this nature requires people to be aware of the Safeguarding legislation
and requirements at the time and to have undertaken all necessary training. The bulk of the practical
issues around Safeguarding and Safer Recruitment are presented as a reminder in session five of the
course. It is assumed in the course that those who are already involved in pastoral ministry will have been
recruited for that role safely, and have completed their relevant C module(s) in safeguarding training. This
will mean the practical issues around Safeguarding and Safer Recruitment in session five are a revision and
refresh.
If someone is taking this course who is only thinking about being involved in pastoral ministry, they may
not have undertaken any Safeguarding training yet (although they might). Please ensure that they do so
before they begin any pastoral ministry. This course is not a substitute or replacement for current
Safeguarding training.
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Practicalities
•
•
•
•

Refreshments. There is space for refreshments during each session if a group wishes. Some groups
may prefer this at the start or end.
Bibles. Members are encouraged to bring their own Bibles, but it might be worth having one or two
spare.
Flipchart etc. Depending on the group, you might find it helpful to use a flipchart, or to have extra
pens and paper available for group work. Flipchart stands or blutack may also be required.
Handouts. Mastercopies of the handouts are provided for the facilitator. They will need to be
printed in advance and handed out when required or emailed ahead of the meeting.
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Facilitator Notes for Session 1
Called to care: pastoral ministry and Christian discipleship
AIM: To understand the roots and purpose of Christian pastoral care
By the end of the session you will have:
•
•
•

explored a Christian’s calling to ministry through baptism
looked at how Jesus offered pastoral care
thought about your own sense of calling and the skills and qualities needed in
pastoral ministry

1. Welcome, prayer and introductions (10 minutes)
•
•

•
•

Prayer. You may want to do this right at the start or after people have introduced themselves first.
You may decide to invite others to open in prayer on future occasions.
Take time to make sure everyone knows people’s names – don’t assume everyone does (even if
everyone is from the same church!). It might be good to invite everyone to say their name, which
church they come from and/or where they live, and some kind of short icebreaker (e.g., if you could
go anywhere on holiday where would you go? What is your favourite chocolate bar?)
Briefly introduce the whole course
Remind people of the issue of confidentiality.

2. Exploring pastoral ministry – our hopes and fears (25 minutes)
•
•

•

Introduce this section with a recognition to the group that people will have a mixture of hopes,
expectations and anxieties – and that’s OK!
Ask the group to get in to pairs and share with one another a little bit about their hopes,
expectations and any anxieties about the course and about doing pastoral ministry. Explain that
after the time of discussing in pairs each person will then be invited to summarise (briefly!) to the
group what the other person has said. (This is practising skills of listening and reporting.)
Reflect briefly as a group on how it felt to be listened to and to listen to another’s feelings – and to
hear someone reporting back. What can be learnt for pastoral ministry?

3. Called to minister – a look at our calling as baptised disciples (15 minutes)
•

•

With the group think about the baptism service: in baptism through the symbol of water we die and
rise to new life in Christ, we receive the sign of the cross, we are welcomed into God’s family, we
receive a candle and are commissioned to be a light in the world, sharing God’s love, compassion
and care for all. Christians are the face of the church, the hands of Christ, the ‘good neighbour’
(Luke 10:25-37).
Have a look at some Bible passages – e.g., Matthew 3:13-17, Romans 6:1-4, Galatians 3:27,
Colossians 3:9-15 (you may want to split the group in to four, each one of the four looking at a
different passage and reporting back to the group). Discuss what it means to be a baptised person –
a disciple/follower of Jesus. How might this affect how we minister to others?
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4. Motivation and purpose – looking at ourselves (15 minutes)
•

•

Discuss what motivates us to offer pastoral care – it will probably be a mixture of genuine
compassion, wanting to share God’s love, the need to be seen as helpful, the need to be needed,
etc. You might record some of the responses on a flipchart if you have one. Explore how people feel
about the ‘negative’ motivations – they are part of who we are, so better acknowledged and
accepted than denied. How might we recognise them? How might that awareness help us as we
offer care?
Discuss what people think is the purpose of pastoral care in a local parish setting. (Some definitions
of Pastoral care are provided on a separate sheet which you may choose to use as a handout.)

COFFEE BREAK (15 minutes)
5. Jesus’ pastoral care – some examples (20 minutes)
•

Look at two or three examples of Jesus in pastoral situations and consider the questions below. E.g.
Luke 5:12-16 (cleansing leper); Luke 9:12-17 (feeding 5,000); Luke 18:35-43 (blind beggar); John 4:724 (woman at well); John 21:9-14 (breakfast with disciples). (This could be done in pairs with each
pair taking a different passage and then feeding back to the group their answers to the questions.)
o
o
o
o
o

What was the purpose of Jesus’ ministry?
What do you think motivated him?
What qualities did he show?
If you had been the one(s) he was engaging with, how might you have felt?
How costly was his ministry?

6. Pastoral qualities and skills – what are they? (15 minutes)
•

•

Encourage members to make two lists (this could be as a group, in pairs or as individuals, with
feedback to whole group) – the qualities a pastoral carer might need and the skills a pastoral carer
might need. The qualities will probably be the same for all carers, but the skills will vary, depending
on the particular care or ministry. Not everyone has all the skills – all are called, but there is the
need to discern the particular ministry to which each is called.
Encourage members to think about their own skills and gifts over the coming weeks – they could
start jotting down their thoughts as part of their reflection after this session. What ministry is God
calling them to? Do they need further equipping?

7. Ending the session (5 minutes)
•
•

Check everyone knows about doing the Reflection after the session
Close with a brief prayer or the grace.
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Member Notes for Session 1
Called to care: pastoral ministry and Christian discipleship
AIM: To understand the roots and purpose of Christian pastoral care
By the end of the session you will have
• explored a Christian’s calling to ministry through baptism
• looked at how Jesus offered pastoral care
• thought about your own sense of calling and the skills and qualities needed in
pastoral ministry
1. Space for you to note group members’ names

2. Exploring pastoral ministry – our hopes and fears
•

What are your hopes, expectations and any anxieties about the course and about doing pastoral
ministry?

•

How did it feel to be listened to and to listen to another’s feelings – and to hear someone reporting
back? What can be learnt for pastoral care?

3. Called to minister – a look at our calling as baptised disciples
•

Thinking about baptism. What symbols are important for you? Why?

•

What do you think it means to be a baptised person, a disciple or follower of Jesus?

Bible passages you may look at:
Matthew 3:13-17
Romans 6:1-4
Galatians 3:27
Colossians 3:9-15
4. Motivation and purpose – looking at ourselves

7

•

What motivates people to offer pastoral care? What motivates you? Any other comments or
thoughts to note?

•

What do you think is the purpose of pastoral care in a local parish setting?

5. Jesus’ pastoral care. Look at the Bible passages below and consider the following questions:
o
o
o
o
o

What was the purpose of his ministry?
What do you think motivated him?
What qualities did he show?
If you had been the one(s) he was engaging with, how might you have felt?
How costly was his ministry?

Luke 5:12-16

Luke 9:12-17

Luke 18:35-43

John 4:7-24
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John 21:9-14

6. Pastoral qualities and skills – what are they?
•

What are the qualities a person needs for pastoral care?

•

What skills might someone need for pastoral care?

•

What qualities and skills do you have? Think about it over the coming weeks. Do they suggest a
particular ministry that God is calling you to exercise?

Reflection for Members
After each session, members are asked to jot down a few notes in response to the following questions. This
will help them to reflect on what they’ve covered and to clarify what they have learnt or want to explore
further.
1) What is the most important thing I have learnt in this session about pastoral ministry?

2) How might this knowledge or skill be useful to me in the future?

3) What have I learnt about myself – e.g. my gifts, areas for growth, my attitudes or feelings?
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4) Is there anything I want to follow up or find out more about? If so, how and when will I do that?

5) Is there anything else that I want especially to remember or that I found particularly interesting or
helpful?
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Handout: Definitions of Pastoral Care
“Pastoral care is the spiritual and practical outworking of God’s love, enabling us and others to become
complete in God’s love.”
(see 1 John 4:12)

“Pastoral care is, in essence, surprisingly simple. It has one fundamental aim: to help people know love,
both as something to be received and as something to give.”
(Alastair Campbell, Paid to Care.)

“Pastoral care is that activity, undertaken especially by representative Christian persons, directed towards
the elimination and relief of sin and sorrow and the presentation of all people perfect in Christ to God.”
(Stephen Pattison, Critique of Pastoral Care)

“It is him we proclaim; warning everyone and teaching everyone in all wisdom, so that we may present
everyone mature in Christ. For this I toil and struggle with all the energy that he powerfully inspires within
me.”
(Paul – Colossians 1:28-29)

“Pastoral care informed by the Gospel is entrusted with a ministry of transformation:
‘Do not be conformed to this world but be transformed by the renewal of your mind, that you may prove
what is the will of God, what is good and acceptable and perfect.’
(Rom 12:2)
Like all evangelical activity, pastoral care is to permit, legitimate and evoke change toward life in the
kingdom and away from life with the ‘rulers of this age’. The promise of pastoral care is that we may be
transformed and need not be conformed… Evangelical pastoral care is an act of powerful, resilient hope
against the despair of our world which believes no change is possible. Change is not impossible, but it is
not easy or painless. Pastoral care is buoyant about the prospect for change and candid about the cost.”
(Walter Brueggemann, Interpretation and Obedience)
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Facilitator Notes for Session 2
The pastoral encounter: building relationships
AIM: To understand biblical and practical aspects of building pastoral relationships
By the end of the session you will have:
•
•
•

explored the concept of being made in the image of God
considered the people who are visited or forgotten
practised and discussed the importance of listening skills

1. Welcome, prayer, brief review of previous session and introduction to this session (10 minutes)
•
•

•

Check everyone remembers everyone’s names (we often forget in pastoral relationships). What do
we do if we’ve forgotten?!
NB It is worth explaining to the group that the session is called ‘building relationships’ – and that
this might simply be about building a realtionship in the context of a ‘one-off’ encounter. Any
encounter has the potential to be pastoral and build a relationship – whether or not it is a single
meeting or several.
Remind members of confidentiality.

2. In the image of God – exploring what it means (20 minutes)
•
•

Read Genesis 1:26-27
Discuss what people think it means to be made ‘in the image of God’. (Answers might include
creativity, ability to build relationship – and therefore to relate to God, to love, to reason.) You
might also like to raise the following questions:
o Is it about ‘being’ or ‘doing’ (how often do we ‘judge’ and give people their worth according
to their ‘business’) – or both?
o How central is the notion of relationship in the understanding of being made in God’s
image?
o Are there people they find hard to see as being made in God’s image? What makes it
difficult?
o What effect does it have on us as pastoral ministers when we see and treat everyone as
made ‘imago dei’? Do we respect and value people more? Why?

3. The people we visit – or don’t (15 minutes)
•

Explore with the group the types of people who get regularly visited – why? Then think about who
gets ‘missed’ or ‘left out’ – why? How might this be addressed?

COFFEE (15 minutes)
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4. Listening and looking – building relationships (10 minutes)
•

•

Introduce the idea that both the spoken and the unspoken (body language) are important aspects
of communication (in terms of what is ‘heard’ or ‘communicated’, non-verbal = 55%, words = 7%,
tone (how we say it) = 38%). We inevitably make ‘judgements’ – the person we are visiting of us,
and we of them. First impressions count! (whether it’s a first visit, or simply arriving on a further
visit).
Ask the group in what ways they think people ‘pick up’ messages. Words? Face? Hair? Voice?
Clothes? Actions? Encourage them to give examples, e.g. ‘I knew he was worried because he was
sweating/biting his nails’. Remind the group that words may not be the whole truth of how a
person is feeling, so observation is crucial.

5. Listening in practice (1) (20 minutes)
(NB You might like to tell the group briefly what both listening exercises will involve so that the pairs
can decide who wants to speak about something positive, and who wants to speak about the more
difficult topic. Remind them too to think about the preparatory thinking they did – their reflections
might be helpful in this second part of the session.)
• Listening exercise (1). In pairs, ask one person to spend three minutes talking about a hobby or
good holiday or enjoyable occasion. After two minutes, the listener must become a ‘bad’ listener
(look bored etc). Tell them you will keep time for them. Afterwards, discuss in the group
o whether the person felt listened to in the first two minutes – what helped? How was it
when the person stopped listening?
o how the listener had felt
• Draw out the use of body language – face, arms, legs, leaning forward etc, the use of little affirming
sounds/smiles/laughs/nods to reflect what is being said.
• Draw out the tendency for us to want to interject and ask our questions rather than letting the
person tell their story. (There is an optional handout on good listening skills, which you could give
out here or after the next exercise.)
6. Listening in practice (2) (25 minutes)
Ask the other member of the pair to talk for four minutes about something that’s worrying them or
causing stress or sadness in their lives, while the other listens – but must not speak for the first two
minutes. (NB Again, tell them you will keep time, and remind the group of confidentiality –
whatever is said goes no further). Afterwards, discuss in the group
o whether the person felt listened to – what helped?
o how the listener had felt
• Draw out what we might be listening for – inner conflict (I suppose I ought…), avoidance of difficult
emotions (e.g. generalising – People might get upset if…; escaping – I can’t remember…; poor selfimage - I’m only a …). How we might help if this happens (e.g. ask the person how they feel about
it.)
• Draw out the need to listen for tone, pitch and speed – often reflects depression, anxiety, fear.
Were there silences? What might they signify? How did the listener feel? (Remind them of the need
to allow silence)
• Sympathy/empathy. Sympathy shows you’ve heard and understand (“I know how you feel. I had a
similar experience…”) Good – but can deflect to the listener, and may stop speaker – you don’t
know how they feel because you’re not them. Empathy shows you’ve heard their feelings but keeps
the focus on the speaker (“So you’re feeling sad, then?”). Discuss the use of reflecting / repeating
words back to the speaker to encourage them to continue (rather than immediately offering
solutions/giving advice).

13

7. Ending the session (5 minutes)
• Check everyone knows about doing the Reflection after the session
• Close with a brief prayer, or the grace.
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Member’s Notes: Session 2
The pastoral encounter: building relationships
AIM: To understand biblical and practical aspects of building pastoral
relationships
By the end of the session you will have:
• explored the concept of being made in the image of God
• considered the people who are visited or forgotten
• practised and discussed the importance of listening skills
1. Can you remember everyone’s names? What will you do if you can’t?

2. In the image of God – exploring what it means
Read Genesis 1:26-27
What does it mean to be made ‘in the image of God’ (imago dei)?

Are there people you find hard to see as being made in God’s image? What makes it difficult?

What effect does it have on us as pastoral ministers when we see and treat everyone as made ‘imago
dei’?

3. The people we visit – or don’t
What types of people get regularly visited – why?

Who gets ‘missed’ or ‘left out’ – why? How might this be addressed?

15

4. Listening and looking – building relationships
Communication – spoken and unspoken messages
o non-verbal = 55%
o words = 7%
o tone (how we say it) = 38%
In what ways do we pick up ‘messages’? What might the messages tell us?

5. Listening in practice (1)
In pairs, one person will spend three minutes talking about a hobby or good holiday or enjoyable
occasion, while the other listens well for two minutes, and badly for one minute!
Points to note from the ‘speakers’

Points to note from the ‘listeners’

6. Listening in practice (2)
The other person in the pair will talk for four minutes about something that’s worrying them or causing
stress or sadness in their lives, while the other listens without speaking for two minutes, but may speak
for the last two minutes.

Points to note from the exercise

Reflection for Members
After each session, members are asked to jot down a few notes in response to the following questions. This
will help them to reflect on what they’ve covered and to clarify what they have learnt or want to explore
further.
1) What is the most important thing I have learnt in this session about pastoral ministry?
2) How might this knowledge or skill be useful to me in the future?
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3) What have I learnt about myself – e.g. my gifts, areas for growth, my attitudes or feelings?

4) Is there anything I want to follow up or find out more about? If so, how and when will I do that?

5) Is there anything else that I want especially to remember or that I found particularly interesting or
helpful?
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Handout - Session 2
Some Tips for Good Listening
1. Listen without interrupting
• Try to tolerate silences and pauses that are a little longer than in usual conversations
• Beware of ‘butting in’ in your enthusiasm
2. Remember what has been said, including the details
• Practice makes perfect!
• It helps people to feel they are being taken seriously
3. Listen to the baseline feelings
• Are you hearing fear / anxiety? Or anger / frustration? Or shame? Or….?
• Are your hearing hopefulness? Or excitement? Or passion? Or…..?
• Think about how you should respond to the emotion you are hearing – what would you
want in that situation?
4. Be aware of your body language
• Leaning slightly forward, nodding, some eye contact (but not staring) is good – the speaker
will gain confidence to continue
• Looking away, body turned away, fidgeting etc is bad – the speaker will dry up!
5. Avoid telling your story
• Don’t be tempted to take over the conversation from the person you are supposed to be
listening to
• Be aware: we all want to tell our stories – it’s not always appropriate!
6. Try to use open questions / invitations to speak
• Avoid questions which require simply ‘yes’ / ‘no’ answers
• Use more open question words such as ‘When?’ ‘What?’ ‘How did your feel?’ Or open
invitations such as ‘Tell me about….’
7. Try to reflect back what has been said
• Use a word or phrase they have just used (this indicates you’ve been listening and helps the
conversation move forward)
• Sometimes a simple ‘mm’ or a thoughtful ‘yes’ will also be enough to show you’ve heard
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Session 3
Talking about God: praying with people
AIM: To explore how Christian pastoral encounters might include specific reference to God
By the end of this session you will have:
• discussed your role as a Christian pastoral visitor
• discussed how and when you might pray with someone you visit
• discussed how and when you might talk about God in a pastoral encounter
1. Welcome, prayer, brief review of previous session and introduction to this session (5 minutes)
• Check that they are coping with the reflections and finding them useful to do.
2. Exploring expectations – who am I? (10 minutes)
• Discuss group members’ understandings about who they think they are/how they see themselves
when they visit: baptised Christians (see session 1), representatives of the Church (local and
universal).
• How might this affect others’ expectations of them – and their expectations of themselves? Is it
expected / necessary that they should talk about God or offer to pray with/for someone? (They
might want to include thoughts from their preparatory work on talking about God.) Will they feel a
failure if they don’t mention God?
• Remind them that God goes with them when they visit – the need for prayer before – and after
(sample prayers are available on an optional handout).
3. Praying with people – how and when? (20 minutes)
• Read and reflect on James 5:14-16, Romans 8:26, Ephesians 6:18, Philippians 4:6. Are these verses
an encouragement or challenge or both in the context of pastoral visiting?
4. Pastoral scenarios 1: praying with people (35 minutes)
• Give the group time – at least 10 minutes - to read through and discuss the scenarios. (These are in
the handout that comes after the participant notes below. There are 2 scenarios about praying with
people (and two more about talking about God with people for after the coffee break), and it would
be helpful if both could be covered. They could do this in pairs or small groups - each pair or small
group should only focus on one.) They should first of all identify the key pastoral issues, then focus
on issues related to praying for someone.
•

Come back together to discuss the key pastoral issues and key points/issues related to praying for
people (not necessarily specifically praying for healing). You might include:
o The difference between praying with and praying for someone
o Discuss ways of praying: silent prayer, praying out loud – just the visitor, or both the visitor
and the visited.
o Would you be comfortable praying ‘extempore’ – or would taking a written prayer be
helpful? (See the optional handout of a few examples. They could create their own
sheet/booklet to add to this as they begin to visit)
o What can you pray when someone is terminally ill? (e.g. for them to know God’s presence,
love and peace.)
o Are you comfortable and confident in using the Lord’s Prayer (which version? NB It may not
be your preferred version that is wanted!)
o Think about whether touch is appropriate – hands? head? shoulder?
o Think about visual symbols/actions – a candle, cross, sign of the cross
o Do promise to pray for someone – but only if you can keep the promise.
o
Don’t make statements like ‘I know God has healed you’, ‘Just have faith’.
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o Do affirm God’s presence and love.
•

NB there is not time in this session or module to go into the healing ministry in depth – encourage
people to follow this up with further specific training if they wish.

COFFEE BREAK (15 minutes)
5. Pastoral scenario 2: talking about God, especially in the face of death/suffering (30 minutes)
• As for pastoral scenario 1, give the group time to read and discuss one scenario in pairs/smaller
groups from the handout, then come back together to discuss the issues about talking about God
(not necessarily specifically about death/suffering). You might include:
o The importance of listening for people’s language for God and spirituality – may not be your
own (e.g. ‘the man up there’, they may say ‘God loves me’ in preference to ‘Jesus loves
me’.) They may feel awkward – that doesn’t mean it’s not important to them.
o Affirm a person’s trust/hopes/longings for God however they are expressed.
o Beware of trying to ‘convert’ or imposing your own Christian views. Explore ideas – but
beware of suggesting you are right (and they are wrong!). The best method here is to use
questions and then listen to the answers. A good starting question is simply, ‘Where are you
with God?’
o Think carefully before you use or quote the Bible – it may be appropriate but not always.
o There’s no easy answer to the ‘why?’ question. It’s usually better to be honest and say we
don’t know – and to hear the feelings behind the question – the fear, doubt, anger etc and
reflect that back.
o Handling doubt – doubt arises when faith and experience seem to conflict. How comfortable
are we with doubt? Doubt is not unbelief or abandoning faith. It is faith asking questions,
voicing uncertainties (c.f. Moses, Jeremiah, Elijah). The pastoral role is to encourage hope - a
sense of being supported, a new perspective etc.
•

NB Questions around death and dying and suffering cannot be covered in depth here. Encourage
people to explore the topics with further courses.

6. Ending the session (5 minutes)
•
•

Check everyone knows about doing the Reflection after the session
Close with a brief prayer or the grace
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Member’s Notes: Session Three
Session 3 – Talking about God: praying with people
AIM: To explore how Christian pastoral encounters might include specific
reference to God
By the end of this session you will have
• discussed your role as a Christian pastoral visitor
• discussed how and when you might pray with someone you visit
• discussed how and when you might talk about God in a pastoral encounter
1. How are you getting on with the reflections?

2. Exploring expectations – who am I?

3. Praying with people – how and when?

How might these verses help us when we are thinking about praying for people?
James 5:14-16
Romans 8:26
Ephesians 6:18
Philippians 4:6.
4. Pastoral scenario 1: praying with people
Read and then talk together about your scenario.
Identify the key pastoral issues you would want to think about if you were actually visiting the person.
Then consider specifically questions around praying with or for them, e.g. would you offer to pray? What
would you pray? How would you pray?
Key issues:
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Notes on prayer:

5. Pastoral scenario 2: talking about God
Read and talk together about your scenario. Think in particular about how you might talk about God if you
were to visit, e.g. would you introduce the topic of God? Would you use the Bible? What might you find
challenging or difficult? What might you say to the person?

Points to note on talking about God.

Reflection for Members
After each session, members are asked to jot down a few notes in response to the following questions. This
will help them to reflect on what they’ve covered and to clarify what they have learnt or want to explore
further.
1) What is the most important thing I have learnt in this session about pastoral ministry?
2) How might this knowledge or skill be useful to me in the future?

3) What have I learnt about myself – e.g. my gifts, areas for growth, my attitudes or feelings?
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4) Is there anything I want to follow up or find out more about? If so, how and when will I do that?

5) Is there anything else that I want especially to remember or that I found particularly interesting or
helpful?
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Handout - Session 3
Pastoral Visits: Scenarios – Praying with people
1. Janice is in her mid 50s and has been a member of the church for many years. She has multiple heath
problems that affect her mobility and breathing and for several years has been mostly confined to her
home. She has carers coming in twice a day and a neighbour who helps with food shopping. Janice receives
communion at home and always asks about the church and what or who she can pray for. She feels prayer
keeps her actively involved with the church especially now she cannot get out much. Recently her own
health has deteriorated and as a former nurse she is aware this could be a further stage in her condition.
She is often in considerable pain and feels anxious about how she will cope and frightened for the future.

2. You have been asked to visit Jo who is a young single mother with 2 year old twin girls, one of whom has
physical disabilities and some learning disability as the result of birth trauma. She came to church a few
times, but stopped coming a few weeks ago after leaving early from one service because she said she felt
embarrassed by the noise her daughter was making and felt some people were irritated by that. She is not
sure what she thinks about God since so much has gone wrong in her life lately, but she was brought up in
a Christian home and used to go to church until she was pregnant with the girls. She stopped going to that
church when she overheard someone say something about the lack of morals in the younger generation
and assumed the comment was directed at her. When you arrive she seems surprised that anyone from
the church would care enough to visit her and invites you in for a cup of tea.
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Handout - Session 3
Pastoral Visits: Scenarios – Talking about God
1. You have been asked to visit Stephen, who started coming to the church about a year ago, having moved
into the area after his wife died, to be near his son. Stephen is in his late 70s and has no other family. He
does not talk much about himself and generally keeps himself to himself and has not made any particular
connections with other members of the congregation.
He seems very familiar with the service and generally joins in quite enthusiastically and usually stays
afterwards for coffee. Last week Stephen seemed very quiet and left quickly after the service, saying
something about his son being very ill and wondering if there really is a God – first his wife, now his son.

2. You are visiting Nancy (86) who started coming to church two years ago after her husband Jack died and
she was visited by someone from the bereavement team. She says she comes to church because she feels
closer to Jack when she is there and can pray to him – which comforts her. She enjoys being in the
company of others, but people find it difficult spending time with her because she only ever talks about
Jack and how much she misses him. She easily breaks into tears but equally can be diverted to other
subjects. She says she believes there must be a God otherwise she has no hope of ever seeing Jack again,
but cannot understand why she is being punished like this.
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Handout – Session 3
Pastoral prayers for the visitor’s personal use
Before a visit
Lord Jesus Christ, you know well my strength and weakness.
I come to you in faith to be used in your service.
Let me work within my competence, not reach beyond my ability.
Sustain me in your service.
Let me be confident in your saving power, not arrogant in my self-esteem.
Teach me in your service.
Let me learn from your life, not lean on my strength alone.
Protect me in your service.
Let me be open to your Word, not distracted in my listening.
Into your hands I commend my spirit.
Keep me in your service now and forever.
Amen.
Spirit of God,
Make me open to others in listening,
Generous to others in giving,
And sensitive to others in praying
Through Jesus Christ,
Amen.
In conflict and crisis
Merciful God,
Give me courage
to face this moment,
And save me from the cowardice
which tempts me to turn away.
Amen.
After a visit
Gentle and gracious God,
Accept all that I bring to you,
The words I have heard;
The suffering I have seen;
The joy I have shared;
The person/people I have met;
And the lessons I have learned
Of your mercy, truth and love
In Jesus Christ, my Lord and my God.
Into your hands I commend my spirit,
For you have redeemed me, Lord God of truth. Amen.

Pastoral prayers for use during a visit
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Prayer for people facing uncertainty
God of the present moment,
God who in Jesus stills the storm and soothes the frantic heart,
Bring hope and courage to N
As she / he waits in uncertainty.
Bring hope that will make her / him the equal of whatever lies ahead.
Bring her / him courage to endure what cannot be avoided,
Bring faith and trust in your loving purposes.
You are God and we need you.
Amen.
Prayer for healing
Come, Lord, with your love and mercy, and comfort N.
Relieve his / her suffering, sustain him / her with your power.
Give new strength to his / her body, mind and spirit.
Be with him/her and pour your Holy Spirit into his / her heart.
Be present, Holy Spirit.
Bring faith and healing and peace.
Amen.
Prayer following a death / bereavement
God of all, who brought us to birth and in whose arms we die;
in his/her sadness (and shock) contain and comfort N (and his / her family),
embrace him / her / them with your love,
give him / her / them hope in his / her / their confusion
and grace to let go into new life;
Through Jesus Christ our Lord,
Amen.
A general blessing
N, to God’s gracious mercy and protection we commit you.
May the Lord bless you and watch over you,
May the Lord make his face to shine upon you and be gracious to you,
May the Lord look kindly upon you and give you peace.
And may the blessing of God Almighty, the Father, the Son and the Holy Spirit
Be with you now and always.
Amen.
These prayers are slightly adapted and taken from: Pastoral Prayers: A Resource for Pastoral Occasions
(Deadman, Fletcher, Henderson and Oliver (eds.), Mowbray,1996)
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Facilitator Notes: Session 4:
Challenging encounters: dealing with difficult situations
AIM: To learn about how to deal with situations which can prove more challenging for the pastoral
visitor
By the end of the session you will have:
• considered issues surrounding bereavement and loneliness
• discussed how Jesus dealt with people on the margins of society
• discussed issues relating to prejudice including gender and sexuality, mental
health, and ethnicity
1. Welcome, prayer, brief review of previous session and introduction to this session (5 minutes)
• Briefly see if there is one thing from the last session that they found helpful or encouraging or
challenging.
2. Considering loneliness and bereavement (25 minutes)
(NB Point out that this is not a bereavement course and only touches one or two bereavement issues.)
• What is loneliness? How does it feel to be lonely?
• In pairs, then together, discuss different ‘bereavements’. This should include:
o Bereavement may be for example, the death of spouse/close relative, or friend, or pet;
retirement (loss of colleagues); divorce; children leaving home; loss of employment (loss of
income/financial security as well as colleagues).
o Moved to new area (loss of friends and familiar surroundings)
o Health – conditions limiting mobility/contact with others/life expectancy
o NB Loneliness may not be due to bereavement – it may, for example, be social isolation due
to home or economic circumstances, a single parent caring for young children.
• In the group draw out responses to the following:
o How might a visitor know that someone is lonely?
o What personal dangers do people who are lonely face? (emotional / psychological, physical
– e.g. not eating properly, turning to alcohol, depression)
o NB Some people are good at ‘covering up’ loneliness. Look for the signs.
3. Challenges and dangers for the visitor (30 minutes)
Visitors need to be aware of challenges and dangers for themselves – emotional and psychological,
even physical or sexual – when visiting.
Look back at the 2 scenarios from session 3 dealing with bereavement and imagine they were visiting
the person. Invite pairs (and then together in the group) to consider issues which they think might arise
for themselves as visitors when visiting bereaved or lonely people, such as:
o Need for clear boundaries – might feel ought to stay longer/visit more frequently/offer to
take person out.
o Wanting to make things better quickly – NB bereavement takes a long time, no quick
solution.
o Coping with a person’s tears or anger or silence.
o Beware of treating them as a child. A visitor’s aim is to give them self-esteem and
confidence to be able to function better in their world.
o Dependency – beware of being drawn into/colluding with needs of lonely person, or the
person becoming inappropriately attached.
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o Making decisions to ‘help’ the person when they ask ‘What do you think I should do?’ Don’t
give the answer or make recommendations – better to ask person what they think and help
them to weigh up options.
o Knowing how/when to challenge – e.g. to ask if they’ve been to the doctor’s or to make a
suggestion about doing something positive.
o NB next session also looks at issues of confidentiality.
o Feelings expressed by person may ‘hook’ own experiences (sometimes unexpectedly) –
especially e.g. if visitor is recently bereaved. (Recently bereaved people should not normally
make pastoral visits to other recently bereaved people). If this happens
§ try not to turn the focus of the visit onto you.
§ you may need to talk to someone else – who could you turn to?
§ you may need to ask someone else to visit that person – but do make sure they
know why you’ve stopped coming.
o Gender issues. Highlight dangers of opposite sex dependency/attraction developing – from
either side. Extra care needed with touch etc.
o Mental health issues – e.g. depression, dementia. Visitor may need to get further training or
seek further advice about understanding and supporting people with mental health
problems.
COFFEE BREAK (15 minutes)
4. Jesus and those on the margins – thinking about prejudice (15 minutes)
• Consider in pairs and then with the whole group who are the people in today’s society who face
rejection or are avoided. Why is this?
• Prejudice. What is it?
o We might think we aren’t prejudiced, but we all are. (prejudice = pre-judge: we think we
know and therefore label/categorise people before actually meeting them). It’s how we deal
with it/express it that is important.
o Read and reflect briefly on how Jesus related to those on the margins or the ‘outcasts’ in
society – the ‘other’. Is there anything we can learn? For example, Matthew 9:10-13;
Matthew 20:29-34; Luke 9:37-43; Luke 19:1-10 (You don’t need to cover all these.)
o Remind them of the ‘imago dei’ discussion of session 2.
5. Dealing with prejudice when we visit (25 minutes)
• Lead into discussion about prejudice when visiting, covering any issues that haven’t already been
covered in the session so far. This might include:
o Visitor needs to be honest about/aware of their own feelings before visiting – it may be that
the visitor decides they are not the right person to visit. Issues of ethnicity,
gender/sexuality, education/social background, physical/mental health, age and disability
are all part of this.
o Recognise that prejudice might arise between visitor and the person being visited – either
might react negatively because of prejudice. This might be unexpected, especially if it is a
first visit to someone – so be prepared!
o If the visitor senses in themselves or in the person they are visiting any indication of unease
during a visit, the visitor might want to check out how the person being visited is feeling
about a second visit (this is good practice in any situation).
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6. Ending the session (5 minutes)
•

Check everyone knows about doing the Reflection after the session
• Close with a brief prayer or the grace.
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Participant’s Notes
Session 4: Challenging encounters: dealing with difficult situations
AIM: To learn about how to deal with situations which can prove more
challenging for the pastoral visitor
By the end of the session you will have:
• considered issues surrounding bereavement and loneliness
• discussed how Jesus dealt with people on the margins of society
• discussed issues relating to prejudice including gender and sexuality, mental
health, and ethnicity
1. Considering loneliness & bereavement
Who might be lonely or bereaved?

What signs might indicate that someone is lonely or bereaved?

3. Challenges and dangers for the visitor
From the scenarios, what issues does a pastoral visitor need to be aware of, especially for themselves?
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4. Jesus and those on the margins – thinking about prejudice
Who in today’s society face rejection or are avoided? Why is this?

Prejudice is…

Jesus and those on the margins. What can we learn from him?
Matthew 9:10-13
Matthew 20:29-34
Luke 9:37-43
Luke 19:1-10

5. Dealing with prejudice when we visit
•

An opportunity to listen to people’s stories of prejudice. Listen carefully, and remember the skill of
empathy. What can the group learn from each other about how we deal with prejudice in ourselves
and others?

•

Any other points to note on prejudice for the visitor?

Reflection for Members
After each session, members are asked to jot down a few notes in response to the following questions. This
will help them to reflect on what they’ve covered and to clarify what they have learnt or want to explore
further.
1) What is the most important thing I have learnt in this session about pastoral ministry?
2) How

might this knowledge or skill be useful to me in the future?
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3) What have I learnt about myself – e.g. my gifts, areas for growth, my attitudes or feelings?

4) Is there anything I want to follow up or find out more about? If so, how and when will I do that?

5) Is there anything else that I want especially to remember or that I found particularly interesting or
helpful?

Session 5
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Safe practice: confidentiality, communication and accountability
AIM: To understand some of the practical issues involved in the safe
practice of pastoral ministry
By the end of the session you will have:
• discussed issues of confidentiality
• considered guidelines for safe practice
• practised skills of summarising/reporting back pastoral conversations
1. Welcome, prayer, brief review of previous session and introduction to
this session – the last of the course (5 minutes)
2. Confidentiality and communication (20 minutes)
• Introduce topic of confidentiality – why is it important? For whose sake?
• What safeguards regarding confidentiality should be in place in pastoral visiting? (Draw out during
this section any comments people wrote for question 2 of the Preparation.)
o Consider what visitor will say to person they are visiting – can they guarantee total
confidentiality – or will things be shared e.g. with vicar? with rest of pastoral team? If
necessary, with the diocesan Safeguarding Officer. Be honest with the person you are
visiting.
o What will the visitor do if they need to talk something through – is there a support system in
place for visitors to ‘debrief’ if necessary?
o Recognise own ‘need’ to share other’s news (good or bad) or to ‘hint’ at something to a
third party. Why do we do this sometimes?
o Beware the prayer meeting! Do not share information as ‘needs for prayer’ unless
specifically given permission by person you visited.
o Will need to tell someone if you think person is at risk or if there is danger/harm to children.
3. Practicalities – referrals, DBS, insurance and safe practice (35 minutes)
• NB There is a handout on guidelines for pastoral visiting when it is done on behalf on the Church –
e.g., as part of a parish visiting team. The handout covers some of the following points, and mainly
applies only to such ‘official’ church visiting teams, not simply to ‘good neighbour’, informal
pastoral visits. However, be aware that the visitor might be going as a good neighbour, but the
person being visited might be receiving them as an official representative or ‘officer’ of the church.
•
•
•

•
•

Is there a clear system about how referrals to visit someone will be made?
How will visits be recorded – date, place, length of visit, any key topic of conversation or concern
etc?
Who will be told of any visit? Will contents of visits be shared with others (a licensed pastoral
worker, ‘the team’, the vicar, etc.? Remember the discussion on confidentiality – people who are
visited need to know how confidential conversations are.) What should a ‘good neighbour’ visitor
do if they have concerns after a visit?
Accountability. We are all ultimately accountable to God – but an ‘official’ team should have clear
lines of accountability (e.g. to vicar/PCC/the team).
Where will records be kept? GDPR requires they be stored securely in locked storage. Who will
have access? Any official parish pastoral visiting team needs to have a clear policy on record
keeping and data protection. Be aware that records that relate to Safeguarding issues are in some
instances required (depending on the type of incident) to be stored for 75 years.
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•
•
•

DBS – a DBS is essential if the person visiting is or is likely to be regarded as an ‘officer’ of the
church.
Check with the church’s insurers. They may require anyone visiting specifically on behalf of the
church to have been named as a visitor and approved (and minuted) by the PCC. Don’t be naïve and
think it’s not necessary – it’s for the protection of all parties.
NB this information on the practicalities relating to Safeguarding is correct at the time of writing. It
is vital that safeguarding training is kept up to date and the latest guidelines, which may supersede
what is noted here, are fully adhered to.

COFFEE BREAK (15 minutes)
4. Recalling conversations – Listening/summarising exercise (30 minutes)
• This is a good opportunity to review the listening skills from session 2.
o Explain the exercise before the pairs start. In pairs, invite one person to speak for two
minutes about something that is a concern for them (not a major issue, but perhaps
something that is worrying them). The other should listen and may speak (though the focus
should be on listening). You will time them.
o Then ask the listener to summarise the factual content and the feelings of the person they
have listened to in one minute with the whole group. You will time them.
o Debrief this exercise: Did the speaker feel the summary had been accurate? How did it feel
to have someone reflecting back what they had said? How did the listener feel? How hard
had it been to listen knowing they were going to summarise? (Careful/intentional listening is
exhausting!) How hard was it to summarise? Was it important to repeat the exact words?
o Then repeat the exercise, with the roles reversed, and debrief again.
o Then reflect on when the skill of summarising might be important:
§ at the time of the visit so that the person visited feels ‘heard’, and the visitor is
checking that they have facts right and/or are picking up feelings accurately
§ after the visit when reporting back (e.g. to vicar or relative) on a visit
5. Looking back – and moving on: drawing the course to a close
(15 minutes)
• Think back with the group over the 5 sessions and depending on the nature of the group/team,
consider the following questions as appropriate. NB It may be that for some they have discovered
gifts and skills (see session 1) and a clearer calling to a specific ministry.
o How has the course helped them?
o Are there particular questions or anxieties they have?
o Is there any further training they would like?
o How will they support each other?
• Remind them of the Reflection!
• Spend a few moments in prayer (may be silent or open – whatever the group is comfortable with.)
• Close with grace.

Participant’s notes: Session 5
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Safe practice: confidentiality, communication and accountability
AIM: To understand some of the practical issues involved in the safe
practice of pastoral ministry
By the end of the session you will have:
• discussed issues of confidentiality
• considered guidelines for safe practice
• practised skills of summarising/reporting back pastoral conversations
1. Confidentiality and communication
•

Why is confidentiality important?

•

What safeguards regarding confidentiality should be in place in pastoral visiting?

2. Practicalities – referrals, DBS, insurance and safe practice
•

Referrals

•

Recording visits

•

Telling others

•

Accountability

•

Data protection

•

DBS

•

Insurance

•

Other issues?
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4. Recalling conversations - Role play/summarising exercise
Space for notes. What key points do you want to note about the skill of summarising and reporting back
conversations? How hard was it? Remember to note both facts and feelings! Why is summarising
important?

5. Looking back – and moving on
Think back over the 5 sessions.
•

How has the course helped you?

•

Do you have any particular questions or anxieties?

•

Is there any further training you would like?

•

How will you support each other?
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Handout - Session 5
Pastoral visiting: Guidelines for good practice
Introduction: The Pastoral role of the Church
Pastoral care has always been part of the Church’s ministry. Jesus is the Good Shepherd, and Christians are
called to love and serve one another: to heal the sick, comfort the broken-hearted, care for the orphan, the
widow and the stranger. Matthew 25:31-46 similarly expresses our vocation to care.
Individual Christians carry out this ministry as part of their everyday lives. Being a ‘good neighbour’, a
friend to those we know or who live in the locality and popping round for a chat or doing a bit of shopping
for a housebound person is part of Christian discipleship.
However, alongside this many churches also express their pastoral care more formally, e.g., through
pastoral or bereavement visiting teams or by having pastoral visitors or church pastoral volunteers or
people authorised to take Home Communions. Such people exercise their ministry on behalf of and clearly
representing the local church, and will usually have had their calling to a particular ministry discerned or
recognised by the local church in some way. It is particularly for such teams and volunteers that these
guidelines are drawn up.

The Guidelines
Purpose
The guidelines are advisory, and offer suggestions for best practice in pastoral visiting. Individual churches
will, however, probably want to decide in the light of their local situation how they will be implemented.
The intention is to provide guidelines which are a framework for safe practice, protecting both the visitor
and the person visited from potential exploitation, providing a clear structure which supports the visitors,
and ensuring that pastoral ministry exercised in the name of the Church respects the dignity and integrity
of all concerned and is honouring to God.
Churches are therefore urged to ensure that those involved in pastoral visiting are aware of them and are
clear about how they will be implemented in their local context. Good practice encourages parishes to
discuss each guideline and to create a local policy which is agreed by those involved and the PCC.
1. DBS – Disclosure and Barring Service (formerly CRB) clearance
Not all Pastoral Visitors are eligible for DBS checks, although some may be. In order for a pastoral visitor to
be eligible for Disclosure and Barring Service (DBS) Enhanced check for working with adults, certain criteria
needs to be met. The role must meet the DBS ‘frequently or intensively’ rule which means the visits are
carried out by the same person frequently (once a week or more often), or on 4 or more days in a 30 day
period. Equally the person/people being visited must be in need of help because of their age, illness or
disability and/or be receiving health or social care. If Pastoral Visitors are transporting people to or from
medical appointments and/or handling their money (paying for shopping on their behalf, for example),
then this would be regulated activity so would require an Enhanced DBS check to include a check of the
barred list (Enhanced plus).
If a Pastoral Visitor also has a role with children and/or vulnerable adults, then the proper Safer
Recruitment processes must be followed.
If you have any queries regarding the DBS as part of Safer Recruitment in the first instance please be in touch
with ThirtyOne:Eight who offer a DBS advice service as part of the Diocesan contract with them.
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Outstanding questions can then be addressed to the Diocesan Safeguarding Adviser.
A reminder that sessions of training on Safeguarding are run across the Diocese (some of the C modules on
Safeguarding are done online) and it is vital that pastoral visitors complete the necessary Safeguarding
training.
2. Accountability
There needs to be a clear referral system in place which ensures that individuals do not act entirely
independently, but are accountable to someone. This may be the parish priest, the Team leader or
someone appointed by the PCC. This person should be aware of all visits made, and ensure that all those
needing a visit receive an appropriate visitor.
3. Record Keeping
Visits should be recorded. Details such as date, time, names of visitor and the person visited, and the
reason for the visit should be noted. Other details, such as who else was there should also be included. A
brief note of the outcome of the visit should be made (e.g. Mr X was cheerful. No concerns.) If there were
concerns, these should be noted, along with what further action was taken. (e.g. Mrs Y’s heating system
not working. Phoned her son with her agreement.)
Parishes need to be mindful of the requirements of the Data Protection Act when it comes to record
keeping. This includes e.g., ensuring that records are kept locked in a safe place, that any records kept on
computer are not accessible to other computer users, and being aware that people have a right under the
Act to access personal information.
For more serious concerns (e.g. if the visitor suspects the person may be a victim of financial abuse), the
Diocesan Safeguarding Adviser should be contacted.
4. Risk assessment
Visits should ideally be made in pairs. Although this will not always be possible or necessary, it is important
that each visit is ‘risk assessed’. This need not be complicated or take much time: it largely relies on
common sense. In most cases there is no or a very low risk of anything untoward happening, but clearly if
there is a history, e.g., of violence, mental illness or alcohol abuse, visiting in pairs is wise. When actually
visiting in such circumstances, other precautions may also be sensible, for example, being aware of exits
and ensuring that the visitor places themselves in such a way that their exit is not blocked by the person
they are visiting should the need to leave quickly arise. Visiting in pairs can also be helpful if there is a risk
of false allegations being made, such as theft from the person or verbal, physical or even sexual abuse.
If may also be wise for the visitor to let someone know that they are visiting someone, so that if the visitor
does not return, someone can raise the alarm.
5. Confidentiality
In most cases, visitors have a duty to maintain confidentiality: the conversations between the visitor and
the person visited should not normally be disclosed. However, it may be that a pastoral team agrees that it
will share significant details with each other (i.e. items which are relevant for further pastoral care, not
simply information about a person’s life or history). It may also be relevant to share information with the
vicar. If this is the case, it will be important that the person visited is aware of this. There may be times
when a visitor will need explicitly to ask ‘Do you mind if I tell X what you’ve just said?’ The person’s
response will then need to be respected.
However, in certain circumstances there is a legal obligation to inform the police or social services, in
particular where child abuse is suspected. If such an instance arises, the Diocesan Safeguarding Adviser
should
be contacted.
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6. Training
It is vital that everyone offering pastoral ministry on behalf of the church should undertake Safeguarding
training, and is strongly recommended that they complete a basic training course in pastoral care before
taking up their role. It is good practice to ensure that on-going training is also encouraged. This might be in
response to specific identified needs (e.g. a focus on caring for people with dementia, or understanding
hearing loss, or learning about local CAB services.)
Additional training will be required for those authorised by the bishop to take Home Communion to
people.
7. Support
Team members and pastoral volunteers should know to whom they can turn for advice if they have
concerns about a person visited. It is important that, with the person’s permission, they contact or refer
people to the appropriate statutory agency or a person’s relative (e.g. if they discover someone facing
serious financial hardship). It is vital that visitors do not go beyond the limits of their role and take on
inappropriate responsibilities.
Visitors also need to know to whom they can turn if the visit has been difficult for them personally (e.g. a
visit to a bereaved person has raised personal feelings of loss related to a bereavement the visitor has
suffered.) People should be encouraged not to try to cope on their own in such circumstances.
8. PCC involvement
The PCC needs to be advised of the names of team members or pastoral volunteers acting on behalf of the
church. This should be recorded in the minutes.
9. Insurance
Accidents do occasionally happen, so it is worth clarifying with the church’s insurance company what cover
is provided. The usual position is that if a visitor has an accident (e.g. trips up a torn carpet or uneven step),
the parish could not be held responsible – the claim would be against the homeowner who may or may not
have cover, and the individual may or may not feel they could pursue a claim.
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Resources for further reading
Books
Listening Skills
Jacobs, Michael Swift to Hear: Facilitating Listening Skills in Listening and Responding (SPCK, London, 1985)
Mitton, Michael The Wisdom to Listen (Grove Pastoral no. 5, Cambridge, 1981)
Aspects of Pastoral Ministry
Buchanan, Colin Services for Wholeness and Healing: the Common Worship Orders (Grove Worship no 161,
Cambridge, 2000)
Headley, Carolyn The Laying on of Hands and Anointing (Grove Worship no. 172, Cambridge, 2002)
Knox, Ian Bereaved: Coping with Loss (Kingsway Publications, Eastbourne, 1994) (Looks at a range of
different bereavements.)
Knox, Ian Older People and the Church (T & T Clark, London, 2002)
Kübler-Ross, Elisabeth On Death and Dying (Routledge, London, 1995) (The ‘classic’ on bereavement – first
published 1969)
Parker, Russ; Fraser, Derek and Rivers, David In Search of Wholeness: A Christian Theology of Healing and
Practical Training for Church and Medical Settings (St John’s Extension Studies, Nottingham, 2000)
Saunders, James Dementia: Pastoral Theology and Pastoral Care (Grove Pastoral no. 89, Cambridge, 2002)
Thorp, Helen Establishing a Bereavement Ministry Team (Grove Pastoral no. 113, Cambridge, 2008)
Walton, Ali Life on the Dark Side of the Cross: Supporting Depressed People (Grove Pastoral no. 81,
Cambridge, 2000)
Wilson, Simon ‘When I was in hospital, you visited me’ (Grove Pastoral no. 88, Cambridge, 2001)
Other books in the Grove Pastoral Series (see www.grovebooks.co.uk) may be worth looking at. Books are
short and concise (about 9,500 words) – and not too expensive (£3.95)!
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