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‘Reaching New People’ (RNP) is a team 

that falls under the ‘Living God’s Love’ 

framework of the Diocese of St Albans. 

Living God’s Love has three strands: 

‘Going Deeper into God,’ ‘Transforming 

Communities’ and ‘Making New Disciples’. 

Within these, RNP focuses particularly on 

Making New Disciples – though we hope it 

will help us with the other parts of Living 

God’s Love too!

As a team, RNP is running from 2018 to 

2028. It aims to complement the work of 

making disciples being undertaken across 

our parish churches, chaplaincies and 

schools by working with new worshipping 

communities that already exist across our 

diocese (we think we have about 300), 

as well as helping new expressions of 

church begin.

It’s remarkable that when we offer fresh 

expressions (such as Café Churches or 

Messy Mass), they connect with a whole 

range of people who wouldn’t come to 

one of our usual Sunday services. They 

really do reach new people enabling the 

formation of new worshipping communities. 

This is happening across traditions – from 

Anglo Catholic churches to the Charismatic 

Evangelical. The challenge for such new 

worshipping communities (just as it is for 

our parish churches) is to help people move 

from being ‘attenders’ to disciples - people 

who are seeking to follow Jesus and to 

live out faith in him in every part of their 

lives. The aim of RNP is to help enable this 

transition.

RNP is offering support and help in a 

whole variety of practical ways. These 

include individual consultancy for new 

worshipping communities, training for 

those in leadership, coaching and learning 

communities that help develop best 

practice, gathering information that helps us 

learn from experience and grants that help 

pay for development and implementation. 

All of this is provided free of charge and 

is there for anyone in our diocese who 

needs it. This newsletter contains a whole 

range of different stories and examples of 

how people are making use of the support 

offered. 

My hope is that everyone, in every church, 

parish and benefi ce fi nds something in this 

project for them and whatever has led you 

to be reading this update, please share it 

as widely as possible with your contacts 

in your own church community to help 

you understand more about the project 

and to enable you to explore new ideas 

and opportunities. Some ideas will not be 

feasible, some will not work, others may 

surprise you and some might be just what 

you’re looking for! 

BISHOP MICHAEL
Bishop of Hertford

BISHOP MICHAEL
WELCOME TO THE REACHING NEW 
PEOPLE NEWSLETTER. 

Reaching New People               @RNPStAlbans              rnpstalbans 

WWW.REACHINGNEWPEOPLE.ORG.UK
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Revd. Fiona Gibson is the Vicar of Cople, 

Moggerhanger and Willington, three rural 

villages between Bedford and Sandy. 

They have some new young families in the 

villages and Revd. Fiona had been praying 

about how she could reach them in a 

distinctively rural way.

She knew she couldn’t copy what was 

being done in more urban contexts: “we 

haven’t got the money, we haven’t got 

the people, we haven’t got the buildings.” 

Instead she wanted the benefi ce to “think 

to our strengths…we’ve got forests, we’ve 

got rivers, we’ve got lakes…

I noticed that outdoor school and forest 

school and all these things are huge. We 

can start small, which also plays to our 

strengths. We’ve got young families in 

the village; they do forest school at the 

schools…so that was the beginning.”

It’s hoped that Forest Church will reach 

new people who may not regularly attend 

Sunday morning services, particularly 

children with sporting commitments and 

men who might feel more at ease sitting 

around a campfi re, whittling a piece of 

wood and doing outdoor activities with 

their families.

The new forest church service was 

launched Spring 2019, after an extensive 

period of prayer and discernment. 

The hope is that during Forest Church 

gatherings people will learn about God 

through short interactive times of teaching 

and prayer, then have time to think and 

respond. Discipleship may also continue 

beyond the forest: through meals together, 

or by encouraging attendance on courses. 

Whilst Forest Church has been designed to 

reach new people, they also want existing 

church families to be involved, Fiona 

explains: “they’re going to be the ones that 

will model the discipleship, it can’t just be 

the vicar, it’s got to be other Christians, 

lay Christians, modelling discipleship, 

modelling the fact that it goes up and 

down as a journey, we still don’t have all the 

answers, we’re not living perfect lives”.

FOREST CHURCH:
PLAY TO YOUR STRENGTHS: DEVELOPING 
THE THEOLOGY OF ABUNDANCE

WATCH A VIDEO OF FOREST CHURCH ON OUR 
FACEBOOK AND YOUTUBE! 

Increasingly for many families, Sunday is a 

day full of activities; children’s clubs, sports 

team and other commitments. For these 

families, a Sunday service does not always 

work. 

St Paul’s Church in Langleybury were 

seeking to reach those people who for 

whatever reason, could not make it to 

church on a Sunday. And with a church 

school right on their doorstep, they knew 

they would not have to go far to reach new 

people.

Their fi rst challenge was how to fund any 

new endeavour! With an enthusiastic but 

slightly declining congregation, they had 

been running at a fi nancial defi cit for several 

years which had been depleting their 

reserves. So Revd. James Webster, part time 

Vicar of St Paul’s, went to the congregation 

to ask for £19,000! This was approximately 

what was needed to enable St Paul’s to 

address their defi cit, adapt their space 

and hire a Children and Families Worker 

for three years. So the whole church came 

together over lent to pray and sacrifi cially 

give for the planned new service, and after 

10 days, they had raised the whole lot! With 

their funding goal met and exceeded, they 

began to plan how best to reach the people 

on their doorstep. 

In June 2019, the new service, Worship on 

Wednesdays, began. Revd. James Webster 

says of the services: “At the moment it’s 

very experimental. We’ve tried everything 

from relatively set liturgy and more 

refl ective activities to absolutely no liturgy. 

There are usually some magic tricks, some 

activities, a lot of interaction, but we’re still 

working out what the best mix is. We’re 

trying all different sorts of things, and then 

we’ll get feedback from the children and 

parents and see what mix works best.”

The service is intended to run during 

term times, but that doesn’t mean that 

discipleship stops! Families are given 

activities to take away with them and 

complete during the week, with a bumper 

pack going out for the summer break! 

“So one activity, for example, was to keep a 

diary, and write each day how God blessed 

you, and one or two of the children were 

running up to me with their little diaries and 

drawings they had done.” - Revd. James 

Webster.

It’s early days but currently the service is 

reaching a mix of people who would have 

attended church, but could no longer make 

Sundays, and people who were either on 

the fringes of church, or who wouldn’t say 

they have any particular faith. One of the 

driving forces behind attendance has been 

the children, with some of the parents 

saying, “Well, the reason we’re here is 

because the children have heard about it 

and their friends are coming and they love 

it!”

WORSHIP ON 
WEDNESDAYS
REACHING THE PEOPLE 
ON OUR DOORSTEP

It takes longer than you’d 
anticipate to get a new project 
like this off the ground, so 
don’t lose heart – time spent 
in prayer and preparation is 
always time well spent!

FIONA GIBSON
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Claire Banham is a licensed lay reader and a 
Youth and Children’s Minister who currently 
works for St Helen’s, Wheathampstead and 
St Peter’s, Gustard Wood. 

About 18 months ago as a church 

community they asked themselves the 

question, “How do we serve the families 

in the community in a more relaxed and 

fun way” and so started a fresh expression 

called Teatime Church (which does what 

it says on the tin) this group meets for tea 

at the local school, offering a different way 

of being together meeting both childrens’ 

and carers’ needs.  This has proved to be a 

real adventure of a journey, and Claire has 

spent time considering ways in which they 

could equip themselves.  Over a year ago 

she came across the RNP team and was 

interested in fi nding out more about the 

Transforming Conversations course.

She was encouraged that this course 

would resource and equip her to have 

more fruitful and useful conversations, 

which have proved really good for this style 

of church, which is all about sitting round 

a table, listening to each other and doing 

life together. Transforming Conversations 

helps to get beyond fl uffy conversations 

and begins to tackle some of the real 

thorny conversations about life. She has 

been really encouraged to see God’s power 

of transformation, seeing the way God can 

help people move on and see change. 

She wholeheartedly says that this is the 

best piece of training that she has ever 

done, it made a lot of sense and really 

resonated with her. The way she describes 

it is that; “It’s like I put on a really comfy 

pair of slippers, it really fi tted the way 

I think and the way I like working with 

people, it is really respectful and equips 

you with the skills to have a coaching 

conversation working with the assumption 

that the other person has the resources 

they need to make the change, you are 

there to facilitate their thinking and to help 

them get to the point where they can see 

what they need to do next”. She believes, 

along with Claire Pedrick (3D Coaching) 

that this way of working is so much more 

powerful as the change is more likely to 

take place if the person involved comes 

up with the idea themselves.

This training has helped her with her 

ministry as she has been able to put it 

into practice straight away. She has a 

number of people who she sees regularly 

and has found this style of coaching 

a fantastic way to be able to support 

them. Claire says; “It really encourages 

them to look at the situation and when 

you get that lightbulb moment  it is 

wonderful to see, it is all about resourcing 

and supporting people in their work, it 

helps the deep thinking that is needed 

for inspirational youth and children’s 

work and it is really useful when we have 

someone to think it through with.

How has this helped with your church work?

“I love what I do. I was aware that there 

was a part of me that was looking for a 

new challenge, this came along at the right 

time, I could see the benefi t this would 

be to myself and to others, and I knew I 

wanted to take it further.  I have carried 

it on and am now taking other modules 

and working towards accreditation to be 

a registered coach. It is so exciting to have 

new things to learn”.

Claire recently got involved through 

the RNP team with Action Learning Set 

facilitation - group working.  Having 

received this extra training Claire is now 

helping to facilitate two new learning 

communities for leaders from all 

different ministries connected with RNP 

within the local area. This is enabling 

leaders to bring their issues, challenges 

and ideas to the group, and as a group 

we help each other to wrestle with 

those and fi nd the next steps.  It is really 

rewarding and challenging work.

What’s your next step?

I am wondering what God has in store 

with the coaching as it now develops, 

and we also recognize that as a team 

Teatime Church need to plug into RNP 

more deeply to wrestle with some of 

the really tough questions that we are 

facing.

Contact rnp@stalbans.anglican.org 
for more info, dates and to book on to 

Transforming Conversations. 

TRANSFORMING 
CONVERSATIONS
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Members of local parishes in Luton 

were involved in a public act of witness 

and peace held in the town centre by 

faith leaders and activists committed to 

developing cultures of peace, especially 

addressing deprivation and serious youth 

violence. The vision for the event grew 

out of the experiences of local young 

people, parents, and activists working 

to address these issues. The importance 

of highlighting youth violence involving 

knives was highlighted by an incident on 

the same day, when a 15-year-old was 

stabbed and left fi ghting for his life. 

Several members of the core team who 

organised the events are part of Church 

at Seven, an Anglican fresh expression 

of Church. Josh, Jemimah, and Joe, 

who help lead Church at Seven, joined 

pioneer ordinand Luke in crafting creative 

responses to the issue which has affected 

the town. This included a short fi lm, a 

sculpture, and an evening celebration held 

at St Mary’s Church. Working closely with 

the St Mary’s Centre for Peace, they were 

joined by clergy, readers and parishioners 

from across the deanery and beyond for a 

morning seminar which aimed to explore a 

discipleship shaped by the words of Christ.

The Luton Phoenix was unveiled on the 

steps of Luton Town Hall and is made 

from knives from police amnesty bins 

across Bedfordshire. Those who attended 

the vigil were asked to participate in 

a corporate act of lament by silently 

washing their hands in red, symbolizing 

the shared blood on our hands.

Organizers of the day’s events also 

produced a short fi lm detailing the 

construction of the Phoenix, intercut 

with statistics and quotes from young 

people that reveal the human cost of knife 

violence.  The fi lm was premiered on the 

large screen at the Luton Mall at the start 

of the peace procession.  Later it was 

shown again at an evening launch event 

with Red Letter Christians UK at St Mary’s 

Church, where the Phoenix was blessed by 

the Bishop of Bedford.  US activist Shane 

Claiborne (who has recently completed 

a #BeatingGuns tour across 37 American 

cities) participated in the day’s events and 

gave this message as part of the gathering:

“The stories of Jesus include the excluded 

and challenge the chosen.”

Numerous local organizations including 

Safer Luton Partnership, Walk to Freedom, 

Bedfordshire Police, Youthscape and 

various other local community groups 

were involved in the project. The hope 

is that this day will further catalyze 

positive initiatives to help bring peace and 

reconciliation in our communities.

Luke Larner – Pioneer Ordinand

https://youtu.be/E1rxuVfuOgs

God calls us to be in a relationship with 

him; the vehicle for this relationship is 

the church. The church identifi es as a 

group of people who are on a common 

mission to make known the Kingdom of 

God, to be a bridge from darkness and 

pain to a place of hope and light.

Scripture reveals a pattern of God’s people 

rediscovering the heart and purpose of 

God by being contextual in a certain place 

and time of history. A passion for new 

forms of mission and ministry connects 

you to a rich tradition of Christian leaders 

throughout the church who have reached 

out to new people. 

WHY NEW FORMS OF 
CHURCH?

If no one expression of church can exhaust 

Christ, no one expression can make up the 

whole body of Christ. New and traditional 

forms of the Church are parts of the same 

body of which Christ is the head; all have 

their place and function, and all work 

together for the good of the Church. 

Upcoming Opportunities to Learn More:

•  Vision Day -12th October 2019, Venue 

360 Luton

•  Prayer Evening – 30th October 2019, 

Youthscape Luton

If Christ is the embodiment of God, and the 
Church is his body on earth. Then no single 

expression of church can ever exhaust Christ.

ARCHBISHOP ROWAN WILLIAMS 

How the missional church organizes itself 
in the 21st century

X      +     M      =      E 
(JESUS) (MISSION OF GOD) (ECCLESIA)

THE LUTON PHOENIX
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UPCOMING EVENTS

HTTP://RNPSTALBANS.EVENTBRITE.COM

12TH OCTOBER 
Vision Day 

10/11TH SEPTEMBER 
Transforming Conversations

28TH SEPTEMBER 
Explore Training 

26TH OCTOBER 
Integrate Training

30TH OCTOBER 
Prayer Event 

5/6TH NOVEMBER 
Transforming Conversations 

23RD NOVEMBER 
Engage Training 

21ST JANUARY 
Explore Training Part 2

14TH JANUARY 
Explore Training Part 1

28TH JANUARY 
Integrate Training Part 1

4TH FEBRUARY  
Integrate Training Part 2 

11TH FEBRUARY 
Engage Training Part 1

18TH FEBRUARY   
Engage Training Part 2

25TH FEBRUARY 
Prayer Evening

17/18TH MARCH 
Transforming Conversations

6/7TH MAY 
Transforming Conversations

16TH MAY 
Vision Day

24/25TH JUNE 
Transforming Conversations

12TH OCTOBER 
Prayer Evening

23RD JUNE 
Prayer Evening

3RD OCTOBER 
Vision Day

THE REACHING NEW PEOPLE 
STORY SO FAR…

422
people from 119 parishes 
have attended a Vision Day

116
sessions of 

training have 
been completed 

or booked

69
people 
have 

completed 
training

18 ordained 
and 51 lay 

RNP has 
engaged 

with 

148
churches 
overall 

16
grants have 
been awarded 

16
parishes are 
involved in 

learning 
communities 

parishes are using 
our regular 
monitoring packs 20

parishes have benefited 
from consultancy 
with an RNP officer

9871
parishes have 
people who 
have done 
coaching 
training 

49
parishes have 
people who 

have completed 
RNP training 

14/15TH JANUARY   2020
Transforming Conversations 
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