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Are you looking for a flexible ministry?
For creative and innovative ways to serve?
You may like to think about...

Self Supporting Ministry
In this leaflet we explore what it means to train
and minister as an SSM in St Albans Diocese. Might
this be the ministry to which God is calling you?

?

What is an SSM

About 20% of the clergy in our Diocese are SSM’s or ‘Self Supporting Ministers’,
which means that we carry out our priestly ministry without being paid by
the Church. Some of us are in paid employment, others may be retired on a
pension or be financially supported by their partner. The amount of time we
can offer will vary widely, but we are not part-time priests; all our work and
life is part of our ministry, not just the bits we do in church.

?

What do we do

Most of us work in parishes fulfilling a priestly ministry of leading worship
and prayer, offering pastoral care, preaching and teaching in the same
way as our stipendiary colleagues. Some of us are principally involved in
chaplaincy work, and some see our primary focus in our workplace – as
MSE’s or Ministers in Secular Employment. All of us bring a rich experience
of secular work and life into our ministry, which we exercise across a very
broad spectrum.

ined?

How are we tra

SSMs are selected, trained and ordained in the same ways as stipendiary
clergy. This will involve:
• Working with a Vocations Adviser, and then with one of the DDO team,
for 12-18 months in preparation for a BAP (Bishop’s Advisory Panel)
• Training on a part-time course for three years
• Serving a curacy in a parish for at least three years
It is quite possible to transfer from self supporting to stipendiary ministry, if
you have enough experience to equip you for this.
It is also possible to progress to a position of responsibility such as incumbent,
rural dean or diocesan officer, particularly if you were recommended for
incumbent status at your BAP.
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Where do we w

A new SSM will serve initially as a curate in a parish, always within a reasonable
travelling distance of home. He or she will agree with the Bishop and his/
her Training Incumbent how many hours they can be available for parish
activities, depending on existing work and family commitments.
The hours one can give may change several times during an SSM’s
ministering life. SSM’s continue to train alongside their stipendiary colleagues
and Readers (this is known as ‘Phase 2’ of training) during their first four
years after ordination.

?

Can it be flexible

Self supporting ministry provides flexibility in response to changing
circumstances such as retirement, a job change or children being born or
leaving school. Clergy move from stipendiary to self supporting ministry;
from SSM to ‘PTO’ (Permission to Officiate) and vice versa; from SSM to
house-for-duty.

How is it really?
“I seem to be able to address
people where they are in their
lives, often with reference to
experiences in my secular job”
“We have a foot in both
camps, which keeps us
real…”

“I like being “on
the edge”
between the Chur
ch and the
world.”
“It is a particular privilege to
be able to continue in a career
I love in addition to devoting
some time to ministry”
3

1. Andy

Rev’d Andy Thomas
Associate Minister, Holy
Trinity Stevenage & Finance
Director
‘I have been ordained for over
eight years, all spent at Holy
Trinity. On average I spend
fifteen hours a week engaged in
the work of the church.
During the working week I
am employed by a substantial
American organisation as a
Finance Director in the media
business. I am married and have
two adult children.

I was first aware of God’s call
on my life in my thirties, already
married and with a family. Later
that calling became a vocation to the priesthood. Through the graciousness
of God I was able to balance my calling with family life through training part
time and continuing to work full time in the secular world.
My ministry is church based, leading worship, preaching and teaching
and with a wider role as Assistant Rural Dean and SSM officer for the
archdeaconry.
My life is busy, not without challenge, but I am upheld by the support of
my family, the prayers of the congregation, the respect of my vicar and
colleagues at work. I feel blessed to serve God, as a Christian in the world, a
priest in the church.’

FAQ 1: Am I too old?
In St Albans Diocese, the maximum age for ordination as deacon is 53
for stipendiary clergy and 58 for self supporting clergy. The process of
discernment, recommendation and then training can take five years.
4

2. Jeni

Rev’d Jeni McQuaid.
St Mark’s Church, Hitchin
‘I began ordained life as an SSM
curate in St Mark’s, Hitchin. My
daughter was 5 months old at
the time and I didn’t want to
use childcare at that stage.
We had a wonderful year of
doing church work together! It
was easy to take her to baptism
visits, fellowship groups and
families work within the life of
the church.

As she became more mobile
the number of things I could
be involved in became more
limited as it was no longer fair
on her, or those I was meeting
with. On one memorable
occasion she ate the consecrated bread on a Home Communion visit!
In order to continue my ministry and training, I needed to introduce a small
amount of childcare so that I could give both my work, and her, my full
attention at any one time. I wrote to the diocese who granted me a half time
stipend. At 16 months Lorna began two days a week with a childminder
which has allowed me to continue with my training. I now have the best of
both worlds and no longer feel I am doing two jobs badly! I am enormously
grateful to the diocese for their flexibility and support during these big life
transitions.’

FAQ 2: I have been married before. Does that matter?
Not necessarily. An Archbishop’s faculty will be required for any candidate
for ordination who has divorced and remarried, or whose spouse was
previously married. This applies to both stipendiary and SSM candidates.
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3. Ricky

Rev’d Ricky Simpson-Gray
St Mary’s and St Paul’s
Parish, Hemel Hempstead.
‘I’m a self-supporting minister
in Hemel Hempstead also
a Chartered Management
Accountant in a HM Treasury
Agency and I’m married with
two children.

I take pleasure leading
Eucharistic and other worship
services, walking alongside
others at key life stages
including family celebrations
(baptisms and weddings) but
also in their grief in funerals
and memorials. I am really
there as a Priest to meet
people in their spiritual needs.
I also serve in local Commemoration and Civic services.
I do find my perspectives challenged engaging with our local community,
the homeless, food banks and other charities. I get a strong sense of what’s
important and build that into ministry with compassion.
Combining work and family with priestly duties remains a daily challenge.
Our family maintain an online calendar and I’m an early work starter. I also
depend on available community resources / friends to meet our needs.
I see my future ministry development as working towards becoming a Parish
Priest. I get an overwhelming sense of our community needs and I’m better
able to respond in full-time ministry.’

FAQ 3: What educational qualifications must I have?
We will consider all candidates regardless of their educational background.
Those with no higher education, or whose last experience of education
was a long time ago, will usually be expected to undertake a course of
theological study locally as part of their discernment process.
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4. Peter

Rev. Peter Crumpler
St Leonard’s Church,
Sandridge
‘Currently
I’m
working
around three days a week in
Sandridge parish, just north
of St Albans, and am joyfully
involved in everything from
baptising babies to leading
services at residential homes
with men and women over
100 years old!
It’s a very busy, varied and
fulfilling ministry, working
closely with the Vicar,
Em Coley, who is also the
Associate Diocesan Director
of Ordinands.

My role includes planning the
growing church’s programme of services with the Vicar, and sharing in the
leading, preaching and presiding. We also each take baptisms, wedding
and funerals.
Current specific responsibilities include a monthly Craft Church for children
aged four to 11 years old and leading Pilgrim Courses. I’m also involved in
church administration through PCC and other church committees.
I combine my parish role with helping to provide childcare for our two young
grandchildren, supporting my elderly mother and writing and broadcasting
for the local media.
Stepping down from paid employment to devote time to my studies and
parish role, I undertook my training part-time with the Eastern Region
Ministry Course. I thoroughly enjoyed my time with ERMC – it built on
my experience as a reader, being involved in leadership teams in several
churches and decades of working in communications.’

7

Next steps
If you think that God might be calling you to Self Supporting Ministry, pray
about it, ask him to make his will clear to you. Talk it over with someone who
knows you well and who you trust. This might be a friend (not necessarily a
Christian), your Vicar, or your spouse.
If you are clear that you think God might be calling you, talk to your Vicar if
you haven’t done so already. He or she will be able to put you in touch with
a Vocations Adviser (VA). When you have met with them, and if it seems
right, the VA will put you in touch with the Diocesan Director of Ordinands
(DDO).

t more?

Want to find ou

There are SSMs in most Deaneries and an SSM Officer in each Archdeaconry.
The SSM Officers (who are all SSM’s themselves) will be happy to hear from
you and answer questions or put you in touch with colleagues.

SSM Officers:
The Revd Peter Crumpler
SSM Officer for St Albans Archdeaconry
01727 847760
ssmostalbans@stalbans.anglican.org
The Revd Lesley Jones
SSM Officer for Bedford Archdeaconry
01582 616888
ssmobedford@stalbans.anglican.org
The Revd Andy Thomas
SSM Officer for Hertford Archdeaconry
0208 498 3401
ssmohertford@stalbans.anglican.org
Contact details for Vocations Advisers and
the DDO team are on the St Albans Diocesan
website:
www.stalbans.anglican.org/ministry/vocations.

