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Who’s Who
Canon David Morton
Director of Education

David is Director of Education. He has oversight of the work of the Schools Team, leading and 
directing its work in supporting church schools to be Christian communities that enable their 
pupils and staff to flourish. David works closely with strategic partners including schools, parishes 
and benefices, diocesan teams, local authorities, Church Schools East, the Church of England 
Education Office and Foundation for Education Leadership. He is currently the Diocese’s Growing 
Faith champion.

Charlotte Johnson
Deputy Director

As Deputy Director of Education, Charlotte leads the operational work of the Team with its 137 
schools and advises headteachers and governors on school effectiveness. Charlotte is also the 
Team lead for Racial Justice and the Team's training and development programme.

Charlotte is available on Tuesdays and Thursdays. If your request is urgent outside those times, 
please contact David Morton.

Belinda Copson
Governance Officer

Belinda has responsibility for governor development and training. She also advises schools on 
governance matters, including recruitment, appointments, and statutory regulations. During 
2022-23, Belinda will lead the Team’s work supporting school reorganisation.



Today the DBE will be:

• sharing with you contextual information and defining the educational 
landscape we currently find ourselves in

• defining the dual operating approach required of the DBE under the 
DBE Measure 2021

• updating you on the approach that the DBE will take to support schools 
over the next few years

• advising you of the series of briefing and relationship-building sessions 
that the DBE will be hosting to enable Governing Bodies (GBs) to inform 
themselves about aspects of policy and practice relating to 
academisation.



Context

134 Schools sit within the Eastern Region
(Hertfordshire, Bedford Borough, Luton, Central Bedfordshire)

2 sit within London Region (Barnet)
1 sits within the SE Region (Buckinghamshire)

106 schools yet to convert to academy status:

• 8 in Bedford, 

• 13 in Central Bedfordshire, 

• 81 in Hertfordshire, 

• 1 in Luton,

• 2 in Barnet,

• 1 in Buckinghamshire.

In Hertfordshire, 355 primary schools remain in the maintained 
sector.
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Place and purpose of church schools



• The DBE’s primary aim is to ensure the flourishing of all its schools, 
maintained or academies.

• The DBE will retain its neutral policy on academisation. This has seen 31
schools convert to academy status since 2010. The DBE will actively support 
schools wishing to explore conversion. It will equally support maintained 
schools as they consider the implications of conversion.

• As relevant religious authority, the DBE will pro-actively engage with regional 
partners to ensure that there is sufficient capacity within the system for all 
diocesan schools to be placed within a Church of England-governed MAT.

• The DBE will provide a safe space for schools to evaluate the impact of 
conversion on their community, briefing them on the conversion process and 
facilitating relationship-building sessions with regional CofE MATs.

The basics



• All CofE schools must join appropriately governed CofE provision.

• The DBE is committed, as a priority, to supporting the growth of existing 
CofE MATs within the Diocese and would expect maintained schools to 
initiate discussions with their local trust as part of any academisation 
planning.

• No new CofE MATs will be approved by the DBE unless there is a clear local 
imperative to do so, and it aligns with DfE and LA planning. 

• The DBE will continue to support federation as a means of retaining small 
rural schools.

The detail



• The DBE is planning to build capacity to enable up to 10 academy conversions 
per year from 2024.

• The DBE is considering adopting a wider range of model articles to enable 
schools, especially those in Hertfordshire, to retain strong local relationships 
with HCC and HfL. More details will follow

• It wishes to inform schools of its intention to form a new CofE diocesan-
sponsored MAT in Central and South-East Herts in 2023-24 (funding 
dependent). 

• The DBE invites interest from schools wishing to be part of the formation of this 
new trust

All plans are subject to change and modification as government policy develops. The DBE will issue 
additional briefings to schools as required and hold further webinars if there are major changes to policy.

The detail



Example 1

CofE School A expresses an interest in 
joining a non-Church of England trust. 

What would the response of the DBE 
be?

The DBE, in its role as Religious Authority, 
would decline such a request unless there 
were exceptional circumstances (these 
being defined as the school being subject 
to a Directive Academy Order and no 
other CofE alternative being available)



Example 2

CofE School B is located less than 10 
miles from CofE Trust B. 

Would School B be compelled to join 
Trust B if its preference was to join 
another CofE Trust more distant to it?

The DBE is fully committed to growing its 
existing CofE trusts. Therefore, the DBE 
would expect to see, within any application 
submitted, clear reasoning why a school 
could not join its closest CofE trust. The 
DBE will provide a framework to support 
schools in making this analysis.



Example 3

A cluster of church schools agree amongst themselves that they wish to 
convert to academy status and form a CofE MAT. Would the DBE 
support this?

This is more complex and the answer related to local capacity and the MAT 
growth strategy of both the DBE and the DfE.

In an area with existing CofE provision, it is highly unlikely that the DBE 
would support the creation of new, small CofE MATs. The perceived risks are 
too high and it is almost inevitable that such a trust would have to merge 
with another CofE trust in the medium term.

In an area with no existing CofE provision, for example, Central and East 
Hertfordshire, the DBE is likely to support the creation of smaller CofE 
MATs, especially if proposals build capacity in the short term. However, it 
remains the case that these small MATs are likely to need to merge with 
other CofE MATs in the medium to long term.



Example 4

Relationships with HCC and HfL are very strong in Hertfordshire. Will 
any future provision enable schools to retain these beneficial 
relationships?

In proposing to form a second DBE-sponsored MAT in Central/East 
Hertfordshire, the DBE has expressed a preference to do this in 
partnership with other regional partners capable of working together to 
establish and resource a MAT able to admit CofE schools. 

This will require significant work to bring to fruition, but the DBE is 
committed to exploring it fully as a way forward. 



Q.7 What support would you like to receive from the DBE to aid any discussions your governing body 
will hold regarding the White Paper? 

 

Briefing with existing CofE MATs within the Diocese on 
perceived risks and benefits of joining a MAT 
DBE briefing on processes specific to conversion of CofE schools 
Guidance on risk assessment and management support 
Guidance on governance 
Personal input from Schools Team (to support decision making) 
Personal input from Schools Team (to support processes) 
Workshops or forums 
Other (were not specified) 

62 

53 
49 47 

41 

32 33 

11 

DBE Briefing Sessions – 2022-23 

Q. Why hold briefing sessions?

Q. What format will the sessions take?

Presentation followed by an open Q+A
Written briefing papers will be supplied 



DBE Briefing Sessions – 2022-23 

15/09 Thurs. 2-4pm DBE policy webinar
11/10 Tues. 10-12 MAT Planning & Information (in person)

15/11 Tues. 7-8.30pm MAT Planning & Information (online)
06/12 Tues. 10-12 MAT Planning & Information (in person)

17/01 Tues. 10-12 MAT Planning & Information (in person)

21/02 Tues. 7-8.30pm MAT Planning & Information (online)

28/03 Tues. 1-3pm MAT Planning & Information (in person)
16/05 Tues. 10-12 MAT Planning & Information (in person)

06/06 Tues. 10-12 MAT Planning & Information (in person)

04/07 Tues. 7-8.30pm MAT Planning & Information (online)



DBE CofE MAT ‘Getting to know you’ Sessions – 2022-23 

The purpose of these sessions is to enable Headteachers and Chairs of 
Governors to meet with, and talk to, Headteachers and Directors or members 
of local governing bodies of the Church of England MATs within the Diocese of 
St Albans.

These relationships will be key in supporting decision making over the next few 
years as government policy forms into a more cohesive policy framework.



DBE CofE MAT ‘Getting to know you’ Sessions – 2022-23 

15/09 Thurs. 2-4pm DBE policy webinar

11/10 Tues. 1-3pm MAT Relationship Building

13/12 Tues. 10-12 MAT Relationship Building

18/01 Wedn. 10-12 MAT Relationship Building

14/03 Tues. 1-3pm MAT Relationship Building

18/05 Thurs. 1-3pm MAT Relationship Building

14/06 Wedn. 10-12 MAT Relationship Building
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