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Welcome!
Thank you for reading the Profile of the Parish of St Albans, St Stephen

We are a Christian community that proclaims the Gospel of Jesus Christ through regular
worship, service to the local community and care for each other.  We provide a warm
welcoming atmosphere through which the love of God can be experienced. 

The parish is located on the south side of the historic city of St Albans, which was first settled
in pre-Roman times and the site of the martyrdom of St Alban. It is south Hertfordshire and
20 miles from central London. Today St Albans is a vibrant city with many cultural events,
historic buildings, good shops, schools and transport links. 

This busy parish has two churches, both with halls: the historic building of St Stephen’s and
the flexible space at St Julian’s.  The vicar leads an established ministerial team across the
two churches with strong lay participation.   

We look forward to new leadership and vision to take the parish forward. The parish is
financially sound and pays its parish share in full.  

We hope you will enjoy this description of the flavour of parish life and will consider if you are
being called to join us as vicar.



Who are we?
In 2015 there were 218 peopleon the Electoral Roll who worship in
our churches:

St Stephen’s: the majority of the regular congregations at St Stephen’s come from the
parish and immediate local area.  The congregation has a number of young families who are
becoming established, alongside predominantly retired people who have been coming to
the church for many years.   There is a Sunday School, some teenagers and young couples
with and without children.  The congregation worships in a Grade 2*medieval building on the
southern fringes of St Albans, with an adjacent Parish Centre that is well used by the church
and local community. 

St Julian’s: a small committed congregation of whom the majority are retired.  There are
a number of couples with young families who attend Family Services.  The Wednesday Tots
and Teddies congregation is increasing in commitment and confidence.   The church building
is a flexible 1950s building, and the hall is used throughout the week. 



Our vision 
St Stephen’s was founded in 948AD as one of three churches to
welcome medieval pilgrims travelling to the Abbey. We value our
history, but faith must live today; our vision is to be known as a
friendly, inclusive, welcoming church community,
which does all that it can to mediate God’s loveto the people
of the parish and the surrounding area in the 21st century
and into the future. During 2011 the parish drew up a Growth
Action Plan (GAP) as part of the St Albans Diocese MAP project
(summary in Appendix 1).  We have made significant progress
towards the aims set out in the GAP.  



Worship 
Both churches are weekly Eucharistic worshipping
communities. The parish style is fairly traditional but
unstuffy and relaxed, open and inclusive. Vestments are
worn and the Sacrament is reserved at St Stephen’s. 

The parish receives baptised children to communion from the age of
7 and offers a course for preparation, usually every other year. 

There are a small number of Confirmation candidates per year. 



Sunday Services 
The parish uses both Common Worship and The
Book of Common Prayer.

Lay people are involved in welcoming, reading the
Bible, leading intercessions, as servers and in many
other ways. 

There are regular Family Services at both churches.

The full pattern of services each month can be found
in Appendix 2. 

Sunday School 

There is a weekly Sunday School at St Stephen’s and
the young people return to church for Communion. 

Sunday Tots (crèche)   

At St Stephen’s toys are available in the attached hall
for the youngest members of the congregation, with
a loudspeaker relay from the nave. 

Music  

There are weekly sung services at both churches.  

At St Stephen’s there is a good and well-maintained
pipe organ, a paid organist/choirmaster and a four-
part adult robed choir.  The Church Year is
celebrated with additional sung services.   

At St Julian’s the music combines traditional and
modern hymns, accompanied on a monthly pattern
by organ or a small singing group and guitar.  

Bells

There is an established band of bell-ringers at St
Stephen’s who ring regularly before the 10.00 am
and 6.30 pm services and at weddings, festivals and
other occasions. 



Weekday services
Morning Prayer 

Morning Prayer is said at St Stephen’s on Tuesdays
and Thursdays. On Fridays we alternate between St
Stephen’s and St Bartholomew’s, the Roman
Catholic Church in the parish. 

Weekday Eucharists

Small groups gather for a Eucharist on Wednesdays
and Thursdays.

Tots and Teddies 

This congregation of toddlers and carers meets
every Wednesday except over school half terms,
Easter and Christmas.  It is a well-supported strong
group, with families increasingly drawn into the
wider life of the church.  The group is self-run, with
members providing refreshments, craft activities
and occasional leadership of the sessions.  

“My daughter came to 'tots and teddies'
in 2010, she is now 6 and still talks
about it. My son who is 2 can't wait till
Wednesday (our only day off together)
and asks to go to the church.”

“Tots and Teddies has a lovely community feeling about
it.  I love the set-up from the children ringing the church
bells, to the little child friendly service, the musical
instruments session, the craft session, tea/coffee with a
slice of cake and snacks for the children and most of all
the togetherness as all participate to making the hour on
a Wednesday fun and enjoyable.”



Marking the stages of life 
Baptisms

About 30 baptisms take place each year.   A monthly
Baptism Preparation meeting takes place on a Saturday
morning to explore Baptism and arrange practical
details.   

There is an annual ‘Baptism Party’ in the spring to which
families who have had a child baptised in the previous
year are invited.  This loosely takes the form of a Messy
Church event.  

Weddings

There are generally 10-20 weddings each year at 
St Stephen’s.  We hold preparation meetings for couples.  

Funerals 

There are usually 35-50 funerals each year from the
parish. The majority of these take place at West
Hertfordshire Crematorium but a number take place in
the parish church.  Burials and Interments of Ashes take
place in the Churchyard.  



In the Parish    
House Groups
There are two Bible Study groups, a fortnightly
Evening Group and a Parents Group.  Advent and
Lent are marked by additional house groups or
meetings and Compline. 

“Our meetings are meaningful and enjoyable 
– I shall welcome the opportunity for further
courses.” 

“I now read the words in the bible with so much
more understanding.”

“I enjoy being with like-minded people and the
laughter that accompanies serious discussion.”

“I have made new friends.”.

“The Parents Group offers a safe environment to
discuss parenting and issues related to bringing up
children within the Christian Faith.” 

Pastoral Care 
Initiatives in Pastoral Care within the parish are overseen
by the Pastoral Care Group of the PCC.  There is a
scheme for welcoming new residents and delivering
Christmas and Easter leaflets.  

The parish has hosted courses led by the Diocesan Parish
Development Team on Leading Intercessions, Pastoral
Ministry and Bereavement Care.  We are establishing a
bereavement care group



Communications  
There is a parish website (www.ststephenandstjulian.org) and a
South St Albans ecumenical leaflet detailing Christmas and Easter
services is produced.    A monthly magazine and weekly pew sheet
are published.   Both are distributed electronically and on paper.  

Environment   
This group is developing our response to climate change, and has
run a family bug day during Sustainable St Albans Week in
November 2015. 

Lunch Club  
This meets weekly in term time at St Stephen’s, providing 45 elderly
people with a freshly cooked lunch and time to socialise. It is an
open club and members are drawn from within the Church
community and those who live nearby.  It is run by a dedicated
group of volunteers.

Community Café 
The weekly café at St Julian’s is run by volunteers.  Free wi-fi and
computers and computer tuition are available.  All profits are
donated to local charities.    

“The Lunch Club at St. Stephen’s and the
Community Café at St Julian’s allow me to
enjoy the companionship of others without
the need to make my own meal.”

“The Lunch Club at St. Stephen’s and the
Community Café at St Julian’s allow me to enjoy
the companionship of others without the need
to make my own meal.”



Children’s Activity Days  
Activity Days take place regularly.

Uniformed Organisations    
Rainbows, Brownies and Guides are thriving - Monday Guides has recently re-opened.
Individuals are invited to church for Mothering Sunday, Harvest, Children’s Activities and
other events. 

Other hall users 
In addition to church groups, the halls at both churches are regularly used by many groups
including Guides, Brownies, Rainbows, ballet, keep fit, French classes, mother and toddler
group, Women’s Institute and many others.  Links to these groups are being developed.   

One-off bookings are also taken from the Diocese, individuals and organisations. 

Schools
There are three primary schools in the parish.  Killigrew and Mandeville are community
schools who visit the churches and they invite clergy into school. Watling View, a special
needs school, has some links to the Parish. The Sopwell and Verulam Children’s Centre is
on the Mandeville School site and a member of the clergy team is a member of the
Advisory Board.  Marlborough Science Academy is visited under the auspices of the
ecumenical St Albans Education Project, STEP.  There is also the independent RC St
Columba’s College and St Adrian’s RC primary school.



Beyond the Parish    
Giving
Each year 10% of giving to the church is allocated to a varied mix of local, national and
international charities. 

Deanery and Diocese
The parish sends members to the Deanery Synod and the clergy attend the Deanery
Clergy Chapter regularly. There are developing links with the other St Albans Pilgrim
churches, St Michael’s and St Peter’s. The parish pays its Parish Share in full and is
committed to the Diocesan Vision of Living God’s Love.  

Ecumenical links
The South St Albans inter-church group comprises St Stephen’s, St Julian’s, St
Bartholomew’s RC Church and Chiswell Green URC, all of which are within our parish.
Morning Prayer is shared on Fridays, a joint annual Procession of Witness takes place on
Good Friday and a South St Albans ecumenical leaflet detailing Christmas and Easter
Services is produced and delivered in the local area. There is also a small Christadelphian
Church within the parish. “Churches Together in St Albans” provides links between all
the churches across the city and clergy attend the St Albans Church Leaders meeting.



How the parish runs    
Ministerial Team
The ministerial team is led by the vicar, supported by two SSM part-time priests and a
Reader.  There are four active retired priests and a retired bishop living in the parish.  

Currently there is a prospective candidate for Reader ministry and one person tentatively
beginning to explore a vocation to authorised ministry.  

Administrative help
There is secretarial help for the ministers of at least 6 hours per week.

Church Buildings and Facilities  
St Stephen’s is the Parish Church.  It is largely a medieval building with some original Saxon
fabric incorporated. It is in good condition and, like St Julian’s, the 2015 Quinquennial shows
that there is no ‘priority one work’ needing attention.  (A summary of the 2015 Quinquennial
Inspection is available on request.)  There is a modern linked Parish Centre.  

The churchyard is still open, and has recently been extended to include a second Memorial
Garden and further burial space.  The churchyard is maintained by contract gardeners,
supplemented by volunteers from the congregation.  Many pedestrians pass through the
churchyard providing us with mission opportunities and pastoral encounters. 

St Julian’s was built in 1953, extensively modernised in 1994, and extended in 2010.  It is a
dual-purpose building, gives flexible worship space and has a well-used hall.   

The PCC owns a curate’s house that is currently leased to a housing association. 



PCC and DCC
The Parochial Church Council of 19 members meets in alternate months six times a year
and the Standing Committee meets between PCC meetings. Most of the work of the
PCC is carried out by committees and sub-groups (Buildings, Fund Raising, Charities,
Pastoral Care, Communications, Environment, Café Steering Group) and they report back
to the PCC. The St Julian’s DCC is delegated to deal with matters that affect St Julian’s
alone and it meets every six weeks; the arrangements for this and other aspects of parish
administration are set out in the Parish Constitution (which is available on request).

Finances  
Parish finances are generally sound and in a good state. A short summary is provided in
Appendix 3 and the full audited accounts are available on request. Christian Stewardship
is practised and the congregation is encouraged to give regularly and tax efficiently.
Expenses for the ministerial team are met in full. 

Various fundraising and social events take place during the year in both churches.  
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We need a new leader!
Many people in the congregation have ideas about their ideal new vicar:    



We are seeking someone who: 
is resourced by their own personal faith and prayer 

longs and prays for others to encounter God too

knows and uses their own gifts and encourages others to do likewise,
working collaboratively

values the past but has creativity and vision to challenge the status quo 
and develop new possibilities

is comfortable and competent with the different liturgical styles of our
congregations (modern/traditional, formal/informal)

seeks to relate faith to the wider world, locally and globally 



The churches are in good repair, our finances are sound (Appendix 3) 
and we look forward to welcoming a new incumbent.  

Could you rise to the challenges of:
deepening the faith and commitment of our congregations through well planned, 

well executed worship, preaching and pastoral care 

increasing lay participation in leading worship and pastoral care 
of each other and the community

working with people on the fringes of our worshipping community, 
grasping the mission potential of baptisms, weddings and funerals

developing existing links with schools and community groups 

engaging with social and ethical issues
working with other local churches, in the Deanery and beyond?

If so, could you be our new vicar?

In summary, we seek a priest who, alongside us, 
will relish serving God and the community in this parish



What do we offer?    
The Parish  
Population:
10,700 in 2011 + a new estate of 276 houses 
+ significant infill developments 

Electoral Roll in 2015 218 

Easter Attendance/Communicants:
St Stephen’s 164/105        St Julian’s 28/22   

St Stephen’s is an ancient parish founded in 948.
Two thirds of the parish is rural.  The population is
concentrated in St Albans and Chiswell Green.  The
local authority is the City and District of St Albans.
The parish includes parts of St Stephen’s Ward,
Sopwell Ward and Verulam Ward.   

The area around St Stephen’s Church is predominantly owner-occupied built
mainly between 1920 and 1960, with the large recent development of King
Harry Park.  St Julian’s church was built in the 1950s on a local authority estate
that is now a more economically mixed area.  In the Parish there are three
homes for the elderly (Vesta Lodge, Grace Muriel House and Fonthill House)
as well as two sheltered housing developments. There is a significant minority
Asian community in Sopwell Ward, mostly from Bangladesh.  



Patron 
Simon Waddell Dudley, Old Jeromes, Hogg End Lane, St. Albans

The Vicarage  
The Vicarage is a large modern purpose-built 4 bedroomed house in a cul-de-sac opposite St Stephen’s.
It is well-maintained, with a modern kitchen and good garden.  The Church office is self-contained and
adjoins the vicarage.   

Living in St Albans  
St Albans is an attractive city with two theatres and the Odyssey Cinema.   The Alban Arena, the
Cathedral and other churches in the city host many musical events.  The International Organ Festival
takes places in the City in alternate years.   There are many cafes, restaurants and pubs.  There is a new
sports centre at the foot of St Stephen’s Hill.  There are good road links with motorways and St Albans
is about 20 minutes by train from London.  The local schools are some of the best in the county with
OFSTED rating the schools in the parish and close by as 'outstanding' or 'good’.

Charities  
The incumbent of St Albans, St Stephen is ex officio trustee of Frogmore Almshouses Trust.  The
chairmanship is shared with the Vicar of Frogmore. The Trust meets about twice a year. 

Incumbents have traditionally been invited to become a trustee of the Kentish Educational Foundation.
This meets about 3 times a year.   



APPENDICES
Appendix 1 Growth Action Plan Summary from 2011
GAP adopted by PCC 13.3.2012; presented to APCM 24.4.2012

Three things we have seen about our parish and our world

We are richly blessed to live in a peaceful and very pleasant part of a beautiful world. 

Our parish is situated in an affluent area but has a diverse population including a number of people who face
considerable hardship.  

We live in a place where there is a lot going on. People are busy with work, family and other commitments and
there is great pressure to be successful.

Three things we have seen about our church

The people who worship at St Stephen’s and St. Julian’s are gentle, friendly and faithful Christians who are often
rather shy about sharing what is for them a deep and quiet faith. 

The majority of our church community worships in a building that has been in active use for over one thousand
years. We are richly blessed with a resource which assists the preaching of the gospel by reminding people of
the timeless nature of the Christian message. However the great treasure that has been entrusted to our care
brings with it a number of challenges.

Our church community is constantly coming into contact with many new people.



APPENDICES
Appendix 1 Growth Action Plan Summary from 2011 (continued)

GAP adopted by PCC 13.3.2012; presented to APCM 24.4.2012

Our Vision is

Looking Out – Improving our ministry of welcome

Looking In - Encouraging more confident disciples

Looking Up - Improving our worship

Three things we have seen about our church

To revise our Welcome Pack, deliver it to the new homes in King Harry Park + elsewhere and set up a system of street
wardens to welcome newcomers to the parish and assist with pastoral care.

Identify and use resources to build people's confidence in using their gifts in God's service: widen the pool of people
involved in reading/leading intercessions and develop ways to value every contribution to the church community's life.

Develop a strategy for keeping in touch with those we encounter through Baptisms, Wedding and Funerals by making
use of the resources provided by The Weddings Project, by sending anniversary cards; organising celebratory events for
wedding and baptism families.

Consider the possibility of establishing greater links with the Schools, Children's Centre and the uniformed organisations
of the parish. Implement some ideas.

Examine the feasibility of improving the main entrance to St. Stephen (possibly glazing the porch and installing glass
doors) and prepare ideas for discussing this with the DAC. Explore ways to keep our Church buildings open for private
prayer/meditation during the week and open the church for one evening each week during Advent 2012.



APPENDICES
Appendix 2 Pattern of Services 

Sunday Services at St Stephen’s 

8.00 am Holy Communion (said) – BCP. Average attendance 15

10.00 am Parish Communion – Common Worship.  
Average attendance 85, average communicants 65 

During the 10 .00 am Parish Communion there a Sunday School.  The last
Sunday of the month is a Family Communion where the service is adapted for
younger people to take a fuller part.  There is a wide age range at Parish
Communion, with growing numbers of young families.

6.30 pm Evening Prayer BCP, (Holy Communion BCP on the last Sunday).  
Average attendance 13  

Sunday Services at St Julian’s 

9.30 am Sung Eucharist (said on 1st Sunday). Average attendance 15    

10.30 am (1st Sunday) Family Worship. Average attendance 18

There is lay participation at both churches: serving, reading and leading intercessions and
administering the chalice.

Once a month there is a 4.00 pm Service of the Word designed for young families, alternating
between the two churches.  Many of the families come from Tots and Teddies and baptism
links. Attendance 30 - 40

Prayers for Healing offered on an occasional basis. There is a sung Eucharist on major festivals.  

Weekday Services in the Parish  

9.15 am Tuesday
Morning Prayer, St Stephen’s

9.15 am Wednesday
Holy Communion, St. Stephen’s

10.30 am Wednesday
Tots and Teddies, at St Julian’s

9.15 am Thursday
Morning Prayer, St Stephen’s

12.15pm Thursday 
Holy Communion at St Julian’s

9.15 am Friday
Morning Prayer, St Stephen’s or 
St Bartholomew’s Roman Catholic church



APPENDICES
Appendix 3 Finances

The parish financial team comprises the parish treasurer, the assistant
treasurer who manages the Restoration Fund and Gift Aid giving and the
St. Julian’s treasurer who deals with day to day financial matters at St.
Julians. A separate set of accounts for St. Julians is subsumed into the
annual parish accounts where they are treated as Designated monies.
There are regular donations for maintenance and repair to the Restoration
Fund which is treated as Restricted.

Total Parish income in 2014 was £169,595 and expenditure was £186,599,
a net deficit of £17,005. If the cost of major repairs (hall kitchen
refurbishment) is excluded there was a surplus of £13,690 Unrestricted
income was £163,337 which breaks down as:

• £81,692 from donors

• £ 9,433 from fund raising

• £41,956 from trading (principally hire of the halls)

• £14,400 rent from a curate’s house for which there is no current need

• £15,856 other including fees.

Income £163,337



APPENDICES
Appendix 3 Finances (continued)

Unrestricted expenditure was £182,926 – broken down as:

• £73,479 for the Parish Share 

• £29,695 for major repair 

• £24,522 for church running expenses

• £12,547 for hall running expenses

• £12,100 in charitable giving

• £7,014 for heat, light and water 

• £19,658 for clergy and office expenses

• £3,911 other expenditure.

The Restoration Fund received £5,140 and spent £4,034,
leaving a balance of £8,127. 

Reserves are £156,161 which leaves £76,161 for projects, above
the minimum required reserve of £80,000. This is slightly less
than the estimated cost of identified possible projects. 

Trends over the last 6 years are shown right.

The full accounts are available on request.

Expenditure £182,926



With grateful thanks to Maggie Dodd for typesetting the text and to Debbie Watts (Bee Photography), John Catt, Donato Cinicolo 
and other members of the congregation for use of their photography in this document. 


