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Introduction to this manual 

Welcome to your Initial Ministerial Education (IME) Phase 2 Training Manual. Most of the 
contents should be self-explanatory but one or two notes may be helpful. 

This manual is intended to be a working tool to help you, and us, monitor your training in 
these first 3 years of ordained ministry. It contains: information about Group Meetings, 
workshops and other events and resources; the review and the assessment procedures; 
forms for your Local Training Agenda; and any grants and allowances available to you.  

There are some documents that will be useful to you in this manual; others can be found 
on our website, details of which are on page 17 of this manual along with contact details 
for the Ministry Development Team. 

Please keep your manual somewhere you can find it easily! 

Your Local Training Agenda should be kept up to date. This will make the preparation for 
your assessment meetings and reviews easier and will help you monitor your training 
needs. To the same end it may be useful to keep a note of particular opportunities and 
experiences as you encounter them.  

New programmes, workshops, reminders, dates and updated information will be sent out 
on a regular basis. 

Information about your Curacy  

You should have received a Letter of Appointment from the Bishop and will receive a 
Statement of Particulars. These documents outline the parameters of your appointment 
and any specific requirements on you for the period of the curacy. The Statement of 
Particulars also outlines the basic expectations you may have of the Diocese and the 
Church of England while you serve in this post. 

As an Assistant Curate in a Title Post you are subject to ‘Qualified Common Tenure’ and 
your post is a fixed-term post for training purposes. This means that you cannot stay 
indefinitely in your post and that you must fulfil a series of training requirements before you 
can be said to have successfully completed your title post and can move on into Common 
Tenure proper. This is the case for both stipendiary and self-supporting curates, and for 
those in part time as well as full time roles; the practical out-workings and expectations 
vary a little between those groups and where this applies to you it will be explained.  

Your Title post is for a fixed term. For full time stipendiary posts this is a maximum of three 
years three months from the date of ordination. You may not move on from this post before 
two years nine months have been served. You must have moved on by the date given in 
your Letter of Appointment. For part-time and Self Supporting curates the curacy may be 
up to approximately 6 years.  

Outcomes of the assessment process may require an extension in the length of the curacy. 
If you need to ask for an extension to your curacy for personal or family reasons you should 
make this need known as early as possible.  
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Introduction to IME Phase 2 

In this diocese we seek to support education and development for all licensed and ordained 
ministers throughout their years of ministry. In the first three years after licensing or 
ordination this takes the form of a structured programme. The programme includes 
opportunities for training and development, and reflection on practice. It also provides for 
the requirements on curates of Qualified Common Tenure to which all title posts are 
subject. All curates are required by the Bishop to participate in all aspects of this 
programme. 
 
The goal and aim of the programme 
 
The goal of the Diocesan IME Phase 2 programme is: 

 
Curates who are formed and trained in Living God’s Love and enabling church 
growth1 as effective and reflective practitioners, ready to undertake a position of 
responsibility or an ongoing supporting role in the Church of England. 

 
The aim is to support and encourage the training of curates by: 
 

• providing a structure to support and to review learning and training in the parish; 

• offering a framework for curates to fulfil the requirements of assessment under 
Qualified Common Tenure; 

• providing a wider context, outside the parish, for mutual support, encouragement 
and reflection on experience; 

• encouraging the development of self-directed and life-long learning; 

• facilitating the development of particular skills and competencies that are 
important for leadership in mission and ministry; and 

• offering support and guidance to training incumbents. 
 
In developing the programme for IME Phase 2 we seek to respond to these questions: 
 
What kind of church do we want?  
Within the framework of ‘Living God’s Love’ to grow God’s kingdom in our world, the 
Diocesan vision is to see:  

flourishing, Christ-centred communities, 
inspiring people of all ages and backgrounds, 
to discover God, 
grow in their relationship with him, and 
respond to his transforming love through serving others. 

 
As the church outworks Living God’s Love with generosity, joy, imagination and courage, 
it will naturally be Going deeper into God, Transforming Communities and Making New 
Disciples.  
 
What kind of ministers do we need to serve it? 
With the objective of spiritual and numerical growth, the Diocesan ministry strategy is to 
increase the number of people in ministry who: 

 

 
1 Spiritual and numerical growth, with an emphasis and the Diocesan foci of Fresh Expressions, Children & Youth, 

and Improving the Quality of Worship 
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• are passionate about their faith in Jesus Christ 

• have good personal and leadership skills among people of all ages 

• are genuinely collaborative 

• work for growth of God’s kingdom 

• have the practical skills to be efficient and effective in their ministry. 
 
What are the implications for training in early years of ministry?  
Training in early years needs to encourage development of skills and good habits for 
reflection and study by providing opportunities for: 

• theological & biblical study and reflection; 

• reflection on experience and practice; 

• the development of skills for mission, ministry and pastoral care; 

• breadth and variety of understanding and experience of ministry in the Church of 
England; 

• reflection on, and growth in, personal & spiritual development; 

• formation of strong and sustainable working patterns and habits of prayer & study 
monitoring and review; and 

• training and support for Training Incumbents. 
 
How are we going to evaluate what we are doing? 
The IME Phase 2 Programme is administered by the Ministry Development Office and 
guided by the Bishop, national Continuing Ministerial Development (CMD) requirements 
and, where appropriate, feedback from participants. The programme is kept under review 
to ensure all curates are able to participate fully. In some elements curates and new 
readers will study and reflect together. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time commitment   
The national recommendation is that ministers in full time stipendiary appointments give 
approximately 13% of ministry time to their continuing ministerial education & professional 
development, i.e. approximately 36 days a year or 288 hours a year (based on 277 working 
days and an 8 hour day which is much less than most clergy work!). For someone in a half-
time appointment this equates to 18 days or 144 hours a year; and 9 days or 72 hours a 

 
 

Living God, 
draw us deeper into your love; 

Jesus our Lord, 
send us to care and serve; 

Holy Spirit, 
make us heralds of good news. 

Stir us, strengthen us, 
teach and inspire us 

to live your love 
with generosity and joy, 
imagination and courage; 
for the sake of your world 
and in the name of Jesus, 

Amen. 
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year for someone who gives around a day/day and a half to parish ministry. Whilst these 
are not exact figures, they give an idea of the importance attached to ministerial 
development and education.  
 
The programme curates are required to engage in will take up a proportion of the time 
recommended for Continuing Ministerial Development (CMD). Time for IME 2 should be 
made within the Learning Agreement and Role Description. IME 2 commitments should 
be given priority over parish/deanery commitments. We seek to keep the demands of 
IME 2 and assessment reasonable so that curates do not feel undue pressure in keeping 
to all their commitments. Training Incumbents are asked to support their curate in fulfilling 
these requirements. 
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Guide to IME Phase 2 

Prior to Ordination 

1. The Bishop’s Letter of Appointment will be sent out. 

2. A parish profile is drawn up (this forms the basis of the Role Description - see 
point 2 below). 

3. A residential workshop is attended by all Training Incumbents preparing to receive 
a new deacon. 

 

After Ordination  

 

First Year 

1. Assistant Curate will receive a Statement of Particulars (SOP) from the 
Archdeacon’s office shortly after ordination. 

2. Training Incumbent and Assistant Curate meet to complete the Role Description 
and draw up the Learning Agreement (to be returned to the Ministry Development 
Office by the end of August). 

3. Assistant Curate attends an Induction Day in July. 

4. Assistant Curate and Training Incumbent attend Induction Training during the 
summer Curates’ and Reader’s Training Day in July. 

5. Training Incumbent and Assistant Curate complete the Formation Review and 
Reflection form (which is based on the Church of England’s Formation Criteria), 
and draw up a Local Training Agenda (page 18). Copies should be sent to the 
Ministry Development Office as soon as possible (by the end of August). 

6. February – May. Deacon writes a Deacon’s Reflection and discusses it with a 
member of the senior staff who writes a report to the Diocesan Bishop. 

7. April – May. Training Incumbent writes a report to the Diocesan Bishop which 
includes recommendation of whether or not the Assistant Curate should proceed 
to priesting at this stage. 

8. April – May. Training Incumbent and Assistant Curate meet with a convenor for 
the end of first year Convened Formation and Training Review (based on the 
Church of England’s Formation Criteria and a revision of the Formation Review 
and Reflection) and to develop the Local Training Agenda for year 2. The 
Formation and Training Review report is sent to the Ministry Development Office 
by the convenor; the subsequently revised Formation Review and Reflection form 
should be sent by the end of July. 

9. June. Assistant Curate meets with Bishop prior to ordination to the priesthood. 

 

Second Year 

1. July - end of curacy. Placement - for up to one month (see below). A placement 
reflection should be sent to the Ministry Development Office. 

2. August – January. Assistant Curate preaches two assessed sermons: one in the 
parish and one out of the parish. A reflection (on both) is to be included in 
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Formation Review and Reflection form for the End of Curacy Assessment.  

3. May – June. The Assistant Curate and the Training Incumbent jointly complete / 
revise the Formation Review and Reflection form, taking into account the previous 
Convened Formation and Training Review.  

The Training Incumbent additionally writes a curacy sign-off recommendation.  

Completed paperwork should be sent to the Ministry Development Office a week 
before their End of Curacy Assessment (see below). 

4. Mid-June (of Year 2) – mid-July (of Year 3). The Assistant Curate meets with 
the IME2 officer plus one other “wise person” (e.g. an MMDR Consultant) for their 
End of Curacy Assessment, consisting of a 10 minute curate presentation, 
highlighting: 

• the key formation in curacy and trajectory from curacy (i.e. how the curate 
has changed and is changing); and 

• how the curate is involved in spiritual and numerical growth.  

This is followed by a 20 minute interview.  

IME2 officer sends a report of the End of Curacy Assessment, including a sign-off 
recommendation, to the relevant Suffragan Bishop 

 

Third Year 

1. Late July - October. The Assistant Curate meets with the relevant Suffragan 
Bishop, who writes a sign-off recommendation to the Diocesan Bishop. Please 
note that September is particularly busy for the Bishops, so meetings are unlikely 
during this month. 

2. End of October (latest). The Diocesan Bishop writes to the Assistant Curate with 
a sign-off decision. 

After sign-off, Assistant Curate and Training Incumbent meet together to establish 
further training priorities - to develop the Local Training Agenda for the remainder 
of curacy, based, where relevant, on a revision of the Formation Review and 
Reflection form. This is a self-evaluation process and should take into account the 
outcomes of the End of Curacy Assessment. Completed paperwork should be 
sent to the Ministry Development Office by the end of November. 

3. November onwards. Assistant Curate may apply for posts. Please note that 
although you may have been signed-off considerably earlier than the end of 
October, for equity, you may not apply for posts until the beginning of November. 

4. April – September (of Fourth Year). Assistant Curate moves to next post. 

 

Fourth year  

Where relevant, the Assistant Curate continues with core elements of the IME Phase 2 
programme as outlined below. There may also be additional requirements arising out of 
the assessment process. 

 

During all 4 years  

Supervision: the Training Incumbent and Assistant Curate meet regularly by agreement 
for supervision. At the beginning of the curacy meetings should be weekly for those in full 
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time appointments; as the curacy progresses no less than monthly. For those in part time 
appointments meetings may be less frequent but should be planned and regular (see 
IME Phase 2 Supervision record in the Appendices for a suggested template for such 
supervision meetings). 

Formation Groups: the Assistant Curate attends six Formation Group Meetings per 
year (convened and facilitated for year 1). Attendance is mandatory.  

Training Days: the Assistant Curate attends five Curates’ (and Readers’) training days 
each year, and a weekend residential. Attendance is mandatory. 

Additionally, the Assistant Curate EITHER attends at least 3 workshops from a list 
published annually by the Ministry Development Office OR takes up workshops/courses 
from other agreed providers OR continues with other formal agreed study (eg BA 
completion or research degree). 

Training Grants and Reading Grants are available. 

End of Curacy 

After the End of Curacy Assessment by presentation, a summary report is written by the 
IME2 Officer which is sent to the relevant Suffragan Bishop with copies of all previously 
submitted paperwork. You meet with your Suffragan Bishop – in part to discuss possible 
next posts - who writes a recommendation to the Diocesan Bishop. Assuming all is well, 
the Diocesan Bishop will write a sign-off letter by the end of October (latest). You are 
free to apply for posts from the beginning of November.  

In the early spring, a residential ‘Next Steps’ workshop helps engage with the process of 
ending curacy and moving to a new post. Attendance is mandatory. 

You may move to your new appointment from April to September of your third / fourth 
year. 

Please note that all details and timings are subject to change, which you will be notified 
of as appropriate. 

Placement 

It is recommended you plan your placement for your second year, to allow it to inform 
conversations during your End of Curacy Assessment and your meeting with your 
Suffragan Bishop about the type of post you are looking for. However, your placement is 
not formally assessed, and the outcome of your sign-off will not be influenced by whether 
or not you have undertaken it yet. 

Depending on your circumstances and particular placement, it may be more appropriate 
to undertake your placement after your assessment (bearing in mind that from November 
of your third year, you may be busy applying for posts). 

There are as many patterns for placements as there are curates, so you need to talk with 
your incumbent and reflect carefully on what will be most helpful for you. You should 
seek to do something that either gives you opportunities you do not have in your curacy, 
or that broadens and deepens your experience of ministry. Your placement should be 
between 2 and 4 weeks (pro-rata if you are part time); it may be taken as a block or in 
smaller chunks; and it may be across two or possibly more different placements.  

A reflection (300-500 words) needs to be sent to the Ministry Development Office on 
completion of your placement. The host does not need to write anything, but they may if 
they wish. Although this reflection is not formally assessed, it is an important means of 
grounding your experience.  
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Formation Groups 

Ordained ministry in the Church of England demands a commitment to lifelong learning 
and training. The IME Phase 2 programme therefore seeks to enable clergy not only to 
learn and develop in certain necessary tasks and skills, to become effective practitioners, 
but also to grow as reflective practitioners. 

The model of learning in Formation Groups is centred around reflection: while in many of 
the training events there will be significant input, the main aim here is to enable you and 
colleagues to reflect together upon the new experiences which they are having in public 
ministry, and how people may be experiencing them as ministers, and to learn from this. 
Additionally, individual and group reflection is to have a specific focus on how time, energy 
and activities have been structured to have a significant missional / discipleship 
relationship with individuals and groups in your field of ministry. This is embedded as a 
focal activity of the goal of curacy. 

Reflection may be considered as a prayerful conversation with an area or situation, 
in the light of scripture, tradition and experience, including consideration of the 
outworkings of this conversation (e.g. what you are going to do). 

The formation groups therefore aim to embed the practice of taking time to think about how 
you work, and how this may impact upon those whom you minister to and alongside. Such 
learning from experience fosters growth in self-awareness, knowledge and skills as a 
public minister, in order to serve Christ better.  

Assistant Curates meet in geographically arranged year groups six times a year (twice per 
term). The formation groups have an appointed external convenor / facilitator for the first 
year; for the second and third years each group appoints a convenor from within the group.  

It is suggested that the group meetings rotate around each group member’s benefice, at a 
time to suit the group member and facilitator, until each benefice is visited. Thereafter the 
group decide where to meet. 

Initially, it is suggested each ‘host’ provides an overview of their benefice, lead an act of 
worship, and present a ‘live’ ministry issue for discussion / reflection. Additionally, 
individual and group reflection is to have a specific focus on how time, energy and 
activities have been structured to have a significant missional / discipleship 
relationship with significant groups and / or individuals. Note that this will be a focus 
of your presentation in your End of Curacy Assessment. Once every benefice has been 
visited, the format of each meeting is more flexible, but must include a (significant) period 
of reflection / discussion on this focal activity, as well as allow for reflection on practice, 

It is envisaged each meeting will last approximately 2 hours, but this will be decided upon 
by groups with their convenors, according to context. 

Each meeting should include prayer and time for catch-up, notices etc. 

Please write a brief reflection of each formation group meetings – a suggested template is 
offered in the Appendices.  
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Formation Groups and Convenors 2020 - 2021  

Assistant Curates meet in geographically arranged year groups six times a year (twice 
per term). For the first year, the groups have an appointed external convenor; for the 
second, third and fourth year each group appoints a convenor from within the group.  
 
Curate Formation Group: Year 1 North 

Convenor: Geoff Mercer (dap44@icloud.com)  

Name Benefice 

Kathryn Alford Bishop's Hatfield 

Martha Inch 
Hitchin & St Paul’s Walden Team & The 
Hub, Hitchin (0.75) 

Luke Larner Bedford, St Paul 

Marcus Ottaviani  Goldington 

Sarah Richardson Barkway, Barley, Reed and Buckland 

Carrie Steer Clifton and Southhill 

Rachel Snow St Paul with William, Letchworth  

 

Curate Formation Group: Year 1 South 

Convenor: Richard Lyne (richardlyne201@btinternet.com)  

Name Benefice 

Vanessa Hadley-
Spencer 

Christ Church, Waltham Cross 

Rachel Hamilton Sunnyside with Bourne End 

Phillipa Maddox Leavesden, All Saints 

Rachel Moate Holy Trinity, Bishop’s Stortford 

Andy Pike St Albans, St Paul 

Miranda Seldon Northchurch and Wiggington 

Rachel Wakefield  Welwyn Garden City 

 

Curate Formation Group: Year 2 North-East 

Name Benefice 

John Bell Christchurch, Bedford 

Graham Clarke (SSM) Stotfold with Radwell 

Selina Evans (SSM) Digswell 

Paul Foster St Peter, Broadwater, Stevenage 

Claire Harald Norton 

Phillip Young Wootton 

 

  

mailto:dap44@icloud.com
mailto:richardlyne201@btinternet.com
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Curate Formation Group: Year 2 South-West 

Name Benefice 

Josh Brocklesby St Mary's, Watford 

Andy Burgess Bushey 

Kate Carter St Catherine and St Paul, Hoddesdon 

Maxine Howarth Langelei Team Ministry, Leverstock Green  

Alex Huzzey St Peter's, St Albans 

Sarah Marshall Tring Team Ministry 

Jonny Stevens (SSM) Soul Survivor 

Kirsty Wainwright St Stephen, St Albans 

 

Curate Formation Group: Year 3 North 

Name Benefice 

Stephen Burge Eaton Bray 

Duncan Goldthorpe St Andrew, Bedford 

James Hadley St Nicholas, Harpenden 

David Halsey St Luke, St Albans 

Andrea Maffei Flitwick 

Kate McFarlane Marston Moretyene with Lidlington 

Lynne Sandle Chellington Team Ministry 

Rachel Simons St Peter de Merton w St Cuthbert, Bedford 

 

Curate Formation Group: Year 3 South 

Name Benefice 

Chris Edwards Christ Church, Little Heath 

Sam Frampton Mill End 

Liz Guest Oxhey 

Hilary Kemp 
Hemel Hempstead Team Ministry 
(Grovehill and Woodhall Farm) 

Vanessa Kerswill 
Abbots Langley predominantly serving at 
Soul Survivor, Watford 

Charles King St Michael, St Albans 

Wendy Sellers St Andrew, Hertford and Hertingfordbury 

Joe Sellers St Andrew, Chorleywood 

David Sheppard St Mary, Ware 
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Curate Formation Group: Year 4 North 

Name Benefice 

Jo Burke All Saints with St Peter, Luton 

Andy Gliddon St Hugh, Lewsey, Luton 

Sarah Hancock St Francis, Luton 

Jess McLaren St Luke, Leagrave 

Nick Mwandia St Mary, Luton 

Kate Scott Elstow Abbey (Elstow Team Ministry) 

Ian Smith Silsoe, Pulloxhill and Flitton 

 

Curate Formation Group: Year 4 Central 

Name Benefice 

James Brown St John, Harpenden 

Sarah Forrest Holy Trinity, Bishop’s Stortford 

Dominic Holroyd-
Thomas 

St Mary, Welwyn 

Nathan Mulcock St Andrew and St George, Stevenage 

Penny Thomson Bishop's Hatfield Team Ministry 

Kim Quak-Winslow St Albans Cathedral 

 

Curate Formation Group: Year 4 South 

Name Benefice 

Jacob Harrison Christchurch, Chorleywood 

Mark Smith Holy Trinity, Frogmore 

Terence Russoff Christchurch, Chorleywood 

Adrian Smith St Luke's Church, Watford 

Grant Fensome Broxbourne with Wormley 

Patrick Moriarty St Stephen’s, St Albans 
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IME2 Programme 2020 - 2021 - Training Days Summary 

These Training Days are part of the core programme and are therefore mandatory for all curates. Please ensure you have these dates in 
your diaries now and make sure they are noted in any parish diary as well, to avoid clashes. Year 1 & 2 are mostly shared with Readers. 
Year 4 curates join the Year 3 stream, where appropriate. 

All Training Days are 0830-1300 except for the ‘Summer 1’ training in July which is all day for Yrs 2 & 3, 0930– 1620, and the ‘Spring 1’ 
residential (tbc) which is Friday evening to Sunday afternoon. You will be notified as soon as future Training Day dates are set and of any 
changes; dates are also included in the annual CMD Programme. PLEASE NOTE: with the Covid-19 situation, although venues and 
timings may alter, the dates are all planned to go ahead via zoom where necessary. 

  Year 1 – “The Basics” Year 2 – “Growing Others & Self” Year 3 – “Taking the Lead” Date & Location 

Summer 1 

Working and learning together 
(with Training Incumbents) 

Managing yourself Basic parish management – 
including PCC meetings, 
faculties, finances & Canon law 

11/07/2020 
Via Zoom 

Autumn 1 

Funerals, ministry to the dying 
and the ministry of reconciliation 

Baptism and Christian initiation Preparing to move on 10/10/2020 
Focolare Centre, 
Welwyn Garden City 

Autumn 2 

Sustenance and support in 
ministry 

Helping others grow in faith / 
“Going Deeper into God” 

Conflict resolution 14/11/2020 
Focolare Centre, 
Welwyn Garden City 

Spring 1 
(residential 
- tbc) 

TO INCLUDE:  
Mission 1 – Evangelism / Church 
growth / “Making New Disciples” 

TO INCLUDE:  
Mission 2 – Fresh Expressions 

TO INCLUDE:  
Mission 3 – Social Action / 
“Transforming Communities” 

15-17/01/2021 
High Leigh 
Conference Centre 

Spring 2 

Worship – including celebrating 
the Eucharist for the first time 

Working with children and young 
people - intergenerational church 

Developing a parish vision – 
including Mission Action 
Planning and stewardship  

20/03/2021 
Focolare Centre, 
Welwyn Garden City 

Summer 2 

Weddings – including legal 
issues 

Working with children and young 
people – schools’ ministry 

Stepping into leadership 15/05/2021 
Focolare Centre, 
Welwyn Garden City 

Summer 1 

As per previous year As per previous year As per previous year 10/07/2021 
Rufus Centre, 
Flitwick 
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Continuing Ministerial Development (CMD) 

Assistant Curates, like all those in ordained ministry, are encouraged to maintain their 
theological learning and growth. To help shape this the Ministry Development Team 
publishes a programme of workshops, lectures and courses each year - this is the CMD 
Programme and will be sent to you, and all other clergy and readers in your parish, by 
email in the autumn.  
 
Curates are expected to do one of the following: 
 

• take up at least three of these events from the diocesan CMD programme each year 

• combine elements from the CMD programme with workshops or Training Days run 
by other providers  

• undertake another recognised course of study - eg MA/Phd. If you wish to take up 
this option please see the Further Study section of this manual and discuss it with the 
relevant parties. You must contact the IME Officer as soon as you begin this process. 

 
Please keep a note of workshops and courses you participate in - date, venue, subject, 
resources offered, and anything you may wish to take forward.  
 
Please also keep a note of your theological reading. 
 

IME Phase 2 and Further Study (BA/MA/PhD) 

Goals  
The Diocese of St Albans is committed to: 

• having ministers who are highly trained as our society increasingly expects 
ministers to be decidedly professional and competent. 

• establishing patterns for life-long learning in order to enable professional and 
personal development as a key component of any ministry. 

• ensuring that as a new stage of ministry begins there is sufficient time and 
opportunity to assimilate and reflect on the new role and experiences.  

• helping those who are on a recognised programme of study to continue with it in 
order to maintain momentum and good study habits. 

 
Making the decision 
Before any decision is made with regard to taking up or continuing undergraduate or 
postgraduate work the following factors must be considered: 
 
Time  

1. As a trainee minister this stage is about learning from doing, giving priority to the 
practice of ministry. 

Academic study should not be seen as an alternative to the time you give to 
ministry.  SSMs and Readers who may only have a limited amount of time to give 
to ministry need to be particularly aware of this.  

In addition, it is important that you ensure your time commitment includes time to 
reflect on your ministry experience in order to develop understanding and 
improved practice. 
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2. IME Phase 2 is considered part of your ministry time and it is not optional.  

3. The national recommendation is that ministry development should comprise 
approximately 13% of your ministry time. 
In St Albans Diocese, all newly ordained and licensed ministers are expected to 
participate in IME Phase 2 in the following ways: 
1. Six Formation group meetings per year 
2. Six Training Days / Half-days / Residentials per year 
3. At least three further workshops from the diocesan programme or another 
recognised and appropriate study programme. 

4. When external study exceeds the 13% of time recommended for ministry 
development, the extra time will need to come from your own free time. 

5. In addition to ministry time and further studies, you will have a commitment to your 
family and friends and, in some cases, employment.  It is important that you are 
careful to maintain a good work-life balance. 

 
Money 

1. Undertaking postgraduate study can be expensive in terms of covering the costs 
of academic fees, books and travel. Unfortunately the diocese is no longer making 
grants available postgraduate study, but the Ministry Development Office can 
point you towards grant making bodies which may cover a portion of the costs. It 
is as important to be realistic about the financial commitment as it is about the 
commitment of time. 

 
Consultation  
Before making a commitment to take up or continue postgraduate studies you should 
consult: 

1. Your training incumbent – you should discuss your wish to continue with your 
studies and explore whether your training parish/benefice will be an acceptable 
context for your continued study. 

2. Your scheme, course, or college – your final report should give a recommendation 
that you are capable, academically and personally (i.e. that you have good 
personal management skills), to carry on with further studies. 

3. The Diocesan Officer for IME Phase 2, and where appropriate the DDO or ADDO, 
must be consulted to confirm expectations regarding ministry time and the 
commitment to IME Phase 2. 

4. Your family and friends should be consulted to avoid problems that may otherwise 
arise as a result of your continuing study. 

5. Once you have the agreement of these people and bodies, you will need to 
arrange a meeting with the Diocesan Director of Ministry for final confirmation. 

 
More information on postgraduate study can be obtained from the Diocesan Director of 
Ministry. 
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Written Work 

Assistant Curates are to participate in a process of assessment and the discernment of 
formation during their curacy. All the elements of the curacy contribute to this, and for this 
reason you are asked to keep records of experience, specific training and courses, 
supervision and other relevant records to demonstrate this process throughout your 
curacy. This will all be useful for reference for your personal reflection and in your review 
and assessment meetings. See the Appendices for suggested templates for reflections 
and record keeping. You may wish to build a portfolio (non-assessed) from these records 
and reflections.  
 
To further support this process of assessment and the discernment of formation, you will 
be asked to undertake the following: 
 
Year 1 
At the outset of curacy (or beforehand), complete the Formation Review and Reflection 
form (which is based on the Church of England’s Formation Criteria). 
 
Produce a piece of written work reflecting on your first year in ordained ministry and your 
experience as a Deacon. This piece will form part of your discernment process as you 
move towards priesting. You will be asked to send your work to a member of senior staff 
(either a Bishop or Archdeacon) who will meet with you to discuss your piece of work and 
the reflections you raise. They will also talk more generally with you about your 
experiences of ordained ministry so far and your perception of the development of your 
vocation.  
 
For your end of first year convened Formation and Training Review, produce some notes 
(developed in discussion with your Training Incumbent) based on your initial Formation 
Review and Reflection form, for the convenor. After the review, fully revise the Formation 
Review and Reflection form. 
 
Year 2  
Placement reflection (note that the placement may take place at any time in your second 
or third year – see Guide to IME Phase 2 for details) 

• Full time & all stipendiary curates - a placement and written reflection  

• Non-stipendiary curates who are part-time - a placement and written reflection OR 
a reflection on a particular piece of work undertaken in the parish  

 
Two sermons with feedback and notes from a supervision.  
 
For the end of second year / beginning of third year End of Curacy Assessment: revision 
of the Formation Review and Reflection form, including a reflection on both sermons 
above. 
 
In the 3rd year and beyond you may be asked to undertake particular study or 
experience arising out of your review and assessment meetings. In some cases the next 
step will be dependent on completion of such items.  

 



 

P a g e  | 16 

Local Training Agendas, Reviews & Assessment 

Local Training Agendas and Reviews 
At the beginning of the curacy Training Incumbents and their Assistant Curate should 
complete a Local Training Agenda (form at the back of this manual) and the Formation 
Review and Reflection form. Reference should be made to the Learning Agreement and 
Role Description. At the end of each of the first three years these are reviewed and 
updated, and new training priorities set.  
 
The intention is to ensure that the curate’s training needs are met as they develop and 
gain experience; and that opportunities from within the parish, diocese and other 
parishes, groups and organisations are utilized as appropriate.  
 
Assessment and Formation in Curacy 
All of the elements outlined are intended to support formation and development during 
curacy. Under Qualified Common Tenure all Assistant Curates will be expected to 
participate in an evaluation of their growth and development in ministry. Along with the 
experience of the training parish, all of the elements of IME Phase 2 will contribute to 
this. Evaluation will be through:  
 

• Convened Formation and Training Review (end of Year 1);  

• End of Curacy Assessment (between mid-June of Year 2 and mid-July of Year 3 
 
See the section “Guide to IME Phase 2” for details. 
 
The first review will explore questions around transition, leadership, prayer and study. 
Assistant Curates and Training Incumbents will be asked to discuss these areas 
beforehand and produce an assessment and reflection in preparation for the review (i.e. 
to revise the Formation Review and Reflection form). In addition the curate or TI may 
wish to comment on other formation issues.  
 
The review will draw on this reflection, college reports, and the diaconal year paperwork, 
Plans for the placement may be discussed.  
 
The convenor writes a report following this review: there may be specific actions for the 
TI and curate to follow up.  
 
The End of Curacy Assessment looks back over the whole curacy and explores some 
more general questions about experiences of ministry and trajectory into the future. 
Again, the Assistant Curate and Training Incumbent will be asked to discuss these areas 
beforehand, and to revise the Formation Review and Reflection form (which will include a 
reflection on both assessed sermons). The Assistant Curate makes a presentation (see 
Guide to IME Phase 2).  
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Ministry Development Website and Contact Details 

The Ministry Development website contains links to various pages and documents that 
may be of use to you during these first three years including: 
 

• Continuing Ministerial Development (CMD) (with links to Training Courses, Grants, 
and IME Phase 2 (with subsequent links to the Local Training Agenda forms and 
Training manual) 

• Information about the Diocesan ‘Support in Your Ministry’ scheme. 
 
 
Contacts: 
 

Revd Dr James Webster - IME 2 Officer 
01727 818151 
Ime2@stalbans.anglican.org  
 
Revd Canon Dr Tim Bull – Director of Ministry  
01727 818151 
dom@stalbans.anglican.org  
 
Mrs. Linda Watson - Administrator 
01727 818151 
lwatson@stalbans.anglican.org 
  

The Diocesan Office Address is  
Holywell Lodge 
41 Holywell Hill 
St Albans  
Hertfordshire 
AL1 1HE 

 
Also in the Ministry Development Team: Revd Philip Bryson - Reader Ministry Officer  
 
In addition each Archdeaconry is served by an SSM Officer whose role is to offer support 
to clergy in SSM appointments: 
 

The Revd Peter Crumpler 
SSM Officer for St Albans Archdeaconry 
Tel: 01727 847760 
Email: sandridgepeter900@gmail.com 

The Revd Belinda Searle-Barnes 
SSM Officer for Bedford Archdeaconry 
Tel: 01234 771112 
Email: ssmobeds@stalbans.anglican.org 

The Revd Andy Thomas 
SSM Officer for Hertford Archdeaconry 
Tel: 0208 498 3401 
Email: ssmoherts@stalbans.anglican.org 

http://www.stalbans.anglican.org/ministry/ministry-development
mailto:Ime2@stalbans.anglican.org
mailto:dom@stalbans.anglican.org
mailto:lwatson@stalbans.anglican.org
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Appendices 

IME Phase 2 Local Training Agenda Form 

Assistant Curate name: 

Training Incumbent name: 

For the year: 
 

1   
Training Needs 

 
General  
 
 
 
 
 
 
 
 
 
Main focus areas 
 
1 
 
2 
 
3 
 
 

2 
How the needs identified will be 

responded to 
Parish experience, extra-parochial 

experience, CMD, other study or training 

4 
Training needs ongoing or carried over 

from last year 
 
 
 
 
 
 
 
New areas of training 
 
 
 
 
 
 
 
 

3 
 Training undertaken 

Use this box to keep a note of training 
undertaken during the year. 
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IME Phase 2 Formation Group reflection 

Reflection may be considered as a prayerful conversation with an area or situation, in the 
light of scripture, tradition and experience, including consideration of the outworkings of 
this conversation (e.g. what you are going to do). 
 

Date and Venue of 
Formation Group meeting 

 

Areas of reflection 
 
 
 
 
 
 
 

Key points of reflection 
 
 
 
 
 
 
 
 
 
 

Planned outworkings of reflection 
 
 
 
 
 
 
 
 
 
 

Other comments 
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IME Phase 2 Training reflection 

Reflection may be considered as a prayerful conversation with an area or situation, in the 
light of scripture, tradition and experience, including consideration of the outworkings of 
this conversation (e.g. what you are going to do). 
 

Date and Venue of training   

Areas of training 
 
 
 
 
 
 
 
 
 
 

Key learning points  
 
 
 
 
 
 
 
 
 
 

Planned action points 
 
 
 
 
 
 
 
 
 
 

Other comments 
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IME Phase 2 Supervision record 

Date of supervision 
meeting 

 

Areas discussed 
 

What areas have been good (and why)? 
 

What areas need improvement (and why)? 
 

Pastoral visiting  
 

Prayer Life / Spirituality 
 

‘Firsts’ / Challenges ahead 
 

Why do we…? 
 

Curate’s reflections/ comments 
 

Training Incumbent’s reflections / comments 
 

Items for next meeting 
 

 
 


