
 

  

DIOCESE OF 

ST  ALBANS 

A Training Manual 
For New Readers 

Initial Ministerial 

Education (IME) 

Phase 2 
 

2020 - 2021 



 

Contents 
 
Introduction to this manual ...................................................................... 1 

Introduction to IME Phase 2 .................................................................... 2 

Quick Guide to IME Phase 2 ................................................................... 5 

Elements of the Programme .................................................................... 5 

IME2 Programme 2020-2021 - Training Summary .................................. 7 

Readers in IME 2 2020-2021 ................................................................... 8 

Ministry Development Website and Contact Details ................................ 9 

Other documents and Grant forms ........................................................ 10 

IME Phase 2 Training Agenda Form ..................................................... 10 

Statement of Arrangements Pro Forma ................................................. 11 

Training Grant Application Form ............................................................ 13 

CMD Workshop Programme ................................................................. 14 

 
 



P a g e  | 1 

Introduction to this manual 

Welcome to your IME Phase 2 Training Manual. Most of the contents should be self-
explanatory but one or two notes may be helpful. 

This manual is intended to be a working tool to help you, and us, monitor your training in 
these first 3 years of licensed ministry. It contains information about Training days, 
Formation Group Meetings, workshops and other events and resources, as well as forms 
for your Local Training Agenda and any grants and allowances available to you.  

There are some documents that will be useful to you in this manual; others can be found 
on our website, details of which are on page 9 of this manual along with contact details for 
the Ministry Development Team. 

Please keep your manual somewhere you can find it easily! 

Your Training Agenda should be kept up to date. This will make the preparation for your 
review easier and will help you monitor your training needs. To the same end it may be 
useful to keep a note of particular opportunities and experiences as you encounter them. 
Please keep copies of your Statement of Arrangements and your review paper work in this 
manual. New programmes and updated information will be sent out regularly so that you 
can update your manual. 
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Introduction to IME Phase 2 

In this diocese we seek to support education and development for all licensed and ordained 
ministers throughout their years of ministry. In the first three years after licensing or 
ordination this takes the form of a structured programme. The programme includes 
opportunities for training and development, and reflection on practice. All Readers are 
expected by the Bishop to participate in all aspects of this programme.  
 
The goal and aims of the programme 
 
The goal of the Diocesan IME Phase 2 programme is: 

 
Readers who are formed and trained in Living God’s Love and enabling church 
growth1 as effective and reflective practitioners, ready to undertake an ongoing 
supporting role in the Church of England. 

 
The aim is to support and encourage the training of new Readers by: 
 

• providing a structure to support and to review learning and training in the parish 

• providing a wider context, outside the parish, for mutual support, encouragement 
and reflection on experience  

• encouraging the development of self-directed and life-long learning 

• facilitating the development of particular skills and competencies that are 
important for leadership in mission and ministry 

• offering support and guidance to training incumbents. 
 
In developing the programme for IME Phase 2 we seek to respond to these questions: 
 
What kind of church do we want?  
Within the framework of ‘Living God’s Love’ to grow God’s kingdom in our world, the 
Diocesan vision is to see:  

flourishing, Christ-centred communities 
inspiring people of all ages and backgrounds 
to discover God, 
grow in their relationship with him, and 
respond to his transforming love through serving others. 

 
As the church outworks Living God’s Love with generosity, joy, imagination and courage, 
it will naturally be Going Deeper into God, Transforming Communities and Making New 
Disciples.  
 
What kind of ministers do we need to serve it? 
With the goal of spiritual and numerical growth, the Diocesan ministry strategy is to 
increase the number of people in ministry who: 

• are passionate about their faith in Jesus Christ 

• have good personal and leadership skills among people of all ages 

• are genuinely collaborative 

• work for growth of God’s kingdom 

 

 
1 Spiritual and numerical growth, with an emphasis and the Diocesan foci of Fresh Expressions, Children & Youth, 

and Improving the Quality of Worship 
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• have the practical skills to be efficient and effective in their ministry. 
 
What are the implications for training in early years of ministry?  
Training in early years needs to encourage development of skills and good habits for 
reflection and study by providing opportunities for: 

• theological & biblical study and reflection 

• reflection on experience and practice 

• the development of skills for mission, ministry and pastoral care 

• breadth and variety of understanding and experience of ministry in the Church of 
England 

• reflection on, and growth in, personal & spiritual development 

• monitoring and review; and 

• training and support for Training Incumbents. 
 
How are we going to evaluate what we are doing? 
The IME Phase 2 Programme is administered by the Ministry Development Office and 
guided by the Bishop, national Continuing Ministerial Development (CMD) requirements 
and, where appropriate, feedback from participants. The programme is kept under review 
to ensure all Readers are able to participate fully. Readers in IME Phase 2 largely follow 
the same training programme as Curates in the same phase of ministry for the first two 
years, studying together. The programme is the same shape and has the same core 
elements and expectations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time commitment   
Reader ministry is one of the church’s ministries licensed under the authority of the Bishop: 
it is by no means an “un-professional” ministry. All ministers are required by their licensing 
to pay attention to their own ongoing training and development (known as Continuing 
Ministerial Development - CMD). IME Phase 2 is part of that ministerial call to ongoing 
training and development; in the early years of ministry the provision for CMD is quite 
structured as you may expect with any new role. Even so it is intended that the 
requirements of the CMD programme also allow you space for personal reading, retreat 
and reflection.  

 
 

Living God, 
draw us deeper into your love; 

Jesus our Lord, 
send us to care and serve; 

Holy Spirit, 
make us heralds of good news. 

Stir us, strengthen us, 
teach and inspire us 

to live your love 
with generosity and joy, 
imagination and courage; 
for the sake of your world 
and in the name of Jesus, 

Amen. 
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Therefore, in IME Phase 2 new Readers are required to attend 5 training days a year; 3 
Formation Group meetings; to participate in an annual review of training and experience; 
and to take up some other opportunity for study and reflection. To aid the latter we provide 
a programme of training events across the diocese from which Readers may choose 
workshops, or they may identify their own sources of training and study. In addition all 
Readers in IME 2 are expected to participate in the diocesan Reader Study days. 
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Quick Guide to IME Phase 2 

Prior to Licensing 

 
1. The Training Incumbent and new Reader draw up a ‘Statement of Arrangements’ 

(pro forma page 11) and set out expectations for the new phase of ministry in the 
local context.  

 
After Licensing 
 

First Year only  

2. The new Reader and Training Incumbent attend an Induction Meeting at the 
Ministry Development Office. 

 
3. The new Reader and Training Incumbent draw up ‘Local Training Agenda’ (page 

10), a copy which should be sent to the Ministry Development Office. 
 

Years 1 and 2 

4. Readers attend 5 scheduled training days each year (note – in year 3 these are 
organised by the readers themselves) (page 7). 

 

Annually, throughout the 3 years 

 
5. Readers attend 3 formation group meetings (page 8).  
 
6. Readers attend the 2 Reader Study Days offered by the Reader Association. 
 
7. Readers may also wish to attend various workshops from a list published by the 

Ministry Development Office each year (page 14). A small training Grant is available 
to Readers (and Training Incumbent) (page 13).  

 
8. Ongoing training and reflection is offered to Training Incumbent. 
 
9. The Training Incumbent and Reader take part in a ‘Training Review’ process at 

the end of each year. In Year 1 and Year 3 this is a self-review process conducted 
between the Reader and TI; in Year 2 an external convenor is appointed to 
conduct the review.  

 

Elements of the Programme 

1. Support for training in the Parish 
This includes: 

• Support and training for Training Incumbents 

• Training grants available for Readers and Training Incumbents (page 13). 
 
2. IME Phase 2 for Readers 
IME Phase 2 is at the heart of the diocesan support for newly licensed Readers. The 
training offers the opportunity for input, discussion, theological reflection, sharing of ideas 
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and experiences and mutual support. All Readers in the first three years after licensing 
are part of the group, joining at the first meeting after licensing. 

IME 2 Readers meet in two ways: 

• There are 5 mandatory training days per annum for the first two years, to which 
all IME2 Readers are required to attend (page 7). In their third year, the readers 
arrange their own programme of training in collaboration with the IME2 officer. 

• Additionally, Readers meet 3 times a year in their formation groups (year groups 
- page 8).  The formation groups have an appointed external convenor / facilitator 
for the first two years; for the third year each group appoints a convenor from 
within the group.  

It is suggested that these meetings rotate around each group member’s benefice, 
at a time to suit the group member and facilitator, until each benefice is visited. 
Thereafter the group decide where to meet. 

Initially, it is suggested each ‘host’ provides an overview of their benefice, lead an 
act of worship, and present a ‘live’ ministry issue for discussion / reflection. 
Additionally, individual and group reflection is to have a specific focus on 
how time, energy and activities have been structured to have a significant 
missional / discipleship relationship with individuals and groups in your 
field of ministry. This is embedded as a focal activity of the reader goal. Once 
every benefice has been visited, the format of each meeting is more flexible, but 
must include a (significant) period of reflection / discussion on this focal activity. 

It is envisaged each meeting will last approximately 2 hours, but this will be 
decided upon by groups with their convenors, according to context. 

 
3. Reader Study and Quiet Days 
Readers in IME Phase 2 are expected to attend the (usually 2) annual Reader Days 
which offer opportunities for study, reflection and fellowship with other Readers at all 
stages of ministry and from across the diocese. 
 
4. Training Agendas & Reviews 
Soon after licensing Training Incumbents and the newly licensed Reader should 
complete a Local Training Agenda (page 10). Reference should be made to the 
Statement of Arrangements that will have already been completed. At the end of each of 
the first three years this Training Agenda is reviewed and new training priorities set.  The 
intention is to ensure that the Reader’s training needs are met as they develop; and that 
opportunities from within the parish, diocese and other parishes, groups and 
organisations are utilized as appropriate.  
 
5. Other opportunities for study or training  
Newly licensed Readers are invited to participate in a diocesan workshop programme. 
Readers may choose from a selection of courses, training events, and opportunities that 
will be offered each year to all clergy and Readers (page 14). 
 
What next? 
There is a continuation of the CMD programme and Reader Mission and Ministry 
Development Review (MMDR), as an ongoing review of growth and development in 
ministry 
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IME2 Programme 2020-2021 - Training Summary 

These Training Days are part of the core programme and are therefore mandatory for all 
Readers. Please ensure you have these dates in your diaries now and make sure they 
are noted in any parish diary as well, to avoid clashes. Both Years 1 & 2 are mostly 
shared with Curates. 

All Training Days are 0830-1300 except for the ‘Summer 1’ training in July which for First 
Year Readers is an evening event (1800-2000 tbc), and Second Year Readers an all-day 
event, including lunch. You will be notified as soon as future Training Day dates are set 
and of any changes; dates are also included in the annual CMD Programme. PLEASE 
NOTE: with the Covid-19 situation, although venues and timings may alter, the 
dates are all planned to go ahead via zoom where necessary. 

 

 

  Year 1 – “The Basics” 
Time and 

Date  
Year 2 – “Growing 
Others and Self” 

Time and 
Date 

Summer 1 

Working and learning 
together (with Training 
Incumbents) 
Diocesan Offices 

1800-2000 
tbc 

Managing yourself 
Rufus Centre, Flitwick 

0930-1620 
11/07/2020 

Autumn 1 

Funerals and ministry to 
the dying 
Focolare Centre, Welwyn 
Garden City 

0830-1300 
10/10/2020 

Baptism and Christian 
initiation (optional) 
Focolare Centre, 
Welwyn Garden City 

0830-1300 
10/10/2020  

Autumn 2 

Sustenance and support 
in ministry 
Focolare Centre, Welwyn 
Garden City 

0830-1300 
14/11/2020 

Helping others grow in 
faith / “Going Deeper 
into God” 
Focolare Centre, 
Welwyn Garden City  

0830-1300 
14/11/2020 

Spring 2 
Worship 
Focolare Centre, Welwyn 

0830-1300 
20/03/2021 

Working with children 
and young people - 
intergenerational 
church 
Focolare Centre, 
Welwyn 

0830-1300 
20/03/2021 

Summer 2 

Weddings – including 
legal issues (optional) 
Focolare Centre, Welwyn 
Garden City 

0830-1300 
15/05/2021 

Working with children 
and young people – 
schools’ ministry  
Focolare Centre, 
Welwyn 

0830-1300 
15/05/2021 

 
 
 

  



P a g e  | 8 

Readers in IME 2 2020-2021 

3rd Year  
Sue Bussereau Barton-le-Cley with Higham Gobion and Hexton 
Caroline Duke Hatfield Hyde, St Mary Magdalene 
Yvonne Gee St Albans, St Paul 
Dave Martin Aldenham, Radlett and Shenley Team Ministry 
Cathy Sanderson Goldington 
Kevin Shaw Chorleywood, Christ Church 
 
2nd Year 
Ruth Gray All Saints Church, Clifton 
Lindsay Hall Chellington Team 
Sarah Ibrahim Bedford, All Saints 
Hilary Pask Harpenden 
Mary Rathbone Bishop's Hatfield Team 
Julie Taylor St Andrew's Church, Woodside  
 
1st Year 
Glyn Barker Holy Trinity, Hertford Heath  
Bridget Russell Holy Trinity, Hertford Heath  
Penny Fray St Peters, Great Berkhamsted 
Sue Richards St James’, Biddenham 
Dianne Scott St Anne with St Christopher, Luton 
Dawn Kennedy Christ Church, St Albans 
(TBC Convenor) 
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Ministry Development Website and Contact Details 

The Ministry Development Office website can be found at: 
 

http://www.stalbans.anglican.org/ministry/ministry-development 
 
On the IME Phase 2 page you will find links to various documents that may be of use to 
you during these first four years. 

 
 
 
Contacts: 
 
Revd Dr James Webster - IME 2 Officer 
01727 818151 
Ime2@stalbans.anglican.org  
 
Revd Canon Dr Tim Bull – Director of Ministry  
01727 818151 
dom@stalbans.anglican.org  
 
Mrs Linda Watson - Administrator 
01727 818151 
lwatson@stalbans.anglican.org  
 
Revd Philip Bryson - Reader Ministry Officer 
01727 818154 
pbryson@stalbans.anglican.org 
 
 
The Diocesan Office Address is  
Holywell Lodge 
41 Holywell Hill 
St Albans  
Hertfordshire 
AL1 1HE 
 
 
 
 
 
 
 

http://www.stalbans.anglican.org/ministry/ministry-development
https://www.stalbans.anglican.org/ministry/ime-phase-2/
mailto:Ime2@stalbans.anglican.org
mailto:dom@stalbans.anglican.org
mailto:lwatson@stalbans.anglican.org
mailto:pbryson@stalbans.anglican.org
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Other documents and Grant forms 

IME Phase 2 Training Agenda Form 

 
Reader name: 

Training Incumbent name: 

For the year: 
 

1   
Training Needs 

 
General  
 
 
 
 
 
 
 
 
 
Main focus areas 
 
1 
 
2 
 
3 
 
 

2 
How the needs identified will be 

responded to 
Parish experience, extra-parochial 

experience, CMD, other study or training 

4 
Training needs ongoing or carried over 

from last year 
 
 
 
 
 
 
 
New areas of training 
 
 
 
 
 
 
 
 

3 
 Training undertaken 

Use this box to keep a note of training 
undertaken during the year. 
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Statement of Arrangements Pro Forma 

 
 
 
 

Reader Ministry 

Statement of Arrangements for your Mission and Ministry 

Please complete the Statement in consultation with your Incumbent and Deanery Adviser. Copies 

should be kept by the Reader and Incumbent, and a copy will also be held by the Warden of Readers 

and the Deanery Adviser.  

NAME:   

TO WHOM LICENSED  The Bishop of St Albans  
 

AREA TO BE SERVED  The parish or Deanery in which the Reader will be based. 
Any other area in which ministry will be regularly 
exercised. 
  

PERSONAL 
CIRCUMSTANCES  

A brief history of status: i.e. Married/Single/Family, 
Occupation and other personal commitment of time or 
responsibilities.  
 

TIME COMMITMENT  What is your realistic assessment of the amount of time 
per week that you are able to devote to your ministry? 
Does this vary in response to your other commitments? 
How much time are you expecting to give to your 
responsibilities – preparation of sermons, meetings, rotas, 
etc?  
 

LITURGICAL  What Services are you expected to attend/conduct or take 
part in? How do you see your involvement?  
 

PASTORAL  Do you have pastoral responsibilities? e.g. part of the 
Parish, Youth Work, Sunday School, Home visits for 
Elderly, Hospital visiting, Baptism preparation. 
  

ADMINISTRATION  When are Staff meetings held? Does the timing enable the 
Reader to attend?  
What other meetings are you expected to attend? e.g. 
PCC, DCC, etc?  
 

IME Phase 2 (If in first 3 years post-Licensing): How will the parish 

support you in fulfilling Diocesan requirements for IME 

training?  

What are the arrangements that have been made for 

supervision, including frequency of meetings, location, and 

an idea of how the content of the meetings will be agreed? 

Please note that supervision is not the same as planning 

or staff meetings which may well involve other people. The 

two meetings should be kept separate. 
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OTHER  Is there an area not covered i.e. Ministry in Secular 

Employment, work in the Diocese, Deanery or Parish? 
 

PERSONAL AGENDA  
 

What is your vision of your future ministry? 
What do you require to help develop your ministry? 
How does it meet the needs of the parish/deanery? 
 

PERSONAL GROWTH  
 

Where are your personal growth areas? 

SPIRITUALTIY  Reading, Retreats, Quiet Days, Prayer times, etc. 
 

EXPENSES  What working expenses do the Parish contribute e.g. 
petrol, postage, telephone, books, etc? 
 

OTHER TRAINING  What areas of training in the parish do you wish to 
explore? 
How will the parish enable this? 
 

THE WIDER CHURCH  How frequently does the Deanery Chapter meet? Who will 
ensure that the Reader is welcomed to the Chapter? 
 

 
Reader’s Signature: 
 
 
Incumbent’s Signature: 
 
 
Date: 
 
 
When complete, the Statement should be sent to the Deanery Readers’ Adviser. The DA will 
send a copy of the Statement to the Warden’s office. The Warden will endorse your 
statement and return a copy to you. This copy validates your licence for three years.) 
 
Note: this form may not cover all areas of your mission and ministry. Please feel free to add any further 
headings you feel appropriate to describe your work as a Reader. 

 
 
Deanery Adviser Signature: 
 
 
Date: 
 
 

 
 
 
 
 

Readers’ SoA proforma: September 2011 
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Training Grant Application Form 

 
D I O C E S E   O F    S T    AL B A N S 

            COUNCIL FOR DISCIPLESHIP & MINISTRY 

          
Training Grant Application Form 

for Readers 2020 - 2021 

Any Reader may apply for up to £80 per annum.  
 

When complete, please send this form to Jaspreet Biring, Ministry Development 
Office, Holywell Lodge, 41 Holywell Hill, St Albans, AL1 1HE  

 
Name:  ......................................................................................................... 

Address: ......................................................................................................... 

......................................................................................................... 

Parish to which licensed: ..........................................................................……..... 

___________________________________________________________________________ 

Brief Description of course or event for which grant is sought (including dates): 

.....................................................................................................................…........ 

.......................................................................................................................…...... 

How did you hear of this event?    ........................................................................  

Fee/Cost of course or event:  £ 

Necessary travel costs:  £ 
 
Total cost :  £ 

Amount of grant sought (grants are normally up to £80 per calendar year):   
 
£ 
 
 
Signature:                                                                          Date:      
 
 

For further copies of this form please contact the Ministry Development Office:  
email: lwatson@stalbans.anglican.org;  Tel: 01727 818151, or download from our 
website: http://www.stalbans.anglican.org/ministry/grants/  
  

mailto:lwatson@stalbans.anglican.org
http://www.stalbans.anglican.org/ministry/grants/
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CMD Workshop Programme 

For the 2020-2021 programme, please click here or visit the Diocesan webpage at 
Ministry and Learning / Ministry Development / Continuing Ministerial Development. 

https://www.stalbans.anglican.org/ministry/continuing-ministerial-development/

