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ST ALBANS DIOCESAN SYNOD 

 
Elections of Boards and Committees for the remainder of the Triennium 

1 January 2016 to 31 December 2018 
 
The following notes may be of assistance to members of the Synod in electing 
representatives to serve on the various Diocesan Boards and Committees where there 
are current vacancies.  Further information about the work of the Boards and 
Committees is also available in the Annual Reports at  
http://www.stalbans.anglican.org/Information/Boards-and-Committees. 
 
 
 
Bishop's Council and Standing Committee  
 
This is a statutory body established under the Synodical Government Measure 1969.  
It acts as the Standing Committee of the Synod and carries on the work of the Synod 
between sessions.  It advises the Bishop on matters where he seeks guidance and has, 
since its inception in 1970, gradually assumed an important role in the formulation of 
diocesan policy.  The Council normally four times each year.  Meetings are held at 7pm 
until approximately 9pm in the Diocesan Office.  
 
The Council receives regular reports from the Board for Church and Society, Council 
for Discipleship and Ministry, Agenda Group and Policy Sub-Committee.  It also 
responds to national consultations e.g. on the Clergy Pension scheme. 
 
Your attention is drawn to Standing Order 105, adopted by the Synod on 16 June 1984 
(updated 14 March 2015), which reads as follows : 
 

"105. Ineligibility for election of certain officers 
 

No member of the clergy or lay person who is wholly or substantially 
engaged and paid to carry out duties in connection with the work of any 
diocesan Board, Council or Committee, and who would or might normally 
be invited to attend meetings of the Standing Committee as an officer, 
observer or adviser, shall be eligible for election to the Standing 
Committee. 

 
Dates of meetings in 2017: 

 Monday 16 January 
Monday 27 March 
Monday 17 July 
Monday 2 October 
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It has two main sub-committees: 
 
i) The Agenda Group which advises the Council on the agenda and 

arrangements for Synod. 
 
Dates of meetings in 2017: 
  Monday 16 January  
 Tuesday 14 March 
  Tuesday 25 April 
  Tuesday 20 June  
  Tuesday 5 September 
  Tuesday 2 October 
 

ii) The Policy Sub-Committee which is made up of the chairs of the main Boards 
and Committees, the House of Clergy and House of Laity.  Its role is “to 
recommend policy options, to develop and monitor goals, and to consider the 
future plans of diocesan boards”. 

 
Dates of meetings in 2017: 

Monday 20 February 
Monday 15 May 
Monday 13 November 

 
 
 
 
Diocesan Board of Finance 
 
This is a statutory body, established under the Diocesan Boards of Finance Measure 
1925 and, as required by that Measure, a company registered under the Companies 
Act.    It is also a registered Charity and members are therefore Charity trustees.  
 
The Board acts as the financial executive of the Synod and is responsible for preparing 
the annual budget and collecting parish shares.  It deals with clergy stipends and acts 
as the diocesan trust authority holding substantial amounts of property and funds on 
behalf of Parochial Church Councils, and incumbents and churchwardens.   
 
It is also responsible for the management of glebe land and other property, including 
some 237 parsonage houses, houses occupied by diocesan officials, and Holywell 
Lodge.  
 
The Board deals with a range of other matters such as risk management, contracts for 
buildings and services, insurance, pensions, and the employment of the Board’s staff. 
 
The Board normally meets four times a year at 5.30pm in the Diocesan Office in St 
Albans. 
 
Dates of meetings in 2017: 
   Monday 6 March   
   Monday 15 May – AGM   
   Monday 10 July     
  Monday 13 November 
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The Board has six main Committees: 
 
i. The General Committee - the executive committee of the Board which deals 

with its ongoing business, and particularly with the Board's financial 
responsibilities, and with trust matters.  It meets about four times a year, 
usually from 8.30am to 10.30am  

 
Dates of meetings in 2017: 

   Tuesday 31 January 
   Tuesday 28 March 
   Tuesday 20 June 
   Tuesday 10 October 
 
ii The Property Committee which oversees the management of parsonage 

houses by:  
 ensuring the Board meets its statutory duty to carry out repairs 
 unsuitable houses are replaced where possible 
 improving properties 
 realising development potential of sites 
 selling houses no longer required 
 letting houses during vacancies 
 providing new houses where required. 

 
It also deals with the Board's own properties.  It includes some members         
elected  directly  by  the  House  of  Laity of  the  Synod  and  by  the  clergy  of 
the diocese, in addition to others appointed by the Bishop and by the Board of 
Finance.  It meets about seven times a year during the day. 

 
   Dates of meetings in 2017: 
  Tuesday 17 January 
  Tuesday 7 March 
  Tuesday 25 April 
  Tuesday 6 June 
  Tuesday 18 July 

Tuesday 5 September 
Tuesday 7 November 
 

iii The Glebe Committee which deals with the glebe properties vested in the 
Board under the Endowments & Glebe Measure 1976.   Members are appointed 
by the Board and it meets four times a year during the day. 

 
   Dates of meetings in 2017: 
  Wednesday 15 March 
  Wednesday 17 May 

Wednesday 12 July 
Wednesday 15 November 

 
iv. The Parish Shares Committee which deals with all aspects of the Parish 

Shares Scheme.   Members are appointed by the Board.   It meets two or three 
times a year at 2pm. 

 
   Dates of meetings in 2017: 

Thursday 23 March 
Thursday 30 November 
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v. The Assets Committee which monitors the performance of its investment 

managers.  It meets about four times a year, usually at 10.30am following the 
General Committee. 

 
vi. The Audit Committee makes whatever recommendations to the Board it deems 

appropriate on any area within its remit where action or improvement is needed. It 
meets three times a year – meetings in 2017 are yet to be confirmed. 

 
 
 
Council for Discipleship and Ministry (CfDM) 

 
Would you like to make a difference to the ministry of God’s Church in our diocese? If 
so, then you can do so by joining CfDM. 
 
Aims and Objectives 
 
The Council is committed to: 

 
 Encouraging the growth of all Christians as disciples; 
 Enabling missional ministry throughout the Diocese; and 
 Equipping all God’s people to discern and fulfil their vocation and ministry. 

 
To do this, the Council: 

 
 Oversees strategy in Christian discipleship, training and vocation; 
 Supports as “critical friends” the officers of its three teams; and 
 Ensures effective communication with Bishop’s Staff, the Diocesan Synod and 

other Diocesan Boards. 
 

Our Three Teams 
 
 The Parish Development Team is led by the Parish Development Officer. The 

team includes the Children’s Mission Enabler, the Diocesan Youth Officer and 
the Mission Resourcing Officer.  It also covers all work related to Lay Training 
and Local Ministry Development Teams. 

 

From January 2017, this team will report to the Board for Church and Society, 
and formal arrangements for re-structuring are likely to be brought forward 
in due course.  

 The Ministry Development Team is led by the Director of Ministry. The team 
includes the Officer for Initial Ministerial Education and the Reader Ministry 
Officer. It also covers all work related to clergy training and review. 

 The Vocations Team is led by the Diocesan Director of Ordinands (DDO). The 
team includes three Associate DDOs, the Vocations Officer and the 
archdeaconry Vocations Advisers. 

 
Other Areas of Work 

 
In addition, the Council has a remit to supervise a number of other areas of work: the 
Diocesan Worship and Liturgy Committee, the Prayer and Spirituality Resourcing 
Group, the Support in your Ministry scheme, the Bishop’s Adviser for Women’s 
Ministry, the Self-Supporting Ministry Officers and the Retired Clergy Officers. 
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Current Issues 
 
Matters which will be on the agenda of the CfDM in the next three years include: 

 
 Completing and implementing the diocesan Strategy for Lay Ministry; 
 Reviewing the diocesan Continuing Ministerial Development (CMD) provision; 
 Developing new approaches to training and equipping clergy and Readers; 
 Exploring new ways to promoting vocations, especially younger vocations; 

and 
 Promoting new developments in stewardship. 

 
Council Members’ Roles  
 
The Council meets four times each year. Meeting are usually held in the Diocesan 
Office Board Room, although the Council aims to meet elsewhere in the diocese 
approximately once a year. Meetings begin at 7.00 pm and are preceded by a supper. 
 
In addition, individual council members opt to become a ‘link’ for a particular area of 
work which interests them. They liaise with the staff in this area between meetings 
and contribute relevant information at full Council. 
 
The Council also has a small Executive group which meets between full Council to 
review progress and plan agendas. 
 
New members receive an induction pack and you can be assured that you would be 
supported in this service and greatly valued. 
 
The Council Structure 
 
The Council is made up of three elected representatives from each of the three 
archdeaconries, an appointed member nominated by Bishop’s Council, three co-opted 
members, a link with Bishop’s Staff and the three Team Leaders.  The Chair is 
appointed by the Bishop and the Vice Chair is elected by the Council. 
 
The Executive group is made up of the Chair, Vice Chair, the Link with Bishop’s Council, 
a Council nominee and the three team leaders. 
 
For Further Information 
 
To find out more about our work, please contact either the Chair of CfDM, Anthony 
Archer (email: anthony.archer@bridgewaterassociates.co.uk) or the Director of 
Ministry, Tim Bull (email: dom@stalbans.anglican.org). 
 
Dates of meetings in 2017: 
   Wednesday 1 February  
   Thursday 27 April 
   Wednesday 5 July  
  Thursday 12 October 
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Diocesan Mission and Pastoral Committee  
 
 This is a statutory committee (established by the Dioceses, Pastoral and Mission 
Measure 2007), responsible for advising the Bishop on all matters relating to pastoral 
reorganisation: 
 

 making or assisting in making better provision for the cure of souls in the 
diocese 

 
 having particular regard to: 

o Mission, especially arrangements for pastoral supervision and care, and 
effective mission in the parishes of the diocese  

o Deployment, including the development and implementation of a 
deployment policy in liaison with the Bishop's Staff and deanery pastoral 
committees, and recommending, or not, suspensions of patrons’ rights of 
presentation  

o Styles and structures of ministry, including ecumenical matters, team and 
group ministries, local ministry teams 

 
 working closely, although informally, with deanery pastoral committees.  

 
The committee meets five times a year on a weekday morning, usually at Holywell 
Lodge.   
 
Dates of meetings in 2017: 
  Thursday 9 February 

Thursday 4 May 
Thursday 13 July 
Thursday 5 October 
Thursday 7 December 

 
The DMPC has one sub-committee – the Closed Churches Uses Committee.  This 
is charged with finding uses for churches closed for regular worship.  It usually meets 
twice a year on a weekday afternoon at Holywell Lodge, with occasional site visits as 
required. 
 
Dates of meetings in 2017: 
  Thursday 18 May 

Thursday 16 November 
 
 
 
 

Vacancy in See Committee 
 
At the General Synod in York in July 1993, the Vacancy in See Committees Regulation 
1993 was formally confirmed and proclaimed as an Act of Synod.  The Regulation 
replaces the Regulation of 1977 and makes provision for the membership and 
procedure of Vacancy in See Committees which are required to be in place in every 
diocese.   
 
The Committee only meets when there is a vacancy in the See when it is responsible 
for preparing a description of the Diocese and a Statement of Needs. 
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Diocesan Board of Patronage (January 2013 – December 2018) 
 
The Board of Patronage is established under the Patronage (Benefices) Measure 1968  
and the terms of reference are “To exercise any right of patronage held by the Board 
in relation to benefices in the diocese”.     
 
The constitution provides for three clerical and five lay representatives to be elected 
to serve for six years.   
 
Dates of meetings in 2017: 
  Wednesday 8 March 
  Wednesday 28 June 
  Wednesday 1 November 
 
 
 
 
 
Verulam House Fund Trust (January 2014 – December 2017)  

 
The Trust was established in April 1997, in accordance with a Resolution made by the 
St Albans Diocesan Synod on 12 October 1996, to award bursaries and project grants 
for promoting spirituality, education, service and witness within the Diocese. There are 
eight trustees, of whom six are elected by and from the Houses of Clergy and Laity of 
the Diocesan Synod in such a way that one member of the clergy and one lay person 
represents each archdeaconry.   
 
The trustees meet four times a year.   The main business of each meeting is to consider 
applications from individuals and parishes for supporting their work in the light of the 
objects of the Trust described above.  
 
Dates of meetings in 2017: 
  Tuesday 7 February 
  Tuesday 2 May 
  Tuesday 4 July 
  Tuesday 31 October 
 
 
 
 
 
 
 
 

January 2017 


