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Youth Idea Workshop Grants 2022    
Notes for Youth Leaders and supporting adults.  

Introduction  
This toolkit is to aid those adults accompanying young people as they engage with the Youth 

Idea Workshop grants.  

We want to support the young people across the Diocese of St Albans who are called to reach 

out to their friends and peers and lead new missional projects in their communities and we 

would love to support you in making that happen.  
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About this project  
The Diocese is passionate about supporting the calling on young people’s lives, and whatever 

their calling looks like, we want to provide opportunities for young people to step out in 

leadership and ministry, supported and cheered on by their church.  

Young people are often innovative and passionate about sharing the life they have found in 

Jesus with their friends and family. Many are in positions of leadership and might have the seed 

of an idea that could impact their community. We hope that the opportunity of a grant of up to 

£400 will enable young people to harness their creativity and ideas to see more 11-18s 

exploring faith and engaging with church.   

Funding Criteria  
For an application to be considered, these requirements will need to be met:  

• An application that’s submitted by a young person or group of young people who are 

aged between 11 – 21 and regularly attend worship in a church community that’s part 

of the St Albans Diocese.  

• A plan in place for how the money will be used with the support of a youth leader or 
incumbent and the church’s PCC.  

• A plan in place to provide adult encouragement and support to the young person or 

group who are running the project.  

• All adults involved in the project safely recruited and safeguarding trained.  

• Written parental consent held by the parish for those applying.  

• Built into the plan must be a vision to share the Love of God, in line with the Diocesan 

vision of Living God’s Love.  

• Included in your plan must be a consideration of how to appropriately share the journey 

of your project with the wider Diocese, to inspire and encourage others.  

 

What we will fund  
Outreach, church engagement and mission activities in a local context.   

One off and ongoing activities.  

Equipment and furnishings for events and activities.  

Vehicle hire and residential trips.  

Pilgrimages and festivals.  

Food and hospitality.  

 

What we won’t fund  
Projects that are not inspired and led by young people.  

Projects that do not seek to engage primarily with young people (11-21s).  

Projects that are not adequately supported by a parish and wider congregation.  

Projects that only support regular church/youth group attendees. 

Payments to resource other organisations’ programmes or initiatives.   
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Where to start?  
You don’t need to wait for a young person to share a fully formed idea. Instead, why not host a 

special meeting to encourage young people to think up creative ideas, inspire a vision and get 

excited about what might be possible?  

If you don’t have a regular meeting point for young people or would appreciate support to 

encourage the young people in your church to think missionally, book a workshop session with 

Christian (Youth Missioner), to explore ideas, dream big and plan together.  

Get in touch for a conversation about hosting an Idea Workshop Session ahead of a grant 

application.    

 

 

 

Making an application for an Idea Workshop grant  

Explore, Plan, Pray, Present and Apply   
This is a suggested process when making an application.  

1) Explore  
Begin by creating opportunities for young people to explore and develop what they want the 

project to be all about.  

Book a workshop session or simply invite young people to get together to discuss and pray.  

 

Questions to consider when exploring.  
What would the best ever church service look like?  

How can we share the love of God and the message of Jesus with our friends? 

What kind of event would we be excited about inviting a friend to? 

What has been the biggest help in growing your faith? How can you share that with others?  

 

What are the challenges young people in this community face?  

What struggles do you notice in your friends?  

What kind of event/activity/programme/service would you want to bring your family to? 

 

What kind of programme or activity would help the church engage with more young people?  
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2) Plan 
Once the young people/person has considered the reason for launching an activity 

(programme/event) and can articulate an agreed vision, you may want to organise a new 

session to plan how to make this work. Young people will need input and support for this 

section to ensure all practical concerns have been considered.   

Questions to consider  
What does the activity look like? 

When will it run and for how long? 

How will we make sure there is enough support from adults?  

How will we make sure it is safe?  

How much money do you need?  

How will people know about it?  

Who will organise the different elements of the activity?  

Is your idea workable?  

What help do you need in making this a reality? 

 

3) Present  
The idea will need to be formally considered by the vicar and PCC. It is better to have involved 

clergy and PCC representatives from the start of the process to ensure there are no surprises. 

You may wish to invite the young people to a special PCC gathering or communicate the plan 

in another way. Take time to consider any feedback.  

 

4) Apply   
Now it’s time to apply for the Idea Workshop grant along with any other applications needed to 

fund the project.  

We ask that a young person applies for a grant themselves, using the application form but this 

can be done with an adult. Be sure to include any planning notes to show how the activity is 

planned. It may also be worth getting in touch at the ‘Explore’ stage, for guidance and support.  

Once the application form is completed you can send it, along with any supporting 

documentation, to us: yac@stalbans.anglican.org  

What happens next?  
The application will be considered, and the sponsoring adult leader will be contacted.  

If the application is not successful, feedback will be given and further opportunities to support 

and enable your activity will be discussed.  
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Things to have in place  

 

…before the start of the project  
Risk Assessments.  

Relevant Insurance.  

PCC approval.  

Safely recruited leaders in place to support lead young person/group.  

Plan for sharing the idea with the wider church congregation and request that they pray for the 

project. 

Plan for communicating the story of the project with the wider Diocese, to inspire others.  

 

…during the project  
Set aside time within your plan to pray for the project. 

Keep a record of how the money is spent in line with your parish/benefice’s usual policies. 

Record moments from the activity that can be shared, ensuring parental consent is gained for 

everyone appearing in photos or videos that are made. 

Plan a time to regularly review the activity and consider if it is meeting its intended vision.  

 

...after the project concludes 
At the planned end of the project, consider how to build on what you achieved and follow up 

on the connections that were made. How might the wider church community build on this 

project and offer further opportunities for participants to explore and grow in faith? 

Plan a time to meet with the organising team to debrief, pray and consider what can be learned 

from the experience of organising the missional project.  

 

 

 
 


