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Guidance for Leaders                                          LEADERS 

 
TEACHING/ LEARNING PHILOSOPHY - THE LEADER’S ROLE 
 
The philosophy throughout the course is that every session is participative and 
consciously draws on, deepens and broadens the experience, thoughts and feelings of 
group members. 
 
Every session follows a pattern to enable this to happen.  
 

Before the session  
 
Preparation  
This is work done by group members before each session which encourages 
them to bring into focus their own experiences and thoughts on the topic. They 
may choose to do background reading, but there is no expectation or 
requirement that they will. The leader can expect group members to have done 
the preparation, while accepting some will not, for a variety of reasons! 

 
During the session 
 
1. Listen and Share  
This phase is an opportunity for group members to listen and learn from each 
other using the material they have prepared. The leader needs to encourage 
participation, encouraging those who are reticent (and gently silencing those who 
tend to dominate!) The leader’s role here is to receive / accept contributions and 
perhaps ask questions to probe and prompt further thoughts. 
 
2. Discover and Explore  
This is the key phase for the leader to give some input on the topic for the 
session. How this is done will vary, depending on the topic, the nature of the 
group and the leader’s preferred style. A “mini lecture” may be appropriate, but 
there should always be an opportunity for questions and clarification. Other 
approaches may be more overtly interactive / participative. The leader may 
choose to use different media and approaches e.g. DVD, audio tape / pictures, 
flipchart work, short ‘quizzes’ etc, always remembering that people learn in 
different ways, so some variety is likely to help more people to benefit. The aim 
throughout is, as the title for this section indicates, to help people to discover 
new ideas and to begin to explore them. While the leader therefore will have 
some knowledge of the topic, the skill of facilitating reflection is as important as 
the imparting of knowledge.  
 
Each session also has an A4 outline for the ‘discover and explore’ phase for each 
strand. This is for guidance only and should not be seen as prescriptive, but the 
leader may find it helpful to use some of the ideas. The sheet also includes 
suggestions for questions and activities which can be used during the session, and 
further reading and resources. 
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3. Reflect and Respond  
This phase of the session will lead on naturally from the ‘discover and explore’ 
phase. It is designed to help group members to begin to digest what they have 
discovered and clarify what is important for them and their Christian discipleship. 
Its focus is therefore looking beyond the session and thinking about how what 
has been discovered might be applied or make a difference. The leader’s role is 
once again to encourage the process, ensuring everyone has an opportunity to 
contribute if they wish.  
 

After the session 
 
Review  
This phase takes place after the session and continues the process of ‘reflect and 
respond’. The leader should encourage group members to try to make time to 
do this (it is essential if they are working towards becoming a Local Ministry 
Team member or gaining an Award). 

 
RUNNING A SESSION – SOME PRACTICALITIES 
 
1. Timing 
The timings suggested for each phase are for guidance only and will vary from 
session to session. It is important that enough time is left for ‘reflect and 
respond’, and that the session finishes at the agreed time. 
 
Time for welcome / introductions, worship / prayer and refreshments is included, 
but a visiting leader is not expected to organise these (see Role of the Local Co-
ordinator). 
 
2. Handouts / course materials 
Each group member will have a ‘Participant’s folder’ for the module, which will 
include the preparation and review sheets for each session, plus a sheet where 
they can make notes during the session.  
 
The leader’s A4 outlines can usefully be given to group members as a handout 
during or after the session, or the leader may choose to provide their own 
handout(s). Some other additional optional handouts are also provided.  
 
3. Attendance Sheets 
The leader will be asked to sign attendance sheets for those who are working 
towards Local Ministry Team membership or for an Award. The signature is 
simply a confirmation of the person’s attendance at the session, not a reflection 
of their level of participation or their learning. It is an individual member’s 
responsibility to ask the leader to sign their sheet, not the leader’s responsibility.  
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Hosting a Module: 

The Role of the Local Co-ordinator  
 
The role of the ‘local co-ordinator’ is different from the role of the leader of the 
sessions, although in some cases it might be the same person. 
 
NB. The ‘local co-ordinator’ is not necessarily the person at whose home the group 
might be held, but is the local point of contact for visiting leaders, the Parish 
Development Office and group members. It may therefore be the case that the local 
co-ordinator does not attend the session, but simply administers the communication 
and organisation for the smooth-running of the module. 
 
The following is a list of tasks designed to help this to happen. The local co-ordinator 
should be prepared to take responsibility for these tasks before and throughout the 
module:- 
 
1) If your group has chosen their module and has a suitable leader for all   
five topics: 

 
a) Booking local venue(s) for each session.  
b) Ensuring group members and leader(s) know dates, times and venues for each 

session. 
c) A few weeks before the course starts, contacting the Parish Development 

Office to obtain the correct number of Leader’s and Participant’s folders. 
d) Ensuring group members and leaders have their folders. 
e) Ensuring group members are aware of the preparatory work (especially 

before session 1). 
f) Ensuring provision of refreshments is organised. 
 

OR 
2) If you need the Parish Development Office to find a suitable leader for 
you for some or all of the five topics: 

 
a) Contacting the Parish Development Office at least two months before the 

module if possible. You will be asked to provide information regarding your 
proposed dates, and other requirements. 

b) Booking local venue(s) for each session.  
c) Ensuring group members know dates, times and venues for each session. 
d) A few weeks before the course starts, contacting the Parish Development 

Office to obtain the correct number of Leader’s and Participant’s folders. 
e) Ensuring group members and leaders have their folders. 
f) Ensuring group members are aware of the preparatory work (especially 

before session 1). 
g) Ensuring provision of refreshments is organised. 

 
The following responsibilities may be undertaken by the local co-ordinator or 
someone who acts as the local host for the evening:- 
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At each session:- 
 
a) Welcoming/ introducing 
At the first session, this may include ensuring group members know each other. 
When there is a visiting leader, it can be helpful for them to know people’s names 
and be given an opportunity to introduce themselves briefly. 
 
b) Worship / prayers 
The host should ensure that there is some form of prayer or worship at the start 
and end of each session. This will vary from group to group. The host does not 
have to lead the prayer / worship themselves. The Living God’s Love prayer is 
provided for all group members in their course folder as a resource. 
 
c) Refreshments 
If the group includes time for tea / coffee, the host should make sure this doesn’t 
take too long. It can be embarrassing and frustrating for the visiting leader and 
group members when the tea and the chat takes over the session. It is probably 
best to have it as people arrive or at the end. 
 
d) Teaching Materials 
Most visiting leaders will bring their own handouts and teaching materials, but 
occasionally will perhaps need a CD / DVD player / TV, or will want to know 
about the room and space available. This should have been discussed and 
organised in advance. It can be helpful to have one or two spare Bibles available, 
and extra pens and paper, especially at the first session. 
 

Finally… 
Thank you for taking on these tasks and responsibilities. If you need any advice or 
help before, during or after the course, please don’t hesitate to contact us at: 
 

Parish Development Office,  
Holywell Lodge, 41 Holywell Hill, 

 St Albans AL1 1HE 
 

Tel: 01727 818141                   pdadmin@stalbans.anglican.org 
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Topic1: The Mission of God                          
 

In this session we will explore  
what we mean by mission in all its diversity 

 
 
Before you meet ….. 
 
Prepare  
 

• What do you think of when ‘mission’ is mentioned? 

• Does your church talk about ‘mission’? What is it referring to if / when it 
does? 

• How do you feel about being involved in mission? 
 
At the session ……. 
 
NB If this is a new group spend a few minutes (don’t let this take too long!) at the 
start introducing yourselves in some way. Even if everyone worships in the same 
church, don’t assume that everyone knows everyone. Names, where people live, 
favourite colour / food / TV programme (choose one) and maybe how they are 
feeling about the course or why they have come on the course, can all be briefly 
shared. One way of doing this is to ask people to share their answers with one other 
person and then that person introduces them to the group. “This is X. S/he lives in 
…… Her favourite …..is…. and s/he is feeling ….. about the course / is here 
because….. 
 
1. Listen and share  
 
Listen to each other’s responses to the above questions and discuss any 
similarities and differences. Are you surprised at the range of views people have? 
 
2. Discover and Explore 
 
The facilitator will introduce a topic from the following suggestions (or another if 
previously agreed): 

A.  Mission through the eyes of a Christian mission society or charity  
     (e.g. CMS, Tearfund, Children’s Society) 
B.  Jesus’ mission – our mission? A study of Luke 4: 11b-21 
C. The Holy Spirit – mission enabler, life-giver 

 
3. Reflect and respond 
 
Discuss together how what you have heard and learnt about has challenged or 
changed your understanding of mission. How might it affect the way you or your 
church prays or gets involved in mission? 
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After the session…. 
 
Review    
Take a few moments to jot down your responses to the following questions: 
i) What was the most interesting thing I learnt in the session? 
ii) Have any of my feelings or attitudes changed or is there anything I want 

to do / change as a result of the session? 
iii) Are there any questions I have about the topic? How will I try to find the 

answers? 
iv) How has the session helped me to be better equipped to be an agent of 

God’s transforming love in our communities? 
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Outline for Topic 1:      LEADERS 

The Mission of God - Strand A 
 

Mission through the eyes of a Christian Mission Society  
or Christian charity 

 
Aim:  The aim of this session is to discover more about how a specific organisation 
sees and practises its mission. This will help to broaden and deepen group members’ 
understanding of mission. 

 

CONTENT 
The aspects covered might include the organisation’s aims and objectives and how 
they see them in the context of Christian mission - i.e. their theological / biblical 
rationale; the work they do – its joys and struggles, the people involved – paid and 
voluntary, and how they are funded. It will be important to reflect on the ways the 
material presented has challenged or changed the group members’ understandings 
and feelings about mission. 
 
Alternatively, you find out about the Diocesan overseas links and the mutual benefits 
such links might bring: 

• The Diocese of Linköping in the Church of Sweden 

• Caribbean links with Belize, Necca, Windward Islands and Guyana 
 
DELIVERY 
The session could be led by someone who works for a Christian charity or mission 
society, whether at home or overseas, and could be linked with a mission society 
with which the church is particularly involved. This person might be willing to share 
how the work has challenged or changed their faith and understanding of mission. 
 
If a particular person is not available, it may be possible to obtain a CD or DVD 
which could be used as part of the session, as well as other material produced by the 
organisation. 
 
If a visiting speaker is invited, it might be appropriate to widen the session to include 
others who may be interested in the topic. 
 
 

RESOURCES FOR THE TOPIC 
 
Contact should be made with the specific organisation. Most have websites, and 
many are willing to send information leaflets, DVDs or other resources, even if they 
cannot provide a speaker. 
 
For Diocesan Overseas links, contact Revd Andrew Coleby, Social Responsibility 
Officer (01727 818147, acoleby@stalbans.anglican.org)  
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LEADERS 
 

Outline for Topic 1: The Mission of God -  Strand B 
 

Jesus’ mission – our mission?  A study of Luke 4.14-24 
 

Aim: The aim of this session is to explore the mission of Jesus as described in Luke 4.  It provides 
an opportunity to take a fresh look at mission and discuss what Jesus’ mission might look like 
today.  

 
1.  The context 

• The mission of Jesus is rooted in the life of the Trinity – seen in the incarnation (Luke 1.35) 
and the baptism of Jesus (Luke 3.22). 

• The mission of Jesus is the expression and unfolding of God’s purposes for his people and 
for the world (Luke 1.46-55, Luke 1.68-79, Luke 2.29-32) 

• The mission of Jesus is fundamental to the identity and self-understanding of Jesus  
(Luke 3:22 and 4:1-13) 

• The mission of Jesus is the mission of the people of God (Isaiah 61:1-4). These words are 
understood to be not only the words of the prophet, but the words that would be spoken 
by the Servant of the Lord. Isaiah’s words spoke of the promise of the return from exile 
and the rebuilding of the ruins.  How might this message have been received by the people 
of Israel whom God was addressing? 

 
2. The mission of Jesus – Luke 4:14-24 
Read the passage slowly and reflect on phrases which might lose some of their strength through 
familiarity.  This short but vivid description highlights the freedom and the restoration that God 
effects through his servants. This event in the synagogue achieves 4 things. It announces: 

o who Jesus is 
o of what his ministry consists 
o what his church will be and do 
o what will be the response to both Jesus and the church 

 

• Note that Jesus’ ministry is set within a faithful Jewish context. He affirms the Sabbath, the 
Scriptures and participates fully as an adult male in the tradition in which he has grown up. 
The synagogue was not only a place of worship, but also a school, a community centre and 
a place for administering justice. Might that challenge today’s Church about how it uses its 
buildings in mission? 

 

• By reading the verses from Isaiah 1-2, Jesus defines what his messianic role is – he is God’s 
Servant, the anointed one or Messiah, who will bring to reality the longing and the hope of 
the poor, the oppressed and the imprisoned. He will also usher in the amnesty, liberation 
and restoration associated with the proclamation of the year of Jubilee (Leviticus 25:8-12).  

 

• Note vv 18-19 - One commentary describes these verses as ‘a manifesto of Jesus’ teaching 
ministry and a guideline to his life’. ‘Manifesto’ is often related to the political arena, 
suggesting that Jesus’ mission was political – deeply embedded in the daily lives of every day 
people. How do you respond to the idea that mission is political? How far do these words 
describe the ministry and the life of Jesus, in particular, the ways in which he engaged with 
and challenged people?  Give some examples. 

 

• Note v21. The first word of his own which Jesus speaks is ‘today’. God’s time of God’s 
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reign has arrived. It is now. God’s mission is not about ‘yesterday and the past, or a vague 
‘some time in the future. It is today. What affect might this have on us today? 

 

• Note v24 – Jesus knows that his message will not necessarily please even those who know 
him and his family (vv25-30 reveal that this becomes a reality). Does rejection, or the fear 
of it, affect how we are known and live as Christians in our local communities? 

 

• How easy is it for us to miss the heart and the radical nature of Jesus mission?  You  
      might like to refer back to Mary’s song (Luke 1.46-55). 

 
3.  Five Marks of Mission 
The Five Marks of Mission is a useful description of the breadth of Christian mission.  (It’s not a 
tick list of five separate activities, more like the colours in a spectrum of light.) It was adopted by 
the Lambeth Conference of the Anglican Communion in 1988. 
 
How far can you relate these 5 Marks of mission to the description of Jesus’ mission in Luke 4? 
 

• To proclaim the Good News of the Kingdom 

• To teach, baptise and nurture new believers  

• To respond to human need by loving service  

• To seek to transform unjust structures of society  

• To strive to safeguard the integrity of creation and sustain and renew the life of the earth  
 
4. Jesus’ Mission - Our mission 
Consider the call to Christians today to be followers of Jesus. 

• Jesus told his disciples, “as the Father sent me, so I send you”.  Missio literally means I send.  
We are sent just as Jesus was sent. 

• God’s mission is Jesus’ mission.  Jesus’ mission is our mission. 
 

Imagine what Jesus’ mission might look like today if we lived it more fully.   

• In what ways does the church today live the mission of Jesus?  Give examples. 

• How might we do so more radically and effectively?  What might need to change? 

• Give a practical example of how we might live the mission of Jesus in our community. 
 
5.  Our Choice 
We have a choice:  To embrace Jesus and his mission or not. 

• What does that choice look like in your own life? 

• What holds you back? 

• What choice might you make today? 
 

RESOURCES FOR THE TOPIC  
 
On the five Marks of mission: See 
http://www.anglicancommunion.org/ministry/mission/fivemarks.cfm  
 
McLaren, Brian D. The Secret Message of Jesus (Thomas Nelson, 2006) 
Wright, Tom How God became King: Getting to the Heart of the Gospels (SPCK, 2012) 
 
Commentaries on Luke’s gospel will help with background. 
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LEADERS 
 

Outline for Topic 1: The Mission of God  -  Strand C 

 

The Holy Spirit – mission-enabler and life-giver 
 

Aim: The aim of this session is to introduce an understanding of the mission of God and then to 
explore the connections with the life and activity of the Holy Spirit in the church and in the world. 
It provides an opportunity to take a fresh and creative look at mission.   

 
 
 
1.  Whose mission? 
Christian mission is first and foremost the mission of God.  It is not in essence a human activity 
but the out working of the creative, sustaining and redemptive love of God into which we are 
drawn and become participants.   
 

Invite members of the group to suggest single words that for them 
describe the engagement of God the Father, God the Son and God the 
Holy Spirit in the world e.g. verbs or adjectives – welcoming (Father), 
teaching (Son), giving (Spirit). These could be written in three 
overlapping circles on a flip chart of large piece of paper. 
 
This represents the breadth, depth and colour of the Mission of God 
and, as we are drawn into the life of God, our participation in that 
mission. 
 

 
 
THE MISSION OF THE HOLY SPIRIT 
 
2.   The big picture 
Consider the creative, life giving and initiating agency of the Holy Spirit in the mission of God. 
For example … 
 

• In creation.  The Spirit hovering over the formless waters (Genesis 1.2) 

• Sustaining life.  Without the breath of God all life perishes (Job 34.14,15) 

• Inspiring beauty and artistic skill … in the making of the tabernacle (Exodus 31.3) 
 

• In the incarnation of Christ.  The overshadowing of the Spirit (Luke 1.35) 

• At the baptism of Christ. The anointing of the Spirit, initiating the mission of Jesus  (Luke 3.22) 

• As the gift of Christ.  In the encounter of with the woman at the well (John 4.14) 
 

• The breath of Easter life.  Jesus in the upper room, commissioning disciples (John 20.22) 

• The essential agent and power for mission, the one for whom we wait. (Acts 1.8) 

• The wind and flame of Pentecost, the one who surprises and leads us out (Acts 2.1-4) 
 

• In regeneration and baptism, the bringer of new birth (John 3.5 and Luke 3.16) 

• In adoption and prayer, the bringer of relationship  (Romans 8.15,16 & 22,23 & 26,27) 

• As sanctifier and seal, the bringer of promise (Galatians 5.22-25 and Ephesians 1.13,14) 
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3.  What mission? 
The Five Marks of Mission is a useful description of the breadth of Christian mission.  (It’s not a 
tick list of five separate activities, more like the colours in a spectrum of light.) It was adopted by 
the Lambeth Conference of the Anglican Communion in 1988.  
  

• To proclaim the Good News of the Kingdom 

• To teach, baptise and nurture new believers  

• To respond to human need by loving service  

• To seek to transform unjust structures of society  

• To strive to safeguard the integrity of creation and sustain and renew the life of the earth. 
 
What role might the Holy Spirit play in each of these 5 marks? Discuss connections between the 
range of the work of the Holy Spirit in the world and in the lives of individuals and the breadth of 
Christian mission as described in these five marks of mission. 
 
4. God’s mission - Our mission 
Reflect on recent experiences of Christian mission.  The following questions might be helpful: 
 

• Who or what initiated the activity?  What empowered or drove the activity?  What were 
the motivation and the purpose? What was the result? 

• In what ways was this example of Christian mission an activity of the Holy Spirit? 

• How might our Christian mission be more fully the mission of God, initiated, empowered 
and led by the wind of the Holy Spirit? 

 
5.  Further questions 
 

• What excites you most about the agency of the Holy Spirit in the mission of God? 

• What words or symbols, for you, best describe the activity of the Holy Spirit in God’s 
world? 

• The church sometimes compartmentalises the mission of God, even suggesting some 
aspects are either/or e.g. “Saving Souls or Saving Seals”.  Why will the Holy Spirit not allow 
us to make such divisions? 

 
6. A final thought: Wait 
 Jesus’ words to his disciples in Luke 24.48,49 include the injunction to wait for the Holy Spirit.  
What might it mean for the Church to do this? 
 

RESOURCES FOR THE TOPIC 
 
Cron, Ian Morgan: Chasing Francis (NavPress, 2006) 
Donovan, Vincent J: Christianity Rediscovered (SCM Classics, 1978) 
Taylor, John V: The Go Between God (SCM Press, 1972) 
 
Mission-shaped Church (CHP, 2004) – esp. ch 5 ‘Theology for a missionary church’ 
 
See http://www.anglicancommunion.org/ministry/mission/fivemarks.cfm for background. 
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Topic1: The Mission of God                   PARTICIPANTS 
 

In this session we will explore  
what we mean by mission in all its diversity 

 

Subject for each strand:                Tick the subject 
studied 
A. Being a Christian in the work place 
 
B. Jesus’ mission – our mission? A study of Luke 4:11b-21 
 
C. The Holy Spirit – mission enabler, life-giver 
 
D. Other 
 
Facilitator:………………………………………………Date:…………………  

 

Preparation  

So that you may get the most out of the session we invite to undertake some simple 
preparation in advance.  
 
Spend a little time considering the following questions. You may find it helpful to make 
a few notes on your thoughts in the space provided.  
 

1. What do you think of when ‘mission’ is mentioned? 

 

 

 

 

2. Does your church talk about ‘mission’? What is it referring to if / when it does? 

 

 

 

 

3. How do you feel about being involved in mission? 
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Notes during the session  

 

1. Listen and share preparation questions  

Identify similarities and differences in people’s views.  

 

 

 

 

2. Discover and Explore  

Record key points. 

 

 

  

 

 

           

        

 

3. Reflect and Respond  

How has what you have heard and learnt about challenged or  
changed your understanding of mission?  
 

 

 

 

 

 

How might it affect the way you or your church prays or gets involved in mission? 
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Review Sheet  

 

 
So that you may get the most out of the session, we invite you to review the ideas put 
forward and discussed at the session and your response to them.  
 
Spend a little time considering the following questions. You may find it helpful to make 
a few notes on your thoughts in the space provided.  
 
1. What was the most interesting thing I learnt in the session? 
 
 
 
 
 
 
 
2. Have any of my feelings or attitudes changed or is there anything I want to do / 
change as a result of the session? 
 
 
 
 
 
 
 
 
3. Are there any questions I have about the topic? How will I try to find the answers? 
 

 

 

 

 
4.  How has the session helped me to be better equipped to be an agent of God’s 
transforming love in our communities? 
 
 
 
 
 
 
 
Any other thoughts…………. 
 

 

 
 

 


