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THE DIOCESE OF ST ALBANS 
 

Diocesan Board of Education 
 

Affiliated Schools Scheme 
 
 
 

Foreword  
 
Dear headteacher or governor 
 
I am pleased to commend this booklet to you.  The Church of 
England in the Diocese of St Albans is delighted by its partnership 
with many Community, Foundation Schools and Academies.  We 
are keen to work with schools which do not or do not yet wish to 
acquire full church school status.  This process will not change your 
legal status or mean you will have to alter your curriculum.  You 
may wish to take this step to strengthen your Religion Education or 
Collective Worship or Spiritual, Moral, Social and Cultural 
education.  You may be considering this in order to ratify or affirm 
your existing strong relationship with the Church of England and 
other local churches.  There is no such thing as one specific form of 
affiliated status.  The Schools Team are happy to talk to you on this 
topic and explore what it might mean for you.  If you wish to discuss 
this, please do get in touch with Jon Reynolds, Diocesan Director of 
Education, via his PA, Eileen Bigg, on 01727 818170 or 
schools@stalbans.anglican.org 
 
 

The Rt Revd Richard Atkinson  
Bishop of Bedford  

Chair of the Diocesan Board of Education 
 
 

mailto:schools@stalbans.anglican.org
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The Affiliated Schools Scheme 
 
A number of Community Schools have indicated that they would like 
to work more closely with the Diocese of St Albans, and asked if 
provision might be made for a more public way of recognising the 
link and move to Affiliated status.  Essentially, this is a non-binding, 
three-way working relationship where school, parish and diocese 
work together for the benefit of children and families. 
 
Links between schools and parish churches go back a long way.  
For two centuries the Church of England has been a major provider 
of “free education for all” in this country.  The first church school in 
the Diocese was founded in 1640.  In 1811 the Church established 
the National Society and it was this body that set about encouraging 
the establishment of thousands of local “National” schools in every 
community.  This predated state provision by some 40 years. 
 
Schools and parish churches have many aims and values in 
common: the well-being of their communities, the flourishing of 
individuals and families, the common good.  Both are natural 
centres for the community and it is therefore natural that strong links 
grow up between them. 
 
From the diocesan perspective, the Church is concerned not only 
with its church schools but is also keen to contribute to the well-
being and support of the wider education community.  The Affiliation 
Scheme is a way of extending what the Diocese can offer for the 
benefit of many more schools and therefore children. 
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The Diocesan Schools Team 
 
Every English diocese has a section to oversee its work in 
education, and almost one in four primary-aged children attends a 
Church of England school.  In St Albans the Schools Team 
oversees the work of 135 church schools and academies: 124 
infant, first, lower, junior or primary, six middle and five secondary.  
The Schools Team is based in the Diocesan Office, close to 
St Albans Cathedral.  This houses the diocesan administration and 
a Resource Centre providing free loans for parishes and schools of 
materials for RE, Worship and much more.   
 

 
 
The Diocese covers Bedfordshire and Hertfordshire, Luton and part 
of the London Borough of Barnet.  
 
The Schools Team provides advice, training and support for 
governing bodies, headteachers and professional staff on many 
topics, including the appointment of headteachers, buildings work in 
Aided Schools, admissions in Aided schools and academies, and 
organises courses and events for teachers, governors and pupils.  
We work closely with our colleagues in the five local authorities in 
the Diocese, and serve on their education committees.  
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What is Affiliation? 
 
Affiliation is where school, local parish and the Diocese (as 
represented by the Diocesan Board of Education) enter into an 
informal, time-limited partnership for the mutual benefit of the school 
and Diocese.  The link is based on trust, shared Christian values 
and the common aspiration of enriching the community. 
 
 
What are the benefits of Affiliation? 
 
Every school is unique and there are many factors which may lead 
a school to consider Affiliation.  Some of the perceived benefits are: 
 

 It is often popular with parents as they like the clear 
message it gives about a school’s open attitude to wider 
community links and the emphasis on Christian values, 
worship and spiritual life. 

 

 It is valued by those of other faiths as Affiliation makes a 
statement that religious faith and belief are important. 

 

 It makes a statement that the school embraces and 
promotes moral values, which sends a clear message to 
parents and the wider community that this is a school where 
high standards of pastoral care, personal responsibility and 
behaviour are valued. 

 

 It is a recognition that the school aims to develop body, 
mind and spirit and that a spiritual dimension is part of the 
essence of being human. 

 

 It is an indication that the school places high value on 
social, moral, spiritual and cultural education. 

 

 It builds on existing positive links between the school, the 
local Anglican church and other faith groups for the benefit 
of pupils/students and their families. 
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 It recognises a positive relationship between the head 
teacher and local clergy/ministers and encourages further 
development. 

 

 It is a tangible recognition of shared Christian values 
between school and church whilst also recognising the 
distinctive contribution of people of other faiths or no faith. 

 

 It is significant for a local parish church.  Clergy and 
congregation welcome the school’s desire to be more 
closely linked and will seek to build the relationship 
sensitively. 

 

 It benefits the school by inclusion in the network of diocesan 
schools, with access to resources, support services and 
training provided through the Schools Team. 

 

 For secondary schools, it provides a natural progression 
from church primary to church-linked secondary education. 

 

 It is a practical demonstration of diversity of provision by a 
school, as many parents value a Christian approach to 
education. 

 

 It is evidence to Ofsted of a practical way in which a school 
is seeking to promote spiritual development and strengthen 
social cohesion. 
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What Affiliation is NOT 
 

 It does not give the Diocese any power or influence in the 
school’s executive functions. 

 

 It does not give the church the right to promote Christianity 
within the school. 

 

 It does not provide access to additional funding. 
 

 It does not change the legal position regarding the provision 
of Religious Education.  

 

 
Affiliation is a bespoke scheme.  There is no “one size fits all”.  
The way in which a school interprets and operates the scheme 
will be different in every case. 
 

 
 
How long does Affiliation apply? 
 

 The Affiliation Agreement lasts for four years. 
 

 The Affiliation is renewable upon the agreement of the 
school, local clergy and the Diocese. 

 

 It can be reviewed by the head teacher, the governing body 
or the Diocese at any time.  Such points would be a change 
in headship or a major change in the composition of the 
governing body. 
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What has to be done prior to Affiliation? 
 
We suggest the following stages: 
 

1 Begin by raising the possibility of Affiliation in conversations 
between head teacher, senior staff, staff, governors and 
local clergy and seek agreement to consult and explore 
further. 

 
2 Arrange a meeting with the Diocesan Director of Education 

or his representative to explore opportunities and 
possibilities.  Invite the local clergy, chair of governors and 
others as appropriate. 

 
3 Prepare a document that sets out the perceived benefits to 

your school. 
 

4 Consult the wider school community and invite comment.  
The greater the number of people who understand the 
concept and the benefits, the stronger the partnership will 
be.  The diocese can provide a sample letter to parents to 
be used in the consultation process. 

 
5 When the governing body is satisfied that there is sufficient 

interest to proceed with Affiliated status, pass a resolution to 
draw up an Affiliated Scheme Agreement, endorsed by local 
clergy and the diocese.  A specimen agreement can be 
downloaded from [web address] and adapted as required.  
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Practically speaking, Affiliated schools … 
 

 receive information on training, support, resources and 
activities provided through the Diocesan Education Centre 

 

 have access to training opportunities to strengthen RE, 
assemblies, spiritual, moral, social and cultural education 

 

 may wish to be included in the visits made by the Diocesan 
Director of Education, the Schools Team and diocesan 
educational Consultants to review progress and discuss 
issues of concern 

 

 are invited to attend annual headteachers’ retreats and 
conferences 

 

 will be able to buy into the Diocesan Service Level 
Agreement (SLA) and Consultancy schemes.  Our 
consultants are highly regarded and will support all aspects 
of school management.   
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How does a school mark its Affiliation? 
 
A launch event can be planned that involves pupils/students, staff 
and, if possible, governors, parents and representatives from the 
local church community.  This can be held in the school or the 
church, as appropriate.  The Diocese may be able to arrange for 
one of the Bishops to be present.  The Director can advise what has 
worked well elsewhere. 
 
The school will want to decide what will be the most appropriate 
outward signs of the new status - for example, the diocesan crest on 
school notepaper, an explanatory note in the Prospectus or School 
Profile, plaque in the entrance, etc.  The Diocese will fund the 
provision of a plaque if it is considered appropriate. 
 
 
Summary 
 
Affiliated status has been found to be beneficial to a range of 
schools.  It builds on friendship and good community practice.  It 
makes a statement to parents and the wider community about the 
school’s values and aspirations.  It speaks of teamwork and 
interdependence.  It draws the school into the wider community of 
the Diocese which many have found has enriched school life.  
 
If the school would welcome a further conversation about the 
scheme, please contact 
 
Jon Reynolds 
Diocesan Director of Education 
Holywell Lodge 
41 Holywell Hill 
St Albans  AL1 1HE 
 
Tel: 01727 818171 
jreynolds@stalbans.anglican.org  

mailto:jreynolds@stalbans.anglican.org

