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Terms of Reference 
The Council has a dual role and function, acting as the Standing Committee of the Diocesan 
Synod and giving advice to the Bishop on any matter about which he consults the Council. 
 
During the year: 

 The Council met five times. 
 The Policy Sub-Committee met twice.   
 The Agenda Group met four times. 

 
Living God’s Love 
 
During the year the Council received regular reports on progress, including the development 
of parish Mission Action Plans and the launch of resources and events to promote Living 
God’s Love such as the Lent Challenge and Open Church Sunday.   
 
There was also a focus on promoting Spiritual and Numerical Growth specifically in available 
resources. 
 
The Council dealt with the following major subject areas: 
 
Boards and Committees 
The Council received regular reports from the Chairman of the Diocesan Board of Finance 
concerning the budget and receipts of Parish Share, Chairmen of the Board for Church and 
Society, the Council for Discipleship and Ministry and the Mission Support Fund Assessment 
Committee, the Agenda Group, the Policy Sub-Committee, the Development Plans 
Monitoring Group, and the General Synod representatives.  
 
Elections for the new Triennium 
The Council nominated and approved new members for the Agenda Group, the Electoral 
Commission and the Mission Support Fund Assessment Committee. 
 
Ministry Strategy 
The Council considered responses from Boards and Committees to a paper from a meeting 
the Bishop’s Staff entitled, “Spiritual and numerical growth in St Albans Diocese”.  The 
Ministry Strategy set out in 2012 had the aim of maintaining or increasing stipendiary 
ministry and the paper, and further discussions at later Council meetings, addressed the 
question of how to respond to the strategy: 
 
Communicating growth  

 To create a balance between top-down and bottom-up communication. 
 To identify the most effective and positive set of message to promote action towards 

growth 
 

Supporting parishes in growth 
 The development of new and the effective use of existing resources.  
 To encourage vision and enthusiasm for growth.  
 To recognise the effective stabilisation of numbers attending church in the Diocese. 

 
Developing people for growth 

 To recognise the need to promote a culture of continuous improvement. 
 To recognise support from a vibrant and confident church. 

 
Lay Ministry – The Council commended a scoping and a listening exercise for Synod 
members to put to people in parishes regarding the development of the types of Lay Ministry 
available in the Diocese. 
 
  



 
Safeguarding 
The Council received the Annual report of the Safeguarding Management Committee.  They 
reviewed arrangements for the provision of mandatory training for Clergy in the Diocese, 
required as a result of the Chichester enquiry, for the safeguarding of children and 
vulnerable adults. 
 
Finance 
Mission Support Fund – The Council agreed the number and value of grants for projects 
from the Mission Support fund.  The Council considered criteria for the future use of the 
Diocese’s share of national Mission Development Funding supporting a new mission 
initiative to “involve church planting and/or church-based community development in a 
particular place”. 
 
Budget and Accounts – The Council approved the budget and accounts for presentation 
to the Diocesan Synod. 
 
2014 Centenary Celebrations 
The Council received regular reports on the progress of events being arranged for the 
celebration of the Diocesan Centenary in 2014, notably the day event taking place on 25 
August 2014 in the benefice of Keysoe. 
 
Officers’ Day 
The Council received a report on the meeting of Diocesan Senior Staff and Officers held on 
11 September 2013 at the Focolare Centre in Welwyn Garden City. The Council recognised 
three themes that arose from the discussions on Spiritual and numerical growth: 

 Communication - between the Diocesan Office, parishes and each other. 
 Welcome – as a means of promoting worship and spiritual growth. 
 Outcomes – what would help spiritual and numerical growth in terms of parishes 

and Living God’s Love? 
 

Other work/decisions 
Reader Training and Common Awards – The Council agreed to move Reader training 
to external Common Awards via ERMC primarily, without accreditation.  It was decided 
that this would include a three year review and the discussions on funding should be 
referred to the DBF. 
 
Formula for Deanery Synods – The Council agreed to retain the current formula for the 
election of Deanery Synod Lay Representatives.  They rejected a proposal for an alteration 
of the formula that was subsequently presented for consideration by Diocesan Synod, which 
confirmed its approval of the current formula. 
 
Instruments of delegation – The Council consented to the Lord Bishop of St Albans 
granting the Suffragan Bishops of Bedford and Hertford instruments of delegation. 
 
SeeRound – The Council agreed to establish a working group to assess the communication 
priorities and resources involved in the production of  
+the SeeRound newsletter. 
 
Poverty and Wealth – The Council discussed the issue of poverty in certain areas of the 
diocese and recognised the importance of these factors in Mission Action Planning. 
 
Credit Unions – The Council supported work proposed by the Board for Church and Society 
to investigate issues surrounding the establishment of credit unions in the diocese. 
 
The Living Wage – The Council discussed the proposal, approved by Synod, from the 
Board for Church and Society for the Diocesan Board of Finance to seek accreditation as a 
Living Wage employer. 
 
 


