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Dear friends! 
I am very happy to be here in St Albans. I have heard so many 
good things about St Albans in my home diocese of 
Linköping. I am especially happy to be here to sign a renewal 
of the Covenant of Partnership between our two dioceses, 
which my predecessor Bishop Martin Lind initiated and 
developed together with you. I am looking forward to learning 
more about your diocese and to getting to meet you all and to 
living in prayer and exchange of experience in the near future. 
 
I have been asked to give some thoughts on the Diocese of 
Linköping and our lives there, and it is my pleasure to share 
these thoughts with you today. 
 
Sweden is an extraordinary country. It has the reputation of 
being one of the world’s most secular countries. The number 
of church members is continually going down, but despite 
that, at present not less than about 70 percent of the population 
are members of the evangelical Lutheran Church of Sweden. 
In a world wide perspective, that is very much. We spend a 
considerable amount of time reflecting on this and trying to 
understand why so many want to be members in one of the 
worlds most secular countries, but in my opinion we don’t 
succeed very well in our interpretations. 
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This, one of God’s well-kept secrets, can, anyway, give some 
hope for the church, and in all circumstances it leaves us in 
humbleness: however many mistakes we make, our members 
don’t leave us in any great numbers. However much of an 
effort we make, we don’t succeed in improving the numbers. 
Sometimes this ongoing is described as a modernistic law of 
nature of secularization, but it is difficult to believe, partly 
because modernism is mainly behind us, partly because the 
picture is not the same in other parts of the world. While we 
wait for a clearer explanation we just try to pray and to get on 
with the job… 
 
There are about 550 000 inhabitants in the Diocese of 
Linköping and nearly 400 000 of these are members of our 
church. We have about 220 priests and 65 deacons. Totally, in 
different sorts of jobs, we have about 1500 employees and 
about 3000 elected representatives. The Diocese is organised 
into 9 deaneries, 55 united benefices and 108 parishes of very 
varying sizes. I myself have been Bishop for a year and half, 
the third ”Martin” in succession, which everyone tells me at 
every opportunity, and this makes me wish to challenge the 
diocese to work for change and choose a “Martina” next time. 
 
In the spring of 2011 I led my first assembly of vicars. One of 
the tasks we worked on in small groups was to try to think of 
the most important strategic challenges in the diocese of 
Linköping at the moment. It turned out that we could identify 
a common factor: the question of what kind of church do we 
want to be, how do we define our church? This is the question 
which is asked continually in the Church of Sweden. The 
reason is that we are a church in circumstances that are 
changing historically from one state to another. You will 
probably recognize this situation, but I think many things are 

 2



very different when looked at practically, for example the 
huge amount of employed people, ordained or not. 
 
The basic pictures of the church – and the related question on 
what a congregation is – is like the computer programme in 
our church work. The basic pictures influence our choices 
both in important principal choices and in the small everyday 
details. 

The Church Ordinance says the following about what 
is the idea of a parish in the Church of Sweden: 
 

The aim is that people should come to believe in 
Christ and to live in belief, a Christian community is 
created and developed, the kingdom of God expands 
and creation is re-established. 

 
This is the Church of Sweden’s basic idea of what a parish is. 
But how we interpret this is not straightforward. The basic 
ideas control our decisions. It is therefore important for us to 
discuss these ideas so that they become real for us in their 
likenesses and differences. Then we can also help each other 
to find ideas which at least cooperate with each other and 
point in the same direction. We have worked on this during 
the past year in the Diocese of Linköping. 

Seven movements 
In our work together, a number of tendencies or ”movements” 
have become apparent. The term “movement” is not in the 
meaning of organisations but in the meaning of dynamic 
changes. 

These are no truths, but I see them often and I hear 
people talk of them, so I think that I have a certain right to 
reason on this. Some of the movements are quite evident, 
others are under the surface. A number of movements also 
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have anti-movements. I think that by describing them to you I 
can give a good description of what the Church of Sweden 
might hope to become: from being a large and rather formal 
State Church built on the work of its huge amount of 
employees it will become a more flexible and probably 
smaller church with an entirely different grade of voluntary 
work. Voluntary commitment has been scarce in the church 
for the last 30 – 40 years. The picture of the Church of 
Sweden, I am sure, will be very different of the picture of your 
church, in important aspects. 
 
I will now describe this as movements between ”poles”. Right 
from the beginning I wish to stress that I am not talking about 
movements from ”good” to ”bad”, where the one pole is good 
and the other is bad. Both poles in those pairs that I will 
describe have their points, but there seems to be a growing 
consciousness in the church that we ”on some sort of scale” 
need to move nearer to the other pole than stay where we are 
today. These adjustments, either completed or dreamed of, are 
visible trails in our minds and reasoning on how the church 
wants to change in order to be relevant in a new age. 

1. Church Members: from user to bearer 
The first movement is about how ordinary people, outside the 
traditional sphere of the church, grow to appreciate themselves 
as “church”, a movement from only being a user of the church 
to also being a bearer of the church. Can we help people to 
see that they are actually bearers of the church when they are 
involved in questions of environment and justice, looking after 
their children or old parents, doing their everyday work etc.? 
One can be church without going to church.  
 
For many years a struggle between two models of church has 
existed, the unity church and the people’s church. The unity 
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church has been looked upon as the small closed church with 
laymen as leaders, where the active layman is the bearer of the 
church. The people’s church on the other hand has had the 
ambition to be more generous. 
 
Things have not been so easy. In practice, resistance against 
the power of a small unity group has often meant that the 
small group of parish employees actually gain all the power. It 
has meant that the church employees have been the bearers of 
the church. People have become users of the church. But must 
this be so? 
 
It is good that the church gives the word, the sacraments and 
the sign of God’s mercy, and this is in many ways enough in 
itself, but God’s creation and salvation is going on inside 
every human being. Life is built on the fact that we have a 
relationship with God. We all have, without exception. In God 
we live and move and are (Apg 17:28) 
 
This ”movement” in the church and theology tries to 
encourage people outside the traditional church. This 
movement says not only find the church in the village, the 
church outside yourself, but also find the church inside you. It 
doesn’t primarily say come to church, but realise that you are 
also the church. 

I see this as one of the greatest prizes in the church of 
dialogue: that we discover that Christ is already there when 
we come. 

2. The congregation: from producer to community of 
life 
The second movement I see, or perhaps I should call it ”a will 
of a movement”, is where the congregation moves from being 
a producer of activities to a community in life both locally and 
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globally. The movement in this means stressing that being a 
congregation is not primarily to do with producing activities 
but about sharing lives. 
 
The church and those people who consciously want to be 
bearers of the church are often invisible in the secular society 
of today. Because of this we need the community 
congregation as an environment where it is acceptable to be 
open with both one’s beliefs and doubts, with one’s joy and 
one’s sorrow. The congregation becomes a place for rest when 
things are difficult to bear and a fellowship praying for those 
who do not pray. We meet there and support and help each 
other in life in and for the world: we share the gospel in 
sacraments, words and discussions. And we heal each other’s 
wounds. In order to have the strength to be church we need the 
congregation. 
 
If the earlier movement describes all the call for all people to 
do this in everyday life, then this movement refers to the 
congregation as an environment: a context in which we share 
the gospel with each other and we try to help each other in our 
broken lives. When the congregation builds on relationships 
instead of consumption, we are unable to see ourselves only as 
users. We are not only bearers in the world; we are also 
bearers in the congregation who help others to lead their lives. 

We do this together, but we also need those who are 
specially trained both in education and by work in order to run 
the congregation: They shall make the holy more perfect and 
through this carry out their task and build up the body of 
Christ (Ef. 4:12). 
 
If we today primarily see employees as those who are running 
a parish for consumers, we, in Sweden, should ask what 
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happens to that picture when we instead consider the 
congregation as our common life together? 
 
This is what it means to be a congregation, but don’t confuse 
this with being a church. Being a church is to live in the world, 
just as I have described in the first ”movement”. Christian life 
has never focussed on a group that has put itself outside 
society. We live Christian life in our daily lives wherever we 
are and whatever we do. It is there that we are church, but the 
congregation is the place where the church shows itself as 
conscious and self-reflecting – as a sign. It is there that we 
break the bread, we share and we heal. Quite simply: we help 
and inspire one another to hold on to the Christian perspective 
of being a human being. 

3.Competence: from performer competence to 
personal presence 
The third movement is about how we look at competence: I 
think I can see that we are moving from the notion that 
competence only has to do with doing to the idea that it we 
now should evaluate the personal presence higher. 
 
As our church today is often organised as an operational 
organisation, the competence that has been required has 
almost always been related to the task in question. 
Competence is to be able to complete the tasks that the 
congregation needs for its operations. This is a result of the 
operations-orientated church where production is in focus. 
 
If we, on the other hand, as in the previous movement, look at 
the congregation more and more as a community in life, we 
will gradually begin to ask about each other’s lives. 
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If relationships are put into focus in the church, then those 
who are employed cannot stand apart. Beyond our roles we are 
primarily human beings who meet each other and share lives 
with each other. As an employee I must let myself be drawn 
in, risk my role a little, be a part of the relationships, if we 
think that this is a good road to follow. 
 
This is however no single movement; our work organisations 
often emphasize performer competence rather than qualities of 
humanity – completely unintentionally, of course. Sometimes 
we simply organise work in such a way that it becomes 
difficult to find humanity and relationships. Relationships 
need presence, durability, local commitment, they need focus 
and they need time. 

4. The role of the employees: from performers to 
enablers 
The fourth movement is about employees developing from 
being performers to being enablers. The movement of 
voluntary work, which is rather new in Church of Sweden is a 
strong motor here. 
 
As a church we are an ”organism”, but we also need the 
”parish” organisation. Somewhere someone has to take 
practical responsibility for the giving of the sacraments, for 
organising church services, seeing to it that the word is read, 
that social work is organised and that the community within 
the congregation works as it should. Here I think a new way of 
working is emerging for our employees. 
 
All this is of importance for all God’s people, not only for a 
few employees, as it has been in the Church of Sweden for so 
long. In a church which is built upon the idea of people 
sharing their lives in equality and sharing tasks, the roles of 
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the employees are thus changing from being performers to 
enablers. 
 
 
For many employees it will be necessary to repaint their 
pictures of their own tasks, but the tasks will not become less. 
In order to coach, inspire and equip people, we require an 
enormous competence, both within our own sphere and within 
leadership and pedagogy. 
 
We will also need broadmindedness, because we can suspect 
that this will also influence the distribution of power regarding 
decisions and directions. I think this is challenging. Having 
said that, I don’t say it will be easy. 

5. Leadership: from control to trust 
The fifth movement is about the road to changing leadership: 
we move from control to trust. Here I think that our church 
has generally come quite a long way. 
 
A modern leader doesn’t want to have, and indeed cannot 
have, control of everything. Priorities are more on the question 
of trust and on clarity of the overall picture, in values, basic 
outlook and goals. 
 
Many of those who are leaders in our church have to lead 
people with higher education and greater competence than 
themselves, often with expert knowledge in relative subjects. 
This is a challenge for the leadership role on many levels. And 
with more voluntary people in the organisation this will 
become more evident. 
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6. The place: from the church hall to the world 
The sixth movement is a movement from the church hall to the 
world. For a long time we have had a church hall culture in the 
Church of Sweden: ”they” shall come to ”us”. This has 
however been questioned for some time. ”We must reach out” 
we have said, but what has this ”reaching out” resulted in? 
 
We have often fallen into a sort of middle way where ”we” 
send out employees to ”them” in order ”to be church”. A 
classical example from Sweden is the parish who says ”the 
church must go into the schools” and a person is employed to 
be the church in school. For strange reasons we have not 
reflected so much of that we have 50 confirmation candidates 
in our confirmation groups and in the Bible study group we 
have five teachers. What a breakthrough it will be on the day 
we succeed in equipping these 55 people into thinking of 
themselves as church at school. Then they have travelled the 
road from user to bearer. 
 
It is for this reason we need the church and the church hall, not 
to be places where we congregate to be church. The church 
hall and the church are places where we are to become 
equipped with the necessary tools to be church in the world. In 
church we share bread and wine, where we share and heal. But 
it is in the world that we shall live. 

7. The church service: from focus on order of 
service to focus on service fellowship 
The last movement is about how we perceive what we do on 
Sunday. I call it a movement from focus on order of service to 
a focus on the service fellowship. The meaning of this is that 
we move the focus from the order of service, the form and 
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carrying out of the service to the actual people who are there 
to partake in the service. 
 
When we sometimes say that Sunday’s service is the centre of 
congregation life, it is easily misunderstood as many people 
have a picture of a stiff and old-fashioned arrangement. This is 
because people have a picture of a form of service and not of 
service fellowship. 
 
We need to start with the people who are gathered together. 
People who share, heal, sing hymns, cry, laugh and pray – or 
who perhaps wish to be left alone to pray or mourn. This is the 
central thing, not which forms of service we use. The service 
must be real. Fellowship must also be real. Prayer must be 
real. 
 
These seven movements are sketches of a direction that this 
old state church has taken. Secular society or not, the good 
will of this church is still amazingly high, and I really think 
there is an interesting future in the blessing of the Lord also in 
Sweden. I am looking forward to sharing it with you. 
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