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What Does Being a PPA Involve? 

A CYM Main PPA is agreed for the three years duration of the course. The PPA may either be a 
church, in which case it should be able to subscribe to the Apostles’ Creed, or an organisation, in 
which case it should have the promotion of the Christian Religion as one of its charitable aims. 
Students are required to work in the PPA during term time for 14 hours per week, to include 7 
hours per week face to face with young people aged between 11 and 25. The majority of these 
hours should be with 13-18 year-olds. It is important that you are clear, when applying for a 
student, that you state whether you require a student all year round (see Appendix 2 for sample 
Job Description) or 'term time only' (Appendix 4 Job Description). 

PPAs are required to provide students with opportunities to develop their skills and experience 
across different areas of competence. There should be a sense of development in their role within 
the church or agency, including opportunity to manage work and other workers in the student’s 
second and third years. 

Status of Students 

In view of recent guidance on ‘placements’ in Higher Education, CYM is seeking to move all PPAs 
away from the use of bursary support to employ students on a part-time basis.  

In terms of the status of students, there are currently two options: 

 as a part-time employee 

 as a volunteer  

 

CYM has received guidance on the employment status of students and additional guidance is 
provided for employers where a student is a full-time employee. This guidance is outlined in 
Appendix 1 and we recommend that you use it to help determine the employment status of your 
student and contact one of the organisations named for specific advice.  

Part-time Employment 

In a part-time employment arrangement, PPAs may choose to either employ students for the total 
weekly hours of their work in the agency (usually around 14 hours) or alternatively as sessional 
workers for the face-to-face work undertaken (usually around 7 hours).  

Payment for this employment should be set at least at the appropriate minimum wage (see 
https://www.gov.uk/national-minimum-wage-rates).  Employing a CYM student does not affect the 
Student Finance funding that they can access, but may affect the benefits they entitled to. Since 
the required hours for the placement are around 14 hours a week it is unlikely that students would 
have to pay tax and NI on this income. This level of payment would also incur minimal cost to the 
placement as an employer.  

CYM does not issue a standard contract for this arrangement, but a normal part-time employment 
contract would be usual. In addition, the following should be considered:  

 The role description should be agreed with the Regional Centre to ensure that the duties and 
responsibilities can provide the required areas of experience and work for the student to be able to 
work towards their professional practice tasks and competencies.   

 The contract should be fixed term for the length of the students course.  

 The hours worked should meet practice recommendations of no more than 20 hours a week. 

 The contract should make reference to the involvement of the CYM Regional Centre in any discipline 
and grievance procedures 

You may wish to stipulate that employment will be terminated should the student registration on the 
CYM award cease (if they leave or are required to leave the course). 

Whilst employing a student may incur some cost it provides a robust basis for establishing the 
expectations of the role. By employing a student the PPA has a clear contractual relationship with 

https://www.gov.uk/national-minimum-wage-rates
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the student for the duties and tasks they undertake – underscored by a strong line management 
framework. This arrangement is one that CYM believes is of benefit to the student as they develop 
their professional understanding of employed work and seek to develop their capabilities as an 
employee. 

PPAs may choose to provide accommodation for students who are employed part-time. If this is a 
requirement of the role (i.e. is within the Parish / Agency catchment area / hosted by a church 
family), it is not considered a taxable benefit. 

Voluntary Work 

If a student is working with an agency as a volunteer it is important to make clear that the student 
is not employed by the agency, but is fulfilling tasks and duties associated with the professional 
practice context on a voluntary basis. The primary agreement is the agency agreement between 
the CYM centre and the PPA. Under these arrangements PPAs can only offer reimbursement of 
expenses. Providing accommodation remains possible, but this cannot be linked to the 
performance of duties as a volunteer. A sample agreement can be found in Appendix 6.  

Full-time Employment 

In some circumstances agencies may employ students as full-time workers. This situation will 
usually arise if the student is already employed by the agency prior to the course. The 
management of a situation where a student has considerably more duties, or higher levels of 
responsibility, than those usually required of a CYM student requires careful consideration. The 
employee will need to be granted time within their duties to undertake the required placement 
activities and attend the appropriate CYM learning activities. This flexibility in working 
arrangements would need to be reflected in a revised job description. It is also usual in these 
circumstances for the employer to take responsibility for paying associated course fees. However, 
it would also be appropriate in this instance for the employee to take some measure of salary 
sacrifice in recognition of these changes. This also recognises that the worker themselves will also 
be released for significant portion of time, and on successful completion of the course gain the 
benefit of a professionally recognised Higher Education qualification. Any such arrangements 
should be by negotiation and should also not contravene recommendations and regulations on 
working time directives and minimum wage payment.   

Financial Commitments 

As a CYM PPA our expectation is that the student will be paid for the duties they undertakes. 
Financial commitments beyond this also include: 

 Pay travelling expenses for the student to attend the Regional Centre for teaching, to meet with their 
Professional Practice tutor and to attend Professional Formation Groups and the September 
Community Week.  

 Pay the general running expenses for the work. This should include travel expenses, telephone 
costs, equipment and any out of pocket expenses which the student may incur. 

 Pay the additional costs for the validation of the PPA, three-way meetings etc. If the PPA is outside 
the UK and Ireland. 

Depending on other financial arrangements, PPAs are also encouraged to consider supporting students 
through a book allowance or contribution towards living expenses and/or tuition fees. 

PPA Fee 

PPAs are required to pay an annual Agency fee to their Regional Centre, per student, with the fee 
for 2013 being around £1500. This varies between Regional Centres as some provide ‘extras’ such 
as meals for students. The exact fee will be confirmed by the Regional Centre. The fee for 
subsequent years will normally rise in line with inflation. 
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Appendix 6: Sample Working Agreement 

THIS AGREEMENT is made on the         2014 

 

BETWEEN: 

 

(1) PPA name 

 

(2) Student Name 

 

PPA name agrees to your placement as a part time student volunteer during this agreement. 

There is no obligation for you to attend primary location for undertaking duties during the 

proposed agreement and you will receive no pay or benefits during this period. The purpose of 

this agreement is to clarify arrangements for the effective management of this placement. The 

student’s role as a volunteer is set out in the Student Worker Role Profile.   

 

Effective start date: 
 

Effective end date: 
 

 

Your supervisor will inform you in writing, following the guidelines put in place by CYM for the 

curtailment of a CYM PPA, any circumstances where it is necessary to terminate this 

agreement. If you decide to terminate this arrangement then you should notify your supervisor 

in writing after following the guidelines put in place by CYM for the curtailment of a CYM PPA. 

It is anticipated that the placement will last three years, and the agreement will be renewed 

each year. 

 

 

Location:   

Office hours during this agreement:  

 

Hours of Attendance at PPA 

 

 

 

 

Development opportunities  

 

Please see attached Role Profile 

Contact: 

  

Course Expenses/Travel costs: available up to [£900] per annum. You may claim for travel 

expenses to and from the Regional Centre (about 20 times per annum) 

Other Expenses: incurred whilst undertaking duties on behalf of PPA name may be claimed 

in addition to the above. 

Annual Fees: [placement fee] payable to _______Centre for Youth Ministry (CYM) 

Will be paid direct to CYM for the course 
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Absence: If you are unwell or unfit to undertake your role, please advise your supervisor as 

soon as possible. As part of your voluntary role it is anticipated that you will have periods of 

unavailability (for holiday etc.) These should be with prior arrangement with your supervisor. 

Health and Safety:  

During the placement, you are required to:- 

 take reasonable care to avoid injury to yourself or to others 

 not interfere with or misuse any clothing or equipment provided to protect your Health 

and Safety 

 report any accident or injury immediately and record the details in the departmental 

accident/incident book 

PPA name will take reasonable care of your Health and Safety under this agreement. A Health 

and Safety Risk Assessment will be undertaken, identifying measures to be taken to control or 

eliminate any identified risks. 

Safeguarding: In addition to the required CRB and reference checks undertaken to be a CYM 

student you will be required to work within the safeguarding policies of PPA name 

Confidentiality: You must not, at any time whether during or after the voluntary placement, 

disclose to any third party information which comes to your attention as a result of the 

placement, where such information is not already within the public domain and is indicated or 

understood to be confidential. PPA name will meet responsibilities for your data under PPA 

name Data Protection Policy. 

IT Access: You will be granted IT access for the duration of your role. Whilst using systems at 

PPA name, you must comply with the PPA name Information Security Policy or other such 

polices.  

Liability: PPA name employer and public liability insurance policy covers those conducting 

voluntary work and this is the policy in force for the duties covered in this agreement.  

Student name has received the following documents and agrees to comply with the following 

policies: 

 PPA name Statement of Safety Policy  

 PPA name Information Security Policy  

 PPA name Guidelines for Working With Children or Young People 

 Approved CYM student role description 

 

Signed _________________         Date: ______________________ 

Name for and on behalf of PPA Name 

 

Signed _________________    Date: _________________ 

Name 

 

  

 


